
Wastewater Project Update 
June 22, 2012 

 
 
This report provides an update of progress since the February 2, 2012 Progress Report. 
 
 
Wastewater Treatment Facility Upgrade – Contract #1 

       Contractor: J.L. Marshall & Sons, Inc. 
 
Funding Source – USDA Grants ($18,501,000) and low interest Loans ($23,349,000 @ 2.75%), 
including ARRA funds. 
 
Construction of the new treatment facilities was completed (see attached aerial photo), except for 
the completion of renovations to the existing Sludge Processing Building (old Operations 
Building), sludge treatment/holding tanks, and Sludge Dewatering Building. Completion of this 
work was contingent on placing the new facilities into operation. The solar panels on the new 
Operations Building were installed in May and are awaiting final approval from NStar.  
 
MassDEP conducted a “Clear Water” test of the liquid treatment facilities on March 19th and did 
not identify any issues. The switch from the old (1969-70) liquid treatment facilities to the new 
facilities occurred at 9:06 AM on March 22nd and have been operating without any significant 
issues since that time. A Certificate of Substantial Completion for the liquid treatment facilities 
was issued on April 19th following an initial testing period. Following start-up of the new 
facilities the remaining old Secondary Clarifier, the only structure from the existing facility not 
being retained, was demolished.  
 

 
Old Secondary Clarifier emptied & awaiting demo 
 
MassDEP conducted a “Clear Water” test of the solids treatment/handing facilities on June 6th, 
found no issues and those facilities were placed into operation. 
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A Certificate of Substantial Completion for the overall project was issued on May 31st with only 
punch list items remaining.  
 
Status - The project was completed on time taking into account the two week time extension that 
had been approved as part of Change Order #22 which provided for a new Substantial 
Completion date of June 2nd (see attached project time-line) Appendix A contains the Monthly 
Project Budget Report(s) which provide an overall summary of the project budget and funding 
sources. As of Budget Report #26, twenty four (24) Change Orders have been approved 
amounting to $1,780,606.  
 
 
Pump Stations – Contract #2 

     Contractor: MECO Environmental 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan (2%, 0% applied for) and 
ARRA Principal Forgiveness ($1,435,011 total for contracts 2, 3 & 4). 
 
Construction of the pump stations was completed and MassDEP conducted “Clear Water” tests 
in April. MassDEP approval to place the stations in operation was received on June 5th.  
 
 
Status – Contract 2 is complete with the Certificate of Substantial Completion issued as of May 
30, 2012, thus the project was completed on-time. The Contractor is completing items on the 
punch list and the final payment requisition is being prepared. No MA DEP SRF Payment 
Requisition Reports have been submitted since the last update. In April the Town increased its 
SRF loan by $2,256,265 (a significant portion of which is attributable to increased police detail 
costs for Contract 3) to a new total of $14,997,765 of which $1,435,011 is ARRA principal 
forgiveness. As of June 1st eight (8) Change Orders have been approved for Contract 2 
amounting to $192,146.63.  
 
  
Route 28 Sewer Construction – Contract #3 

            Contractor: R. B. Our Company, Inc. 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan (2%, 0% applied for) and 
ARRA Principal Forgiveness ($1,435,011 total for contracts 2, 3 & 4). 
 
Working in cooperation with District 5 MassDOT-Highway, and with additional funding 
provided by MassDOT-Highway, curb-to-curb paving was completed between Old Queen Anne 
Road and Barn Hill Road. Following completion of paving the Contractor completed the 
majority of the final restoration, loaming and seeding well before the Memorial Day weekend. 
Some work remained to be completed in early June but without any impact to traffic.  
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Old surface being reclaimed.                             New surface being installed. 
 
The connection of the new 8” Force Main (FM) to the existing 6” FM in the vicinity of the 
Chatham Public Market, as well as an interconnection between the new and old 8” FM, were 
completed in May allowing the discontinuation of the old 6” FM along Rt. 28.   
 
Status – Contract 3 is complete with the Certificate of Substantial Completion issued as of May 
30, 2012, thus the project was completed on-time. The Contractor has completed items on the 
punch list and the final payment requisition is being prepared. No MA DEP SRF Payment 
Requisition Reports have been submitted since the last update. In April the Town increased its 
SRF loan by $2,256,265 (a significant portion of which is attributable to increased police detail 
costs for Contract 3) to a new total of $14,997,765 of which $1,435,011 is ARRA principal 
forgiveness. As of June 1st twenty-seven (27) Change Orders have been approved for Contract 3 
amounting to $1,235,066.25. (Note: 4 CO’s, amounting to $137,042.94 are related to water 
service replacements and are charged to the 2010 ATM Water Article. This amount is less than 
reported in the February update as it reflects final quantity adjustments at the end of the work, 
less water services needed replacement than anticipated).  
 
 
Side Road Sewer Construction – Contract #4 
            Contractor: R.B. Our Company, Inc. 
 
Funding Source- State Revolving Fund (SRF) Low interest Loan (2%, 0% applied for) and 
ARRA Principal Forgiveness ($1,435,011 total for contracts 2, 3 & 4). 
 
The DPW continued work on Barn Hill Road, between Harding’s Beach Road and Route 28, to 
add drainage, install the bike path and re-align the road.   

 
Status – Contract 4 is complete with final payment being made on August 31st. 
 
 
  



 



ID Task Name

1 Contract 1 - WWTF NTP

2 Substantial Completion

3 Final Completion

4 Revised Substantial Completion per CO #22

5 Revised Final Completion per CO #22

6 Substantial Completion - Operations Building

7 Substantial Completion - SludgeTank 1 & Blowers

8 Substantial Completion - Liquid Processes

9 Substantial Completion - Overall

10

11 Contract 2 - Pumping Stations NTP

12 Substantial Completion

13 Final Completion

14 Substantial Completion

15

16 Contract 3 - Route 28 NTP

17 Substantial Completion

18 Final Completion

19 Revised Substantial Completion per CO #19

20 Revised Final Completion per CO #19

21 Substantial Completion

22

23 Contract 4 - Barn Hill/George Ryder NTP

24 Sustantial Completion

25 Final Completion

26 Revised Final Completion (per CO #3)

27 Substantial Completion

28 Final Payment Issued

3/1

8/11

1/17

4/19

5/31

2/12

5/31

3/29

5/30

3/8

6/21

8/30

Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan e MarApr a Jun Jul u e Oct o e Jan
2010 2011 2012 2013

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project: Overall revised 09-14-10.mpp
Date: Mon 6/25/12




























































































