


Agenda
Introduction — 7:00 PM

Project Overview — 7:10 PM

Break into Groups for Discussion — 7:20 PM
Reports from Groups — 8:15 PM

Closing Remarks — 9:00 PM



Project Team
Town of Chatham
Terry Whalen — Town Planner
Jeff Colby — Dept of Public Works
Paul Lagg — GIS Coordinator

FST Project Team
Doug Prentiss, P.E., PTOE

John Hayden, P.E.
Sarah Weimer



Project Overview

Main St/Barn Hill
Rd to George
Ryder Rd

(Approx. 1,270 ft)
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Project Objective

To improve the conditions along
Main Street in West Chatham for
all users including vehicles,
pedestrians, and bicyclists.

Develop a unified vision for traffic
Improvements for the intersections
and corridor in West Chatham




Players Involved

Residents
Businesses

Town Officials
Regional Officials
MassDOT

Other State
Officials




Corridor Planning History

Previous Study — West Chatham Grant
Study

Traffic Counts — Cape Cod Commission

Submission of Project Notification
Form (PNF)
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e Gtcn 1916

Dec. 17, 2009

Project Definition

Project Need
Form (PNF)
v v v v
Define problem, | | Define goals Identify Project | | Define and
need, or and objectives Constituents initiate public
:> opportunity outreach for
Define context the planning
process

U U U U
U

Project Need Form
(Transportation
Evaluation Criteria)

v

MassHighway District
Review, Advisory
Opinion and Guidance

PNF Evaluation

Suggested
Revisions

Y

Proceed with Project Planning / Mo Go



assDOT Planning Process

PROCESS OUTCOMES

STEP | Problem/Heed/Opportunity
Identification

=

. Project Heed Form (PHF)

- -
e -
e
. 2. Project Planning Report
STEP Il Planning roject Flanmng epor
(If necessary)
- -
N
S
- . 3. Project Initiation Form (PIF)
‘ STEP Il Project Initiation ‘ 3. ldentification of Appropriate Funding
3. Definition of Appropriate Hext Steps
= = 3. Project Review Committee Action
—
i i N 4, Plans, Specs and Estimates (PS&E)
STEP IV Environmental/Dasign/ROW Pracess 4. Environmental Studies and Permits
4, Right-of-Way Plans
= 4, Permits
e
) 5. Regional and State TIP
‘ STEPV  Programming ‘ 5. Programming of Funds
6. Construction Bids and Contractor
STEP VI Procurement Selection
, 7. Built Project
STEP VIl Construction
e

‘ STEP VIII Project Assessment ‘

Sowrce: MassHighway



Workshop Table Movements

Break into Teams

Select one Team Leader
ldentify Wants/Needs
Report Back to Whole Group
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