.

FOLLOW-UP TO BUDGET SUMMIT |
Submitted comments and qustions: With Answers

General Comments
e Our goal should be to compare actual budget information and projections rather than
imaged information based on fear or worst case scenarios, We should review the
reasons why the actual and the projection might diverge.
¢ Regional School Budget includes enroliment, staffing and total expenditures for the past
5 years but does not require forecasts.
% Itis the intent for both Chatham and Harwich to request forecasts.

Comments Regarding Revenue Generation
¢ Explore Airport, golf course, cemetery lots, Veteran’s Field, Community Center, Fish Pier
for expanded revenue.
» Explore possible revenue from short-term mooring rentals.
e Rent space in Doc Keane Scout Hall and old Water Dept. building.

Comments Regarding Budget Calendar

¢ Resolve discrepancies between General By-Law and MRSD Agreement on MRSD budget
process calendar.

« Town Manager present budget to Board and FinCom at a joint meeting.

¢ Move up the date the Board and the FinCom receive the budget to Jan. 16. This would
allow the FinCom more time to “consider the detailed expenditures for each town
department and agency.”

* Place recalibration of sewer project high on the agenda for this year’s budget process.

o List of items for review prior to budget season — Fire Dept. OT, Emp. Benefits cost status,
outsourcing dept. functions, expiration of SEMASS contract.

e Detailed schedule requested for all department presentations no later than Dec. 1

Questions :
e s it possible to pay a bonus which is not cumulative instead of a COLA?
> This is a possibility however; it is subject to negotiation as part of the Collective
Bargaining process.
e Can the Town discontinue steps and longevity payments and grant raises based on
performance? |
> Again, must be part of a Collective Bargaining Agreement. The recently
approved contract with the Police limits longevity payments for new employees.
It also introduces performance based pay language.
¢ Can the Town offer a 401K savings program?
> The Town currently offers a “457 plan” for municipal workers; the Town does
not match employee contributions.




Can the Town eliminate all stipends other than Moderator & Selectmen?
» The recommendation is to eliminate BOH stipends in FY2014; BOA requires
certification. Will review the others.
Can the Town change the Enterprise Fund arrangement on TW Nickerson?
» No. DEP requires a “Financial Assurance Mechanism” which an Enterprise fund
provides.
Can the Town increase the rent to the Chamber for the Bassett House? |
Can the budget book be downsized?
» Only if less information is included.
Are we pursuing a 2 year or a 3 year forward budget outlook?
»  3-year
Is Free Cash $185M? How has that amount fluctuated over the last 5 years? Is there a
future expectation of Free Cash?
» FY2014 61,218,029 increase $635,702
» FY2013 $ 582,327 decrease $231,995
» FY2012 § 814,322 decrease $237,014
> FY2011$1,051,336 decrease $554,949
» FY2010 51,606,285 increase S 46,242
What are the projected % increases in cost of property insurance, sewer operations,
utilities, step increases?
»  See Assumptions
Can we have a chart that shows debt previously incurred upcoming debt to be incurred
and debt maturing off the books?
» Debt Amortization Chart attached; both existing and estimates for upcoming
debt for Fire Station and Wastewater.
What is the current and projected debt service as a % of total budget?
¥ Currentis 22% of the budget
Why do are Public Works and School expenditures expected to go up 10% and 8%
respectively in FY14?
% Public works due to additional Sewer Operator and increase in Utility charges
> School reflects the assessment of debt for the Monomoy High School
What is the total $ equivalent of the SEMASS contract going from $38 to est. $80/ton?
> Estimated to be an increase of $170,320 (based on FY12 expense/tonnage)
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BUREAU OF ACCOUNTS

SCHEDULE B-2 FOR FISCAL 2013
SOURCES AND USES OF OTHER AVAILABLE FUNDS

T 28007

CHATHAM
City / Town / District
Date of Source of Use of Col A Col B
Appropriation Fund Fund Amount in Fund Amount of
when Appropriation Appropriation
was made

5/14/12 Wetlands Protection Conservation Salaries 172,257.00 10,000.00
514712 Cemetery Sale of Lots Capital Budget 20,825.00 1,000.00
5/14/12 Railroad Museum Railroad Museum Expense 7,207.60 3,000.00
5/14/12 Waterways Improvement Harbormaster Operating 322,488.12 170,000.00
514112 Waterways Improvement Capital Budget 152,486.16 38,000.00
81412 LandBank Fund Debt Service 1,219,633.14 886,544.00
5/14/12 Cemetery Perpetual Care Cemetery Expense 18,025.91 10,000.00
5/1412 Overlay Surplus Stabilization Fund 50,000.00 50,000.00
82712 Article 6 ATM 2004 Capital Article 45260.00 42,500.00

TOTAL 1,211,044.00

Column (A) must be greater than or equal to the amount of the appropriation in Cotumn
(B) at the time of the appropriation unless otherwise specified by general or special law.

NOTE : The information is preliminary and is subject to change.

(Must equal Recap page 4 column d)

Print Date . 9/10/2012 12:24 pm

Page 1 of 1




T 2.3y
C.S. 1-ER Commonwealth of Massachusetts Department of Revenue FY2013

NOTICE TO ASSESSORS OF ESTIMATED RECEIPTS
General Laws, Chapter 58, Section 25A

CHATHAM
A. EDUCATION.:
Distributions and Reimbursements:
1. Chapter 70 0
2. School Transportation Chs. 71, 71A, 71B and 74 0
3. Charter Tuition Reimbursements ch. 77, s. 82 0
4, Smart Growth School Reimbursements cn. 408 0
Offset ltems —~ Reserve for Direct Expenditure:
5. School Lunch 1970, ch. 871 2,890
6. School Choice Receiving Tuition ch. 76, s. 128, 1993, Ch. 71 0
Sub-Total, Ali Education Items | 2,890
B. GENERAL GOVERNMENT:
Distributions and Reimbursements:

1. Unrestricted General Government Aid _ 127,294
2. Local Share of Racing Taxes 1981, Ch. 558 0
3. Regional Public Libraries ch. 78, s. 19C _ 0
4. Urban Renewal Projects ch. 121, ss. 53-57 0
5. Veterans' Benefits cn. 115, 5.6 ‘ 33,466
6. Exemptions: Vets, Biind, Surviving Spouses & Elderly

Ch. 58, 5. 8A; Ch. 59 5. 5 31,267
7. State Owned Land ch. 58, ss. 13-17 0
Offset Item - Reserve for Direct Expenditure:
8. Public Libraries ch. 78 s. 194 8,070
Sub-Total, All General Government 198,097

C. TOTAL ESTIMATED RECEIPTS, FISCAL 2013 . 200,987
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TOWN OF CHATHAM 10 2. C. W

CERTIFIED FREE CASH

Certified Increasel/{decrease)
7M12000 2,137,605.00
7112001 2,866,802.00 729,197.00
7H12002 1,876,315.00 (890,487.00)
7112003 1,701,016.00 {275,299.00)
71112004 1,568,315.00 {132,701.00)
71112005 1,152,278.00 {4186,037.00)
7M12006 1,495,101.00 342,823.00
71112007 1,660,043.00 T 64,942.00
7112008 1,606,285.00 46,242.00
TMI12009 1,061,336.00 {554,949.00)
71112010 814,322.00 (237,014.00)
7HMI2011 582,327.00 (231,995.00)
712012 1,218,029.00 635,702.00
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.3 5.

189,807 190,277 154,101 198,020

; B E F i G | H | 1 i J

L1
| 2 & Year Bucdget Projections

3 .
z Actual Actual Voted Farecust Farecast Forecast
....:‘5..... FY 11 FY 12 FY 13 FY 14 FY 15 FY 16
_E_S__ PROPERTY TAXES
| 7 Prefiminary Levy Limit 21,598,507 22,377,880 23,189,125 23,938,103 24,736,556 25,554,970
| 8 ] 2.5% Allowed 539,563 559,447 578,978 598,453 618,414 538,874
xa New Growth 239,410 221,798 200,000 200,000 200,000 200,000
10| Overrides
11 ] Capital Exclusions
12 | Debt Exclusions 3,422,043 4,109,389 7,048,581 6,564,615 6,909,451 7,181,081
| 13| Less SBA reimbursement (951,612} {951,612} {951,612} (951,612) (851,612) (951,612}
[ 14 ] Less Premium Reserved {18,850} (102,814} (99,554) {95,176} (91,674)
__1_§__ Est Exempt 5/T Interest 546,336 - - 500,000 454,000 1,150,000
| 16 | Barnstable County Tax 217,246 238,635 244,601 250,716 256,984 263,408
17| Excess Levy Capacity (73,684} {443,620)

18
E Total Property Taxes 25,538,209 26,093,067 30,176,859 31,000,720 32,124,617 33,945,047
20 | 4,19% 2.13% 13.53% 2.66% 3.50% 5.36%
| 21 | LOCAL RECEIPTS
| 22 | Motor Vehicle Excise 967,763 942,922 935,000 935,000 935,000 935,000
23 ] Hotel/Motel Excise 1,132,217 1,143,440 1,035,000 1,035,000 1,035,000 1,035,000
| 24 | Other Excise: Boat, etc. 36,370 278,681 210,000 210,000 210,000 210,000
| 25 | Penalties & Interast 125,914 189,211 80,000 80,000 80,000 80,000
| 26 | Payments in Lieu 23,468 3,590 20,600 21,000 21,000 21,000
27 | Chg's for Services: Sewer 331,088 298,550 300,000 332,000 332,000 332,000
28 | Chg's for Services: Yrash 897,039 502,448 890,000 895,000 845,000 895,000
| 29| Other Charges - Includes Ambuiance 547,522 560,519 540,000 540,000 548,600 540,000
| 30 ; Fees 164,276 182,531 150,000 150,000 150,080 150,000
| 31| Rentals 129,357 148,812 50,000 160,000 100,000 100,000
| 321 Recreation Revenue 434,551 501,238 380,000 390,000 350,000 350,000
33 | Other Dept'al Revenue 57,192 57,340 50,000 50,000 50,000 50,000
| 34 | Licenses & Permits 619,628 680,099 520,060 620,000 620,000 620,000
| 35 | Speciai Assessments 126,134 138,401 120,000 120,600 120,000 120,000
| 36 | Fines & Forfeits 55,912 51,104 50,000 50,000 58,000 50,000
| 37 | interest Earnings 50,060 22,035 25,000 25,000 25,000 25,000
| 38 | Misc. . 5,227 11,836 6,200 6,200 6,200 6,200
36 | Non-Recurring (Bond/BAN Premiums) 626,598 511,471 107,647 104,247 99,688 86,059
40 | Monomoy Debt Reimburserment -
j 41 | Total Local Receipts 6,330,316 6,634,809 5,618,847 5,663,447 5,658,888 5,655,259
| 42 |
_4_;5__ STATE AID
| 44 | School Aid (Ed Reform) 645,100 648,563 - -
| 45 | Sch. Transportation
| 48 | Seh. Const. Reimbursement 951,612 951,612 951,612 951,612 951,612 851,612
47 | Charter School Assessment 66,726 150,471 - - - -
48 | Charter School Capital Fac Reimb
49 | Medicaid Reimbursements -
| 50 | School Lunch 3,174 3,431 2,880
| 51 School Choice
| 52 | Sub-Total Education 1,666,612 1,754,077 954,502 951,612 951,812 951,612
| 53 General Government
54 | Unrastricted Govt Aid 127,294 127,294 118,090 121,042 124,068 127,170
| 55 | Qainn Bill Reimbursement 6,448 - - - - -
| 56 | Veterans' Benefits 25,199 25,263 34,850 35,721 36,614 37,530
| 57 | £xemptions Vets/Blind/Etc - 57,088 30,794 31,267 . 31,267 31,267 31,267
58 | Exempticons Elderly - - - - “ -
59 Public Libraries 6,513 6,556 6,070 6,070 6,070 6,070
| 60 | Subtotal General Gov't 222,552 202,037

61
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5 Year Budget Projections

1]
_"g“
| 3 |
4 ] Actual Actual - Voted Forecast Forecast Forecast
| 5 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16
| 62 | Total State Revenue 1,889,164 1,943,984 1,144,779 1,145,713 1,149,632 1,153,649
83
64 | OTHER AVAILABLE FUNDS
| 65 ] Water Overhead 333,803 341,695 222,339 229,009 235,879 242,956
| 66 | Cemetery Perpetual Care : 5,000 10,000 10,600 10,000 10,600 10,000
| 67 | Saie of Lots - 1,000 1,000 1,600 1,000 1,000
"§§" Wetland Protection Fund 10,000 10,000 10,008 10,060 10,000 10,000
| 69 ] Waterways imp Fund 220,000 170,000 208,000 220,000 220,000 220,000
| 70 Raifiroad Museum 3,000 3,000 3,000 3,500 3,000 3,000
| 71] tand Bank 898,301 870,519 886,554 826,494 826,494 826,494
72 | CPA 304,875 - - - - -
| 73 | Free Cash -Capital - - 110,967
| 74 | Shellfish Revolving Fund - 8,000 . - -
| 75 | Stabilization Fund (operating only} 135,000 -
76
E Total Other Available Funds 1,910,069 1,414,214 1,451,860 1,300,003 1,306,373 1,313,450
78 |
79 ]
| 80 | TOTAL REVENUE 35,667,758 36,086,174 38,392,345 39,109,883 40,239,510 42,067,405
0 .
| 82 | BUDGET
| 83 |
84 | General Government
B85
| 86 | Legisiative
| 87 | Maoderator/Town Meeting
88 Salaries 600 600 600 600 600 600
| 89 ] £xpenses 45 20 50 50 50 50
ugg_ Total 645 620 650 650 &850 650
91 | Finance Committee
92 | Salaries 1,922 2,478 2,000 2,000 2,000 2,000
93 | Expenses 284 483 600 600 600 600
| 94 | Total 2,266 2,961 2,600 2,600 2,600 2,600
| 95 Executive
| 96 | Board of Selectmen
97 | Salaries 10,545 10,500 10,500 10,500 10,500 10,500
98 | Expenses 12,142 780 1,000 1,000 1,000 1,000
99 | Total 22,687 11,280 11,500 11,500 11,500 13,500
100 Town Manager
101 Salaries 365,009 223,050 196,985 201,516 206,957 212,131
162 Expenses 127,302 135,872 158,250 158,250 158,250 158,250
103 Yotal 492,311 358,922 355,235 360,160 365,207 370,381
104 Engineering/Consulting
E_S_ Expenses - - - - - -
1061 Total ' - - - - - -
| 107] Staff
108 Human Resources/Personnel Services
1 109] Salaries 165,983 163,401 169,070 173,297 177,629 182,070
110] Expenses 10,804 15,899 8,900 11,100 11,160 11,100
11| Total 176,787 179,300 177,970 184,397 188,729 193,17¢
112§ Legal Services :
113 Expenses 92,098 87,025 95,000 95,000 95,000 95,000
| 114] Total . 92,098 87,025 95,000 95,000 95,000 85,000
| 115] Audit Services
116 Expenses 33,250 31,767 30,000 30,000 356,000 30,000
117 Total 33,250 31,767 30,000 30,000 30,000 30,000
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| 4 | Actual Actual Voted Forecast Forecast Forecast

| 5 | FY 11 FY 12 Fy i3 Y14 FY 15 FY 16

| 118] Town Accountant

119 Salaries 200,017 201,149 211,542 216,831 222,251 227,808
120 Expenses 6,122 3,986 4,850 5,000 5,500 5,500
1214 Totat 206,139 205,135 216,392 221,831 227,751 233,308
| 122 Assessors

 123] Sataries 211,532 215,439 221,816 227,361 233,045 238,872
 124] Expenses 48,059 40,275 52,000 52,600 52,000 52,000
125 Total 260,591 255,714 273,816 279,361 285,045 280,872
126 Treasurer/Collector :
127} Salaries 170,466 170,441 173,260 175,542 179,930 184,428
128 Expenses 21,674 13,987 21,550 22,400 22,400 22,400
J_%g_ Total 192,140 184,428 192,810 197,942 202,336 206,828
| 130 information Systems

131 Salaries 167,214 168,357 170,935 175,208 179,589 184,078
132 Expenses 160,274 118,583 110,200 113,000 113,000 113,000
| 133] Total 327,488 286,940 283,135 288,208 292,589 297,078
134] Town Clerk

135 Salaries 123,334 123,054 122,269 125,326 128,459 131,670
| 136 Expenses 9,612 11,110 13,565 14,065 14,065 14,065
| 137] Total 132,946 134,164 135,834 139,391 142,524 145,735
| 138 Elections

139 Salaries 625 1,250 1,275 1,275 1,275 1,275
140 Expenses 26,092 20,315 33,325 20,700 20,760 20,700
141] Total 26,717 21,565 34,600 21,975 21,975 23,975
| 142 Summer Residents Advisory Comm

143 Expenses 2,185 2,506 2,300 2,300 2,300 2,300
144 Total 2,185 2,506 2,300 2,300 2,300 2,300
145 Parking Clerk
146 Salaries 3,500 3,500 3,500 3,500 3,500 3,500
| 1471 Expenses 928 180 3,000 3,000 3,000 3,000
148 Total 4,428 3,680 6,500 6,500 6,500 6,500
149 Permit Office

150, Salaties 18,944 25,396 17,801 18,350 18,810 18,810
151 Expenses 5,328 2,781 3,900 3,900 3,900 3,900
E Fotal 24,273 28,177 21,801 22,250 22,710 22,710
| 153] Projects Cperation & Administration :

| 154] Salaries * “ 88,385 80,595 92,858 95,181
 155] Expenses 3,350 3,500 3,500 3,500
| 156 Total 91,735 94,085 96,359 98,681
1 157]

| 158 General Government Totals
| 159] Salaries 1,439,691 1,308,615 1,388,038 1,422,294 1,457,405 1,492,923
160 Expensas 557,200 485,569 541,840 535,865 536,365 536,365
161 Subtotal General Gov't 1,996,891 1,794,184 1,929,878 1,958,159 1,993,770 2,029,288
162,

| 163| Public Safety

| 164;

Eg@_ Police

166 Salaries 1,863,350 1,884,083 1,958,167 2,046,285 2,138,367 2,234,554
| 167} Expenses 118,670 122,489 138,932 125,000 125,000 125,000
| 168] Total 1,982,020 2,006,572 2,097,099 2,171,285 2,263,367 2,359,594
| 169 Erergency Management

170, Salartes - - 2,500 2,500 2,500 2,500
171 Expenses 4,998 3,375 6,600 6,600 6,600 6,600
| 172] Total 4,998 3,375 9,100 9,100 9,100 9,100
173 Animal Control
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z 5 Year Budget Projections
3|
| 4 | Actual Actual Voted Forecuast Forecast Forecast
KR Fy 11 FY 12 FY 13 FY 14 FY 158 FY 16
| 174] Salaries 50,748 57,129 54,868 56,240 57,646 59,087
1175] Expenses - 2,320 2,529 1,900 2,000 2,000 2,000
176 Total 53,068 59,658 56,768 58,240 59,646 61,087
177 Lighthouse Beach
178 Sataries 70,277 62,040 67,400 69,085 70,812 72,582
[179)] Expenses 16,980 13,253 14,600 14,000 14,000 14,000
1180 Total 87,257 75,293 31,400 83,085 84,812 85,582
181 Fire
182 Salaries 2,455,599 2,449,533 2,500,336 2,612,851 2,730,429 2,853,299
| 183 £xpenses 167,188 173,408 263,755 201,450 201,450 201,450
|184] Capital Outiay Expense (Quint) - - 200,000 200,00C 200,600 200,000
185 Totat 2,622,787 2,622,941 2,864,091 3,014,301 3,131,879 3,254,749
156 Cape & Islands EMS
11871 Expenses 5,384 5,384 5,385 5,385 5,385 5,385
1188 Total 5,384 5,384 5,385 5,385 5,385 5,385
189 Qil Pollutien Control :
| 190, fxpenses . 1,006 1,030 1,030 1,030 1,030 1,030
| 191) Total 1,006 1,030 1,030 1,03C 1,030 1,020
192] Harbormaster/Pier/Harbor Patroi
193 Sataries 336,098 353,127 347,640 363,284 379,632 396,715
| 194] Expenses 92,956 84,814 83,730 84,130 84,130 84,130
_‘_Y_ﬁ Taotal 429,054 437,941 431,370 447,414 463,762 480,845
 198] Town Floats
| 197] Expenses 9,010 9,808 8,000 8,000 8,000 8,000
198 Total 9,010 9,808 8,000 8,000 8,000 8,000
| 199] Mitchell River Bridge
200 Expenses 45 458 2,000 2,000 2,000 2,000
1201 Total 45 458 2,000 2,000 2,000 2,000
1202, Pubtic Safety Totals
1 203] Safaries 4,776,072 4,805,912 4,930,911 5,150,244 5,379,386 5,618,777
| 204] Expenses 418,557 416,547 525,332 445,595 449,595 443,595
| 205, Capital Outlay Expense - - 200,000 200,000 200,000 200,000
1206} Subtotat Public Safety 5,194,629 5,222,458 5,656,243 5,799,839 £,028,981 6,268,372
207
208 Community Development
1209
210 Community Development
1211 Salaries 635,698 558,701 595,698 622,504 650,517 £79,790
1212 Expenses 51,395 47,272 54,625 54,975 54,975 54,975
213 Total 687,093 605,973 650,323 677,479 705,482 734,765
214
1215 Ec Development (CC Chamber)
216, Expenses 45,500 45,500 45,500 45,500 45,500 45,500
1217] Total 45,500 45,500 45,500 45,500 45,500 45,500
218 Community Deveiopment
219 Salaries 635,698 558,701 595,698 622,504 650,517 £79,790
| 2201 £xpenses 96,895 92,772 100,125 100,475 100,475 100,475
221 Subtotal Community Devel'mt 732,593 651,473 635,823 722,979 750,992 780,265
:é:z—_g_ ‘
| 223 Health & Environment
'_2_%-1
225 Water Quality Laboratory
| 226 Salaries 133,272 134,115 139,047 145,304 151,843 158,676
227 Expenses 57,536 50,008 70,100 70,100 70,100 70,100
| 228 Total 180,808 184,123 209,147 215,404 221,943 228,775
229 Health Depariment :
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| 2] § Year Budget Projections

3
z Actual Actual Voted Forecast Forecast Forecast
| 5 | FY 11 FY 12 FY 13 FY 14 FY 15 FY 18
230 Salaries 149,917 144,371 146,812 153,419 160,322 167,537
_23_1_ Expenses 15,400 14,825 15,400 15,400 15,400 15,400
232 Total 165,317 159,186 162,212 168,819 175,722 182,937
233 Conservation Department
1234 Salaries 147,562 152,319 157,600 164,692 172,103 175,848
| 235 Expenses 8,995 10,300 20,300 10,300 10,300 10,300
| 236] Total 156,557 162,619 177,900 174,892 182,403 190,148
| 237] Pleasant Bay Management Plan
1238 Expenses 32,774 32,774 32,774 32,774 32,774 32,7714
| 239) Total 32,774 32,774 32,774 32,774 32,774 32,774
240 Green Head Fly Control
124 1) Expenses 1,550 1,550 1,550 1,550 1,550 1,550
242, Total . 1,550 1,550 1,550 1,550 1,550 1,550
243
| 244 Coastal Resources
| 2451 Salaries 71,883 72,619 80,519 84,142 87,929 91,886
246, Expenses 4,525 4,450 4,050 4,050 4,050 4,050
_gi'{: Total 76,408 77,069 84,569 88,192 91,979 35,936
 248) Shellfish Constable :
249, Salaries 151,291 146,048 139,807 146,098 152,673 159,543
250} Expenses 10,805 8,890 9,850 9,890 9,890 9,890
| 251 Totai 162,196 155,938 149,697 155,988 162,563 169,433
252 ieases & Herring Run
1253 Expenses 1,490 1,080 1,490 1,490 1,480 1,480
254 Total 1,480 1,080 1,490 1,490 1,490 1,490
| 255] South Coastal
| 256, Salaries 1,000 374 1,000 1,000 1,000 1,000
| 257 Expenses 560 - 500 506G 500 500
..%..S.E Total 1,500 374 1,500 1,500 1,500 1,500
259 Shellfish Advisory Committee
260) Salaries 800 1,057 800 800 800 800
261 Expenses 200 - 2060 200 200 200
_g§£ Total 1,000 1,057 1,00C 1,000 1,000 1,000
| 263] Waterways Committee
264 Salaries 144 400 400 460 400 400
| 265 Expenses 647 800 800 800 800 800
_2@ Total 791 1,200 1,200 1,200 1,206 1,200
267
268 Health & Environment
| 269, Salaries 655,869 651,302 665,985 695,855 727,070 758,689
270 Expenses 134,522 125,687 157,054 147,054 147,054 147,054
271 Subtotal Health & Environment with 790,391 776,989 823,039 842,509 874,124 906,743
_%Zg_
273 Public Works & Facilities
_gZi
275 Park & Recreation
276 Salaries 782,828 815,067 861,451 900,216 940,726 983,059
277 Expenses 152,774 153,154 163,860 141,973 141,973 141,973
| 278 Total 935,602 968,221 1,025,311 1,042,189 1,082,699 1,125,032
| 2791 Highway
280) Safaries | 394,318 303,288 344,773 365,513 381,861 399,149
281 Expenses 63,513 68,257 62,200 62,350 62,350 62,350
282 Totat 457,831 371,545 411,973 427,863 444,311 461,498
| 283) Snow & Ice
| 284 Salaries 15,109 6,826 16,000 16,000 16,000 16,000
285 Expenses 92,740 60,877 55,000 55,000 55,600 55,000
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5] FY 11 FY 12 FY i3 FY 14 EY 15 FY 16
286 Total 107,849 67,703 71,000 71,000 71,000 71,000
2871 Street Lights
238 Expenses 41,783 52,005 46,000 46,000 48,000 46,000
| 289 Total 41,783 52,005 46,000 46,000 46,000 46,000
1259 Transfer Station
281] Salaries 358,976 313,716 330,735 345,618 361,171 377,424
262 Expenses 153,553 178,150 173,600 200,000 200,000 200,000
| 203] Expenses - Hauling & Disposat 313,800 256,284 345,000 345,000 345,000 517,500
| 294/ Total 826,328 748,150 849,335 890,618 506,171 1,084,924
295 Central Fuel Depot ‘
| 296 Expenses 174,168 206,541 186,000 205,000 210,600 215,000
207 Total 174,168 208,541 186,000 205,000 210,000 215,000
1 298] Buildings
299 Salaries 334,365 318,698 238,695 249,436 260,661 272,391
300 Expenses 323,292 383,749 324,200 340,410 357,431 375,302
| 301 Total 657,657 702,446 562,885 589,846 618,091 647,693
39'_2_ Sewer
303 Salaries 46,065 14,119 21,335 22,295 23,298 24,347
304 Expenses (w/o Debt) 520,077 660,825 816,000 847,320 966,266 385,592
| 3051 Total Sewer Costs 565,142 674,943 837,335 969,615 989,565 1,008,939
306 Cematery
@ Salaries 11,682 13,030 17,759 18,600 19,437 20,312
308 Expenses 41,786 60,622 61,200 61,200 61,200 61,200
| 308, Total 53,468 73,651 78,999 79,800 80,637 81,512
1310, Public Works & Facilities
m Salaries 1,943,343 1,784,744 1,835,788 1,917,678 2,003,254 2,082,680
312] Expenses 1,877,485 2,080,463 2,233,060 2,404,253 2,445,220 2,659,917
313 Subtotal Public Works 3,820,828 3,865,207 4,068,848 4,321,831 4,448,474 4,752,597
| 314
315 Cormmunity & Social Services
| 318]
317 Council on Aging
1318 Salaries 202,580 160,273 203,649 212,813 222,390 232,397
319] Expenses 17,742 16,533 15,150 15,150 15,151 15,152
320, Total 220,322 176,806 218,799 227,963 237,541 247,549
321, Veterans' Services District
1322] Expenses 69,471 75,282 76,265 78,172 805,126 82,129
2.?.?1 Total 69,471 75,282 76,265 78,172 80,126 82,129
324 Contractual Services
| 3251 Expenses
| 326 Chatham/Orleans VNA 22,500 22,500 22,500 22,500 22,500 22,800
327 Monomoy Community Services 111,000 111,000 111,000 111,000 131,000 113,000
328 Nauset Workshop 6,425 6,000 6,000 6,600 6,000 6,000
 320] C.C. Chitd Development 5,500 5,500 5,500 5,500 5,500 5,500
| 330) Independence House 4,200 4,200 4,200 4,200 4,200 4,200
331] Legal Services of CC & Islands 5,000 5,000 5,000 5,000 5,000 5,000
| 332] Sight Loss Services 900 800 500 900 800 900
| 333 Big Brothers/Big Sisters 6,000 6,000 6,000 6,000 6,060 6,000
.?'.?i Lower Cape Quireach 8,500 9,000 9,000 9,000 9,000 9,000
335 £ldredge Public Library, Inc. 396,000 414,238 424,217 434,822 445,683 456,835
| 336] Sa. Chatham Public Library, Inc. 5,100 5,100 5,100 5,100 5,100 5,100
337 Interfaith Council for the Homeless 6,000 6,000 6,000 5,000 6,000 6,000
338 Aids Council {CARES) 2,000 2,000 2,000 2,000 2,000 2,000
| 339 Eider Services of Cape Cod 8,200 8,200 8,000 8,200 8,200 8,200
| 340] Consumer Assistance 250 250 250 250 250 250
341 Chatham Athietic Booster Club 2,500 2,500 - - - -
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2 5 Year Budget Projections
| 3]
| 4| Actual Actual Voted Forecast Forecast Forecast
| 5 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16
342} Operation in from the coid “ - 3,000 3,000 3,000 3,000
343 ARC of Cape Cod - - 1,000 1,000 1,000 1,000
| 344 Gosnold 8,000 8,000 8,000 8,000 8,000 8,600
345 Cultural Council 4,000 4,000 4,000 4,000 4,000 4,000
346, Polished LLC 2,000 2,000 2,000 2,000 2,000 2,000
347 Childcare Network 5,000 5,000 7,500 7,500 7,500 7,500
348 Subtotal: Contract Services 605,075 627,388 641,167 651,972 662,843 673,985
349 Public Ceremonies Committee
| 350; Maritime Festival - - - - - -
1351 Expenses 15,512 14,851 15,000 15,000 15,000 15,000
352 Total 15,512 14,851 15,000 15,000 15,000 15,000
353 Other Public Events
| 354] Chatham Band 7,500 : 7,500 7,500 7,500 7,500 7,500
| 355 Chatham A's Basebal! - - - - - .
356/ Total 7,500 7,500 7,500 7,500 7,560 7,500
357 Raiiroad Museum
358 Expenses 3,489 3,000 3,000 3,600 3,000 3,000
359 Total 3,489 3,060 3,000 3,000 3,000 3,000
| 3601
361 Community & Social Services
362 Salaries ‘ 202,580 160,273 203,649 212,813 222,390 232,397
1363, Expenses 722,789 744,554 758,082 770,794 783,620 796,766
3641 Subtotal Comm. & Sccial Services 925,369 904,827 961,731 983,607 1,006,010 1,029,164
365]
| 366] Education
1367,
| 366] Chatham Public Schools 9,813,727 9,532,689
369 Salaries & Expenses - - - - -
370 Maenomoy Regionai High Schooi 8,119,635 8,485,018 9,497,144 9,714,573
g Total 9,813,727 9,532,689 8,115,635 8,485,019 9,497,144 9,714,573
372
1373 CC Tech. Regional High School
374 Expenses 272,759 287,652 314,638 338,236 355,148 372,905
375 Total 272,759 287,652 214,638 338,236 355,148 372,905
376!
1377 Education ' .
| 378 Manomoy Regionai High School 9,742,064 9,532,689 8,119,635 8,485,019 9,497,144 9,714,573
375, CC Tech. Regionat High School 272,759 287,652 314,638 338,236 355,148 372,905
| 380) Total Education 10,014,823 9,820,341 8,434,273 8,823,254 5,852,292 16,087,478
1381
382] Employee Benefits
| 383 Workers Compensation Insurance 52,211 46,281 91,409 ©0,000 20,000 90,000
384 Medicare/Social Security 129,614 122,030 125,000 125,000 125,000 125,000
| 385 Unemployment Insurance 64,542 49,250 40,000 40,600 40,000 40,000
| 386 Public Safety inj. Ins. 14,112 14,412 20,000 20,600 21,218 21,855
1 387] Barn's County Retirement 1,455,864 1,465,293 1,860,903 2,084,211 2,292,632 2,521,896
 358) Group Heatfth Insurance 1,947,647 2,106,840 1,562,688 2,198,211 2,461,996 2,757,435
389 Total Employee Benefits 3,664,989 3,804,306 4,100,000 4,558,022 5,030,846 5,556,186
| 390!
391,
| 392] Undistributed Costs
| 383
% Insurance
| 395] Watercraft 17,226 17,226 19,500 20,475 21,498 22,574
396 Fleet Motor Vehicle 42,373 43,040 57,750 60,638 63,669 66,853
397 Moorings . - - 1,775 1,864 1,957 2,085

FOR DISCUSSION PURPOSES ONLY - BOS/FINCOM MEETING SEPT 11, 2012 , _ 8



A 1 B E | F G H i ! J

| 1]
| 2 | 5 Year Budget Projections
| 3]
4 | Actual Actual Voted Forecast Forecast Forecast
| 5 ] . FY 11 FY 12 FY 13 FY 14 FY i5 FY 16
398 Flood 7,481 7481 8,110 9,566 10,644 10,546
| 399 Pubiic Officials’ Liabitity 10,156 10,156 10,500 11,025 11,576 12,155
1400 General Liability & Bidg. Ins. 154,260 155,178 237,500 296,875 326,563 359,219
1401 Uninsured Damages - 5,706 15,000 15,750 16,538 17,364
402 Yotal Insurance 231,496 238,787 351,135 416,192 451,845 490,765
[403]
1404] Reserve Fund (05 Distributed) 100,000 35,000 1G0,000 100,000 100,000 100,00C
405
ﬁ Total Undistributed Costs 331,496 273,787 451,135 516,192 551,845 590,765
| 407]
408| Debt Service (non-water)
409
410 Principal 3,483,834 3,202,383 5,008,688 5,282,623 4.5431,935 4,836,587
1411 Interest - Long-term 1,186,362 1,125,308 2,475,041 2,372,560 2,202,894 2,043,7G5
412 interest - Short-term & Bond Costs 546,336 1,540,882 250,000 500,000 450,000 1,150,000
1413 Total Debt Service Costs 5,216,532 5,872,573 7,733,729 8,155,582 7,594,822 8,030,292
414
E 32,688,540 32,585,944 34,854,699 36,682,476 38,132,163 40,031,150

16
E Other Articles 50,0600 50,000 260,967 285,000 285,000 100,000
ﬁé Capital Funding 1,074,300 750,006 453,000 250,000
419
@ TOTAL BUDGET 32,738,540 33,085,944 36,189,966 37,717,476 38,867,163 40,381,150
1421]
422 QverfUnder 138,939
423 Water Subsidy 400,000 460,000 400,000 400,600 400,000 400,000
@ State & County Assessments 991,296 1,222,810 650,694 683,229 717,390 753,260
425 Overlay 256,391 245,374 450,000 250,000 250,600 250,000
1426 Subtotat 1,786,626 1,868,184 1,500,694 1,333,229 1,367,390 1,403,260
427
428] TOTAL AMOUNTTO RAISE 34,525,166 $ 34,904,128 § 37,690,660 $ 39,050,705 $ 40,234,553 541,784,410
426

8
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