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MINUTES   November 21, 2011

The Annex  261 George Ryder Road 

4:00 PM Work Session 

Present: Chairperson DeeDee Holt, Paul Chamberlin, Carol Scott, John Geiger, Bob Lear, Steve Kuzma, Billie Bates, Associate Stephanie Hamilton, Conservation Agent Kristin Andres and Secretary Mary Fougere. 
Absent: Associate Member Jackie Meaney

The Chair Announced that the meeting was being audiotaped; when queried, no one in the audience was audioptaping as well.  
185 Sears Road, MacDonald, SE 10-2311: Don Monroe of Coastal Engineering Company Inc and Jen from Cape Cod Docks were present in response t o concerns raised by the Agent that the maintenance work on the coastal bank has not been completed according to the Order of Conditions. Ms Andres and Coastal Resources Director Ted Keon had met on site in early November with representatives from Cape Cod Docks prior to the completion of the last maintenance work.  
The most recent maintenance repairs were completed under an open Order of Conditions; the permit allowed re-contouring of the bank and the use ofd vegetation to hold the sand. Open mesh jute was allowed at he top of the coastal bank to prevent rain/wind erosion from undermining the plantings.   The work that was completed was not what was originally permitted. Mr Monroe who has overseen the project since 2008 explained that he was away at the time the work was done. It appeared from the photos that the jute matting extends to the toe of the bank behind the fencing, and is buried beneath the sand. Photographs submitted with Inspection Report #8 dated November 2011 were circulated at the table.  

Discussion ensued regarding the type of matting that was used at the toe of the bank. Mr Monroe stated that the C900 that was specified in the Order was used this time as well, there may be differences in manufacturing specifications. He also said  that the new material is not tied into the older jute at the top and that it is independent of the other matting. However, the new jute is enveloped under and then over the nourishment sands behind the fencing. There was concern that if the matting is eroded, it will uproot the soon to be planted vegetation, although Mr Chamberlin felt that the snow fencing at the bottom of the bank will help to protect the newly installed repair materials. Rack build-up behind the fence shoulds also help hold the material in place.     
It was moved to require the applicant to confirm in writing that the project was not constructed according to the original plan, that the Commission revoke the maintenance condition and that the applicant file a new Notice of Intent for future maintenance. The motion was not seconded. 
Commissioner Chamberlin asked if the Commission would consider maintenance as originally permitted but if changes in the maintenance are required, then the applicant will have to amend the original permit. 

It was moved, seconded and unanimously voted that if maintenance is required on the bank, the Conservation Agent will be notified and maintenance will be completed as originally permitted. This agreement should be confirmed in writing.  

33 John Gilpin Lane, GRS Investments, SE 10-: 2736: The applicant had requested a Certificate of Compliance under SE 10- 2736. While inspecting the property, several violations were discovered by the Agent. Terry Eldredge of Eldredge Surveying & Engineering LLC submitted the following documentation as required at the last hearing: 

· Cover letter dated November 21, 2011
· Signed Conservation Restriction ; document amended to include 160 ft of restricted area that encompasses all the mitigation planting area as discussed at the last meeting
· A split rail fence has been installed as a permanent delineation as shown in photographs 
· An “as built” plan dated 10/26/2011 revised 11/21/2011

· The number of shrubs planted has been verified 

· The applicant has signed a maintenance contract with Wilkinson Ecological Design

Several Commissioners had been to the site prior to the Request for the Certificate of Compliance. It appeared that there is a more clear view of the pond than was in the past. Ms Andres stated that a neighbor had complained recently that trees were removed near the pond; MS Andres could find no evidence of tree removal. 

The applicant had failed to comply with the original Order of Conditions prior to the construction of the deck. Specifically, the Conservation Restriction had not been provided, a maintenance contract had not been submitted and upon inspection for the Certificate of Compliance, it was discovered that paint tools had been washed on the wetland side of the limit of work. 
It was moved and seconded for the Commission to issue a fine in the amount of $300.00 per violation. Discussion ensued. The vote was five in favor of the motion with two abstentions. 

A Certificate of Compliance was signed but will not be issued until the Conservation Restriction is recorded at the Registry of Deeds. 
North Beach Island, Adams, SE 10-2756: A draft Order of Conditions was reviewed. A lengthy discussion ensued on the merits of the application.  It was moved and seconded to deny the proposed camp relocation as shown on the Eldredge Surveying & Engineering plan dated 9/7/2011 revised 11/9/2011. The vote was 6 in favor of the motion and 1 opposed. An Order of Conditions was signed.    
Cotchpinicut Rd Town Landing, SE 10-2762: A draft Order of Conditions was reviewed.  It was moved, seconded and unanimously voted to approve the Coastal Engineering Company Inc plan dated 8/19/2011 revised 11/7/2011 and the Wilkinson Ecological Design Inc restoration  plan  for the proposed Town Landing repairs at Cotchpinicut road. An Order of Conditions was signed.  
Cow Yard Lane Town Landing, Hogan and Cow Yard Lane LLC, SE 10-2761
A draft Order of Conditions was signed. It was moved, seconded and unanimously voted to approve the Coastal Engineering Company Inc plan dated 6/10/2011 for the repairs to the Town Landing at Cow Yard  Lane and the adjacent properties. An Order of Conditions was signed. 

238 & 294 Cranberry Lane , Foster Family, SE 10-2699:  Duplicate signature sheets were signed for the already aqpproved Order of Conditions  under SE 10-2699.  
Approval of Minutes: The minutes of  October 26, 2011 and  November 9, 2011 were unanimously approved as amended at the table.   

7 Cow Yard Lane , Flanagan, SE 10-  : The Zoning Board of Appeals (ZBA) had requested comment on the proposed demolition and reconstruction of an existing dwelling with driveway changes and installation of a new septic system at 7 Cow Yard Lane. A draft letter was reviewed. It was moved, seconded and unanimously voted to accept the letter as amended at the table. 
The following projects were approved under an Administrative Review: 
· Hardings Beach Hills Homeowner Assn, Jos McCullough-applicant: Placement of large boulders along roadside to prevent further coastal bank erosion. Unanimous approval with the understanding the at the Homeowners Assn will consult with the Chatham Highway Department before installing the boulders. 

· Balfour Ct , Balfour Ct Homeowners Assn: Removal of dead trees within 100-ft of a bog “After the fact”. Assistant Conservation Agent has been to the site. Unanimous approval with reminder to the contractor to check with Conservation Office prior to commencement of work near a resource area.  
· 811 Fox Hill Road, Murray: Trimming of Leylandi Cypress , pruning of limbs on Locust tree and Bradford pear,  and installation of additional patio stones in an entrance area to replace grass. Unanimous approval. 
133 Countryside Drive, Tupper, SE 10-2238: The Commission considered a Request for an Extension Permit requested by Sam Streeibert, representing the Tuppers. It was moved, seconded and unanimously voted to deny the extension Request. There has been no work completed to date on the project, the permit was issued Nov 22,2006 and expires November 22, 2011. The Permit Extension Act was applicable. 

Selectmen’s Meeting: The use of water cannon over existing shellfish beds to scare predator birds will be discussed at the upcoming Selectmen’s meeting. Commissioner Geiger had suggested to a Selectmen that the Director of the Wellfleet Audubon and the Shellfish Advisory Committee should be contacted for comment prior to a decision on the proposed activity. 
Adjourn: It was moved, seconded and unanimously voted to adjourn the meeting at 6:05 PM 
Respectfully submitted,

Mary Fougere, Secretary


