Town of Chatham

Office of the Selectmen
Town Manager
549 Main Street
Chatham, MA 02633
Jill R. Goldsmith Tel: (508) 945-5105
TOWN MANAGER Fax: (508) 945-3550

www.chatham-ma.gov

TO: Honorable Board of Selectman
FROM: Jill R. Goldsmith, Town Manager
DATE: January 23, 2012

SUBJECT: Town Manager’s Report for the BOS meeting of January 24, 2012

| am pleased to enclose the Monthly Report of Department Heads for the month of
December 2011. | have highlighted a few items below as well.

PARKING LOT LIGHTS:

In response to inquiries regarding the status of the new LED lights in the Town Parking lot
behind Ben Franklin, this week the Town has executed an agreement with Republic ITS to
install the conduit. Unfortunately, there were some staff changes at Republic that
extended the period to get this agreement executed. We expect to have an on-site
coordination meeting very shortly (by the end of next week) with the contractor and
Town staff to approve the conduit locations for installation. The plan is to complete the
remaining steps of saw-cutting (DPW), conduit installation and pulling of wiring as quickly
as possible. After the locations are marked and saw-cutting are finished, | will get you a
projected completion date.

GRANTS

e Seasonal Parking Shuttle for Chatham; The Monomoy and Paul Sarbanes Federal
Funding Award — David Brownlie, Refugee Manager announced that the funding
award for Monomoy National Wildlife Refuge to purchase, operate and maintain
biodiesel-fueled shuttle vehicles, suited to Chatham’s roadways, to provide service
to and from satellite parking lots at Monomoy National Wildlife Refuge facilities.
Funding in the amount of $400,000 was received for Year 1 (of 3). The Monomoy
project was one of 8 selected from nationwide submissions from USFWS refuges.
Mr. Brownlie will provide an update to the BOS at a future meeting.

e The Harbormasters in Chatham and Harwich have submitted a grant for a closed
loop vessel power wash water recycling system for Commercial Fishing Fleets
which the Harwich and Chatham Harbormasters have been trying to obtain to
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both protect the environment and comply with DEP Regulations. Currently there
are no towns with in the 15 towns on Cape Cod cooperatively working on
managing the pressure washing of boats in their marinas. Harwich and Chatham
hope to be the first two towns to pilot a collaborative agreement to tackle the
issue of pressure waste water issues together.

LICENSING UPDATE

Christopher Clark visited the office and has requested that the BOS allow him to meet
with the Town Manager regarding the status/conditions of his Class Il and Class Il Motor
Vehicle Licenses in an effort to come to an agreement (written and signed) prior to the
BOS holding a public hearing. He confirmed that he is willing to address site conditions
and offered to come to a public hearing if he and | were not able to come to resolution or
if we felt that he did not maintain his part of an agreement.

COMMUNITY DEVELOPMENT DEPARTMENT: Submitted by Terence M. Whalen
On a daily basis the Chatham Community Development Department strives to provide
courteous and responsive quality service to our valued customers by fostering a respectful and
welcoming environment resulting in a positive experience for all by:
e Listening to your concerns and providing accurate answers and information by
responding in a friendly and thoughtful manner
e Being accountable for all we do, “not shutting the door and pulling down the blinds”
recognizing that everyone’s needs are important
e Being the “helping hand” in making the permitting process easier and employing a
collaborative approach to finding solutions on complex issues, enabling the successful
completion of your projects
e Maintaining a commitment to transparency by responding to requests for information
to the full extent of Massachusetts public meeting and records law
And when we do need to say no, to do so in a manner that is informative and educational,
explaining the regulatory basis for such decisions

BUILDING DIVISION

December Permit Activity Number Construction Value
New Dwellings 3 $2,175,000
House Demolitions 5 -
Residential Additions/Renovations 66 $2,520,000
Nonresidential Additions/Renovations 2 $3,515

New Commercial Structures - -
New Public Structures - -

Public Structure Additions/Renovations -

Totals 76
2011 Total Permit Activity Number
New Dwellings 45
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House Demolitions

Residential Additions/Renovations
Nonresidential Additions/Renovations

14
492
19

New Commercial Structures -

New Public Structures

Public Structure Additions/Renovations -

Totals

570

$19,469,290
$2,651,015

$40,109,305

General Trends: Building permits issued are trending up from a 10 year low of 486 in 2009. We
are slowly recovering to the pre-2009 levels, averaging 620 permits per year. Prior to 2002, the
Department issued on average 570 — 580 permits per year during the last five years of the
1990s.

While the total residential and commercial construction values were generally flat between
2010 and 2011, both of those years are $5,000,000 greater than the eight year low experienced
in 2009 (see Figure 1 below). The 2011 total construction value is 72% of the approximate eight
year average of $56,000,000.

Figure 1: Total Residential and Commercial Construction Value: 2004 - 2011
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December 2011 was a very busy month when looking at activity on the total number of
building applications and permits processed in comparison with December 2010. There
was a 22% increase in the number of building applications submitted and a 119% increase
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in permits issued for the same month last year. The below table compares December
activity in 2010 to 2011 within the Building Division:

Dec. Dec. % Change over

2010 2011 Dec. 2010
Building Applications Submitted 45 55 22%
Building Permits Issued 32 70 119%

% Change over

2010 2011 Dec. 2011
Building Applications Submitted 520 573 10%
Building Permits Issued 511 552 8%

REGULATORY BOARDS

Historic Business District Commission (HBDC) — There were two HBDC meetings in
December 2011.

Applications Cases Approvals Denials
COAs 4 4 -
Signs 2 2 -
Totals 6 6 -

The HBDC also held one pre-application conference in December 2011.

Historical Commission — There were two Historical Commission meeting in December
2011.

Applications Cases Imposed Not Imposed
Demolition Delay 2 1 1

In December 2011, the CHC also completed discussion on two CPA applications to be
submitted for the 2012 Annual Town Meeting.

Planning Board — There were two Planning Board meetings in December 2011, one regular
business (12/13) and one Zoning Bylaw Rewrite meeting (12/6).

Applications Cases Approvals Denials
ANR Plans 2 2 -

Preliminary Subdivisions - - -
Definitive Subdivisions -

Site Plans — Pre-Applications 1 1 -
Site Plans — Formal 3 3 -
Special Permits 1* - -

Endorsement of Plans - - -
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Bond Reduction - - -
ZBA Recommendation - - -
Totals 7 6 -
*Special Permit Amendment hearing was re-advertised for January

Zoning Board of Appeals (ZBA) — There were two ZBA meetings in December 2011.

Applications Cases Approvals Denials Continued  Withdrawals
Special Permits 6 5 - - 1
Signs 1 1 - -- -
Totals 7 6 - - 1

PLANNING DIVISION

Department Project Activity
There was activity during the month of December 2011 on these projects by Community
Development Department staff:

e Zoning Bylaw Rewrite

e CPA Application Support — Historical Commission and Affordable Housing
Committee

e Land Use Visualization Scope Development (with Cape Cod Commission staff)

e FY13 Budget Presentation Support

e Comprehensive Plan Status Review Reports

Inter-Departmental Projects/Other Support
Community Development Department staff was also involved in other town-wide projects
in the month of December 2011 as follows:

e Capital Projects Review Committee - Fire Station Headquarters Project

e PD Annex - Project Closeout Items Review

e Town Clerk Public Meeting Posting Software

e Marconi Station Reuse RFP

e Work on Web Assessor (automated data link between CAMA database and Maps
Online)

e Mapping assistance for Comprehensive Dredge Permit Renewal

e Development of Regional Master Address Database

e Research/data entry for Master Address Table (People Forms)

e Technical assistance to Affordable Housing Committee

e People Forms software training

Other Public Meetings

During the month of December 2011 Community Development Department staff
attended/participated in the following Public Meetings with other Town Boards and
Committees beyond the Regulatory Boards to which the Department is the liaison with:
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Board / Committee # of Meetings
Affordable Housing Committee (AHC) 1

Board of Selectmen (BOS)

Capital Projects Review Committee (CPRC)
Committee for the Disabled

MPO Meeting

Total

0 R = WN

FACILITIES DEPARTMENT: Submitted by Chip Whalen
To deliver thorough and timely service to citizens and staff in a courteous and professional
manner. To maintain buildings in a clean, safe condition at all times.

The Facilities Department is responsible for the routine maintenance of all town buildings,
with the exception of the schools. We routinely check status of the operating systems, as
well as respond to system alarm situations for various town buildings. In the month of
December the town buildings were opened and checked daily by the facilities crew. The
custodians cleaned and re-supplied these buildings at the end of each day. With the cold
weather finally arriving the facilities crew shovels and provides ice melt for walkways at
the town buildings.

In additional to our regular duties the department also was responsible for installing the
three AED units that were donated by the Fire Association. The AEDs are located at 549
Main, the Annex and the Chamber of Commerce. We prepared a room for use by the
300" Anniversary Committee downstairs at 549 Main. The photographs from the meeting
room were moved to the Annex and installed in the hallway and two meeting rooms. At
the request of the Town Manager and the Recycling Committee, we built a recycling bin at
the Annex, and provided additional bins at 549 Main.

Repair work was done on the deck of the Mitchell River Bridge as weather permitted.

FINANCE DEPARTMENT: Submitted by Alexandra H. Heilala

The Town of Chatham Finance Department will listen carefully and completely to our
customers request for service and view their needs with importance and responsiveness
while using the opportunity to foster positive relationships.

ACCOUNTING

The accounting department submitted Schedule A on December 9 to the Department of
Revenue. Schedule A is a list of all revenue and expenditures for the prior fiscal year
(2011).

The payroll report for calendar year 2011 was reviewed and filed. The department
prepared 540 W2’s for town and school employees. The number of W2’s includes full and
part time employees as well as seasonal workers and substitute teachers. The annual
wage report was compiled for inclusion in the Town Report.
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The Accounting Department processed 1230 invoices for payment in December, and 683
payroll checks/direct deposits for two pay periods.

Included herein is the calendar year report showing the amounts appropriated and
expended for the first six months of the fiscal year. All expenditures should be close to a
50% expended level unless the budget is seasonal or an assessment paid on a date
certain.

ASSESSING
The assessors, along with the Finance Director, IT and GIS specialist reviewed a
presentation on appraisal software.

TREASURER/COLLECTOR

Tax bills were due December 12, 2011, and the department was busy processing the
payments. State Aid received on December 31 with the Hotel/Motel tax at $513,987.79
and the local meals option tax of $ 121,174.413. The outstanding balance for tax title is
now $652,760; very few payments were received in December as the first half tax bills for
FY2012 were due.

INFORMATION TECHNOLOGY SERVICES

Researching alternative backup systems to replace our current tape backup. Assisted the
Town Clerk’s office with the training sessions for 25 users on the My Town Government
agenda posting site. Met with the Assessors and PK Associates to evaluate the merits of a

new assessment database and discuss conversion.

Expenditures for the period of July 1, 2011 — December 31, 2011:

ACCOUNTS FOR: BUDGET EXPENDED AVAILABLE % used
1140520- Moderator 650 20 630 3.08%
1220510 Selectmen Payroll 10,500 5,250 5,250 50.00%
1220520 Selectmen 6,000 286 5,715 4.76%
1230510 - Town Manager Payroll 223,306 121,735 101,571 54.51%
1230520 - Town Manager 157,706 61,169 96,537 38.79%
1240520 - Non Resident Taxpayers 2,300 994 1,306 43.20%

ACCOUNTS FOR: BUDGET EXPENDED AVAILABLE % used
1250510 - Parking Clerk Payroll 3,500 1,750 1,750 50.00%
1250520 - Parking Clerk 3,000 180 2,820 6.00%
1300510 - Human Resources Payroll 165,668 78,842 86,826 47.59%
1300520 - Human Resources Expenses 11,100 6,077 5,023 54.74%
1310510 - Finance Committee Wages 2,000 273 1,727 13.64%
1310520 - Finance Committee 600 189 411 31.53%
1350510 - Town Accountant Payroll 206,293 98,371 107,923 47.68%
1350520 - Town Accountant Expense 4,850 1,359 3,491 28.02%
1410510 Board Assessors Payroll 216,406 102,209 114,197 47.23%
1410520 Board Assessors Expense 52,000 1,428 50,572 2.75%
1450510 Treasurer/Collector Payroll 174,041 79,961 94,080 45.94%
1450520 Treasurer/Collector Expense 21,550 8,849 12,701 41.06%
1480520 - Audit Expense 29,000 15,767 13,233 54.37%
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1510520 Legal Services
1550510 - Information Services Payroll
1550520 - MIS expenses
1610510 - Town Clerk Payroll
1610520 Town Clerk Expenses
1620520 — Registrars Payroll
1620510 - Registrars Expense
1690510 Permit Dept Payroll
1690520 Permit Expense
Subtotal General Government

2100510 Police Payroll

2100520 Police Expenses

2150510 Animal Control Payroll
2150520 Animal Control Expenses
2160510 - Emergency Mgmt Wages
2160520 - Emergency Management
2200510 Fire Payroll

2200520 Fire Expense

2220520 C&I EMS

2240520 Qil Pollution Control
2700510 Harbormaster Payroll
2700520 Harbormaster Expense
6450510 Lighthouse Beach Wages
6450520 Lighthouse Beach Expense

Subtotal Public Safety
2400510 Comm Development Payroll
2400520 Community Development

Subtotal Community Development

3000510 - School Salaries
3000520 School Expense
3000560 - CCRTHS Assessment
30000599 - Encumbered

Subtotal School

ACCOUNTS FOR:

1710510 Conservation Comm Payroll
1710520 Cons Com Expenses
1890510 - Waterways Salary
1890520 Waterways Expenses
2480510 Shellfish Payroll

2480520 Shellfish Expense

2800520 Pleasant Bay Management
2910510 Stage Harbor Management
2910520 Stage Harbor Management
2950510 - Coastal Resources Payroll
2950520 - Coastal Resources Expense
5100510 Board of Health Payroll
5100520 Board of Health Expense
5120520 Greenhead Fly Control
5190510 Heath & Environment Payroll
5190520 Health & Environment Exp

Subtotal Health & Env/Coastal Rscs

95,000
168,292
118,680
122,069

13,565

1,275
20,050
17,901

3,900

1,851,202

1,826,250
109,729
52,972
1,800
2,500
6,600
2,462,494
167,315
5,385
1,030
352,756
92,102
67,400
14,000

5,162,333
560,625
54,975

661,100

9,974,126
287,652
121,026

10,382,804

BUDGET

165,721
10,300
200
1,000
800

200
32,774
1,000
500
219,027
15,430
146,004
15,400
1,550
135,629
70,100

815,635

37,187
78,543
92,586
58,537
4,993
4,553
8,891
842
870,839

908,468
71,231
28,561

472

1,671
1,227,707
89,020
5,384

187,897
43,520
51,794

6,980

2,622,706
273,004
22,355

295,359

2,322,512
1,567,090
172,591
103,132

4,165,325

EXPENDED

60,518
2,006
225
231

311
126,376
9,101
67,943
10,303
1,550
77,107
12,766

368,437
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57,813
89,749
26,094
63,532
8,572
1,275
15,497
9,010
3,058
980,363

917,782
38,498
24,411

1,328
2,500
4,929
1,234,787
78,295

1

1,030

164,859
48,582
15,607

7,020

2,539,627
287,621
32,620

365,741

7,651,614
(1,567,090)
115,061
17,894

6,217,479

AVAILABLE

105,203
8,294
200
775
569
200
32,774
689
500
92,651
6,329
78,061
5,097
0
58,522
57,334

447,198

39.14%
46.67%
78.01%
47.95%
36.81%

0.00%
22.71%
49.67%
21.59%
47.04%

49.74%
64.92%
53.92%
26.22%

0.00%
25.33%
49.86%
53.21%
99.99%

0.00%
53.27%
47.25%
76.84%
49.86%

50.80%
48.70%
40.66%

44.68%

23.29%

60.00%
85.21%

40.12%

% used

36.52%
19.48%
0.00%
22.50%
28.83%
0.00%
0.00%
31.06%
0.00%
57.70%
58.98%
46.53%
66.91%
100.00%
56.85%
18.21%

45.17%
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1920510 Buildings & Grounds Payroll

1920520 Buildings & Grounds General

4200510 Highway Payroll

4220520 Highway Expense

4230510 Snow & lce Wages

4230520 Snow & Ice Expense

4240520 Street Lighting

4250520 Central Fuel Depot

4300510 Solid Waste/Recycling Payroll

4300520 Solid Waste/Recycling Exp.

4430510 Sewer Payroll

4430520 Sewer Expenses

4910510 Cemetery Payroll

4910520 Cemetery Expense

6400510 Parks & Rec Payroll

6400520 Parks & Rec Expenses
Subtotal DPW

5410510 COA Payroll
5410520 Council on Aging
5430520 Veteran's District
5600520 Public Assistance Grants
6700520 Railroad Museum
6920520 Public Ceremonies Commit
6990520 Other Public Events
Subtotal Human Services

Debt Service:
Principal
Interest - Long-term
Interest - Short-term
Subtotal Debt Services

Employee Benefits
Workers Compensation
Medicare/Social Security
Unemployment
Public Safety Employee Injury Insurance
Barnstable County Retirement
Group Health Insurance
Prior year encumbrances
Subtotal Employee Benefits

Insurances
Reserve Fund
Subtotal Other Reserves

TOTAL EXPENSES

321,804
304,422
336,682
62,200
16,000
55,000
46,000
206,000
316,188
518,600
47,073
652,800
17,799
61,200
837,871
159,860
3,959,499

211,420
15,150
78,065
631,388
3,000
15,000
7,500

961,523

BUDGET

3,202,383
1,129,308
1,409,000
5,740,691

57,750
122,030
25,000
20,000
1,453,550
2,162,060
35,600
3,875,990

251,097
95,000
346,097

33,756,873

153,281
189,154
153,629
29,971
1,554
15,993
86,347
155,625
227,248
13,847
271,531
5,995
19,124
467,715
72,356
1,863,369

87,060
7,630
58,920
320,514
572
14,790
7,500
496,985

EXPENDED

3,174,818
593,413
2,485
3,770,716

46,281
104,383
10,310

1,437,053
1,060,577

33,925
2,692,529

231,496

231,496

17,377,761
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168,523
115,268
183,053
32,229
16,000
53,446
30,007
119,653
160,563
291,352
33,226
381,269
11,804
42,077
370,156
87,504
2,096,130

124,360
7,520
19,145
310,874
2,428
210

0
464,538

AVAILABLE

27,565
535,895
1,406,515
1,969,975

11,469
17,647
14,690
20,000
16,497
1,101,483
1,675
1,183,461

19,601
95,000
114,601

16,379,113

47.63%
62.14%
45.63%
48.18%

0.00%

2.83%
34.77%
41.92%
49.22%
43.82%
29.42%
41.59%
33.68%
31.25%
55.82%
45.26%
47.06%

41.18%
50.36%
75.48%
50.76%
19.06%
98.60%
100.00%
51.69%

% used

99.14%
52.55%

0.18%
65.68%

80.14%
85.54%
41.24%

0.00%
98.87%
49.05%
95.30%
69.47%

92.19%
0.00%
66.89%

51.48%
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FIRE RESCUE/EMS/HARBORMASTER DEPARTMENT: Submitted by Chief Michael Ambriscoe
Answering the Call, Making a Difference, Protection and Service through EXCELLENCE!

The Fire Department responded to 177 emergency incidents in the month of December.
The Department is sponsoring 1 new recruit firefighter in the Barnstable County Fire
Rescue Training Academy. The firefighter certification program consists of 250 hours of
training and runs January through June. Then the recruit attends the Emergency Medical
Technician course and will be eligible for the position of Call Firefighter by this time next
year.

Massachusetts Executive Office of Public Safety awarded the fire department a grant in
the amount of $4,665.00 for Student Awareness of Fire Education. This will fund the
department’s Fire Prevention Program in Chatham school grades Pre-K through grade 12.

The following are the fire department’s statistics for the month of December.

Fire Suppression/Emergency Medical Service

Emergency Incidents: 177 (Emergency Incidents require emergency response)
Ambulance Transports: 77

Ambulance Receipts:  $43,822.29

Firefighter Injury: 0

Civilian Injury: 0

Mutual Aid Given: 1 - Harwich

Mutual Aid Received: 0

Fire Prevention/Code Enforcement
Smoke Detector/CO Inspections: 37

Building Inspections: 6
Plan Review: 6
Permits: 3
Marine Fueling Permits: 1

Excavation/Trench Inspections: 31

Revenue received: $1,315.00

Training
The department received a total of 149 hours of training in the month of December.
Below is a table listing the types of monthly training for December.

TYPE HOURS | # FIREFIGHTERS | TOTAL TRAINING HOURS
Call Firefighter 2 1 2
Firefighter Skills 2 15 30
Search 2 4 8
Power Tools 1 15 15
Rope Skills 1 10 10
Sprinkler Systems 2 6 12
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EMT Practical Skills 2 12 24

Paramedic Recertification 48 1 48

Total Monthly Hours 149 Hours

CHATHAM HARBORMASTER DEPARTMENT

PROFESSIONAL-COMPETENT-READY Committed to serving the maritime community in a
fair and equitable manner to ensure the safe, environmentally friendly and lawful
use of Chatham’s maritime resources and facilities.

Operations

Aids to Navigation:

- Replaced Chatham Harbor bar Flag Buoys #1 and #2.

- Serviced Chatham Harbor buoy #5 — replaced mushroom and chain.

- Servicing of Chatham Harbor buoys ongoing — remove, inspect, repair

and/or replace as needed buoys & ground tackle.

Responded to report by CG of a grounded boat east of Tern Island; operator
successfully got boat off the shoal.
Provided Patrol Boat coverage in Oyster Pond for safety and security response for
New Year’s Eve fireworks event.
Temporarily moved H-26 to Outermost Harbor Marina for heavy weather
avoidance.
Provided float to the Shellfish Department for the deployment of cannon in
support of the bird mitigation program.
Underway to haul Ryders Cove floats for winter storage.
Provided oversight of boat haul-out operations at Ryders Cove.
Provided oversight of Municipal Fish Pier operations (ongoing).

Administration

Private Mooring renewals and Mooring Wait List renewals due by 31 Dec 2011
deadline, over 3600 renewals in total. Processing & associated data entry of
renewals and non-renewals ongoing. A $25.00 per month late fee will be assessed
on all renewals received after deadline. Courtesy letters will be sent to mooring
permit holders who have not submitted renewal form as a reminder. No renewals
will be accepted after the final deadline of 29 February, 2012.

Prepared for CG Sector Southeastern New England a Joint Responders Assets &
Capabilities information sheet on the Department.

Drafted letter on behalf of Cape, Islands & Southeastern MA Harbormaster
Association requesting that Barnstable County pursue the purchase of a second
dredge through the state Community Innovation Challenge program.

Rewrite of Waterway Regulations ongoing for future review by the Waterways
Advisory Committee.

Submitted bid request from local boatyards for the purchase of an outboard
engine for the H-24 patrol boat.

Office Manager logged approximately 597 of combined phone calls and office
visits relating to mooring permits and waiting lists, transient mooring requests,
pump outs, boat haul-outs, regulation compliance issues.

Department Head Monthly Report to the Town Manager — December 2011 Page 11



Maintenance

e Mitchell River Bridge — replaced over one hundred 16’ long decking boards on the
bridge (work ongoing).

e Shrink wrapped H-24 patrol boat for winter storage.

e Shrink wrapped Shellfish Department boat for winter storage.

e Winterized fresh water lines at the Stage Harbor and Chatham Municipal Fish Pier
facilities.

e Completed field day of Department shop.

e Replaced fixtures and lights with LED units on three of the parking lot light poles at
the Chatham Municipal Fish Pier.

e Assisted Chatham Fire with replacement of emergency generator at South
Chatham Fire Station.

Meetings
e Harbormaster attended Cape & Islands Harbormaster Association meeting in

Mattapoisett, MA.

e Harbormaster attended CG Sector SE New England Port Safety & Security Form
and Joint Responders meeting.

e Harbormaster attended monthly Waterways Advisory Committee meeting to
discuss mooring by-law change in Stage Harbor.

e Harbormaster attended monthly South Coastal Harbor Management meeting to
discuss mooring by-law change in Stage Harbor.

Training
e Harbormaster, Deputy, and Mooring Officer completed state required annual In-
Service Training; required courses:
- First Responder
- Officer Safety/Defensive Tactics
- Legal Issues
- Sexual Assault: Special Populations

Upcoming Projects:
e Removal, rebuild and reinstall of Barnhill and Stage Harbor floats.
e Recondition, including welding repairs and ground tackle/chain replacement, of all
seasonal aids to navigation (ongoing).
e H-26 Patrol Boat:
- removal of old radar and replacement with new
- prep, prime, and paint hull
e Continue with replacement of Municipal Fish Pier parking lot light pole fixtures
with LED units.
e Build lighted day marker for install on rock wall at the end of Holloway Street;
marker will replace the Chatham Harbor buoy #5.
e Remove, repair and replace all bulkhead ladders in the north and south jogs at the
Fish Pier.
e Replace electrical outlets, wiring and conduit in the south jog of the Fish Pier (after
assessment by electrician).
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HEALTH AND ENVIRONMENT: Submitted by Dr. Robert Duncanson

We are committed to maintaining the health and welfare of the citizens of Chatham while
preserving, and enhancing where possible, Chatham’s unique natural environment within
the confines of state and town regulations, codes, and policies and will endeavor to
administer these rules in a fair and impartial manner.

CONSERVATION DIVISION
Conservation Commission / Regulatory Responsibilities

The Conservation Commission held 4 meetings and 4 special on-site meetings. The
Commission heard the following number of applications, either as new or continued
hearings:

Notices of Intent - 27

Requests for Amendment - 2

Requests for Determination of Applicability - 2

Administrative Reviews - 11

The ConsCom issued with approval: 7 Orders of Conditions, 2 Amended Orders of
Conditions, and signed 7 Certificates of Compliance. No application was denied. Two
projects filed under Administrative Review were required to file applications because the
proposed work was not of a minor nature.

NEW APPLICATIONS received in December:
Notices of Intent - 6

Requests for Amended Orders — 2

Requests for Determination of Applicability — 2
Administrative Reviews — 7

TOTAL FILING RECEIPTS: $1,994.00

Violations — There were 3 new violations that came before the Commission. The
Commission continues to deal with an ongoing matter that involves unauthorized
alteration within 100 ft of wetlands on land belonging to the Chatham Conservation
Foundation, Inc.

Tickets Paid: $150

Two tickets were issued in December, totaling $450.

Tickets previously issued, totaling $ 8,700 are yet to be paid.

One ticket issued in November has been appealed to Orleans District Court.

Regulations — A subcommittee of the Commission will be meeting most Fridays, as posted,
to work on possible regulation revisions.
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Field Work and Administrative Work - Staff made numerous site visits to review proposed
projects; inspected projects for compliance; conducted numerous site visits prior to work
start or to review projects in progress; conducted inspections for Certificates of
Compliance; followed up on violation matters; and met with applicants, contractors and
representatives; reviewed all building permits prior to their issuance; issued comments to
the Zoning Board of Appeals and to the Planning Board.

Staff has begun to work with PeopleForms to track & convert various records/data so that
the information can be linked to parcels and be more readily available to others.

Outreach — Commission Chair DeeDee Holt writes a biweekly column for the Cape Cod
Chronicle. Staff is in process of arranging to have experts meet with the Commission in
the upcoming months to provide technical information on various topics such as habitat
restoration, invasive species control, tree care, coastal processes, etc.

Land Bank Open Space Committee
LBOSC did not meet this month; however, staff continues to be updated on the progress
regarding the proposed purchase of 2175 Main Street for open space.

Other Meetings - Staff attended the following meetings:

Network of Conservation Commissions

Pleasant Bay Alliance Shoreline Workgroup

Software meeting regarding online permitting and data base management

Conservation Land Management

Rolf E. Sylvan Gardens - planning process continues with consulting team, volunteer
workgroup of 9, and staff. Staff has been working on lining up interested persons to
organize and serve on the board of directors of a Friends of Sylvan Gardens that will work
with the Town on improvements to the property. A date has not yet been set for the last
public meeting with the Consultants.

AmeriCorps volunteers worked with staff to rough in a path off of Old Main Street over
Emily’s Way, the Town’s legal access to the property, that can be used as access for
maintenance of the property.

Captain George N Harding Conservation Area — staff worked on invasive species removal
at the site.

Valley Farm Conservation Area — staff worked to clear up storm damage and litter on the
site.

Training Field Triangle — A small group of AmeriCorps volunteers worked with staff to
clean up the trail on Friday, Dec 2",

Old Comers Woodland — Staff investigating reports of illegal use of dirt bikes on trails.

Forest Beach Conservation Area — AmeriCorps volunteers assisted with ongoing invasive
species removal.
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Stewardship Program — staff continues to work on stewardship program to enlist
volunteers from the public to help with conservation land monitoring and management
projects. With the help of our AmeriCorps volunteer, Nichole, a draft stewardship manual
for Chatham conservation properties has been created with the anticipation of training
volunteers in the months to come. The Stewardship Program will make use of
PeopleForms, a web-based program in the town’s tool box by which volunteers may
submit monitoring reports online. These digital reports can be combined with our GIS
mapping which in turn will facilitate managing the town’s conservation lands. Though still
under development a sign up form and reporting form currently appear on the
conservation division webpage.

Conservation Restrictions —The Chatham Conservation Foundation, Inc. and the
Conservation Commission signed Conservation Restrictions for five town-owned
conservation properties purchased with Land Bank and Community Preservation Act
funds. These properties include the McCoy Tree Farm, Star Bog (off Stephen Dr.), Cedar
St. property, Valley Farm Conservation Area, and Main St./Lime Hill Rd. (formerly Edson
property). Conservation Restrictions are required by state law to insure land purchased
with Land Bank and CPA funds is retained and preserved in perpetuity for the purposes it
was acquired. The approved motion at Town Meeting for the purchase of these properties
specified the restrictions. The next step is for the Selectmen to sign the documents
before they are sent to the MA DCR. Conservation staff will seek to put on the
Selectmen’s agenda. The language in the CR’s follows the requirements of the state and
has been extensively reviewed by members of the Land Bank Open Space Committee, the
Conservation Commission, the Chatham Conservation Foundation, Inc., town staff, and
Town Counsel.

Website
Staff continues to work with Community Development on providing an interactive map
for the website with information on town-owned conservation properties. Our
AmeriCorps volunteer who serves the Town one day per week is assisting with this
project.

Staff continues to update the conservation webpage as necessary and as time allows.
ChathamRecycles

No meeting was held this month; however, the group is encouraged by the progress in
establishing a formal committee to review the town’s issue of solid waste disposal.

Volunteer Paulette Fehlig continues to provide the biweekly ChathamRecycles column in
the Cape Cod Chronicle and manage the website — www.ChathamRecycles.org

Other
Staff responded to one FOIA

HEALTH DIVISION
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DEPARTMENT PROJECT ACTIVITY
There was activity during the month of DECEMBER 2011 in these areas by Health
Department staff:
e Continued annual licensing
e Health Agents and Board members attended workshop on Medication Disposal.
e Emergency Preparedness; Public Health planning
e Issuing of Landfill, Recycling and Shellfish Licenses (Permit Office)
e People-Forms GIS training meeting
e First Night meeting, applications and reviews
e Mobil Food Vendor review and application process
e Organizing basement files

BOARD OF HEALTH:
e  Meetings : December 5, December 19
e Hearings: 4
e Variance reviews: 3

PERMITS/LICENSES ISSUED:

e Disposal Works Construction: 8
e Food Handlers: 51
e  Motel/Cottage: 6
e Septic Installers: 16

e Septage Haulers:
e Test Holes:

e  Well Construction:
e Scallop Shanty:

e Scallop Shucking:
e Real Estate Inspection Reports: 20

O O O 00 0

e Tobacco Permits: 6

e  Room Inspection Permits: 10

e Swimming Pool/Hot Tub Permits: 7

e Stable Permits: 1

e  Rubbish Haulers: 1
Housing/Room Inspections: 7
Food Service Inspections: 9
Percolation Tests: 4
Septic Installation Inspections: 5
Zoning Board of Appeals Reviews and Comments: 3
Planning Board Reviews and Comments: 1
Building Department Permit Reviews: 27
Liquor License Reviews and Comments: 2

COASTAL RESOURCES

Project Planning/Coordination
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Old Mill Boat Yard Pier Reconfiguration- Met with the design engineer to
review final design proposal as recommended by the Waterways Advisory
Committee. Scheduled follow-up meeting to review potential construction
methodologies of bulkhead replacement given difficult siting conditions.
Town-Wide Dredge permit- Ongoing efforts to revise all previously prepared
plans for Chapt. 91 license as per request from DEP Waterways. Coordination
ongoing with Natural Heritage and Endangered Species Program relative to
draft comments received. Submitted revised recommended permit conditions
to NHESP.

Water Street Landing- Invasive Vegetation Removal- Prepared and submitted a
Notice Of Intent (NOI) for removal of invasive vegetation. Prepared and
distributed an RFP to qualified contractors.

Cotchpinicut and Cow Yard Landings Hazard Mitigation Grants- Coordinated
MEPA comments. Presented overview of both projects at Conservation
Commission public hearing.

Scatteree Town Landing- Coordinated truck haul beachfill nourishment utilizing
stockpiled sand derived from the wastewater plant construction.

Ryder’'s Cove/Marconi Park- Attended Park and Recreation Commission
meeting to comment during discussion of park proposal presented by Barbara
Cotnam. Later met with landscape architect to review options for the
“waterside triangle” to address enhancements to both the town landing
possibly in concert with developing a potential park for the area. Awaiting
formal proposal from the firm. Also met with Barbara Cotnam and Terry
Whalen to discuss mutual interests in the use/development of the site.

Ongoing Administrative Activities

ORV permits (2)
Reviewed procedures/requirements of Town landing Special Use permit with
potential applicant

Departmental Coordination

Continuing to provide technical comment and review for the Conservation
Commission regarding large shore protection project for Eastward Ho.
Discussed/reviewed Monomoy shellfishing issues and pending discussion of
possible change in regulations for hydraulic pumping with the Shellfish
Constable.

Other Meetings

Monthly Committee Meetings- Attended regular Waterways Advisory
Committee and South Coastal Harbor Plan Committee meetings as staff liaison.
Attended regular monthly meeting for the Pleasant Bay Alliance, Shoreline
Processes workgroup. Continued to review and provide input to the ongoing
1) Pleasant Bay Coastal Resource Atlas and 2) Improvement Dredging in the
ACEC
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SHELLFISH

December 1% marked the much anticipated openings of Mill Creek, Taylor’s Pond, Buck’s
Creek and Oyster Pond. Unfortunately, the Buck’s Creek harvest did not live up to
expectations. The harvest was low, and within the first few hours, only a handful of
commercial scratchers remained for the tide. Mill Creek and Taylor’s Pond proved more
productive for quahogs but especially productive for oysters. Daily throughout December,
at least one but usually 5-10 permits holders (mostly family) took advantage of the oyster
set at Mill Creek. Along with the activity in South Chatham, the Department continued
regular patrols throughout the Stage Harbor complex and North shores of town.
Throughout the month, approximately 40 commercial shell fishermen harvested soft-shell
clams along the back-side of North Beach, North Beach Island, Tern Island and the flats
southeast of Tern Island and continued to land an average of 150 pounds per permit,
wholesaling for an average of $1.00 per pound. Activity along the Causeway remained
steady, as did the numbers of commercial long-rakers in Stage Harbor and Oyster Pond. A
few commercial shell fishermen also continued to hand pick scallops in the Southway.
Along with daily patrols, the Shellfish Department also:
e Researched and compiled all rule changes since 2007 and updated on-line
shellfish regulations on Town web site.
e Reviewed and commented on applicants for Assistant Constable/Propagation
Specialist position.
e Cleaned grow-out nets at Stetson’s Cove and Buck’s Creek of winter algae bloom.
The process took 4 tides to complete (must be done on minus low tides).
e Attended Massachusetts Shellfish Officers Association meeting held in Plymouth.
e Meeting with Audubon representatives and regular contact and communications
with Woodshole scientists and Fish and Wildlife Service staff.
e Continue to work with SAC on eider duck depredation measures and other
pertinent issues.
e Site visit to Eastward Ho concerning Shorefront Management Plan.
e Located and ordered pipe fittings for upweller intake pipes, boat and gear
maintenance.
e [ssued one written violation

WATER QUALITY LABORATORY

e Continued relocation/setup of laboratory facilities into new laboratory in
wastewater treatment facility Operations Building

STICKER (PERMT) OFFICE
The Sticker Office is closed for the season with Beach, Transfer Station, and Recycle

Stickers and Shellfish Licenses available in the Health & Environment Dept., placing
additional responsibilities on existing H&E staff. Stickers and licenses are available
Monday to Friday from 9 AM to Noon.

During December the following stickers/licenses were sold:
e New Recycle Sticker — 8
e New Transfer Station Sticker — 10
e New Combo Sticker — 0
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New Shellfish - 8

Replacement Recycle — 1
Replacement Transfer Station — 9
Replacement Combo — 16
Replacement Shellfish - 1

WASTEWATER PROJECT

Bi-Weekly Wastewater Treatment Plant construction progress meetings

Weekly Wastewater Treatment Plant startup meetings

Ongoing coordination with Chamber of Commerce Director on Fall 2011 sewer
construction business advertising

Sewer construction progress/coordination meetings

Wastewater pump station progress/coordination meetings

Multiple site visits to wastewater treatment plant construction site, pump station
construction sites, and sewer construction

Meeting with Town Counsel and Engineer to review wastewater treatment plant
startup staffing responsibilities

Provided tour of wastewater treatment plant construction site for Board of
Selectmen

Meeting with Finance Committee/Finance Director to review wastewater project
funding

Confined space walk-through of new wastewater treatment plant with
representatives from the Fire Department, Weston & Sampson Health & Safety,
Weston & Sampson Operations, and Engineer

Meeting with representative of Massachusetts Water Pollution Abatement Trust
and Finance Director to discuss State Revolving Fund (SRF) loan

Filed U.S. Department of Commerce, U.S. Census Bureau, Construction Project
Report

Inspection of new positive displacement blowers and renovated Sludge Processing
Tank 1 for turnover from Contractor to Town

Processed multiple contractor payment requisitions, Change Orders, and Work
Change Directives

Meeting to review draft of electronic operations manual for new wastewater
treatment plant with Engineer and Operations personnel

Dissemination of information on the Barnstable County Community Septic
Management Loan Program, this program provides low interest loans for septic
system replacement/upgrade and sewer connections. Information is available at:
http://www.barnstablecountysepticloan.org/

TOWN/OTHER PROJECTS

H&E staff participation took place in the following areas during November:

Weekly Department Head meetings

Bi-weekly Department Head/Town Manager meetings

Meeting with HR Director on Shellfish Constable pay grade

Barnstable County Cooperative Extension/County Health & Environment
“Unwanted Medications Workshop”
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e Multiple staff meetings on Sylvan Gardens Land Management project

e Water & Sewer Advisory Committee meeting

e Staff meeting on lighting at municipal parking lot off Stage Harbor Road

e Conference call on hydrodynamic modeling for Muddy Creek Culvert Replacement
Project

e Pleasant Bay Alliance watershed workgroup meeting(s) — coordinate wastewater
planning, fertilizer management and Muddy Creek Culvert Replacement Project

e BOH staff meeting on proposed “flow neutral” zoning article adoption of
mandatory sewer connection regulation

e Meeting with MA Audubon, Shellfish Constable, and Chair of Shellfish Advisory
Committee regarding proposal for air cannons as a means of controlling Eider Duck
populations in Chatham Harbor

e Multiple Board of Selectmen meetings, topics including proposed zoning “flow
neutral” article, SAC proposal for air cannons in Chatham Harbor.

HUMAN RESOURCES DEPARTMENT: Submitted by Gerry Panuczak
Assimilate best practices to balance management, employees, and taxpayers points of
view in the creation of that environment.

Human Resources

Meetings continued with different employee groups to provide information about the
possible health care plan changes for fiscal 2013 throughout the month. | attended a
meeting of the Cape Cod Municipal Health Group Steering Committee where we began
discussion around the rate setting process for fiscal 2013. There was good news from our
Treasurer in that the health group continues to be in a good cash position, and funds
should be available to mitigate inflationary factors on rates for fiscal 2013. Additionally,
funds should also be available to disburse Medicare RDS subsidies to member
communities. These items will be finalized and voted in January, 2012 by the full CCMHG
Board. Contract negotiations continued with weekly meetings with the Chatham
Municipal Employees Association (CMEA). Continued time was spent preparing articles for
negotiation. There was significant time spent discussing a possible reorganization that
would be presented with the fiscal 2013 budget. There were no significant employee
relations issues during the month of December.

Channel 18

The Monomoy Regional School Committee and the Chatham School Committee both held
meetings utilizing Town of Chatham studio locations. The channel 18 staff supported the
First Night activities as planned.

Council on Aging

Ellen Ford officially retired from Town service in December, 2011. Ms. Ford had 16 years
of service for the Town of Chatham, and | wish to thank her, and wish her well in future
endeavors. The search committee reviewed applicants for her replacement, and plans to
conduct interviews during the initial weeks of 2012. The monthly birthday parties are
going well, and this is becoming a vehicle for introducing individuals to the senior center
who might not be currently participating. The program offerings were unchanging for
December.
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Human Services Committee

Committee representation met with the Finance Director to discuss their initial budget
recommendation. It was agreed to resubmit the budget at level funding with the
exception of the Chatham Community Child Care Scholarship Program. This program is a
Chatham only program, and has experienced more need than funding available. The
committee felt strongly that the increase should be supported and funded.

Cable Advisory Committee
No reportable activity in December.

PARKS & RECREATION: Submitted by Dan Tobin
Creating lasting memories and community through people, programs, parks and beaches
with integrity and excellence.

December weather continued to be good outside which allowed for grounds maintenance
work to continue unimpeded by snow or frost. The Town Christmas Tree and lighting of
various Town properties was installed and maintained throughout the month.

Restoration work continued on the windmill in Chase Park. Shrake Construction has
completed the shingling of the 8 sides of the Mill. The area near the mill was cleared of
invasive plant material in preparation for the installation of a labyrinth in the spring by the
Chatham Clergy Association as a gift to the Town for its tercentennial in 2012.

Youth Basketball practices for girls and boys in grades 3-6 began in the beginning of
December. These programs use gyms at the Community Center, Depot Road Elementary
School and the Middle/High School. We offered the Holiday Gift Factory again for youth
grades K-4. We had 14 children enrolled in the K —2 and 14 children enrolled in the 3-4
grade class.

We offered a “Kid’s Night Out” on Friday, December 9™ from 6-9pm. This was a new
program to allow parents to drop their children off and go shopping. There were only 11
children in grades K — 4 enrolled. We believe the low participation was due to the
Chatham Stroll night and that this is a new program. We offered pizza and various games
to the participants.

The Youth Skating program got off the ground on Sunday, December 4™ at Charles Moore
Arena. It runs for 10 weeks from 1-2pm. We have a total of 37 enrolled currently. This
long running program teaches basic skating skill to youth.

We held the annual “Gift Factory” for youth grades k — g participating. The Gift Factory is
a program where children make craft type gifts for parent and friends. More than 40
youth participated in this activity which was run in 3 different sessions.

A 5™ and 6™ grade party was held which also included a hide and seek game. The 7" and
g grade dance had 65+ participants. Funds raised from this dance were donated to the
French Club at the High School. Students from the French Club helped to organize and
chaperone the dance.
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A large hide-and-seek event for Middle School students was held before the school
vacation using the whole Community Center. More than 60 participated in this event. An
annual shopping trip for Middle School youth was held on December 10", This off Cape
experience went to Providence Place in Rhode Island.

A ski trip to Pat’s Peak ski area in Henniker New Hampshire took place on December 29"
The ski club is being administered by the Youth Coordinator. There were 49 participants in
this trip including chaperones.

The High School and Middle School Youth Council which meets weekly with the Youth
Coordinator went to the Congregate Housing complex to sing Christmas Carole’s to the
elderly residents living there.

2011 wrapped up with our ongoing fitness classes and recreational activities still drawing
good crowds in spite of the hustle & bustle of the season. Fitness classes that continue to
meet include Aerobics, Yoga, T’ai Chi and “Boot Camp Chatham”. Recreational programs
that continue to meet throughout the week include Badminton, Pickleball, Basketball,
Futsal and Floor Hockey.

POLICE DEPARTMENT: Submitted by Chief Mark Pawlina
Providing Excellence in law enforcement and community policing services to our citizens
through dedication, fairness and professionalism

During the month of December, on New Year’s Eve, Chatham hosted one of its largest
events of the year, First Night Chatham. The First Night committee performed its usual
outstanding job of organizing and providing entertainment, a parade, and fireworks with
thousands in attendance. This event required significant collaboration and planning with
members of the Chatham Police Department, as well as scheduling and deploying detail
officers at several traffic posts and events that were held at numerous locations
throughout the town. Although the night was busy with calls for service, there were no
major incidents, injuries or accidents that occurred.

As a point of information, the Chatham Police are fully outfitted and trained in the use of
AEDs (Automated External Defribulators). The department has a total of four AEDs. There
are three AEDs deployed in cruisers, ready for use at all times. One AED is fixed at the
police station. When the Fire Department forwards emergency call information to the
police dispatcher, Chatham Police are able to respond and perform CPR and initiate the
use of an AED when needed. The AEDs are inspected on a monthly basis. The ages of the
AEDs are approximately ten years old.

The Chatham Police responded to and investigated a number of accidents involving
injuries in December, including a very serious pedestrian motor vehicle accident on Main
Street. The pedestrian was seriously injured and hospitalized in critical condition. The
Crash Reconstruction Team officers of the Chatham Police Department conducted the
investigation. The victim’s condition was showing improvement. There was a slight
upward trend in burglaries during December. However, there did not appear to be any

Department Head Monthly Report to the Town Manager — December 2011 Page 22



distinctive pattern or area of concentration. The incidents are being investigated by the
Chatham Police Detective Unit.

CPD Crime Statistics — Month of December 2011
Forcible Rape

Forcible Fondling

Aggravated Assault

Intimidation

Burglary — B&E

Shoplifting

Theft from Building
10 Other Larceny, Swindle, Stolen Property
Credit Card/Automatic Teller Theft
Statutory Rape
Motor Vehicle Theft
Counterfeiting/Forgery
Destruction/Vandalism
Disorderly Conduct
Driving Under the Influence
Drug/Narcotic Violations
Bad Checks
Liquor Law Violations
Trespass Offense
Drunkenness
All Other Offenses
Town By-Law, Traffic Arrests
36 Total Crimes

0
0
1
1 Simple Assault
0
5
1
0
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Motor Vehicle Accidents — Month of December 2011

1 Major Property Damage Accident
5 Minor Property Damage Accident
3 Injuries

6 Total Accidents

DEPARTMENT OF PUBLIC WORKS: Submitted by William G. Redfield
Our focused effort is to provide rapid and friendly service responses that are inviting,
helpful, and courteous to all who contact any employee of the DPW.

SEWER BANK
No sewer flow increase applications were approved during the month of December.
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WATER MAINS AND SERVICE REPLACEMENTS

Part of the $1,000,000 appropriated for water mains and water services replacements
under Article 12 of the May 10, 2010, Annual Town Meeting were used to replace the
lead, steel or copper water service pipes that are crossed as the sewer mains are installed
along Main Street, Rte 28.

Water services that were installed using pipes made from lead, steel or copper, are
continued to be replaced to improve the quality of water to the customers who have
these types of old pipes delivering water to them. When the customer replaces the
private side of their water service the Water Department replaces the public side or street
side of their water service. Replacing these pipes will conserve water by preventing the
waste of water through possible leaks from the old pipes.

DPW'’S DIVISION OPERATIONS

Attached are Weston and Sampson’s December, 2011, reports on the water system’s
operations and sewer system’s operations from Michael B. Keller. Also attached is a
report on the Highway Division’s monthly activities from Paul L. White, and Solid Waste
Disposal Division’s activities from Jeff Bremner.

WATER REVENUES

The amount of water consumed and dollar amount billed are above FY 2011’s amounts
(July 1, 2011, through December 31, 2011) by 3,794,690 cu.ft. and $215,549.32. The cash
receipts are below last years by $229,784.83 for the same period, however the Water
Department should still meet its revenue commitment since FY 2011 had a surplus of
$487, 196.

NEW WELL SITE

The Commonwealth of Massachusetts Department of Environmental Protection (DEP)
approved the two production wells that were installed at the Mill Pond Well site as public
water supplies. The shallow aquifer 150 feet from the pond required two wells in order to
achieve the 700 gallons per minute (gpm) or one million gallons per day needed from this
site. A pre-design meeting with AECOM was held on September 1, 2011, to inform them
of the Town’s requirement for the design of the two Mill Pond wells’ pump houses,
support facility building, and site layout. Based on AECOM'’s estimate the additional cost
for installing two wells instead of one at this site is $650,000.00. One of the Water
Department’s Capital Budget requests for FY2013 will request $650,000 for the additional
funds to complete the development of this water supply site.

WATER STORAGE TANKS’ WATER MIXING

The Town signed an agreement with AECOM for the design of a system for mixing the
water in the standpipes. Bids were opened on June 30, 2011, and Utility Services
Company Inc. was awarded the contract for the mixers’ installations at their low bid price
of $91,960.00. Utility Services has ordered the mixers and as soon as they receive the
mixers they will schedule their work at the site.
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SOUTH CHATHAM IMPERVIOUS CLAY COVER & REMOVAL OF THE OLD CHEMICAL FEED
BUILDING

A meeting with Weston & Sampson was held on September 9, 2011, to start the design of
for the removal of the old South Chatham Wells’ chemical feed building and the
installation of an impervious clay cover around the South Chatham wells.

SEWER DEPARTMENT’S REPLACEMENT TRUCK

Liberty Chevrolet delivered a new 2012 model year, 8800 gvw standard size, four wheel
drive pickup truck to the Sewer Department. Liberty Chevrolet had the low bid of
$37,915.00 plus two trade-ins.
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221 Crowell Road
Chatham, MA 02633

tel: 508-945-5150 fax: 508-945-5152
www.westonandsampson.com

Westorn'zSampson.

January 10, 2012

Mr. William G. Redfield P.E.
Interim DPW Director

221 Crowell Road

Chatham, Massachusetts 02633

SUBJECT: Monthly Water Operating Report — December 2011

Dear Mr. Redfield:

Attached for your files is a copy of the Water Operation Report for the month of
December 2011.

This report is comprised of daily, weekly and monthly activities which have been
performed by my staff and are in conformance with both the Commonwealth of
Massachusetts’ Department of Environmental Protection’s regulations and the May 1,
2009 Operations & Maintenance contract between the Town of Chatham and Weston &
Sampson Services. Furthermore, this month’s operations remained in full compliance with
its permit.

| am also pleased to report that there were no personal injuries or vehicle accidents
experienced by any of my staff during this past reporting month.

Should you require additional information, please feel free to contact me at any time.
Sincerely yours,

Weston & Sampson Services

Richard V. Peter
Project Manager

RVP/1c
Enclosures
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221 Crowell Road
Chatham, MA 02633

tel: 508-945-5150 fax: 508-945-5152
www.westonandsampson.com

: e Westalt%alﬂﬁsl’”*

To: Richard V. Peter, Project Manager
From: Lynn Carr, Chief Water Facility Operator
Copy To: William Redfield, Interim DPW Director
Date: January 9, 2012

Monthly Managers Report-Chatham Water System —December, 2011

Listed below is an overview of the daily and monthly activities for December, 2011.

December Water Pumpage:

Monthly Maximum  Minimum  Average Estimated Previous

Total Day Day Day Other Use Month

18,195,400 833,500 379,900 586,948 1,664,906 19,123,600
Gallons Gallons Gallons Gallons Gallons Gallons

The variance between December 2011 and December 2010’s pumpage shows an increase
of 4.4%, which equates to 764,500 gallons.

Process  Flushing WWTP Municipal Chatham New Fire Flow
Control & Blowoffs  Usage Usage Fire Dept. Mains Tests
545,305 842,500 178,181 37,525 42,895 12,500 0
Gallons Gallons Gallons  Gallons Gallons Gallons Gallons

Total other uses 1,664,906 gallons.

For more specific breakdown of other water use, please see Pumpage Report.

Department Head Monthly Report to the Town Manager — December 2011 Page 27



Water Sampling
e 10 bacteria samples were taken for the month of December. All were free of
bacteria.

Station Maintenance
e Routine and annual maintenance and housekeeping was performed at all stations.
e Static and dynamic (drawdowns) water level readings were recorded for each well.
e All standby engines were run and recorded.
e Well 9 was prepared for painting.
e Tom DeCosta reprogrammed the variable frequency drive in Well 5 so that it
ramped down slowly.

System Maintenance

e Leak detection is on-going.

e DEP has been notified that the Chatham Water Department will be
changing polyphosphates as the product we have been using has been
discontined.

e JW Dubis replaced a leaking main to curb service at Hillcrest Road.

e Water Department personnel responded to several frozen irrigation
backflow prevention devices.

Meter Activities

Dig Safes | New Final Turn Repair Replace Inspections
on/off
94 4 19 213 2 13 13

Meter Reading
e Water meter readings were completed for the month of December.

Attachments:

December 2011 South Chatham Well Field Individual Flows
December 2011 Pumping Data

December 2010 vs. December 2011 Comparison Graph
December 2011 Pumping Report

Annual 2011 Pumping Report

Annual 2011 Unmetered Water Usage
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Month Dec. Daily Well Station Flows

Year 2011 South Chatham- Wells # 1, # 2 & #3
DATE TIME | OPERATOR WELL # 1 TOTAL WELL # 2 TOTAL WELL # 3 TOTAL
1 9:55 LC 55,000 0 135,100
2 9:50 | LC 56,300 0 138,400
3 845 | TB 56,300 0 138,900
4 815 | TB 55,200 0 136,100
5 9:10 | TB 39,600 0 98,200
6 818 | TB 60,300 0 147,700
7 9:50 | LC 61,200 0 150,200
8 9:30 | LC 53,900 0 133,800
9 9:55 LC 56,000 0 138,800
10 10:00 | LC 55,100 0 136,300
11 10:50 | LC 55,200 0 136,600
12 9:30 | LC 47,200 0 118,800
13 8:25 LC 40,000 0 103,300
14 9:00 | LC 40,100 0 103,300
15 9:25 LC 40,000 0 103,200
16 850 | TB 38,900 0 100,600
17 8:35 DL 40,100 0 103,500
18 8:34 | DL 40,100 0 103,600
19 10:00 | LC 57,800 0 144,600
20 840 | LC 55,300 0 138,800
21 9:35 LC 55,500 0 138,900
22 9:50 | LC 57,200 0 142,100
23 8:35 LC 54,200 0 136,100
24 845 | TB 57,600 0 144,500
25 7:40 | TB 55,400 0 139,100
26 830 |TB 57,600 0 144,500
27 8:40 | TB 56,400 0 141,800
28 8:45 | TB 55,500 0 138,200
29 8:20 | TB 72,400 0 184,100
30 8:40 | EB 77,300 0 194,800
31 9:55 EB 58,600 0 148,400
TOTALS 1,661,300 0 4,162,300
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December December
2010 vs. 2010 vs.
December December December December
2010 Daily 2011 Daily 2011 Increase 2011 Increase
Gross Gross / Decrease / Decrease
DATE Pumpage Pumpage (Gallons) (Percent)
1 759,700 681,000 (78,700) -10%
2 549,300 572,200 22,900 4%
3 540,200 571,600 31,400 6%
4 573,000 621,200 48,200 8%
5 576,100 379,900 (196,200) -34%
6 543,900 574,000 30,100 6%
7 306,500 578,700 272,200 89%
8 639,000 549,800 (89,200) -14%
9 345,300 570,800 225,500 65%
10 650,200 560,300 (89,900) -14%
11 669,300 561,600 (107,700) -16%
12 628,000 596,200 (31,800) -5%
13 518,900 553,300 77,300 15%
14 609,300 551,200 (56,000) -9%
15 398,000 518,600 153,200 38%
16 334,100 504,700 184,500 55%
17 716,900 519,200 (212,200) -30%
18 616,300 520,100 (97,100) -16%
19 580,700 589,400 (60,600) -10%
20 604,600 603,800 (15,200) -3%
21 321,900 593,000 281,900 88%
22 621,100 619,500 (1,600) 0%
23 615,800 554,100 (61,700) -10%
24 594,500 589,000 (5,500) -1%
25 553,500 566,500 13,000 2%
26 543,300 588,300 45,000 8%
27 568,900 577,700 8,800 2%
28 581,600 765,000 183,400 32%
29 584,600 554,200 (30,400) -5%
30 527,200 833,500 306,300 58%
31 759,200 777,000 17,800 2%
Total 17,430,900 18,195,400 764,500 4.4%
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Gallons

December 2010 vs December 2011

Date

—e— December 2010 Daily Gross Pumpage

—— December 2011 Daily Gross Pumpage
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Dec. 2011

Indian Hill Eben's
South Chatham Road Training Field | Tirrell's Way | Way Well | Training Field South Chatham Daily Gross 7 Day Pumpage
DATE | Well#1,2 &3 Well#4 Rd Well #5 Well #6 #7 Rd Well #8 Well #9 Pumpage Totals
1 190,100 128,900 137,200 45,600 142,500 36,700 681,000 681,000
2 194,700 107,900 147,100 122,500 572,200 1,253,200
3 195,200 107,600 146,500 122,300 571,600 1,824,800
4 191,300 113,600 181,600 134,700 621,200 2,446,000
5 137,800 73,300 84,000 83,800 1,000 379,900 2,825,900
6 208,000 109,700 137,900 118,400 574,000 3,399,900
7 211,400 97,200 153,800 116,300 578,700 3,978,600
8 187,700 104,000 140,500 117,600 549,800 3,847,400
9 194,800 107,800 146,200 122,000 570,800 3,846,000
10 191,400 105,800 143,400 119,700 560,300 3,834,700
11 191,800 106,000 143,700 120,100 561,600 3,775,100
12 166,000 118,400 124,400 126,900 60,500 596,200 3,991,400
13 143,300 80,200 141,100 90,400 98,300 553,300 3,970,700
14 143,400 80,200 106,900 90,400 130,300 551,200 3,943,200
15 143,200 80,000 106,900 90,400 98,100 518,600 3,912,000
16 139,500 77,800 104,000 88,100 95,300 504,700 3,845,900
17 143,600 80,200 106,800 90,300 98,300 519,200 3,804,800
18 143,700 80,300 107,000 90,500 98,600 520,100 3,763,300
19 202,400 112,900 127,100 147,000 589,400 3,756,500
20 194,100 126,500 2,400 140,000 140,800 603,800 3,807,000
21 194,400 108,000 10,500 122,500 157,600 593,000 3,848,800
22 199,300 121,900 137,600 160,700 619,500 3,949,700
23 190,300 106,200 119,900 137,700 554,100 3,999,100
24 202,100 112,700 127,300 146,900 589,000 4,068,900
25 194,500 108,500 122,400 141,100 566,500 4,115,300
26 202,100 112,800 127,100 146,300 588,300 4,114,200
27 198,200 110,600 124,800 144,100 577,700 4,088,100
28 193,700 170,700 191,900 208,700 765,000 4,260,100
29 256,500 77,800 87,500 132,400 554,200 4,194,800
30 272,100 173,200 195,300 192,900 833,500 4,474,200
31 207,000 166,600 188,100 215,300 777,000 4,662,200
Total 5,823,600 3,367,300 2,359,000 58,500 3,798,400 2,788,600 18,195,400 18,195,400
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Chatham, MA Water System - Annual Pumping Data 2011

Wells Monthly Last Year’s

#1,2,&3 Well #4 Well #5 Well #6 Well #7 Well #8 Well #9 Total Pumping Variance
January 249,000 3,291,200 | 5,224,800 250,200 | 4,283,000 | 3,833,300 | 17,131,500 | 14,914,400 2,217,100
February 38,000 2,973,600 | 3,815,400 23,900 | 3,685,500 | 3,805,300 | 14,341,700 | 12,742,000 1,599,700
March 49,000 3,749,300 | 5,300,800 89,500 | 4,395,900 | 4,370,100 | 17,954,600 | 16,857,900 1,096,700
April 99,000 3,646,600 | 4,852,200 | 2,145,100 | 4,531,400 | 3,784,100 | 19,058,400 | 18,676,200 382,200
May 204,000 5,591,000 | 8,374,900 | 8,799,300 | 7,789,400 | 1,845,500 | 32,604,100 | 40,048,300 -7,444,200
June 1,217,000 7,738,400 | 11,375,800 | 11,864,700 | 10,368,200 | 10,537,800 | 53,101,900 | 55,689,300 -2,587,400
July 18,221,400 9,615,000 | 14,321,000 | 15,026,600 | 13,028,900 | 12,758,300 | 82,971,200 | 92,681,440 -9,710,240
August 15,130,400 8,615,100 | 12,287,300 | 13,201,500 | 10,103,700 | 10,189,400 | 69,527,400 | 82,361,250 | -12,833,850
September | 13,892,100 1,509,200 | 10,450,700 | 10,664,700 | 8,891,300 | 2,148,100 | 47,556,100 | 49,180,700 -1,624,600
October 7,476,900 1,902,800 | 7,290,800 51,300 | 6,089,600 | 6,787,300 | 29,598,700 | 31,594,800 -1,996,100
November 5,789,300 3,640,900 | 4,952,900 4,149,100 591,400 | 19,123,600 | 18,424,000 699,600
December 5,823,600 3,367,300 | 2,359,000 58,500 | 3,798,400 | 2,788,600 | 18,195,400 | 17,430,900 764,500
Totals 68,189,700 55,640,400 | 90,605,600 | 62,175,300 | 81,114,400 | 63,439,200 | 421,164,600 | 450,601,190 | -29,436,590
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Monthly Unmetered or (Unbilled) Water Usage 2011
Type of use January February | March April May June
Well Treatment Operations 592,453 238,510 210,706 236,748 459,209 205,399
Flushing & Blowoffs 674,750 548,800 | 2,513,450 2,750,750 1,931,425 1,507,750
New Main Activations 323,250 0 10,250 75,000 0 73,500
Fire Flow Testing 0 10,400 0 0 667,435 339,232
Fire Dept Usage 41,650 33,275 36,280 29,450 48,525 47,350
Hydrant Maintenance 5,000 3,000 0 0 0 0
Highway & Landfill Use 38,725 24,790 37,450 31,275 47,650 46,250
WWTP / Jetting 165,758 381,195 230,950 216,750 144,924 158,350
Other known use
Total 1,841,586 | 1,239,970 | 3,039,086 3,339,973 3,299,168 2,377,831
Type of use July August September | October November December
Well Treatment Operations 322,279 384,618 382,946 367,607 303,475 545,305
Flushing & Blowoffs 943,500 961,465 564,000 334,000 218,700 842,500
New Main Activations 138,000 0 0 0 0 12,500
Fire Flow Testing 22,056 0 454,640 449,064 0 0
Fire Dept Usage 56,425 43,275 52,760 49,750 36,750 42,895
Hydrant Maintenance 2,500 2,500 40,000 10,000 5,000 6,000
Highway & Landfill Use 61,480 58,765 49,250 36,275 35,265 37,525
WWTP / Jetting 237,650 262,459 176,614 160,580 228,019 178,181
Other known use 4,031 0
Total 1,783,890 | 1,713,082 1,720,210 1,411,307 827,209 1,664,906
Year To Date Usage 24,258,218
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221 Crowell Road
Chatham, MA 02633

tel: 508-945-5150 fax: 508-945-5152
www.westonandsampson.com

Weston'zSampson.

January 10, 2012

Mr. William G. Redfield P.E.
Interim DPW Director

221 Crowell Road

Chatham, Massachusetts 02633

SUBJECT: Monthly Sewer Operating Report — December 2011
Dear Mr. Redfield:

Attached for your files is a copy of the Sewer Operation Report for the month of December
2011.

This report is comprised of daily, weekly and monthly activities which have been performed by
my staff and are in conformance with both the Commonwealth of Massachusetts’ Department
of Environmental Protection’s regulations and the May 1, 2009 Operations & Maintenance
contract between the Town of Chatham and Weston & Sampson Services. Furthermore, this
operation remained in full compliance with its permit.

| am also pleased to report that there were no personal injuries or vehicle accidents experienced
by any of my staff during this past reporting month.

Finally, construction of the Water Pollution Control Facility continued throughout the month.
Progress meetings between representatives of GDH, JL Marshall, MECO, Robert B. Our and
myself occurred throughout various times of the month.

Should you require additional information, please feel free to contact me at any time.

Sincerely yours,
Weston & Sampson Services

Richard V. Peter
Project Manager

RVP/1c
Enclosures
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MONTHLY REPORT
For
TOWN OF CHATHAM WATER POLLUTION CONTROL FACILITY

DECEMBER 2011

Mr. William G. Redfield

Interim DPW Director

Town of Chatham

221 Crowell Road

Chatham, Massachusetts 02633

Dear Mr. Redfield:

Enclosed please find the following reports for the Chatham Water Pollution Control Facility for
the month of December 2011.

Monthly Activities Report

Monthly Monitoring Report

Monthly Septage Receiving Report
Monthly Monitoring Well Sampling Report

PwnNE

If you should have any questions regarding the enclosed information, please do not hesitate to
contact me at 1-508-945-5153.

Sincerely yours,
Weston & Sampson Services

Michael B. Keller
Chief Wastewater Operator

Enclosures

cc: Mr. Richard V. Peter, Project Manager, Weston & Sampson
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CHATHAM WATER POLLUTION CONTROL FACILITY
MONTHLY ACTIVITIES REPORT

DECEMBER 2011

MAIN FACILITY

e Daily, weekly and monthly laboratory testing was performed.

e Bi-weekly and monthly samples were collected and sent to Alpha Analytical Laboratory
for analysis.

e Daily, weekly and monthly O&M requirements were met and completed utilizing
computerized maintenance program work orders.

e We performed weekly exercising of the facility’s emergency generator.

e All portable emergency pumps, generators, blowers and compressors have been tested
and exercised.

e We performed the original permit monthly and the new permit tri-annual monitoring
well sample collection for December and sent the samples to Alpha Analytical for testing.

e Septage and Grease receiving was suspended through the month due to construction
activities and receiving tank modifications.

e We performed our bi-annual testing and certification of the wet well high water alarms
at the pump stations.

e All staff received both CPR and First Aid training from Weston & Sampson’s Health &
Safety Director David Wright.

e Liberty Chevrolet delivered the new sewer vehicle S-1. The truck has been registered and
insured.

e TCSinstalled the new radios in both sewer vehicle S-3 and the new S-1.

e TCS was on site to install a 2-way radio (with the DPW’s frequency) into sewer vehicle S-
1.

e All staff received their annual Hazardous Communication training.

SLUDGE DEWATERING BUILDING

e Performed sludge dewatering as needed.
e We disposed of the sludge cake at the Yarmouth W.W.T.F.

STAGE HARBOR ROAD PUMPING STATION
e Daily inspections and checks of the station were performed.
e Daily, weekly and monthly O&M requirements were met and completed utilizing
computerized maintenance program work orders.
e We performed weekly exercising of the emergency generator.
e Tom DeCosta of NSC troubleshot pump 2 as it was kicking out when it was being run
under emergency power. The pump is now operating properly.

QUEEN ANNE ROAD PUMPING STATION
e Daily inspections and checks of the station were performed.
e Daily, weekly and monthly O&M requirements were met and completed utilizing
computerized maintenance program work orders.
e We performed weekly exercising of the emergency generator.
e Installed a new rain cap and stainless steel protective cover on the stations emergency
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generator housing.
e We replaced pump 2 with a new unit that we had in stock.

MILL POND ROAD EJECTOR STATION
e Daily inspections and checks of the station were performed.
e Daily, weekly and monthly O&M requirements were met and completed utilizing
computerized maintenance program work orders.

C.H.0.P.S. PUMPING STATION
e Daily inspections and checks of the station were performed.
e Daily, weekly and monthly O&M requirements were met and completed utilizing
computerized maintenance program work orders.
e Tom DeCosta of NSC trouble shot Chops’ pump # 2 that was not turning on properly. He
found that the pump electrical contactor had failed.

COLLECTION SYSTEM AND FORCEMAIN

e Grease trap inspections for the month of December were performed and completed.

e Dig safe mark outs are up to date.

e Performed an initial and final sewer service installation inspection on Lot # 1 on Fairway
Drive (former May Institute).
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CHATHAM WATER POLLUTION CONTROL FACILITY
MONTHLY REPORT
December-2011

INFLUENT

Total Influent received for the month 2,947,598 Gallons
Total Septage received for the month 0 Gallons
Total Grease received for the month 0 Gallons
Combined flow received for the month* 2,947,598 Gallons
LOADING**

Pounds of BOD received per day 174.5

Pounds of BOD removed per day 170.2

Pounds of TSS received per day 146.7

Pounds of TSS removed per day 141.4

FINAL EFFLUENT QUALITY**

Total Suspended Solids 6.7 Permit 30 mg/l 95.9% Removal
Biochemical Oxygen Demand 5.4 Permit 30 mg/l 99.1% Removal
Nitrate Nitrogen 3.1 Permit 10 mg/l
Total Nitrogen 5.1 Permit 10 mg/l

Prepared by Michael B. Keller - Chief Wastewater Operator
* This includes Septage and Grease flows
** These numbers are monthly averages
BRL = Below Reporting Limit
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January 10, 2012

Mr. Brian Dudley

Massachusetts Department of Environmental Protection

20 Riverside Drive

Lakeville, Massachusetts 02347

SUBJECT: Monthly Report for the Town of Chatham Water Pollution Control Facility

Dear Mr. Dudley:

Enclosed is a copy of the December 2011 Monthly Report for the Town of Chatham's Water
Pollution Control Facility. This report is being sent to you in conformance with the requirements

of reporting and monitoring as set forth in Groundwater Discharge Permit 44-1.

If you should have any questions regarding the enclosed information, please do not hesitate to
contact me at this office.

Sincerely yours,

Weston & Sampson Services

Michael B. Keller
Chief Wastewater Operator

Enclosures

cc: Mr. Richard V. Peter, Project Manager, Weston & Sampson
Mr. William G. Redfield, Interim DPW Director
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Date
December
2011

OCoOodNOOULL B WN PR
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Average
Maximum
Minimum

Total
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Flow

Influent
Flow
(GPD)

97,704
102,881
93,159
90,723
106,423
82,583
103,275
96,420
100,531
102,101
87,733
109,777
82,431
106,799
91,086
84,652
82,753
88,156
107,039
83,529
90,150
86,283
95,232
89,041
74,983
88,837
90,824
95,749
93,211
106,039
137,494

95,084
137,494
74,983

2,947,598

SS

SS
Effluent
(mi/1)

<0.1
<0.1

<0.1
<0.1
<0.1
<0.1
<0.1

<0.1
<0.1
<0.1
<0.1
<0.1

<0.1
<0.1
<0.1
<0.1
<0.1

<0.1
<0.1
<0.1
<0.1
<0.1

0

0

pH

pH
Effluent
(s.u.)

7.0
7.1
6.9
6.8
6.9
6.9
7.0
6.8
7.1
6.8
6.9
6.9
6.8
6.7
7.0
6.9
6.8
6.8
7.1
6.7
6.8
6.8
6.9
7.0
7.0
6.9
6.9
6.7
6.6
6.8
6.7

6.9
7.1

6.6

Total Suspended Solids

TSS*
Influent
(mg/l)

185.0

185.0
185.0

185.0

TSS*
Effluent
(mg/1)

3.8

7.5

5.8

7.7

7.0

7.5

7.5

6.3

7.5

6.7
7.7

3.8

TSS
%
Removal

95.9

95.9

95.9

95.9

Total Solids
TS* TS*
Influent Effluent
(mg/1) (mg/1)

410
514 408
370
342
343.3
367
383.3
336.7
369
514.0 369.9
514 410
514 336.7
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Biochemical Oxygen Demand D.O. 0&G Ammonia-N

Date BOD5* BOD5* BOD5* D.O. 0&G Ammonia-N*  Ammonia-N*  TKN*
December Influent Effluent % Effluent Effluent Influent Effluent Influent
2011 (mg/l)  (mg/l) Removal (mg/l)  (mg/l) (mg/1) (mg/1) (mg/1)
1 220 2 99.1 5.1 28.7 0.2 42.0
2 5.9 ND

3 5.7

4 4.0

5 5.7

6 3.4 3.9 41.0
7 5.6

8 3.1 6.0 38.0
9 6.7

10 7.2

11 5.9

12 6.4

13 4.8 6.6 48.0
14 6.2

15 7.9 6.8 43.0
16 5.0

17 6.0

18 6.9

19 7.1

20 4.8 6.9 46.0
21 6.6

22 4.4 6.3 43.0
23 4.7

24 5.1

25 5.7

26 4.1

27 9.3 5.4 41.0
28 3.8

29 8.7 4.8 43.0
30 3.8

31 2.2

Average 220.0 5.4 99.1 5.6 <4.0 28.7 0.2 42.8
Maximum 220 9.3 99.1 7.2 0.0 28.7 0.2 48.0
Minimum 220 2 99.1 2.2 0.0 28.7 0.2 38.0
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Nitrate

Total Total
Date Nitrogen* Nitrate-N* TKN*  Nitrogen*
December Influent Effluent Effluent  Effluent
2011 (mg/1) (mg/1) (mg/1) (mg/1)
1 42.0 3.0 2.0 5.0
2
3
4
5
6 41.0 2.9 1.8 4.7
7
8 38.0 3.4 1.8 5.2
9
10
11
12
13 48.0 2.9 1.8 4.7
14
15 43.0 3.2 2 5.2
16
17
18
19
20 46.0 3 2.2 5.2
21
22 43.0 3.1 1.9 5
23
24
25
26
27 41.0 33 2.1 5.4
28
29 43.0 3.1 2.4 5.5
30
31
Average 42.8 3.1 2.0 5.1
Maximum 48.0 3.4 2.4 5.5
Minimum 38.0 2.9 1.8 4.7
Total Nitrogen Mass Load (Pounds) 125.4

(9,132 pounds per year)
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CHATHAM WATER POLLUTION CONTROL FACILITY
MONTHLY SEPTAGE RECEIVING REPORT

Date

December Septage Septage Grease
2011 Loads Gallons Loads Gallons

1 0 0 0 0

2 0 0 0 0

3 0 0 0 0

4 0 0 0 0

5 0 0 0 0

6 0 0 0 0

7 0 0 0 0

8 0 0 0 0

9 0 0 0 0

10 0 0 0 0

11 0 0 0 0

12 0 0 0 0

13 0 0 0 0

14 0 0 0 0

15 0 0 0 0

16 0 0 0 0

17 0 0 0 0

18 0 0 0 0

19 0 0 0 0

20 0 0 0 0

21 0 0 0 0

22 0 0 0 0

23 0 0 0 0

24 0 0 0 0

25 0 0 0 0

26 0 0 0 0

27 0 0 0 0

28 0 0 0 0

29 0 0 0 0

30 0 0 0 0

31 0 0 0 0

*Septage & Grease receiving suspended this month due to construction

Average 0 0

Maximum 0 0 0 0

Minimum 0 0 0 0

Total 0 0 0 0
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Date

December
2011

b
CPoWVLONOOUEWNR
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31
Average
Maximum

Minimum

OW-5S
Nitrite-
N
(mg/1)

ND

<0.05
0.00

0.00

OW-5S
Nitrate-
N

(mg/1)

1.2

1.2
1.2

1.2

MONITORING WELL SAMPLING REPORT

OW-5S

TKN
(mg/1)

11

11
11

11

OW-5S

Total N
(mg/1)

2.3

2.3

2.3

2.3
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OW-
5D

Nitrite-

N

(mg/1)

ND

<0.05

0.00

0.00

OW-
OW-5D 5D
Nitrate-

N TKN
(mg/l)  (mg/l)
5.8 0.4
5.8 0.4
5.8 0.4
5.8 0.4
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MONITORING WELL SAMPLING REPORT

Date Oow-7 Ow-7  OW-7 Oow-7 Ow-10 Ow-10 OW-10 OWw-10

December Nitrite- Nitrate- Nitrite- Nitrate-
N N TKN Total N N N TKN Total N

2011 (mg/l)  (mg/l)  (mg/l) (mg/1) (mg/l)  (mg/l)  (mg/l)  (mg/l)

e
mPTBweoNoubswNR

[EEN
N

ND ND 0.56 0.56 ND ND ND ND

WINNNNNNNNMNNNRRRRR R R
O WLVLWOONOOUDEWNRPROWLVLOONOO UMW

31
Average <0.05 <0.1 0.56 0.56 <0.05 <0.1 <0.3 <0.3
Maximum  0.00 0.0 0.56 0.56 0.00 0.00 0.0 0.0

Minimum 0.00 0.0 0.56 0.56 0.00 0.00 0.0 0.0
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Dec.
2011
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Average
Max.

Min.
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MONITORING WELL SAMPLING REPORT

MW-3S MW-3S MW-3S MW-3S
Nitrite- Nitrate-

N N TKN Total-N
(mg/1) (mg/l) (mg/l) (mg/l)
ND ND 3.4 3.4
<0.05 <0.1 3.4 3.4
0.00 0.0 3.4 3.4
0.00 0.0 3.4 3.4

MW-
MW-3D MW-3D MW-3D 3D
Nitrite-
N Nitrate-N TKN Total-N
(mg/1) (mg/1) (mg/l)  (mg/l)
ND 0.45 0.33 0.78
<0.05 0.45 0.33 0.78
0.00 0.45 0.33 0.78
0.00 0.45 0.33 0.78
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Permit Number: 44-1
Facility: CHATHAM WPCF
Sampling Date:
Daily Readings/Analysis Information
Date Effluent Reuse Irrigation  Turbidity Influent Effluent Chlorine UV
Flow Flow Flow pH pH Residual Intensity

GPD GPD GPD (mg/l) (%)
1 97,704 7.0
2 | 102,881 7.1
3 93,159 6.9
4 90,723 6.8
5| 106,423 6.9
6 82,583 6.9
7 | 103,275 7.0
8 96,420 6.8
9| 100,531 7.1
10 | 102,101 6.8
11 87,733 6.9
12 | 109,777 6.9
13 82,431 6.8
14 | 106,799 6.7
15 91,086 7.0
16 84,652 6.9
17 82,753 6.8
18 88,156 6.8
19 | 107,039 7.1
20 83,529 6.7
21 90,150 6.8
22 86,283 6.8
23 95,232 6.9
24 | 89,041 7.0
25 74,983 7.0
26 88,837 6.9
27 90,824 6.9
28 95,749 6.7
29 93,211 6.6
30 | 106,039 6.8
31| 137,494 6.7
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Massachusetts Department of Environmental Protection
Bureau of Resource Protection - Groundwater Discharge Permit Program

Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Bi-Weekly

Sampling Date: 12/01/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count
* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit
BOD mg/l ND 2.0
Nitrate-N mg/l 3.0 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 5.0 0.3

Massachusetts Department of Environmental Protection
Bureau of Resource Protection - Groundwater Discharge Permit Program

Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Bi-Weekly

Sampling Date: 12/06/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count
* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit
BOD mg/l 3.4 2.0
Nitrate-N mg/l 2.9 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 4.7 0.3
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N e Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Bi-Weekly

Sampling Date: 12/08/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit
BOD mg/l 3.1 2.0
Nitrate-N mg/l 3.4 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 5.2 0.3

Massachusetts Department of Environmental Protection
Bureau of Resource Protection - Groundwater Discharge Permit Program

Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Bi-Weekly

Sampling Date: 12/13/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit
BOD mg/l 4.8 2.0
Nitrate-N mg/l 2.9 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 4.7 0.3
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Massachusetts Department of Environmental Protection
Bureau of Resource Protection - Groundwater Discharge Permit Program

Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Bi-Weekly

Sampling Date: 12/15/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit
BOD mg/l 7.9 2.0
Nitrate-N mg/l 3.2 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 5.2 0.3

Massachusetts Department of Environmental Protection
Bureau of Resource Protection - Groundwater Discharge Permit Program

Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Bi-Weekly

Sampling Date: 12/20/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit
BOD mg/l 4.8 2.0
Nitrate-N mg/l 3.0 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 5.2 0.3
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Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1
Facility: CHATHAM WPCF
Frequency: Bi-Weekly
Sampling Date: 12/22/11
DISCHARGE MONITORING REPORT
Contaminant Analysis Information
* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count
* NS = Not Sampled
Effluent
Method
Detection
Parameter / Containment Units Effluent Limit
BOD mg/l 4.4 2.0
Nitrate-N mg/l 3.1 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 5.0 0.3
N Massachusetts Department of Environmental Protection
\7% Bureau of Resource Protection - Groundwater Discharge Permit Program
L! Groundwater Permit
Permit Number: 44-1
Facility: CHATHAM WPCF
Frequency: Bi-Weekly
Sampling Date: 12/27/11
DISCHARGE MONITORING REPORT
Contaminant Analysis Information
* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count
* NS = Not Sampled
Effluent
Method
Detection
Parameter / Containment Units Effluent Limit
BOD mg/l 9.3 2.0
Nitrate-N mg/l 3.3 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 5.4 0.3
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N e Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Bi-Weekly

Sampling Date: 12/29/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit
BOD mg/l 8.7 2.0
Nitrate-N mg/l 3.1 0.1
Total Nitrogen (NO3+NO2+TKN) mg/l 2.4 0.3

Massachusetts Department of Environmental Protection
Bureau of Resource Protection - Groundwater Discharge Permit Program

Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Weekly

Sampling Date: 12/01/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit

= moi
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N e Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Weekly

Sampling Date: 12/08/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit

TSs mol

e Massachusetts Department of Environmental Protection
K Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Weekly

Sampling Date: 12/15/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit

= moi
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Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Weekly

Sampling Date: 12/22/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count
* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit

Tss mo/

Massachusetts Department of Environmental Protection
Bureau of Resource Protection - Groundwater Discharge Permit Program

Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Weekly

Sampling Date: 12/29/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit

= moi
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Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency:  Monthly

December-
Sampling Date: 2011
DISCHARGE MONITORING REPORT
Contaminant Analysis Information
* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count
* NS = Not Sampled
Effluent
Method
Detection
Parameter / Containment Units Influent Effluent Limit
BOD mg/l 220.0
TSS mg/l 185.0
Total Solids mg/l 514
Ammonia-N mg/l 28.7
Oil & Grease mg/l ND 4.0
s

Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Quarterly

Sampling Date: 12/07/11

DISCHARGE MONITORING REPORT

Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

Effluent

Method

Detection

Parameter / Containment Units Effluent Limit
Total Phosphorus mg/l 1.49 0.20
Ortho Phosphate mg/l 1.57 0.25
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N e Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Quarterly

Sampling Date: 12/13/11

MONITORING WELL DATA REPORT

Daily Readings/Analysis Information
Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

* DRY = Not enough water in well to sample

Parameter / Containment Units MW-13D MW-13S MW-17D MW-17S MW-3D MW-3S
pH s.u. 6.2 6.2 7.2 6.3 6.3 6.4
Nitrate-N mg/l 14 0.2 ND ND 0.45 ND
Total Nitrogen (NO3+NO2+TKN) mgl/l 1.4 ND ND 2.4 0.78 3.4
Total Phosphorus as P mg/l 0.05 0.02 0.35 0.70 0.08 0.10
Ortho Phosphate mg/l 0.03 0.01 ND 0.31 ND ND
Static Water Level Feet 10.90 11.46 10.53 15.73 10.77 10.02
Specific Conductance umhos/c 300 69 242 270 306 220
Casing Depth
Parameter / Containment Units OW-5D OW-5S SW-11  Elevation 12/13/2011
pH s.u. 6.1 6.4 7.0 MW-13D 52.3 41.4
Nitrate-N mg/| 5.8 1.2 ND MW-13S 51.96 40.5
Total Nitrogen (NO3+NO2+TKN) mg/l 6.2 2.3 2.2 MW-17D 20.43 9.9
Total Phosphorus as P mg/l 0.37 0.07 0.96 MW-17S 20.73 5
Ortho Phosphate mg/l 0.02 0.04 ND MW-3D 21.67 10.9
Static Water Level Feet 10.49 8.59 16.13 MW-3S 21.82 11.8
Specific Conductance umhos/c 445 373 192 OW-5D 57.29 46.8
OW-5S 57.39 48.8
SW-11 29.23 13.1
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N e Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Quarterly

Sampling Date: 12/13/11

MONITORING WELL DATA REPORT

VOC/Analysis Information
Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

* DRY = Not enough water in well to sample

Parameter / Containment Units MW-13D MW-13S MW-17D MW-17S MW-3D MW-3S
Methylene chloride ug/l ND ND ND ND ND ND
1,1-Dichloroethane ug/l ND ND ND ND ND ND
Chloroform ug/l ND 5.7 ND ND ND ND
Carbon tetrachloride ug/l ND ND ND ND ND ND
1,2-Dichloropropanet ug/l ND ND ND ND ND ND
Dibromochloromethane ug/l ND ND ND ND ND ND
1,1,2-Trichloroethane ug/l ND ND ND ND ND ND
2-Chloroethylvinyl ether ug/l ND ND ND ND ND ND
Tetrachloroethene ug/l ND ND ND ND ND ND
Chlorobenzene ug/l ND ND ND ND ND ND
Trichlorofluoromethane ug/l ND ND ND ND ND ND
1,2-Dichloroethane ug/l ND ND ND ND ND ND
1,1,1-Trichloroethane ug/l ND ND ND ND ND ND
Bromodichloromethane ug/l ND ND ND ND ND ND
trans-1,3-Dichloropropene ug/l ND ND ND ND ND ND
cis-1,3-Dichloropropene ug/l ND ND ND ND ND ND
Bromoform ug/l ND ND ND ND ND ND
1,1,2,2-Tetrachloroethane ug/l ND ND ND ND ND ND
Benzene ug/l ND ND ND ND ND ND
Toluene ug/l ND ND ND ND ND ND
Ethylbenzene ug/l ND ND ND ND ND ND
Chloromethane ug/l ND ND ND ND ND ND
Bromomethane ug/l ND ND ND ND ND ND
Vinyl chloride ug/l ND ND ND ND ND ND
Chloroethane ug/l ND ND ND ND ND ND
1,1-Dichloroethene ug/l ND ND ND ND ND ND
trans-1,2-Dichloroethene ug/l ND ND ND ND ND ND
cis-1,2-Dichloroethenet ug/l ND ND ND ND ND ND
Trichloroethene ug/l ND ND ND ND ND ND
1,2-Dichlorobenzene ug/l ND ND ND ND ND ND
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Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1
Facility: CHATHAM WPCF
Frequency: Quarterly
Sampling Date:
MONITORING WELL DATA REPORT
VOC/Analysis Information
(Continued)
Contaminant Analysis Information
* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count
* NS = Not Sampled
* DRY = Not enough water in well to sample
Parameter / Containment Units MW-13D MW-13S MW-17D MW-17S MW-3D MW-3S
1,3-Dichlorobenzene ug/l ND ND ND ND ND ND
1,4-Dichlorobenzene ug/l ND ND ND ND ND ND
p/m-Xylenet ug/l ND ND ND ND ND ND
o-xylenet ug/l ND ND ND ND ND ND
Xylene (Total)t ug/l ND ND ND ND ND ND
Styrenet ug/l ND ND ND ND ND ND
Acetonet ug/l ND ND ND ND ND ND
Carbon disulfide? ug/l ND ND ND ND ND ND
2-Butanone! ug/l ND ND ND ND ND ND
Vinyl acetate! ug/l ND ND ND ND ND ND
4-Methyl-2-pentanonet ug/l ND ND ND ND ND ND
2-Hexanonet ug/l ND ND ND ND ND ND
Acrolein? ug/l ND ND ND ND ND ND
Acrylonitrilet ug/l ND ND ND ND ND ND
Dibromomethanet ug/l ND ND ND ND ND ND
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Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Quarterly

Sampling Date: 12/13/11

MONITORING WELL DATA REPORT

VOC/Analysis Information
Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

* DRY = Not enough water in well to sample

Parameter / Containment Units OW-5D OW-5S SW-11
Methylene chloride ug/l ND ND ND
1,1-Dichloroethane ug/l ND ND ND
Chloroform ug/l ND ND ND
Carbon tetrachloride ug/l ND ND ND
1,2-Dichloropropanet ug/l ND ND ND
Dibromochloromethane ug/l ND ND ND
1,1,2-Trichloroethane ug/l ND ND ND
2-Chloroethylvinyl ether ug/l ND ND ND
Tetrachloroethene ug/l ND ND ND
Chlorobenzene ug/l ND ND ND
Trichlorofluoromethane ug/l ND ND ND
1,2-Dichloroethane ug/l ND ND ND
1,1,1-Trichloroethane ug/l ND ND ND
Bromodichloromethane ug/l ND ND ND
trans-1,3-Dichloropropene ug/l ND ND ND
cis-1,3-Dichloropropene ug/l ND ND ND
Bromoform ug/l ND ND ND
1,1,2,2-Tetrachloroethane ug/l ND ND ND
Benzene ug/l ND ND ND
Toluene ug/l ND ND ND
Ethylbenzene ug/l ND ND ND
Chloromethane ug/l ND ND ND
Bromomethane ug/l ND ND ND
Vinyl chloride ug/l ND ND ND
Chloroethane ug/l ND ND ND
1,1-Dichloroethene ug/l ND ND ND
trans-1,2-Dichloroethene ug/l ND ND ND
cis-1,2-Dichloroethenet ug/l ND ND ND
Trichloroethene ug/l ND ND ND
1,2-Dichlorobenzene ug/l ND ND ND
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N e Massachusetts Department of Environmental Protection
\7} Bureau of Resource Protection - Groundwater Discharge Permit Program
Groundwater Permit

Permit Number: 44-1

Facility: CHATHAM WPCF
Frequency: Quarterly

Sampling Date: 12/13/11

MONITORING WELL DATA REPORT

VOC/Analysis Information (Continued)
Contaminant Analysis Information

* For "0" below detection limit, or not detected, enter "ND"
* TNTC = Too numerous to count

* NS = Not Sampled

* DRY = Not enough water in well to sample

Parameter / Containment Units OW-5D OW-5S SW-11
1,3-Dichlorobenzene ug/l ND ND ND
1,4-Dichlorobenzene ug/l ND ND ND
p/m-Xylenet ug/l ND ND ND
o-xylenet ug/l ND 3.1 ND
Xylene (Total)t ug/l ND 3.1 ND
Styrenet ug/l ND ND ND
Acetonel ug/l ND ND ND
Carbon disulfide? ug/l ND ND ND
2-Butanonet ug/l ND ND ND
Vinyl acetate! ug/l ND ND ND
4-Methyl-2-pentanone! ug/l ND ND ND
2-Hexanonet ug/l ND ND ND
Acroleint ug/l ND ND ND
Acrylonitrilet ug/l ND ND ND

Dibromomethane!
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December 2011
Total Nitrogen (mg/l)

I

HIGHWAY DIVISION

J

We made some repairs to two town landings for Ted Keon, Scatteree Landing we straightened
the Jersey Barriers and 300 cubic yards of fill was trucked in and spread behind the Jersey
Barriers. Battlefield Ext. we trucked in a harden base material for a ramp.

We had T.D.& I. (Truck Diagnostics & Inspections) come in and inspect all the Highway
Department, Park Department, Transfer Station Vehicles & Trailers that require emission &
safety check stickers.

Re-graded the Cow Yard Road and ramp, trimmed along road edge and straightened guard post
and picked up debris long road and also the landing. Bassett lane was also re-graded and T-base
added.

The month we have spent most of our time (because of the weather conditions) picking up
debris along the side of the road, cleaning catch basins and storm water run-offs and trimming
were needed.

Our mechanic re-paired the building department van replaced head light switch and fixed

interior lights. He also repaired driver door on transfer stations small dump truck. He rebuilt the
pump on our hydro-seeder.
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We are still waiting for the sloping easements to be approved for the Barnhill Road sidewalk. On
the lights for the Colonial parking area we are waiting for Republic Electric to show were they
want the trenches saw cut to install the new schedule 80 pipe.

Picked up debris, limbs and down trees on bike trail, also replaced broken fence boards

We re-inspected a number of private roads to be put back on the plow list. And in the month of
December we sanded the main & secondary roads once all sanders conveyer chains were re-
adjusted and greased were needed.
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CHATHAM TRANSFER STATION
MONTHLY RECYCLING REPORT

COMMODITY MARKET
TIN

ANTIFREEZE

OIL FILTERS

BATTERIES

PAINT

TIRES BOBS
WASTE OIL CYN
CLEAR GLASS CRA
MIXED GLASS CRA
UNIVERSAL WASTE CRS
#1 CLEAR PLASTIC

#2 MIXED PLASTIC
#1-7 MIXED PLASTIC AAA

CARDBOARD AAA
JUNK MAIL AAA
NEWS PRINT AAA
MAGAZINES AAA
METAL PILE EXCEL
WHITE GOODS EXCEL
PROPANE TANKS RINDGE
GOT BOOKS GB

RED CROSS RC
SALVATION ARMY  SA
PLANET AID PA
DEMOLITION DANIELS
CHAMP HOMES CH
MATTRESSES

COMPOST TP
WOOD CHIPS TP
BRUSH TW NICKERSON
BOY SCOUTS BS
CRT'S EXCEL
NI CAD BATTERIES

MERCURY

semass 15 loads

rolloff truck loads

We are working on the inside wall of the Transfer Station replacing worn out steel plating.

We have two people to help out part time in the gate shack to cover Jack Martin while is out on

sick leave.

| am looking at hauling some of our recyclables to the Yarmouth Transfer Station for Capital

Paper.
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TONNAGE HAULER
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0.7

0.89

49.40 in-38.60 out
2.37

0

0

0

21.86

0.67

3.39

1 box

1 bucket
327.31 tons
18 loads

21.82 avg ton

REVENUE
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Town of Chatham
- Water Fund
Water Revenues - Actial
Fiseal 2010 - Fiseal 2012

Fiscal 2010

Revenue {Non-Betterment

Water Rates

Interest Income & Fees

Water Liens

Miscellanecus Repairs

Lease Receipts

installation Fees - Meter & Yearly
System Developrent Fees
Inspection Fees

igation Fees

Miscellaneous Income

Tetal - Fiscal 2010

Fiscal 2011

Revenue (Non-Betterment’

Water Rates

Interest Income & Fees

Water Liens

Miscellaneous Repairs

Lease Receipts.

Installation Fees - Meter & Yearly
System Develepment Fees
inspection Fees.

irfigation Fees

Miscellaneous income

Total - Fiscal 2011

Fiscal 2012

Water Rates
Interest Income & Fees

. Water Liens
Miscelianeous Repairs
Lease Receipts
Installation Fees - Meter & Yearly
System Development Fees
Inspection Fees. T
Iriigation Fees
Miscellaneous Income

Total - Fiscal 2012

duly August September October November December
Year to Year to Yeario Year to Year to Yearto
Juty Date Augqust Late September Date Octeber Bate November Date December Date
$130,880.02 § 130,889.02 $182321.28 S5 31321030 $302,310.58 $ 615520.88 $301,377.13 § 916,898.01 §$175478.48 $1.092376.43 § 279,11446 $ 1,371,480.95
$ 163698 § 163698 $ 42179 S 585494 $ 3407 § 972901 $ 86097 S§ 1058998 $ 95462 $ 11,54460 § 283445 F 1437905
s - 3 - 8 - 8 - 5 - 3 - § 12633 3 12633 $ - 8 12633 5 953516 $ 9,661.49
$ 581384 § 581384 $ 684719 $§ 1266113 $ 926850 $ 2192883 $ 791707 § 2984670 $ 660996 $§ 3645668 $ 734359 $ 4380025
$ - 8 - § 4104800 § 4104300 S - § 4104800 § - §  41,04800 § - § 4104800 - § 4104800
S 800.00 $ 800,00 $ 65000 § 145000 & - $ 1.450.00 § 800.00 § 225000 $ 102000 $ 3,300.00 § 40000 $ 3,700.00
$ 120000 $ 120000 $ 180000 $ 300000 S - 8 300000 § 240000 S 540000 § 240000 § 780000 $ 120000 § 9,000.00
5 35000 § 35000 3 50000 S 85000 § - 8 85000 § 55000 § 140000 $§ 50000 § 180000 $ 55000 § 2,450.00
$ 10000 % 100.00 $ 10000 $ 20000 $ - 3 20000 $ 5000 $ 25000 $ - § 25000 3% - 8 250.00
s - 8 -_ 5 - & - 5 - % - 8 - 8 - $ - 8 - % - 8 -
$140,788.94 § 140789.94 $237.48443 § 37827437 $315453.15 § 693727.52 §314,081.50 § 1,007,809.02 $186,893.06 $1,194.80208 $ 30097766 3 149577974
Juty August Septernber Octeber November Decamber
Yearto Year to Year o Year to Year to Yearto
July Date August Date September Date October Date November Date December Date
$144688.45 § 14468545 S280.841.90 $ 42553039 $437.884.91 § 86341526 526762830 § 1,131,043.56 $426,929.44 $1,557,973.00 $ 241,08235 § 1,799086.35
$ 106823 § 106823 § 815490 § 922313 $ 3,940.94 § 13186407 § 94083 $ 1410470 § 78152 § 1488622 $ 124014 § 16,126.36
3 2827 § 2927 § - % 2927 $ 31647 $ 34474 S - 8 34474 § - 8 34474 § 231297 8 2857.71
$ 536234 § 536234 § 7B31E62 $ 1299396 $ 1282226 $§ 2581622 § 481787 $ 3063409 $ 676582 § 3739881 3 589798 § 43,297.87
L] - 3 - § 4310100 $ 4310100 $ - 5 4310100 $ - %8 4310100 3§ - % 43101.00 514263945 $ 18574045
$ 400,00 $ 400,00 § 850,00 % 1,050,060 $ 5000 § 1,100.00 $ 300.00 § 1,400.00 $ - $ 1,400,00 $ 25000 8 1,850,00
$ 60000 § 60000 5 120000 § 180000 § - $ 1,800.00 § - 3 180000 § - $ 180000 600.00 $ 2,400.00
§ 15000 § 150.00 $ 35000 § 50000 § 45000 S 95000 5 45000 § 1,40000 8§ - & 140000 $ 80000 § 2,200.00
3 15000 $ 15000 $ 30000 $ 45000 $ 50000 $ 85000 S 100.00 $ 1,050.00 $ - $ 1.050.00 $ 5000 § 1,100.00
3 - 8 - 5 22000 % 220.00 § - 5 22000 $ 50000 § 72000 $ - 8 72000 $ = 8 720.00
$15244823 § 15244829 534244942 $ 49489771 $455963.58 S 950,861.29 527473680 § 1.225598.09 $434,476.78 $1,660,07487 $ 39487287 $ 2054847.74
July August September Octeber November December
Year to Year to Yearto Year to Yearto Yearto
Suly Date August Date September Date October Date November Date December Date
$157,584.50 $ 157,584.50 $214,60596 § 372,190.46 $20498497 § §77,15543 $385,740.51 § 912,89594 §$4714,823.44 $1,327,579.38 § 24178114 § 1,569,300.52
$ 244998 § 244998 $ 622369 $ BEVIET S$ 154061 § 1021428 $ 120194 § 1141622 § 108546 § 12501.68 $ 189965 S 1440133
s - 8 - 8 - 8 - s - $ - $ 18942 $ 18842 § 473246 § 4,921.88
$ 131725 & 131725 $ 354771 § 486496 § 695114 $ 1181610 $ 576081 § 1857691 $ 8§F0273 § 27279864 § 735076 § 34,630.40
s - 3 - 3 4525500 § 45256.00 $  45256.00 $  45256.00 § 4525600 $ 14810122 § 19435722
$ 20000 $ 20000 $ 120000 $- 140000 $ 20000 $ 160000 § 60000 $ 220000 § 40000 $ 260000 § 115000 § 3,780.00
$ 120000 § 120000 $ 22060 $ 341000 S €00.00 $ 401000 $ 180000 § 581000 § 60000 § 641000 $ 120000 S 7.610.00
$ 35000 $ 3000 $§ 60000 S 95000 S 20000 $ 115000 § 55000 § 170000 § 55000 § 225000 $ 40000 $ 2850.00
$ - 8 - 8 - % -~ 5 100.00 § 100.00 § 20000 § 30000 § 150.00 § 45000 S 25000 S 700.00
3 528121 § 6528121 § 265113 § 783234 § 85720 $ 858854 B 38691 § 895645 § 98258 § $.948.03 3 - s 9,9849.03
$168.382.94 $ 168362.34 $27620449 $ 44467743 $215213.92 § 65989135 $347.220.17 § 1.007,111.52 $427.293.63 §1,434405.15 $ 407,86523 § 1.842270.38

wir rev
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TOWN CLERK: Submitted by Julie Smith

Neutrality - Impartiality - Trust: The Town Clerk’s Office upholds the integrity of the town’s
democratic process by ensuring the town voters can rely upon impartiality and neutrality at our
town meetings and elections. We strive for a well-informed public by maintaining and preserving
the official town records consistent with the Town Charter, local, state, and federal laws, by
providing equal and professional service to all.

CAMPAIGN FINANCE DISCLOSURE REPORTS:

A reminder to local candidates, MGL Chapter 55 (the campaign finance law), requires local
candidates to file an end of year campaign disclosure report with the Town Clerk (form CPF
M102) on or before January 20, 2012. This report must disclose all campaign finance activity
from the day following the ending date of the last report filed through December 31, 2011.

DOG & CAT LICENSES:

Dog and Cat licenses are currently available. The cost is $10.00 (non-neutered) or $6.00
(neutered). In order to license your animal, we need to see the current rabies vaccination
certificate (no invoices, please), and written proof of spay/neuter. You may also license your
animal through the mail using the tear-off registration form at the bottom of your annual town
census (which will be mailed to you in January).

VITAL RECORDS:
We recorded the following number of Vital Records during the Month of December:

Birth Certificates
Intentions of Marriage
Marriage Certificates
Death Certificates

o

VOTER REGISTRATION:

We processed 14 new voter registrations and removed 13 voters due to death or change of
residence. Five (5) of these voters were removed as a result of their response to the postcards
sent pursuant to MGL Chapter MGL Chapter 51, Sections 37 and 37A. The total number of
registered voters at the close of December was: 5,414.

CASH RECEIPTS:

We receive payments for birth, marriage and death certificates, marriage intentions, non-
criminal violations, dog and cat licenses, street lists of residents, d/b/a certificates, among other
things. Our total amount collected and submitted to the Treasurer’s Office in the month of
December was $5,260.00.
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Cape Light Compact

Tel: (508) 375-6644 * Fax: (508) 362-4136
www.capelightcompact.org

December 30, 2011

RECEIVED
04 2012
Ms. Jill R. Goldsmith JAN
Town Manager T TANAGER
549 Main Street Tg\?\m Nop CHATHAM

Chatham, MA 02633
Dear Ms. Goldsmith,
Attached for your information and dissemination to your Board of Selectmen/Town Council is the Cape

Light Compact’s monthly Energy Efficiency Report. The Report reflects the program activity for all of
Cape Cod & Martha’s Vineyard and breaks out the detail on a town-by-town basis.

Below is a summary of the activity in your town for the month of November, 2011. To view each of your
monthly reports, please visit our website at www.capelightcompact.org and click on Reports.

43 residents and/or businesses in Chatham participated in the program.

$114,607.04 in incentive dollars were distributed to the 43 participants.

362,859 kWh were saved through implementation of these energy efficiency measures.
Through November, 2011 your town has spent 46.6% of its town allocated annual budget.

If you have any questions on the attached report, please contact Kevin Galligan, Energy Efficiency
Program Manager, at 508-375-6828.

Sincerely,

Tl -

Margaret T, Downe
Assistant County Administrator

Enclosure

cc: Peter Cocolis

AQUINNAH + BARNSTABLE » BARNSTABLE COUNTY + BOURNE » BREWSTER ¢ CHATHAM + CHILMARK « DENNIS * DUKES COUNTY » EASTHAM » EDGARTOWN
FALMOUTH * HARWICH « MASHPEE + OAK BLUFFS « ORLEANS » PROVINCETOWN « SANDWICH * TISBURY *TRURG « WELLFLEET » WEST TISBURY +YARMOUTH
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Manager at 508.945.5105 or jgoldsmith@chatham-ma.qov. Please visit the Town’s website

Should you have any questions regarding the forgoing, please contact Jill Goldsmith, Town
for more up to date information — www.chatham-ma.qov
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