
Wastewater Project Update 
April 19, 2011 

 
 

This report provides an update of progress since the February 15, 2011 Progress Report. 
 
 
Wastewater Treat Facility Upgrade – Contract #1 

     Contractor: J.L. Marshall & Sons, Inc. 
 
Funding Source – USDA Grants and Loans, including ARRA funds. 
 
Site work is nearly complete with most underground piping, duct banks and stormwater 
structures installed. Block and brickwork has resumed with the onset of warmer weather. The 
Contractor is working with town staff and contract operations staff toward a move in date to the 
new Operations Building of July 2011; this would allow the Contractor to begin renovations to 
the existing Operations Building.  
 

     
Operations Building 
 
The exterior of the Operations building is largely complete. Interior work continues with water, 
gas, electrical, and HVAC roughed in. Systems are in the process of being installed (boilers, air-
handling units, etc. Interior partitions have been installed.  
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Septage Receiving Building  
  
The brick exterior of the Septage Receiving Building is largely complete and the roof installed. 
The first of the translucent panels that will allow light into the building has been installed. Under 
slab utilities have been installed and the slab poured. Septage handling equipment is arriving 
onsite and beginning to be installed.  
 

   
Influent Building 
 
The brick exterior of the Influent Building is in the process of installation. The main floor slab 
has been poured and one of two Primary Treatment Systems has been installed (the second 
would be installed as part of Phase 2). Mechanical and electrical work is ongoing. 
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Work continues on the Reactor involving the installation of concrete walkways, gate valves, etc. 
The outer reactor ring has been water tested and passed allowing backfill to be placed around the 
exterior. 
 

   
Process Building 
 
The Process Building exterior has been largely completed. Mechanicals, including pumps, 
blowers, motors and associated piping and control centers, are in the process of being installed 
and wired/piped. The bases of the chemical storage tanks have received a special coating and 
containment and the tanks should arrive on-site shortly. Once the tanks are installed, the building 
exterior can be completed.   
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Secondary Clarifiers #1 and #2 
 
Mechanical equipment for secondary clarifiers #1 and 2 are in the process of being installed 
including the center posts, sweeps, etc. 
 

     
Filter Building 
 
Work continues on the filter building with the installation of the sand filter cones and associated 
equipment. Exterior walls have been completed and once all the major equipment is installed, the 
roof will be installed. 
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Electrical Building             Distribution Box 
 
The block walls and brickwork of the Electrical Building have been completed; work is 
underway placing conduit prior to pouring the floor slab. The Sand Bed Distribution Box is 
complete, has been leak tested and passed. The UV/Parshall Flume structure is behind schedule; 
however, issues related to the UV equipment have been resolved so progress should be back on 
track shortly.   
 
Status - The project remains on time and on budget. Substantial completion is scheduled for late 
spring 2012. Appendix A contains the Monthly Project Budget Report(s) which provide an 
overall summary of the project budget and funding sources. As of Budget Report #13, nine (9) 
Change Orders have been approved amounting to $567,758.  
 
 
Pump Stations – Contract #2 

     Contractor: MECO Environmental 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan and ARRA Principal 
Forgiveness. 
 
Note: landscaping for all stations is scheduled for early to mid-May. The number of plantings on 
the project will stay the same but arrangement may shift based on site conditions. GHD 
landscape architect to be on-site to determine arrangements when stock in on-site. 
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Huckleberry Lane 
 
Huckleberry Lane – No significant change in the buildings exterior, except the installation of the 
doors, since the last report, the Contractor has been concentrating on the other pump station 
exteriors. Significant work on the electrical and mechanical connections inside the building has 
been accomplished, conduit installed, electrical/control panels hung. 
 

 
George Ryder Road 
 
George Ryder Road – No significant change in exterior presentation of site since the last update. 
Work on electrical and mechanical connections continues. 
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Barnhill Road 
 
Barnhill Road – Work continues on the exterior of the building. Work on electrical and 
mechanical connections continues, conduit run, electrical/control panels hung. New guardrail 
along Barnhill Road should be installed in early May. 
 

 
Meadow View Road 
 
Meadow View Road – No significant change in exterior presentation of site since the last update. 
Work on electrical and mechanical connections continues. 
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Lime Hill Road 
 
Lime Hill Road – The exterior of the building has been largely completed with the installation of 
the trim, shingles and doors. Work continues on the electrical and mechanical connections, 
conduit run, electrical/control panels hung. 
 

 
Horseshoe Lane 
 
Horseshoe Lane – Largely complete, no change since the December 7, 2010 Update Report. 
 
Status – This contract remains on-time. Substantial completion is scheduled for late spring 2011. 
Appendix B contains the MA DEP SRF Payment Requisition Reports which provide an overall 
summary of the status of Contract 2 (and Contracts 3 and 4). As of Payment Requisition #11 
three (3) Change Orders have been approved for Contract 2 amounting to $68,176.22.  
 
 
 
 
Route 28 Sewer Construction – Contract #3 
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            Contractor: R. B. Our Company, Inc. 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan and ARRA Principal 
Forgiveness 
 

   
 

1. Sewer construction resumed in mid-March between Sam Ryder and George Ryder Roads 
to complete work on the force mains, low-pressure sewer, sewer laterals and replacement 
of water services that had to be suspended late last fall due to the onset of winter weather. 
This necessitated the detour of Route 28 thru traffic onto Sam Ryder Road to Old Queen 
Anne Road to George Ryder Road back to Route 28. 

 
2. Final trench repair was completed between Old Queen Anne Road and Snow Lane. This 

restored the traveled way affected to a condition equal to or better than it was prior to the 
sewer construction. Sewer construction on this stretch of Route 28 is now complete with 
only clean-up, restoration (loaming/seeding) and permanent pavement markings to be 
completed. 

 
3. Sewer construction took place in the intersection of Route 28 and Crowell Road and then 

down Queen Anne Road toward a manhole at Oyster Pond Furlong. The work in the 
intersection tied the new gravity sewer coming from Heritage Lane into the existing 
sewer. The work on Queen Anne Road will tie the new Route 28 8” force main into the 
existing 6” force main that is being replaced. Completing work in this intersection early 
minimizes traffic issues and avoids conflicts with the ongoing work at the new Chatham 
Village Market site.   

 
Status – Appendix B contains the MA DEP SRF Payment Requisition Reports which provide an 
overall summary of the status of Contract 3 (and Contracts 2 and 4). As of Payment Requisition 
#11, thirteen (13) Change Orders have been approved for Contract 3 amounting to $344,509.31. 
Note: 2 CO’s, amounting to $103,214 are related to water service replacements and are charged 
to the 2010 ATM Water Article.  
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Side Road Sewer Construction – Contract #4 
            Contractor: R.B. Our Company, Inc. 
 
Funding Source- State Revolving Fund (SRF) Low interest Loan and ARRA Principal 
Forgiveness 
 

     
 

1. A pipe repair was completed on George Ryder Road using a technology that did not 
require excavation of the road. This allowed the lower section of George Ryder Rd. 
(between the Animal Control Building and Route 28) to be final paved, the upper portion 
was paved last fall. This completes work in George Ryder Road, only clean-up, 
restoration (loaming/seeding) and permanent pavement markings on the lower portion 
remains to be completed. 

 
2. All sewer construction was completed last fall on Barnhill Rd. as well as the replacement 

of old water services. Final paving will be coordinated with the town project to add 
drainage and re-align the road in preparation for the sidewalk extension between 
Harding’s Beach Road and Route 28. 

 
3. All sewer construction and water main replacement on Vineyard between Meadow View 

Rd. and Route 28 was completed last fall. Paving up to the binder course has been 
completed. Clean-up, restoration (loaming/seeding) and permanent pavement markings 
are underway. 

  
Status – This Contract remains on time and on budget. Substantial completion is scheduled for 
spring 2011. Appendix B contains the MA DEP SRF Payment Requisition Reports which 
provide an overall summary of the status of Contract 4 (and Contracts 2 and 3). As of Payment 
Requisition #11, twelve (12) Change Orders have been approved for Contract 4 amounting to 
$804,032.75. Note: 2 CO’s, amounting to $251,568.97 are related to water main/service 
replacements and are charged to the 2010 ATM Water Article.  
























