
Wastewater Project Update 
February 2, 2012 

 
 

This report provides an update of progress since the October 18, 2011 Progress Report. 
 
 
Wastewater Treatment Facility Upgrade – Contract #1 

       Contractor: J.L. Marshall & Sons, Inc. 
 
Funding Source – USDA Grants and Loans, including ARRA funds. 
 
 
Site work is largely complete (see attached 1/1/12 aerial photograph) with the installation of 
porous pavers access roads completed; pavers were used to reduce the stormwater runoff while 
providing a drivable surface. Guide (guard) rails have been installed along the infiltration beds. 
The new sign has been installed at the entrance drive. Existing sand infiltration beds #1 and 2 
have been rehabilitated and construction of new infiltration beds #3 and 4 completed. Working 
with the operations personnel flow into the existing plant was switched from the 8” force main 
(FM) to the 6” FM main, this allowed the 8” FM to be shut down to allow a new valve to be 
installed. This will facilitate switching over from the existing plant to the new plant.  
 
Work continues on the Odor Control Units that will scrub air from the Septage Receiving 
Building, Influent Building, and Sludge Holding Tanks. 
 
The old Emergency Generator has been taken out of service and will be temporarily relocated to 
the Fire Station to replace a generator that is in poor condition.  
  
The Operations Building has been completed; only punch list items remain. The Town took 
possession of the building in late July and moved the contract operations personnel and 
laboratory operations into the new building. This move allowed the contractor to begin 
renovation of the existing operations building which will become the Sludge Processing 
Building.   
 
The Septage Receiving Building, which is largely complete, saw little additional work since the 
last update. Further work on this building awaits the ongoing rehabilitation work on the existing 
operations building as power to the Septage Receiving Building will feed from the old operations 
building.  
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Sludge Processing Building (old operations building) renovation.           Covers being installed on new sludge holding/treatment tanks. 
 
Work continued on the rehabilitation of the old operations building into the Sludge Processing 
Building. The new roof has been installed; switchgear, electrical, HVAC, and boilers have been 
installed. Work continued on the conversion of the existing treatment tanks into sludge 
holding/treatment tanks. Tanks 1, 2 and 5 have been taken off-line, emptied, cleaned, and turned 
over to the Contractor. The Contractor has completed renovation of tank 1 including removal of 
old piping and fixtures, installation of the new diffused air system, painting, and installation of 
the odor control cover, and turned the tank back over to the town for use.  
   
The Influent Building is largely complete. 
 
The Reactor is largely complete.  
 
The Process Building is largely completed. The blowers in the building have been turned over to 
the town for use with the diffused air system in Sludge Holding tank 1.  
 
Secondary Clarifiers #1 and 2 are largely complete. 
 
The Filter Building is largely complete. Painting has been completed and the filter cells tested. 
 
The Electrical Building is largely completed. 
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UV/Parshall Flume Structure                3 Bank Ultraviolet Light Disinfection System 
 
The UV/Parshall Flume facility is largely complete including installation of the jib crane. The 
UV System has been installed and has undergone successful startup and operator training. 
 

 
Sludge Dewatering Building renovation 
 
Renovations to the existing Sludge Dewatering Building are largely completed with inside work 
continuing on upgrades to HVAC, plumbing, electrical and instrumentation. 
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Supplemental Carbon Facility 
 
The Supplemental Carbon Facility (Methanol) is complete with the first delivery of methanol 
expected the 2nd week in February. 
 
Many of the plant systems have undergone startup and testing. Plant Operations personnel have 
attended regular sessions of manufacturers training on the new systems/equipment. 
 
A facility walkthrough was conducted with representative of the Fire Department and Weston & 
Sampson (plant operations contractor) Health & Safety to review confined spaces. A preliminary 
walkthrough of the Influent Building, Process Building, Filter Building and UV/Parshall Flume 
structure was conducted with the Building Commissioner in advance of requesting a temporary 
Certificate of Occupancy. The Contractor is working toward a late February date for the “clear 
water” test. This is part of the DEP approval process that has all plant systems operating with 
clean water to ensure proper functioning and that alarm/backup systems functions as necessary. 
 
Status - The project remains on time and on budget. Substantial completion is scheduled for late 
spring 2012. Appendix A contains the Monthly Project Budget Report(s) which provide an 
overall summary of the project budget and funding sources. As of Budget Report #22, twenty 
(20) Change Orders have been approved amounting to $1,469,861.  
 
 
Pump Stations – Contract #2 

     Contractor: MECO Environmental 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan and ARRA Principal 
Forgiveness. 
 
Huckleberry Lane – Work has essentially been completed except for final testing, operator 
training, installation of fire/security system and power monitors, repairs to some landscaping, 
and other miscellaneous items. 
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George Ryder Road – Work has essentially been completed except for final testing, operator 
training, and other miscellaneous items. 
  
Barnhill Road – Work has essentially been completed except for final testing, operator training, 
installation of fire/security system and power monitors, and other miscellaneous items. 
  
Meadow View Road – Work has essentially been completed except for final testing, operator 
training, replacement of some landscaping, and other miscellaneous items. 
 
Lime Hill Road – Work has essentially been completed except for final testing, operator training, 
installation of fire/security system and power monitors, and other miscellaneous items. 
  
Horseshoe Lane – Awaiting final installation of telemetry link. This is an addition to this station 
to allow the grinder pump to be monitored through the overall wastewater SCADA (Supervisory 
Control And Data Acquisition) system. Station is otherwise complete, no change since the 
December 7, 2010 Update Report. 
 
Status – This contract remains on-time. Appendix B contains the MA DEP SRF Payment 
Requisition Reports which provide an overall summary of the status of Contract 2 (and Contracts 
3 and 4). As of Payment Requisition #16 seven (7) Change Orders have been approved for 
Contract 2 amounting to $168,474.19.  
 
  
Route 28 Sewer Construction – Contract #3 

            Contractor: R. B. Our Company, Inc. 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan and ARRA Principal 
Forgiveness 
 

   
Final section of force main.             Final connection being made in sewer force main, 12-05-11 
 
Following completion of gravity sewer installation in mid October, work began on the 
installation of the sewer force main (FM) from Old Queen Anne Road to Barn Hill Road.   
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Installation of the FM was completed on December 5th. The detour of Route 28 through traffic 
ended on December 9th with the completion of temporary paving. Work continued into late 
December as the Contractor removed equipment and materials in preparation for the winter 
shutdown, completed testing/CCTV inspection of the new sewer mains and completed 
miscellaneous paving and clean-up. Final trench repair and site restoration (loaming and seeding) 
will take place in spring 2012. 
 
Final trench repair (paving) was completed for the stretch of Route 28 between Sam Ryder Road 
and George Ryder Road. Final restoration, loaming and seeding will await warmer weather in 
spring 2012. The project is now complete from Beacon Hill to Barn Hill Road and from Crowell 
Road to Old Queen Anne Road. 
 
Status – This contract is back on-time due to the Contractors efforts aided by the extension of 
working hours from 7 AM to 7 PM for the fall 2011 construction period. The contract should be 
completed by the original completion date of Memorial Day 2012. Appendix B contains the MA 
DEP SRF Payment Requisition Reports which provide an overall summary of the status of 
Contract 3 (and Contracts 2 and 4). As of Payment Requisition #16, twenty-three (23) Change 
Orders have been approved for Contract 3 amounting to $988,795.85. Note: 3 CO’s, amounting 
to $208,155.84 are related to water service replacements and are charged to the 2010 ATM 
Water Article.  
 
 
Side Road Sewer Construction – Contract #4 
            Contractor: R.B. Our Company, Inc. 
 
Funding Source- State Revolving Fund (SRF) Low interest Loan and ARRA Principal 
Forgiveness 
 
The DPW continued work on Barn Hill Road, between Harding’s Beach Road and Route 28, to 
add drainage, install the bike path and re-align the road.   

 
Status – Contract 4 is complete with final payment being made on August 31st. 
 
 
  






















































































