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AFFORDABLE HOUSING ACTION PLAN HIGHLIGHTS

Goal: To promote the provision of fair, decent, safe, affordable housing for rental or purchase that meets the needs of present and future Chatham residents. The Town shall seek to raise its affordable housing stock to 10% of all year-round units by 2015.

Current Status: The total number of Chatham units considered affordable by the Department of Housing and Community Development is 121, which is 3.36%. This percentage is based on the total of year round units which according to the 2000 US Census is 3,596. 

Units Needed: The number of units needed to meet the 10% goal is a moving target since every year the total number of year round units increases. If Chatham continues to add 20 units per year then by 2015 the total number of units would increase to 3836. Ten percent of 3836 would then require Chatham to have 383 affordable units. If growth proceeds at a faster rate of 60 units per year then the total would jump to 4076 and require 407 affordable units.

Number of Units to Meet Goal of 10% Affordable Units by 2015

	Category
	
	
	 
	 

	 
	Total Affordable
	Total 

Possible
	Additional Units
	Number per year

	
	Units needed
	Identified Units
	Needed
	Until 2015

	 DHCD Year Round Units
	 
	
	 
	 

	From US Census 2000
	 
	
	 
	 

	10% of 3596
	 359
	160
	 199
	16.5 

	
	
	
	
	

	 
	 
	
	 
	 

	Estimate Growth of
	 
	
	 
	 

	20 units per year until 2015
	 
	
	 
	 

	Total would be 10% of 3836 
	 383
	160
	 223
	18.5

	 
	 
	
	 
	 

	Estimate Growth of
	 
	
	 
	 

	60 units per year until 2015
	 
	
	 
	 

	Total would be 10% of 4076 
	 407
	160
	 247
	 20.5


HOUSING STRATEGIES

To create and preserve a pool of affordable housing equal to 10% of Chatham’s year round occupancy housing units with special emphasis on:

· Responsiveness to the communities concern about wastewater and green space.

· Scattered site-housing units that maintain the character of existing neighborhoods.

· Preservation of existing housing units.

· A highly collaborative interface with existing planning, regulatory, and administrative groups and committees.

This will be accomplished by implementing the action steps from the following categories:

· Commitment and community leadership

· Preservation of existing housing stock.

· Production of new units.

· Planning and zoning

FUNDING

Primary sources of funding:

· The Community Preservation Funds.

· Gifts of land or buildings.

· Annual capital budget.

· Sale of town-owned land

· Annual administrative budget

· Grant Programs

· Friends of Affordable Housing in Chatham

EXECUTIVE SUMMARY

The Town of Chatham is experiencing an affordable housing shortage that threatens to change the very character of the community. Not one affordable housing unit was built in this town from 1988 to 1998.  This problem is being experienced all over the Cape and Islands. However, each town is different and as a town we must seek local solutions that will work for us.

This Affordable Housing plan is meant to provide guidance to the Town as we attempt to meet the affordable housing needs of our community.  We will achieve this goal by taking all necessary steps to ensure that 10% of all the units in our town will be affordable to those residents and workers at or below 80% of median income in Barnstable County.  The following plan contains a number of short and long-term initiatives.  We have included an overall implementation chart and then a series of specific recommendations both immediate and longer term.

At the present time, about 3.36% of the housing stock in Town is considered affordable.  By definition that means it is affordable to persons or families at or below 80% of median income
. In actuality, all but one of the current inventory of 121 units, which were built in the seventies and eighties have been designated for low income that by definition is affordable to persons or families at or below 60% of median income.  In 1998 one single family home for a family at median income between 60 and 80% was built on Middle Road by a private developer through agreement with the Town.  Then in 2000 one single family home was built by Habitat for Humanity on a lot donated by the Town. At the 2001 annual Town Meeting, lots on Middle Road were donated for two affordable single-family homes and money was approved to refurbish two existing homes on the former MCI site for rental units.  

The goal of the Board of Selectmen, Town Manager, the Affordable Housing Committee and the Chatham Housing Authority is to reach our goal of 10% by increasing the number of affordable units by at least 202 over the next twelve years.  We have made recommendations designed to help the Town begin to reach that goal.

As the proposed plan is implemented attention needs to be paid to how the successful development of affordable housing impacts the infrastructure and future growth in our community.  Because our percentage of affordable units is so low, we must find ways to produce affordable housing that are acceptable to the Town.  We are aware that any growth in housing must not adversely affect our eco-system.  The issues of density and wastewater management must also be considered. As we consider possible strategies we should, in so far as feasible, consider those that will give priority to occupancy by individuals and/or families currently who reside or work in Chatham.  Consideration may also be given to local high school graduates and those who formerly resided or worked in Chatham. 

There are clearly a number of impediments to achieving our goals but we have attempted to address these and tried to set out a possible and sensible course for the short and longer term recognizing that elements of it may change over time.  This Plan updates the former Housing Action Plan by incorporating progress to date and changes.  The Affordable Housing Committee emphasizes that reaching the 10% goal will be difficult and will require continued support.

BACKGROUND

The Selectmen, the Long Range Planning Committee, the Town Manager, the Chatham Housing Authority, employers and employees, and Chatham citizens have become increasingly aware that the cost of renting or buying housing in Chatham is vastly outstripping the income and assets of an ever-larger proportion of our citizens.  The affordable housing shortage is being felt not only by individuals, but also by the Town as a whole in our shared inability to attract and hold a stable workforce and the young families who represent our future. One of the actions recommended in the Affordable Housing Element of Chatham’s Long Range Plan is the appointment of an Affordable Housing Task Force.  

In November 2000 the Selectmen implemented this recommendation and appointed Chatham’s Affordable Housing Task Force.  The Task Force’s seven-point charge is shown in the addendum. The Task Force consisted of Florence Seldin, Chairperson, Brian McConnell, Charles Christie, Claudia Douglass, Jack Kelleher, Barbara Matteson and Joan Bassett with staff assistance from Pat Perris.

During 2001 the task force met approximately 15 times and has been active on several fronts:

1.
Understanding and evaluating Chatham’s current performance and prospects.

2.
What we could learn form others, particularly similar communities that seem far ahead of us.

3.
How we might adapt those programs to Chatham’s unique problems, strengths and character.

4.
Development of a plan, including financial strategies and timetable for consideration by the selectmen, other town leaders and eventually town residents.

In the course of those pursuits they sought the assistance and interaction of such groups as The Center for Housing Policy and its working group Housing America’s Working Families, Community Development Corporation, Housing Land Trust for Cape Cod, and the Cape Cod Commission, Housing Assistance Corporation, and Habitat for Humanity.

They also met with housing advocates from Barnstable and Orleans and have been active with an affordable housing coalition for the lower and outer Cape.  Two members of the Task Force and the staff liaison attended the Annual Governor’s Conference on Affordable Housing.

In Chatham they held two public meetings and met with many groups and individuals including the Chatham Housing Authority, the Round Table of Town Committees, Chatham Ecumenical Council for the Homeless, the Retired Men’s Club, the Chairperson of the Non Residents Taxpayer Association, a former selectman, and various Town Department Heads.

They also had the benefit of the Cape Cod Times award winning series on the subject, helpful coverage at several stages by the Cape Codder, the Cape Cod Chronicle, clippings from other papers and periodicals and further media coverage describing what others are doing.

In the course of their explorations and discussions, they reached some preliminary conclusions that were tested further through additional consultations and community outreach, for example:

· No one solution or approach will fit Chatham.

· Scattered site housing units that maintain the character of existing neighborhoods should be pursued.

· Though home ownership is the ideal of most people, rental units will have to be a significant part of the solution, at least short term.

· For those for whom rental units are viewed as the temporary solution we have to realize that there is likely to be a growing gap between what people can save and what their down payments will be and that our longer range planning must deal with that reality.

· Mechanisms must be put in place to be certain that affordable units that receive town assistance remain affordable.

During 2001 & 2002, some opportunities arose and, with the concurrence of key individuals and groups and these were pursued:

· Joint support for using town units of the MCI property for affordable housing.

· Similar support for the transfer of two town lots on Middle Road.

· Opportunities to work with other Chatham groups whose activities and plans can assist the goal of affordable housing, for example, the Long Range Planning committee and the Chatham Housing Authority.

· Creation of the Chatham Affordable Housing Committee

The Task Force significantly accelerated the progress toward the Town’s affordable housing goals by recommending the creation of an Affordable Housing Committee and the Chatham Housing Action Plan.  The Selectmen adopted this recommendation and created the Chatham Affordable Housing Committee in May 2001. This Committee has revised the Chatham Housing Action Plan to reflect current conditions.  

AFFORDABLE HOUSING SURVEY SUMMARY

In February 2001 the Affordable Housing Task Force issued a survey to approximately 3,500 households in Chatham.  Over 1,600 households (46%) responded to the survey.  Of the households that responded, 155 or 9.6% indicate a need for affordable housing.  Approximately 350 individuals live in the 155 households. The survey defined “affordable” as follows:

“ An affordable single family residence costs somewhere in a range between $150,000 to $200,000.  Affordable rent for a family of four earning $47,700 is approximately $950 per month plus utilities.  Mortgage/rent and utilities is about 30 to 35% of household income.”

Those indicating a need for affordable housing reported in three categories as follows:




Category

Households




Family



86




Individual


55




Elderly
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FAMILIES

The greatest need for affordable housing is among Chatham families.  Fifty five percent (55%) of those who responded that they need affordable housing are Chatham family households.  This group indicated a strong preference for home ownership.  The top three housing concerns cited by this group are:

· Limited number of affordable homes for sale

· Shortage of affordable rental housing

· Not having enough money for a down payment.

Better than 50% of the responding family households are currently considering moving out of town due to their housing needs not being met in Chatham.

INDIVIDUALS

Thirty-five percent of households needing affordable housing are individuals.  This group prefers to own their homes.  The top three housing concerns cited by this group are:

· Not having enough money for a down payment

· Inability to qualify for a mortgage

· Shortage of affordable rental housing

Approximately 50% of this group is also considering moving out of Chatham to find affordable housing.

ELDERLY

Nine percent of those indicating a need for affordable housing are elderly.  This group prefers rental opportunities and cites the lack of affordable rental housing as their top concern.  Forty-two percent (42%) indicated an interest in downsizing from their current homes to apartments or condos.  The majority of those responding in the elderly category are not considering moving out of Chatham.

CONCLUSIONS

A survey response of nearly 50% is extraordinary. It allows us to make two conclusions with certainty:

· There is a deep concern on the part of the community about this issue, and

· There is a clear need for affordable housing.

The Affordable Housing Task Force researched and the Chatham Affordable Housing Committee continues to research a myriad of affordable housing options so every Chatham resident will continue to have an opportunity to contribute to the solution.  As a reasonable next step in meeting a serious and basic need for Chatham families, the Town should move ahead with the action steps outlined in the revised Chatham Housing Action Plan.

1. Commitment & Community Leadership

The Town of Chatham is committed to addressing the need for affordable housing. During the past 25 years the average single-family house in Chatham continues to rise at a faster pace than wages resulting in less affordable housing. The major affordable housing problem is the number of households paying a disproportionate amount of their income for housing. This problem is particularly acute among very low-income renters. The 2000 U.S. Census reports that 26.7% of Chatham renters and 14.3% of Chatham homeowners are paying more than 35% of their household income for housing. When including utilities and other housing costs some residents are paying close to 50% of their income for shelter. The Human Services Committee’s Annual Survey indicates that 20% of young families are paying over 50% of their income for housing. Compounding the housing problem is the increasing scarcity of both affordable rental and ownership units as the percentage of year-round homes has been dropping from 53% in 1980 to 47% in 2000. The increasing numbers of seasonal homeowners and renters is driving up the cost of housing and reducing the supply of affordable units for year-round residents. The Town of Chatham has been committed to attaining the 10% goal of affordable housing units by 2015.

The Chatham Local Comprehensive Plan was adopted May 12, 2003 and The Chatham Housing Action Plan was adopted November 21, 2001. These plans analyzed the need affordable housing and put forward recommendations to increase affordable housing. Some of the recommendations have been met.

· A new town committee, the Chatham Affordable Housing Committee was created and is now responsible for promoting affordable housing. 

· The Town applied for and received a technical assistance grant to fund the revision of the Chatham Housing Action Plan in order to continue to their progress toward meeting the 10% goal. 

· The Board of Selectmen supported a warrant article that reconfirmed a land donation to the Chatham Housing Authority.

· The Board of Selectmen and the town supported the implementation of the Community Preservation Act to develop a new revenue stream for affordable housing

· The Chatham Affordable Housing Committee created a non-profit organization called the Friends of Affordable Housing in Chatham that will receive financial and other donations plus it will be able to apply for grants that are not available to a municipality or state agency. 

Action Steps:

1.1 Adopt & Support the Revised Chatham Housing Action Plan: 

The Board of Selectmen need to formally adopt and publicize the Revised Chatham Housing Action Plan to demonstrate that affordable housing continues to be one of the Town’s top priorities.

Time Frame: October 2003

Responsible parties: Chatham Board of Selectmen and Chatham Town Administrator - 
Completed

1.2 Review the inventory of town owned land and determine which parcels would be suitable for affordable housing: 

A consultant is currently creating an inventory of town owned land. After this inventory is completed then a review should take place to determine which lots would be suitable for development of affordable housing. A list needs to be created that identifies municipally owned parcels for which development proposals will be sought for affordable housing. 

Time Frame: August 2004

Responsible parties: Chatham Town Planner

1.3 Increase awareness of affordable housing issues and programs

Work to increase community awareness of the issues around affordable housing by offering workshops, newsletters and other public awareness activities. Review tenant selection policies and offer workshops to potential tenants to ensure that fair housing guidelines are being followed.

Time Frame: December 2004

Responsible parties: Chatham Affordable Housing Committee, Friends of Affordable Housing in Chatham

1.4 Housing needs survey

Update the housing needs survey at a minimum of five-year intervals and adjust the Housing Action Plan as needed.

Time Frame: January 2006

Responsible Parties: Chatham Affordable Housing Committee and Friends of Affordable Housing in Chatham. 

1.5 Increase awareness of possible tax advantages to donating land or buildings to the Friends of Affordable Housing in Chatham

Promote and encourage the donation of land and building to the non-profit Friends of Affordable Housing in Chatham by publicizing the potential tax advantages.

Time Frame: December 2004

Responsible parties: Chatham Affordable Housing Committee, Friends of Affordable Housing in Chatham

1.6 Increase the revenue for affordable housing by fundraising or grants

Time Frame: December 2004

Responsible parties: Chatham Affordable Housing Committee, Friends of Affordable Housing in Chatham
2. Preservation of Existing Affordable Housing

Preservation of the existing housing stock makes sense financially. Additionally preservation strategies can increase the number of affordable housing units with a minimal impact on the environment. The town has used Community Development Block Grant funds in collaboration with The Lower Cape Community Development Corporation, a non-profit corporation, to preserve existing affordable housing units through rehabilitation coupled with deed restrictions. This program has been successful but small. The Affordable Housing Committee has worked with the Town attorney and other housing agencies to write deed restrictions to ensure that any constructed or rehabbed units remain affordable in perpetuity whenever possible or for at least 15 years. Additionally, long range plans need to be developed that will address the issue of maintaining “affordability” after the deed restrictions expire or existing units are purchased.   

Action Steps:

2.1 Maintaining & Reporting Affordable Housing Units: 

Establish an effective mechanism to ensure that deed restrictions are consistent. Determine for each affordable rental or homeowner unit who will be responsible for enforcement. Establish a procedure to ensure all eligible units are reported to DHCD and the recently completed units are submitted. Ensure the town has a workable management plan for all affordable rental units.
Time Frame: July 2004

Responsible parties: Chatham Affordable Housing Committee & Chatham Housing Authority

2.2 Preservation of Affordable Units After Deed Restrictions Have Expired: 

Identify units with affordable deed restrictions that will soon expire and develop a plan or strategy to keep these units affordable 

Time Frame: July 2004

Responsible parties: Chatham Affordable Housing Committee

3. Production of New Affordable Housing Units
New affordable housing units must be created if Chatham is meet the 10% goal of affordable housing. There are several opportunities for the Town of Chatham to pursue in the development of new affordable units. These include the use of town-owned land, Chatham Housing Authority land, and support for private development through construction, renovation, or conversion. 

Some affordable housing units in Chatham were created under the guidelines for chapter 40B. This state regulation reduces local control of new construction projects. New 40B projects can be approved under more flexible zoning rules if at least 25% of the units are affordable. 

Chatham has already approved the gift of three lots for the purpose of affordable housing. Each lot was used to construct a single-family home for a total of three new homes. The Affordable Housing Committee proposes that this practice continue until 20 parcels of town-owned land have been identified and gifted to an appropriate not-for-profit organization.  The town used $160,000 from the Community Preservation Act to fund the renovation of two town owned properties on the north side of the MCI property. This adds to the two other town owned houses on the south side of the property

The Chatham Housing Authority plans to develop 40 units of affordable housing on the Stony Hill Road & Lake Street Property. The town has committed $17,000 of Community Preservation funds to pay for some of the pre-construction costs of this project. Additionally, the town has approved $135,000 to be used as a down payment for the purchase of existing properties by the Lower Cape Community Development Corporation for affordable housing.

Action Steps:

3.1 New construction: 

Once the town inventory of municipally own lots is completed then plans to develop the suitable lots needs to be created. A list of possible sites for affordable housing needs to be produced and the buildings at the MCI property need to be considered. 

Time Frame: June 2004
Responsible parties: Town Planner and Affordable Housing Committee

3.2 Acquisition of Private Land or Building: 

The town would develop a plan to identify privately owned land and/or buildings that might be purchased for the town as affordable units through the Lower Cape CDC program.

Time Frame: September 2004

Responsible parties: Town Planner and Affordable Housing Committee
3.3 Friendly Chapter 40B Projects: 

The Town would develop friendly 40B new construction projects with private or non-profit developers that would include more affordable units than the required 25 %. This could be accomplished by offering incentives such as providing land, assisting with septic systems, waiving certain fees, providing site design or architectural drawings.

Time Frame: September 2004

Responsible parties: Town Planner and Affordable Housing Committee
3.4 Expand First Time Homeownership Programs: 

Assist first time homeowners qualify for loans by increasing awareness of existing programs such as the Rent to Own program through workshops. The town should also identify if there are any additional financial barriers to home ownership such as funding gaps and consider using innovated mechanisms such as shared equity or appreciation. Also the town needs to determine if other issues are barriers and develop plans to address these issues. The town should work in tandem with local financial institutions or non-profit organizations to resolve any barriers.

Time Frame: September 2004

Responsible parties: Affordable Housing Committee & Lower Cape CDC
3.5 Support for New Construction Projects Identified but Not Completed

Ensure that the Town supports affordable housing projects that are currently in the works by providing the Board of Selectmen a monthly status report that identifies progress and any barriers. These projects are:

· CHA Lake Street 40 units

· Two Habitat houses

Time Frame: October 2003
Responsible parties: Chatham Town Administrator & Affordable Housing Committee
3.6 Renovation of existing housing units

The renovation of existing housing units can be accomplished by expanding the Lower Cape CDC program for rehabilitation, by increasing publicity and funds. The deed restrictions of these units need to be for  a minimum of 15 years. This will make them eligible for DHCD’s inventory of affordable housing.

Time Frame: January 2004


Responsible parties: Affordable Housing Committee & Friends of Affordable Housing in Chatham
4. Planning and Zoning

The Town of Chatham is considering a new by-law that would promote the development of affordable housing by changing the accessory apartment by-law. This by-law allows owners to create an accessory apartment for other than relatives if it is an affordable unit. The Chatham Housing Action Plan included twelve suggested by-law changes including the one for an accessory apartment that would support affordable housing. 

The suggestions were: 

·  Expand current by-law to allow accessory apartments for other than relatives with restriction to rent them at affordable rates.

· A by-law to address illegal apartments (modeled after Barnstable’s Amnesty Program or Dennis’s Municipally Sponsored Affordable Projects).

· By-law that requires any new or expanded apartments over a commercial space to be converted to affordable apartments with deed restrictions.

· Allow developers increased density in exchange for affordable units on site.

· Allow developers increased density by require them to provide money which would be used for affordable housing off site in lieu of building affordable units on the site (proposed Orleans article).

· Require that site plan development for institutions (commercial and nonprofit) employing more than 10 workers including housing for them.

· Develop a by-law that will ensure that some units in village centers include affordable units.

· Rental inspection by-law.

· Off set increased density in some areas with open space requirement somewhere else in Town.

· Tax incentives to those who already provide apartments that are affordably priced to maintain these apartments at affordable rates.

· Allow multi-family district between Village Centers to have 4 units per acre if one of the units is reserved for affordable housing.

· Change zoning to require all residential construction and redevelopment projects of 10 units or more and residential sub-division plans of 10 lots or more to provide at least 10% of the units or lots as affordable units or lots.  Developers of less than 10 units/lots would make a contribution to affordable housing.

Action Steps:

4.1 Develop a Priority List of By-Law Changes

The Affordable Housing Committee should coordinate with the Town Planner and the Planning Committee to develop a priority list of possible by-law changes that would support the development of more affordable housing. The accessory apartment by-law should be included on the warrant for the fall town meeting.

Time Frame:  January 2004

Responsible parties: Town Planner & Affordable Housing Committee

CHATHAM’S AFFORDABLE HOUSING PROGRAM

IMPLEMENTATION CHART, 2003 –2015

The chart that follows shows in graphic representation the current inventory and the Task Force’s projections of how a portion of the 10% goal for affordable housing might be met by the year 2015.

Currently there are approximately 3,596 full time dwelling units in Chatham. Of these, 120 are considered affordable and are shown under completed units. Forty more are pending. These 160 units represent 4.44% of the total (3,596).  We are in need of 200 units in order to meet the goal of 10% or 360 units if there are no additional non-affordable units added. If the town continues to add non-affordable units then this number would rise and the town would need to add more than 200 units. 

Under the possible category the Affordable Housing Committee has estimated how a significant number of affordable housing units may be attained.  It is important to recognize that these are estimates and may change depending on the availability and costs of land, grants, by-law changes etc.  

Any plan that attempts to project 12 years into the future is subject to revision because of changing conditions that are unseen.  But this Implementation Plan charts a path by which the Town can begin to address this vitally important issue. Certainly, additional information is essential before decisions can be made on those of our proposals dealing with specific projects.

IMPLEMENTATION CHART, 2003 –2015
	Development Name
	# of Units
	Percentage

	Completed
	
	

	CHA Anchorage
	40
	

	CHA Congregate
	19
	

	CHA Family Units
	12
	

	CHOP 
	21
	

	Habitat Beach Plum
	1
	

	Special Needs May Institute
	14
	

	Vouchers MRVP
	7
	

	Middle Road/Deed
	1
	

	Middle Road/Habitat
	2
	

	Lower Cape CDC Rehab 2002
	3
	

	Total
	120
	3.33%

	
	
	

	Pending
	
	

	CHA Lake Street/Stony Hill
	40
	

	Subtotal
	40
	

	
	
	

	Total
	160
	4.44%

	
	
	

	Possible future projects
	
	

	Lower Cape CDC Rehab 2003 
	4
	

	Accessory Apartments 2 per year for 12 years (by-law change)
	24
	

	Rehab 30 units every four years for 12 years
	90
	

	Private Development 
	20
	

	Non-Profit Development 2 per year for ten years
	20
	

	Purchase of existing homes 2 per year for 12 years
	24
	

	Top of Shop 1 per year for 10 years (by-law change)
	10
	

	CHA/MCI Convert to a 15 year lease
	2
	

	Town funded voucher program 6 
	6
	

	Subtotal
	200
	

	
	
	

	Total
	360
	10%


	Census 2000 Information for EO 418: Chatham MA
	

	A) Total Households, 2000 Census
	3,160

	B) Total Households, 1990 Census
	3,023

	C) Total Household growth 1990-2000 C=(A/B)-1
	4.5%

	D) Average Annual Household Growth D=C/10
	0.5%

	
	

	
	

	E) Total Housing Units 2000 Census
	6,743

	F) Total Housing Units Census 1990
	6,301

	G) Total Housing Unit Growth 1990-2000 G=(E/F)-1
	7.0%

	H) Average Annual Housing Unit Growth H=G/10
	0.7%

	I) Total Occupied Year Round Ownership Units 2000
	2,528

	J) Total Occupied Year Round Ownership Units 1990
	2,333

	K) Growth in year round ownership units 1990-2000 K=(I/J)-1
	8.4%

	
	

	L) Total Occupied Year Round Rental Units, 2000 Census
	632

	M) Total Occupied Year Round Rental Units, 1990 Census
	690

	N) Growth in Year Round Rental Units, 1990-2000 N=(L/M)-1
	-8.4%

	
	

	O) Vacancy Rate for Year Round Ownership Units, 2000 Census
	2.1%

	P) Vacancy Rate for Year Round Rental Units, 2000 Census
	15.7%

	
	

	Q) Vacancy Rate for Year Round Ownership Units, 1990 Census
	5.4%

	R) Vacancy Rate for Year Round Rental Units, 1990 Census
	15.9%


Addendum

COMPATIBILITY WITH CHATHAM’S COMPREHENSIVE PLAN

The Affordable Housing Element from Chatham’s Local Comprehensive Plan provides policies, definitions, guidelines and calls for action in the affordable housing arena.  The Housing Action Plan was compared to the LCP’s recommendations and considerations with the following result:

	LCP AFFORDABLE HOUSING ELEMENT
	AFFORDABLE HOUSING ACTION PLAN

	Goal = 10% of yr. Round housing stock by 2015
	Same

	Developers of over 10 units/lots provide 10% affordable units on same site off or equivalent payment.
	Same by-law change

	Developers of less than 10 units/lots make contribution to affordable housing
	Same by-law change



	Deed restrictions in perpetuity to maintain affordability
	Deed restriction in perpetuity to maintain affordability whenever possible but at minimum of 15 year restrictions for rehab units

	Scattered site housing.
	Same

	Neighborhood compatibility.
	Same

	Zoning by-law changes.
	Same

	Use existing buildings.
	Preservation Strategy.

	Nitrogen removal systems where appropriate.
	Waste/water and eco-sensitive building.

Rehabilitation program to upgrade septic systems

	Address needs of seasonal workers.
	Not addressed

	Recommend funding mechanisms
	CPA, capital budget, grants, land gifts, etc.

	Fair, non-discriminatory marketing and selection process
	Designate Habitat or Chatham Housing Authority to make tenant selection using established guidelines. Workshops for potential tenants

	Rental Inspection
	By-law change

	Workable Management Program
	Same

	Survey need on regular basis
	Same


The Affordable Housing Committee reviewed the Comprehensive Plan’s Affordable Housing Element.  The guidelines provided in both documents are very similar.  Wastewater and ecological considerations continue to figure prominently in both the Comprehensive Plan and the Chatham Housing Action Plan.

2003 AFFORDABLE DEFINITIONS

For a family of four:

· Income equals 80% of median income $58,700 per year or $48,250.

· Mortgage or rent plus taxes and utilities equal to or less than 35% of take home pay.

· Monthly rent for a three bedroom apartment equals $985.

�See addendum for definition of affordable housing
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