
Wastewater Project Update 
December 7, 2010 

 
Wastewater Treat Facility Upgrade – Contract #1 

     Contractor: J.L. Marshall & Sons, Inc. 
 
Funding Source – USDA Grants and Loans, including ARRA funds. 
 
Construction continues on the various components of the new wastewater treatment facility. The 
Contractor has been working diligently to complete concrete, masonry work and roofing to make 
the buildings weather-tight in advance of the cold weather. This will allow work to continue 
through the winter on interior work. 
 

   
Operations Building 
 
The exterior of the Operations is nearing completion with the roof on and most of the brick work 
completed. The roll down doors have been installed in the vehicle storage area and windows are 
in the process of being installed. The interior block walls have been installed and utilities (water, 
gas, electrical, HVAC, etc.) are in the process of installation.  
 

 
Septage Receiving Building  
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The concrete is complete for the Septage Receiving Building and it is currently shrouded to 
allow the brick work to take place under heated conditions. The pre-cast roof planks have been 
installed. This building will tie into the existing treatment tanks which will be used for septage 
treatment once the new facility comes on line. 
 

    
Influent Building 
 
The block work is complete on the Influent Building, the pre-cast roof planks have been installed 
and the roof trusses are being installed. (all buildings will have sloped roofs to avoid the 
problems that come with flat roofs). On the inside conduits, piping, etc. are being installed in 
preparation for pouring the floor slab.  
 
The walls of the Reactor have been completed with work continuing on the walkways, piping, 
valves, etc. (see foldout aerial photo taken 11/29/10). 
 

 
Process Building 
 
The basement of the Process Building has been completed and the first floor walls and brick 
exterior are in the process of being installed. This building will house pumps, blowers, and 
chemical feed systems for the plant. 
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Secondary Clarifiers #1 and #2 
 
The concrete work on the two (2) Secondary clarifiers has been completed and clarifier #1 has 
been leak tested. The concrete work on the Clarifier Distribution Box has also been completed. 
 

 
Filter Building 
 
The basement portion of the Filter Building has been completed and block is advancing above 
grade. This building will house the sand filters that will polish the treated water to very low 
nitrogen levels. 
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Foreground - UV/Parshall Flume; middle right – Sand Bed Distribution box; middle center – Electrical Building 
 
Concrete work has begun on the remaining structures including the UV/Parshall Flume, where 
UV disinfection will occur and the treated water flow measured; the Sand Bed Distribution Box, 
where the treated water will be directed to sand infiltration beds; and the Electrical Building. 
 

   
Access Road              Ops Building parking 
 
A significant amount of site work continues with underground piping being installed, structures 
back-filled and the area slowly being brought up to the final grade. The new access road off 
WPCF Drive and the parking area around the Operations Building has been graded in 
anticipation of the binder course of paving this week before cold weather sets in. (see aerial 
photo) 
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Status - The project remains on-time and on-budget. Substantial completion is scheduled for late 
spring 2012. Appendix A contains the Monthly Project Budget Reports which provide an overall 
summary of the project budget and funding sources. As of Budget Report #8 two (2) Change 
Orders have been approved amounting to $27,327.  
 
 
Pump Stations – Contract #2 

     Contractor: MECO Environmental 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan and ARRA Principal 
Forgiveness 
 

  
Huckleberry Lane 
 
Huckleberry Lane – The wetwell and all the underground utilities, with the exception of gas have 
been installed. The block work is complete and the roof trusses installed. The emergency 
generator has been placed in the building. The access drive from WPCF Drive has been rough 
graded. 
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George Ryder Road 
 
George Ryder Road - Located behind the Animal Control/Shellfish building this station will not 
have a building. The wetwell and all the underground utilities, with the exception of gas have 
been installed. All the concrete pads for the equipment have been installed and the electrical box 
has been installed. 
 

   
Barnhill Road 
 
Barnhill Road - The wetwell and all the underground utilities, with the exception of gas have 
been installed. The block work is complete and awaiting the roof trusses. The emergency 
generator has been placed on its pad to the north of the building. The generator is located outside 
the building to minimize the size of the building at the request of the property owner. 
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Meadow View Road 
 
Meadow View Road – The station will not have a building in response to input from the 
neighborhood. The wetwell and all the underground utilities, with the exception of gas have been 
installed. All the concrete pads for the equipment have been installed and the electrical box has 
been installed. 
 

 
Lime Hill Road 
 
Lime Hill Road - The wetwell and all the underground utilities, with the exception of gas have 
been installed. The block work is beginning. The generator will be located outside the building to 
minimize the size of the building at the request of the property owner. 
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Horseshoe Lane 
 
Horseshoe Lane – the grinder pump station at Horseshoe Lane has been installed. This grinder 
pump will serve 3 homes at the end of Horseshoe Lane in a more cost-effective manner than 
each home having a separate grinder pump or trying to install gravity sewer in any area with 
challenging topography. 
 
Status – This contract remains on-time and on-budget. Substantial completion is scheduled for 
late spring 2011. Appendix B contains the MA DEP SRF Payment Requisition Reports which 
provide an overall summary of the status of Contract 2 (and Contracts 3, and 4). As of Payment 
Requisition #8 one (1) Change Order has been approved for Contract 2 amounting to $15,894.50.  
 
  
Route 28 Sewer construction – Contract #3 

            Contractor: R. B. Our Company, Inc. 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan and ARRA Principal 
Forgiveness 
 

1. All sewer construction, including gravity sewer, force main, laterals and manholes, has 
been completed along Route 28 between Crowell Road and Old Queen Anne Road. Final 
paving which must wait for a minimum of 90 days of settlement. There will also be a 
connection between the new gravity sewer and the existing sewer system in the 
intersection of Route 28 and Crowell Road. The Town is working with the Contractor to 
schedule this for a time of least disruption due to work being in the intersection. The 
work may be scheduled for overnight hours in early spring. 

 
2. All sewer construction, including gravity sewer, force main, laterals and manholes, has 

been completed along Route 28 between George Ryder Road and Barnhill Road. Final 
paving which must wait for a minimum of 90 days of settlement. 
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3. All sewer construction, including gravity sewer, force main, laterals and manholes, has 
been completed along Route 28 between Beacon Hill and Sam Ryder Road. Final paving 
which must wait for a minimum of 90 days of settlement. 

 
4. Sewer construction continues along Route 28 between Sam Ryder Road n George Ryder 

Road. The goal is to complete all sewer construction (gravity sewer, force main, laterals 
and manholes) this construction season (fall 2010), weather permitting. 

 
5. Testing and invert construction continues at various locations with minimal disruption to 

traffic. 
 
Status – Appendix B contains the MA DEP SRF Payment Requisition Reports which provide an 
overall summary of the status of Contract 3 (and Contracts 2 and 4). As of Payment Requisition 
#8 one (1) Change Order has been approved for Contract 3 amounting to$173,746.92. 
 
The completion data and the increased costs associated with the Boards policy of only allowing 
“one-closure” of Route 28 at a time is still an ongoing discussion between the Contractor, Town 
and Engineer. The Contractor has continued to work diligently on the Project while maintaining 
one-lane of alternating traffic, wherever feasible. 
 
It should be noted that as of Payment Requisition #8 the amount allocated for Police/Traffic 
Details has been used in response to town/business community requests to provide additional 
traffic management for impacted businesses along Route 28. The Town will be working with 
MA DEP to re-allocate funds within the existing loan to cover the remaining traffic management 
needs for fall 2010 and future construction seasons. The Town will also discuss with MA DEP 
increasing the existing loan amount or an additional loan to cover the increased traffic 
management costs. 
 
 
Side Road Sewer Construction – Contract #4 
         Contractor: R.B. Our Company, Inc. 
 
Funding Source- State Revolving Fund (SRF) Low interest Loan and ARRA Principal 
Forgiveness 
 

1. All sewer construction, including gravity sewer, force main, low-pressure, laterals and 
manholes, has been completed along George Ryder Road, Plum Daffy Lane, Marcus 
Lane, Summer Hill Lane, Whiteleys Way, Vineyard Ave., Meadow View Road, Meadow 
View Road South and Meadow View Road Extension. Final paving which must wait for 
a minimum of 90 days of settlement. 

 
2. Gravity sewer construction is complete on Barnhill Road with laterals and force currently 

being installed. This work is expected to be completed this construction season (fall 
2010), weather permitting.  Final paving which must wait for a minimum of 90 days of 
settlement.  
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3. Work on replacing the water main on Vineyard Ave. between Route 28 and Meadow 

View Road is scheduled for mid-December. 
 

4. Testing and invert construction continues at various locations with minimal disruption to 
traffic. 

 
Status – This Contract is currently on-time and on-budget. Substantial completion is scheduled 
for spring 2011. Appendix B contains the MA DEP SRF Payment Requisition Reports which 
provide an overall summary of the status of Contract 4 (and Contracts 2 and 3). As of Payment 
Requisition #8 two (2) Change Orders have been approved for Contract 4 amounting to$96,714. 
 
  










































