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Wastewater Project Update 
September 1, 2012 

 
 
This report provides an update of progress since the June 22, 2012 Progress Report. 
 
 
Wastewater Treatment Facility Upgrade – Contract #1 

       Contractor: J.L. Marshall & Sons, Inc. 
 
Funding Source – USDA Grants ($18,501,000) and low interest Loans ($23,349,000 @ 2.75%), 
including ARRA funds. 
 
The Contractor continues work on punch-list items as the project nears completion. One of the 
last project milestones occurred on August 8th when NStar conducted their “witness test” of the 
50 KW roof mounted photovoltaic array (solar panels) on the Operations Building and approved 
the interconnection to the electrical grid. The PV array was immediately placed in operation and 
has been generating power to offset the usage of the facility. 
 
Work continues on the rehabilitation of the Sludge Dewatering Building built in 1990. During 
work on this building it was determined that the HVAC system was in very poor condition. In 
addition, it was evident that the existing system would not work efficiently with the new odor 
control system that was being installed. It was also determined that the overhead doors, while 
“working”, had little useful life left. Following USDA affirmation that replacement of these 
components could be funded under the USDA funding the decision was made to move forward 
with their replacement. Due to the lead time for several of the components the work will not be 
completed until late September/early October. Both replacements will results in long-term 
savings as a result of energy efficiency. 
 
Status - The project was completed on time taking into account the two week time extension that 
had been approved as part of Change Order #22 which provided for a new Substantial 
Completion date of June 2nd. However, as noted above additional work requested by the town 
will continue into early fall. Appendix A contains the Monthly Project Budget Report(s) which 
provide an overall summary of the project budget and funding sources. As of August 9th thirty 
(30) Change Orders have been approved amounting to $2,515,230.  
 
 
Pump Stations – Contract #2 

     Contractor: MECO Environmental 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan (2%, 0% applied for) and 
ARRA Principal Forgiveness ($1,435,011 total for contracts 2, 3 & 4). 
 

C:\Documents and Settings\rduncanson\My Documents\CWMP\Project Updates\September 2012\September 1, 2012 update.doc 



September 1, 2012 Project Update                                  Page 2 of 2 
 

C:\Documents and Settings\rduncanson\My Documents\CWMP\Project Updates\September 2012\September 1, 2012 update.doc 

Status – Contract 2 is complete with the Certificate of Substantial Completion issued as of May 
30, 2012, thus the project was completed on-time. The Contractor is finalizing various punch list 
items in preparation for the issuance of final payment. 
 
 
Route 28 Sewer Construction – Contract #3 

            Contractor: R. B. Our Company, Inc. 
 

Funding Source – State Revolving Fund (SRF) Low Interest Loan (2%, 0% applied for) and 
ARRA Principal Forgiveness ($1,435,011 total for contracts 2, 3 & 4). 
 
Status – Contract 3 was completed on-time with final payment being made on August 1, 2012.  
 
 
Side Road Sewer Construction – Contract #4 
            Contractor: R.B. Our Company, Inc. 
 
Funding Source- State Revolving Fund (SRF) Low interest Loan (2%, 0% applied for) and 
ARRA Principal Forgiveness ($1,435,011 total for contracts 2, 3 & 4). 
 
Status – Contract 4 was completed on-time with final payment being made on August 31, 2011. 
 
Work by DPW on finishing the bike path along a portion of Barn Hill Road and applying the 
final pavement layer has been delayed awaiting Verizon/NStar to finish pole and overhead utility 
relocations.   

 
 
 
  



ID Task Name

1 Contract 1 - WWTF NTP
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