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Article 27 - Petitioned Article – Design, Construction, and Equipping
a New Council on Aging Facility on Stepping Stones Road
To see if the Town will vote to appropriate a sum of money for the purpose of paying costs of
design, construction and equipping a new Council on Aging (COA) Facility on not more than
two acres of land on the north side of Stepping Stones Road, bounded by the bike path and
Stepping Stones Road, and owned by the Town of Chatham, being a portion of the land
described in an Order of Taking recorded at the Barnstable Registry of Deeds Book 1128, Page
520, and shown on a plan recorded in Plan Book 164, Page 97, including payment of all other
costs incidental and related thereto, and to authorize the Treasurer, with the approval of the
Board of Selectmen, to borrow said sum under and pursuant to Chapter 44, § 7(1) of the
General Laws or pursuant to any other enabling authority to meet this appropriation, and to
issue bonds or notes of the Town, therefor; provided however, that no sums shall be borrowed
or expended hereunder unless the Town shall have voted to exclude the amounts needed to
repay any borrowing authorized by this vote from the limitation imposed upon the total
property taxes that may be levied within the Town by Chapter 59 §21C, of the Massachusetts
General Laws (Proposition Two and One-Half), or take any action in relation thereto.
(Petitioner)
Motion:
By Petitioner
To be presented on Town Meeting floor.
Explanation: No explanation provided by petitioner.
We further request that the Board of Selectmen include under Article 1, Annual Town Election,
a ballot question making any appropriation under this Article subject to a debt exclusion vote
under Proposition Two and One-Half, so-called, in substantial substance as follows:
Question _____.
Shall the Town of Chatham be allowed to exempt from the provisions of
Proposition Two and One-Half, so called, the amounts required to pay for the bonds issued for
the purpose of paying costs of design, construction and equipping a new Council on Aging
(COA) Facility at a site located on Stepping Stones Road, including the payment of all other
costs incidental and related thereto?
Board of Selectmen Recommendation:
Finance Committee Recommendation:
Vote Required: Two-Thirds Majority
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Approve 0-5-0
Approve 0-9-0
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Article 28 - New Council on Aging (COA) Facility Design and Construction; 1610 Main Street
To see if the Town will vote to appropriate a sum of money for the purpose of paying costs of
design, construction and equipping a new Council on Aging (COA) Facility at site 1610 and 0
Main Street, Chatham, respectively identified by Assessors' Maps 9E-2-1 and 9E-2-2,) including
payment of all other costs incidental and related thereto, and to authorize the Treasurer, with
the approval of the Board of Selectmen, to borrow said sum under and pursuant to Chapter
44, §7(1)of the General Laws, or pursuant to any other enabling authority to meet this
appropriation, and to issue bonds or notes of the Town, therefore; provided however, that no
sums shall be borrowed or expended hereunder unless the Town shall have voted to exclude
the amounts needed to repay any borrowing authorized by this vote from the limitation
imposed upon the total property taxes that may be levied within the Town by Chapter 59
§21C, of the Massachusetts General Laws (Proposition Two and One Half), or take any action
relative thereto.
(Board of Selectmen)

View of building facing Main Street.
Motion:

By Dean Nicastro, Clerk, Board of Selectmen
I move that the sum of $8,200,310 is hereby appropriated for the purpose of
paying costs of design, construction, and equipping a new Council on Aging
(COA) Facility at a site located 1610 and 0 Main Street, Chatham, respectively
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identified by Assessors' Maps 9E-2-1 and 9E-2-2, including payment of all other
costs incidental and related thereto, and to meet this appropriation, the
Treasurer, with the approval of the Board of Selectmen, is hereby authorized to
borrow said sum under and pursuant to Chapter 44, §7(1), or pursuant to any
other enabling authority, and to issue bonds or notes of the Town, therefore; to
authorize the Board of Selectmen to accept and expend any funds which may
be provided by any private sources to defray a portion of all of the costs
associated with the project; provided that the amount of any such notes or
bonds issued hereunder shall be reduced by the amount of any such funds
received prior to the sale of such notes or bonds; provided however, that no
sums shall be borrowed or expended hereunder unless the Town shall have
voted to exclude the amounts needed to repay any borrowing authorized by
this vote from the limitation imposed upon the total property taxes and may be
levied within the town by Chapter 59 §21C, of the Massachusetts General Laws
(Proposition Two and One Half). Any premium received by the Town upon the
sale of any bonds or notes approved by this vote, less any such premium
applied to the payment of the costs of issuance of such bonds or notes, may be
applied to the payment of costs approved by this vote in accordance with
Chapter 44, Section 20 of the General Laws, thereby reducing the amount
authorized to be borrowed to pay such costs by a like amount.
Speaker:

Jill R. Goldsmith, Town Manager

Explanation:

Article 28 for a new COA facility on the 1610/0 Main Street site has been
included on this Annual Town Meeting Warrant by the Board of Selectmen (BOS)
with the intention that no motion will be offered and it will be deferred for
consideration at a Special Town Meeting on September 19, 2020 or later date
when more details of the fiscal impacts of the COVID-19 crisis come more into
focus. The BOS positioned this article to come after the Citizen’s Petition Article
27 as a balancing measure, reflecting the public process to date on the
project. While based upon Massachusetts Law, the BOS cannot remove the duly
filed Citizen’s Petition for a new COA facility at Stepping Stones Road from the
warrant, it is expected that petition will not be “moved” and be deferred to a
future Special Town Meeting.
No debt exclusion question for approval of funding of this article is included on
the June 25, 2020 Annual Town Election ballot.
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Board of Selectmen Recommendation:
Finance Committee Recommendation:
Vote Required: Two-Thirds Majority
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Approve 5-0-0
Approve 0-9-0
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

elaine gibbs <ebgodard@gmail.com>
Saturday, December 12, 2020 2:34 PM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens
Stephen Daniel; Jill Goldsmith; Shanna Nealy
BOS December 15-COA Update

To the Board of Selectmen
With respect to the December 15 agenda item B:
"Council on Aging Facility Project – Update by Project Team (OPM Pomroy and Architect Bargmann (BOS
G&O), I would like to share my thoughts and have it included for the record.
We are in a totally different situation than a year ago. Priorities have necessarily changed because of
outside forces beyond our control, and proponents have to recognize that.
At minimum, no decision should be made to proceed with any COA -regardless of location-1610 Main
or Stepping Stones:
1- until the Covid pandemic has passed. We have no idea of the long term health implications for Seniors, and
if or when it will ever be safe for our elderly population to either be able- or even willing- to congregate or
socialize. That will determine the ultimate size and type of space needed, and location. The design currently
has program and lounge areas of 4350sf that may never be utilized. Outdoor spaces will become more
important than a large teaching kitchen (620sf) and large program spaces.
I think it's also financially imprudent and tone deaf to even consider spending $9 million-regardless of the
location- when many residents are on fixed incomes or out of work with no end in sight, and will ultimately bear
the cost.
2- If Chatham Elementary enrollment trends play out as predicted by Superintendent Carpenter, any scenario
will result in significant empty space in the 54,000 sf school. No decision on the COA should be made until
the future of the elementary school becomes clear.
While there are those that will argue that it has been discussed for years and they deserve a COA, it's time for
a reality check. We are all adults and need to prioritize what is nice-to-have versus what is necessary for the
benefit of the entire community, and fiscally responsible in these uncertain times.
Regards,
Elaine Gibbs
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

Judy <judylpat@rcn.com>
Saturday, December 12, 2020 5:43 PM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens
Stephen Daniel; Jill Goldsmith; Shanna Nealy
BOS Meeting Tuesday December 15th``

With respect to the December 15 agenda item B:
"Council on Aging Facility Project – Update by Project Team (OPM Pomroy and Architect
Bargmann (BOS G&O), I would like to share my thoughts and have it included for the
record.
I am more than dismayed that you would even consider moving ahead with discussions
during this COVID pandemic. Folks are unemployed, businesses are closing left and
right, yet you feel that a COA is an important agenda item? The timing is totally
inappropriate and the location now, is more ridiculous than ever.
With Scott Carpenter telling us the Elementary School is no longer feasible economically
to use, I would think you would at least consider using the basically defunct Elementary
School in the future This is not the time to discuss moving forward with a multi-million
dollar expense at 1610 Main Street.
Please enter this into your records as I am adamantly opposed to spending any money for
a COA until this pandemic has passed.
Thank you,
Judy Patterson
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Shanna Nealy
From:
Sent:
To:
Subject:

Carol Gordon <cgordon1213@gmail.com>
Saturday, December 12, 2020 6:12 PM
Shanna Nealy
COA

To the Board of Selectmen
I am writing in opposition to moving forward with a selection site or
building for the new COA. With the prospect of having our elementary
school available in the near future, and that it would be a very viable site
for a new COA as well as financially economical, I propose that we not
spend any money at this time until COVID is over and we can meet again
in person to discuss this matter. We've waited this long, let's wait and be
sure we have researched the best plan possible.
Thank you
Carol Gordon
South Chatham
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Shanna Nealy
From:
Sent:
To:
Subject:

janice <redpeterbilt7@yahoo.com>
Saturday, December 12, 2020 6:45 PM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens; Cc: Stephen
Daniel; Jill Goldsmith; Shanna Nealy
C.O.A.

Dear Board of Selectmen, I am opposed to anything having to do with a new C.O.A. building at anyplace. With
people being out of work and businesses closing because of Covid 19.and not knowing about how the elderly
are going to do with this pandemic this is NOT the time to bring up anything about a new C.O.A. building.
A Chatham taxpayer and resident,
Janice S Dulemba
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Shanna Nealy
From:
Sent:
To:
Subject:

Robert Hessler <rbhessler3@gmail.com>
Saturday, December 12, 2020 7:05 PM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens; Stephen
Daniel; Jill Goldsmith; Shanna Nealy
COA

Board of Selectmen:
Regarding your December 15th Agenda Item B, as the lead petitioner for the Stepping Stones site as an alternate
location for the COA building, I remain opposed to moving forward on any location for the COA building whether it be on
Main Street, Stepping Stones, or elsewhere. It is financially irresponsible to even consider a $9 million capital
expenditure at this time, next spring or in the foreseeable future. I would hope that you'll listen to your voters. We had
the votes for a petition article at a special town meeting in January 2020, and we had the votes to defeat the Monomoy
Theatre complex proposal, which you all initially endorsed. When will you get the message? Thank you , Bob Hessler
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Shanna Nealy
From:
Sent:
To:
Subject:

Ginger Plexico <gingerplexico@comcast.net>
Saturday, December 12, 2020 10:14 PM
Shanna Nealy
New COA Facility

Please send this letter to all members of the the BOS. Thank You!

To the Board of Selectmen(Women etc.) concerning the COA
I have been a year - round resident since 1996 and prior to that a summer resident since 1948. Now is definitely not the
time to make a major decision both financially or to make future assumptions as to size, need and location for a COA.
We are in the middle of a pandemic and must get this controlled and only then can we responsibly consider
how,where,and when we should proceed with a new or remodeled COA. Thank You
Ginger Plexico North Chatham
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Shanna Nealy
From:
Sent:
To:

Gloria Freeman <freeannie@comcast.net>
Sunday, December 13, 2020 10:22 AM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens; Jill Goldsmith;
Shanna Nealy
Happy Holidays, Please

Subject:

Board of Selectmen Chairperson and Members:
I have just become aware that the Board will be discussing critical town issues on December 15, 22, and 29 th
at its meetings– smack in the middle of this busy season of religious and family events. Even though this
year’s events might be more limited for some, everyone is still busy, and it is important to be mindful of faith
traditions. I would suggest that schedules should be adjusted to accommodate not only you, but staff, and
townspeople who are rightfully interested in issues, such as the COA discussion, the future of Chatham’s
elementary school, prioritization of capital projects, and the appeal to the Selectmen of the HBDC’s decision
not to allow the property owner of the Monomoy Theatre to demolish four buildings without any proposed plans
for the property. To hold these discussions at this time limits potential audiences and fails to provide
transparency and public participation. I see no reason why these discussions cannot be postponed until after
the New Year, and I hope you will do so.
I wish each of you Happy Holidays and look forward to a less stressful 2021.
Gloria Freeman

1
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Shanna Nealy
From:
Sent:
To:
Subject:

DONALD FREEMAN <dphree@comcast.net>
Sunday, December 13, 2020 10:41 AM
Shanna Nealy
Note to Selectman

With the financial uncertainty due to the virus , this seems to be an inappropriate time to be
considering a $ 9 million plus expenditure. Also in view of the recent revelations concerning the
viability of the elementary school population, a revisit to the school building as a much more
economical solution to the COA is in order. Please read these comments into the record.
Donald M. Freeman
103 Rowland Dr
N. Chatham
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Shanna Nealy
From:
Sent:
To:
Subject:

eckerdeb1@cs.com
Sunday, December 13, 2020 10:55 AM
Shanna Nealy
Council on Aging

Please forward to Board of Selectmen
To Members of Board of Selectmen
This is not the time to proceed with a major financial commitment for a new building for the Council on Aging.
The possibility that the elementary school on Depot Road may become available further demands postponing
action. That would be the perfect location and building for COA programs. Please hold off.
Deborah Ecker
70 Sears Point Lane
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Shanna Nealy
From:
Sent:
To:

Gloria Freeman <freeannie@comcast.net>
Sunday, December 13, 2020 12:50 PM
Shareen Davis; Peter Cocolis; Cory Metters; Jeffrey Dykens; Dean Nicastro; Jill Goldsmith;
Shanna Nealy
Agenda Item, December 15, 2020

Subject:

Please read into the record unless of course you agree to postponing this discussion at
this time.

Chatham Board of Selectmen Chairperson and Members:
At a time of uncertainty and dramatic impact on townspeople, including economic and
social disruption due to the pandemic, I hope that your Board will not go forward
planning for a new senior center facility. Jobs have been decimated and livelihoods of
so many members of our own community lost or at risk. Such discussions are
inappropriate, insensitive, and unacceptable as these are people who will be helping to
pay for a facility that, in reality, should be re-evaluated in terms of building size,
number of clients, cost, site, and other issues. Now is the time for solidarity and
support, not consideration of a $9 million dollar facility, the cost of which will only climb.
Also I believe that Chatham’s elementary school, a possible site for the COA, should
be considered as part of any future discussion.
Please rethink the future of a senior center to ensure that our “new normal” is a better
one and abandon any action to move ahead until we know where we are going.
Thank you for your consideration.
Gloria Freeman

1
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Shanna Nealy
From:
Sent:
To:
Subject:

Charlotte Summers <jbscbs@hotmail.com>
Sunday, December 13, 2020 1:55 PM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens; Cc: Stephen
Daniel; Jill Goldsmith; Shanna Nealy
Cc: Stephen Daniel <sdaniel@seyron.com>, Jill Goldsmith <jgoldsmith@chathamma.gov>, Shanna Nealy <snealy@chatham-ma.gov>

BOS Meeting Tuesday December 15th
I understand that the subject of the Senior Center is to be discussed at the next meeting.
Please, I beg you, do not begin any new projects at this time. Chatham is in a quagmire of late and
unfinished projects.
So much has gone wrong with the Fish Pier project, and Rt. 28 in West Chatham is a disaster!
Let us take a breath and consider waiting to see the final costs of the ongoing projects before taking
anything else on.
Let us use common sense.
So many of us are out of work. Let us consider that this might affect incoming tax monies.
Please do not dig a hole that will end up burying us.
Thank you for your time,
Sincerely,
Charlotte Summers
John B, Summers

1
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

George Myers <urkreksir@aol.com>
Sunday, December 13, 2020 2:10 PM
Shareen Davis; Peter Cocolis; Cory Metters; Dean Nicastro; Jeffrey Dykens; Jill Goldsmith
Shanna Nealy
Agenda Item II.B. - Council on Aging Facility Project

Dear Board of Selectmen and Town Manager,
At least 15 years ago, Chatham recognized that the existing Stoney Hill Road senior center was
inadequate to serve Chatham’s rapidly growing population of seniors. Since then, the town has
evaluated more than a dozen sites, conducted a number of feasibility studies, developed at least four
preliminary building designs and last year defeated a warrant article to construct a senior center at
Middle Road. Meanwhile, seniors are still waiting and some of them may never see a new senior
center.
Although Covid-19 interrupted progress primarily because of financial concerns, Chatham has
successfully weathered those concerns and with the new vaccines now being distributed, it will
weather Covid-19 too.
It is now time to make a final decision on a senior center site. 1610 Main Street in West Chatham is
the best location - by far. That million-dollar parcel has been generously donated and as the saying
goes, the town shouldn’t look a gift horse in the mouth. Other recently proposed sites have many
obstacles to overcome, not the least of which is their availability in the foreseeable future. 1610 Main
Street is ready and waiting!
Some folks have complained that West Chatham is not the best place for a senior center because
seniors will not be able to safely navigate traffic in the new roadway and roundabouts. The Council on
Aging staff and the COA Advisory Committee have considered that issue and still prefer 1610 Main
Street. Certainly, they understand the capabilities of the seniors they serve far better than the rest of
us.
In the past, I have cited surveys of towns that built roundabouts where public opinion prior to
construction was 68% opposed, but afterwards it was 73% in favor. Those surveys also found that
after construction about two-thirds of drivers 70 and older favored roundabouts. (I am 82 and love
driving the West Chatham roundabouts.)
I am hopeful that, at its next annual meeting, the town will appropriate funds for designing and
constructing a new senior center at 1610 Main Street.
George Myers
Summer Resident
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Shanna Nealy
From:
Sent:
To:
Subject:

Roz Coleman <rozbcoleman@gmail.com>
Sunday, December 13, 2020 2:17 PM
Shanna Nealy
The senior center

Wait until Cobid is over to move forward with the senior center.
Roz and Bill Coleman
Sent from my iPhone
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Shanna Nealy
From:
Sent:
To:
Subject:

Jim Bast <jimbast@outlook.com>
Sunday, December 13, 2020 2:23 PM
Shanna Nealy
Delay COA Decision

Good afternoon, Ms. S. Nealy, please pass along this message of our Chatham SelectBoard. Thank you, and
please stay well and safe.

To the Chatham Select Board, please know that Mary and Jim Bast strongly believe
that the current plans for construction of a new senior center should not go forward at
this time. This is reasoning is due to the pandemic and its uncertain impacts on so
many. Further, after COVID issues have been resolved, we believe the project should
be re-evaluated in terms of building size, number of clients, cost, site, and other
issues. Additionally, the future of Chatham's elementary school – a possible site for
the senior center, in whole or in part - is unclear.
Thank you for your considerations and thoughtful leadership, please be well and stay
safe!
Mary and Jim Bast, 20 Seacrest Village Lane, Chatham, MA 02633
508.237.5588
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Shanna Nealy
From:
Sent:
To:
Subject:

Richard Weiler <rp.weiler@yahoo.com>
Sunday, December 13, 2020 2:50 PM
Shanna Nealy
Senior center

Dear Shanna, please forward this to BOS.
As seniors, and 44year residents of Chatham, my wife Pamela and I are strongly against the preposterous plans for a $9
mil senior center. The current was is minimally used, and in the foreseeable future, we will want to avoid meeting
places, Most Especially the elderly.
There are already too many under-utilized town facilities.
Sincerely, Dr. Richard Weiler
17 Scatteree Rd
Sent from my iPhone

1
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

Anne Timpson <castles1@att.net>
Sunday, December 13, 2020 3:58 PM
Shanna Nealy; Jill Goldsmith; Shareen Davis
Peter Cocolis; Cory Metters
1610 COA Center is no longer a viable solution

Dear Ms. Goldsmith, Ms. Davis, Mr. Cocolis, Mr. Dykens, Mr. Metters and Mr. Nicastro,
Please reconsider your support for construction of a new COA center at 1610 Main St. The covid-19 virus pandemic
has forever changed the economic, social and governmental future of Chatham . As Selectmen Metters so aptly put it
"we will have a new normal". What seemed appropriate for the design and conception of a COA in early 2019 is no
longer a viable solution . The various vaccines will not entirely eradicate corona virus. Already we are seeing new strains
of the infection that spread more rapidly. The vaccine will only be offered initially to health care workers and nursing
home residents. In order to slow down the spread dramatically at least 85 to 90 % of the US citizenry will need
vaccinations. This will take time and money and man power.
So far our Town does not even have covid or antibody testing for our residents, only for Town employees. At present, I
believe this expense is far more critical than funding for further design expenditures on a future COA building.
Future Elder care Facilities and Senior Centers will turn to a very different programing framework. Like the Medical
world with Telehealth , they will have to provide services on line . Not in person.The need for large open congregational
rooms for senior use will be considered unsafe. New construction with locking systems for windows and doors will be a
danger to ventilation , key in clearing possibly infected air space.
Based on $763,000.00 already spent on covid related expenses in Chatham, we do not need another vastly oversized
building that will have to be cleaned regularly. We will not need a much larger staff that will have to be quarantined,
tested and salaried and pensioned for the future. We will need to learn as a Town how to care for our seniors in the
safest and most practical means just as we have learned how to keep the Town offices running on a much smaller staff
occupancy.
We do not need to burden our population of seniors and very young families with any more tax increases required to
cover the debt service of 9 million for a new senior center. Whether on fixed income, temporarily unemployed, or
struggling to find child care and affordable housing , these citizens need our help not a higher tax bill.
What Chatham senior citizens need is not an elaborate building but an intricately designed high tech means of receiving
information and free transportation services. Key to their future are
1. transportation to and from medical appointments
2. transportation to and from pharmacies and food markets
3. prepared food deliveries
4. Online or phone contact with Shine and other healthcare advisors with free information on such ailments as
Parkinson's, Alzheimers and many other ailments affecting the senior population
5. Home care workers who can administer shots and pill dosages
6. psychological counseling free on phone or internet
7. Online classes in exercises, yoga, cooking, sewing, knitting, bridge, and other hobbies
8. Online and phone service to connect seniors with Telehealth and sources for medical care If these needs are fulfilled
on a daily basis we will have spent our tax revenue more wisely with a much greater human return , not a massive brick
and mortar project that will take years to complete.
1
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We need to be fiscally responsible and consider retrofitting the present Elementary School building as a possible COA
location. We have watched our school attendance drop annually.
The site offers so many assets , large parking area, one story construction, access to downtown and fire and rescue,near
by tennis courts and low traffic volume . The interior is already laid out with multiple small rooms for offices, work
space, conferences, classes and there is also plenty of room in the auditorium for any reconstruction. The building is no
longer viable as an ongoing education expense based on low attendance and cost . Income could be easily achieved by
the sale of the present COA , after the new COA was completed.
Please withdraw any plans for an article for any funding for the 1610 site for May Town Meeting. We need to rethink
our future based on how well our town and our country recover from the pandemic. It may take years before we want
to walk into a room with 50 unmasked seniors. It is time to be wise and cautious.
Best Regards, Anne B, Timpson, Chatham
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

D. Aikman <theaikmans@yahoo.com>
Sunday, December 13, 2020 5:54 PM
Shanna Nealy
Jill Goldsmith
Senior Center Project

Shanna,
Please share this message with members of the Select Board.
Thank you
Select Board members,
We're disappointed that you'll be deliberating on the senior center project during this busy holiday season. Be
that as it may, we're compelled to express our strong opposition to going forward with any plans until life gets
back to normal- hopefully soon. While we support the need for a facility for seniors other than the existing
building, there are too many unknowns at this time.
Some examples:
Should the proposed building size be scaled back in light of the now $9 million projected cost?
What are the financial ramifications of the current pandemic to the Town budget?
What will happen to the 54,000 square foot elementary school building, with its dwindling enrollment? Might
we be facing yet more empty space in our municipal buildings?
These and other concerns need to be addressed. And hopefully it won't be long before your Board can go back
to in person meetings, so that citizens have a better way to participate. Remote meetings are a challenge for
many.
Respectfully,
Don and Debbie Aikman
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Shanna Nealy
From:
Sent:
To:
Subject:

Joan Craig <joanmcraig@comcast.net>
Sunday, December 13, 2020 6:55 PM
Shanna Nealy
BOS Discussion re: COA

Hi Shanna. Please include this email for discussion on the COA portion of their upcoming agenda.
To Select Board of Chatham,
I agree that COA is in need of updated and appropriate space. However:
-Although there is appreciation for the gifting of the property, I am opposed to the Main Street site for COA. This is a
very busy area, even with the roundabouts, and will be difficult entering and exiting.
-I feel there are opportunities that should continue to be researched. The BOS has an opportunity to reconsider a
number of previous suggestions, some of which could be less costly than Main Street. Many towns incorporate councils
with community centers with great success. Perhaps it’s time for BOS to look “outside the box” and consider the
following, which could be a cost-effective plan that impacts all ages in and around the town of Chatham.
-CONSIDER: addition to community center; reconfigure and expand parking into back field; replace that field to the
area behind Monomoy Middle School thereby having an extension of sports fields to include Little League-aged
students and younger. Please consider working with the Monomoy School Committee and the Park/Recreation
Department to come to a consensus on what could be a win:win:win for seniors, students, community center users of
ALL ages. Many older residents already have a comfort level at the present Community Center.
-The financial stress we are feeling due to the pandemic and the unknowns we face in 2021 warrant delay in moving
forward with COA. I realize the needs of the Council, but other town departments are continuing to see delays in their
capital projects as well.
-A reconfiguration of parking plus the ability to have a separate entry into a new COA expansion to the Community
Center should be considered as an alternative to current, more expensive proposals.
Thank you.
Joan Craig
130 Indian Hill Road
Joan Gillis Craig
508-259-5357
Sent from my iPhone
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I strongly support moving forward now with seeking full funding at the May 2021
annual town meeting for the 1610 Main Street Site for both design development
and construction funding.
The May 2020 estimate for the new senior center at 1610 Main street was
$8,200,310. In was agreed by all, due to the pandemic, that the article not be
presented at the May 2020 annual town meeting. In one year, the cost has
increased 8.75%, with a projected cost $8,917,840.
If approved at the 2021 annual town meeting, construction would start 2022 with a
14-16-month project completion.
The 8-million-dollar project would be bond financed, with payments spread out
over 30 years, and not paid out with current revenues. In addition, a bond would
not be secured until half way through construction – possibly January 2023.
If the Bid in Hand approach is selected limiting the Annual town Meeting to just
seek design development funding, the total cost of the project would possibly
increase another 8.75% for a total of $9,698,151. An increase of $ 771,311
Similarly, the third option, a short-term postponement, escalates the project
deferral out to FY 2024 and beyond. Do you add an 8.75% cost increase for each
additional year?
Will we still have the donated land in 2023 or will the search for land start all over
again?

Barbara Segall
Chairperson Council on Aging Board of Directors
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Shanna Nealy
From:
Sent:
To:
Subject:

Peter Cocolis <Pkcocolis@hotmail.com>
Sunday, December 13, 2020 10:47 PM
Stephen Curran; Shanna Nealy
Re: Senior Center

Thank you Steve.
Shanna, please forward to the Board.
Peter
Get Outlook for iOS
From: Stephen Curran <sjcurran026@gmail.com>
Sent: Sunday, December 13, 2020 9:22 PM
To: Pkcocolis@hotmail.com
Subject: Senior Center
Hi Peter,
I understand that the Selectmen will be discussing the Senior Center at Tuesday's Board meeting.
I encourage you and your fellow selectmen to move forward with the Senior Center as described in further details in the
attached note to you and other board members.
I appreciate your consideration of this important matter. Be Safe, Steve
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Comments to Selectmen – Senior Center
Chatham has successfully modernized most of its major public buildings. As this
decades long accomplishment nears completion, I hope we haven’t run out of
steam. I urge you to place a modern senior center at the top of the town’s capital
spending priority list. Our existing senior center is woefully inadequate for
providing services to Chatham’s large and growing senior population. Other
communities on the Cape have modernized their senior centers.
There is no reason to delay building a modern senior center. Town finances have
never been better. A new short term rental tax raised over nine hundred
thousand dollars for the town in three months alone this year. The town’s real
estate tax base is large and growing thanks in part to retirees moving to Chatham.
Interest rates are at historic lows. Modernizing our senior center will cost
taxpayers more money each year we delay – current estimates are costs will
increase 8 to 9 percent a year.
Site selection has generated much interest. It seems just about everyone has their
favorite site. But the Council on Aging Board of Directors chose the West Chatham
site as best fitting seniors needs. Taking school property for non-educational
purposes is not fair to parents and children and is highly controversial; especially
when a suitable alternative site has been generously offered to the town for a
senior center. Turning down a gift that adds prime land to public property at no
cost to taxpayers amounts to throwing away a million dollars of taxpayer money.

Rick Leavitt
West Chatham
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Shanna Nealy
From:
Sent:
To:
Subject:

Shareen Davis
Monday, December 14, 2020 6:19 AM
Shanna Nealy
Fwd: Senior Center

To BOS, thx.
- Shareen
_________________________
Shareen Davis
Chair, Chatham Board of Selectmen
sdavis@chatham-ma.gov

Begin forwarded message:
From: Cindy Hurley <butchcc@comcast.net>
Subject: Senior Center
Date: December 13, 2020 at 11:06:16 PM EST
To: sdavis@chatham-ma.gov
I support the 1610 Main Street option. I feel it is in a convenient location for seniors.
Cindy Hurley
Sent from my iPhone
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

Shareen Davis
Monday, December 14, 2020 6:21 AM
Shanna Nealy
John Garey
Fwd: COA discussion

Shanna
Please forward to the BOS, thxx.
- Shareen
_________________________
Shareen Davis
Chair, Chatham Board of Selectmen
sdavis@chatham-ma.gov

Begin forwarded message:
From: johnfgarey <johnfgarey@gmail.com>
Subject: COA discussion
Date: December 13, 2020 at 1:23:53 PM EST
To: Shareen Davis <SDavis@chatham-ma.gov>
Shareen/Selectpersons,
I wish to state my strong feelings that I believe the selectpersons should not, at present, move forward
on the design and constructiom planning for the COA project on 1610 Main St. for the June 2021 town
meeting. I suggest this for several reasons.
1. The total town, you were elected to represent, has not yet, to my knowledge, issued any decision on
any proposrd site, or even whether to build a new COA facility, although monies for initial planning and
costing were authorized.
2. Because of Covid's potential impacts on Chatham's finances, I believe any significant capital
expenditure considerations are premature and not warranted at this time.
3. I also believe a "rush to judgement" on 1610 by the selectpersons does not allow any new, possibly
less costly and better options, that might have come to light recently, to be considered, for example the
Chatham elementary school.
4. I would also suggest that all additional costs, (operational - ultilities, staffing costs, etc.; as well as
maintainence - routine and deferred, etc.) be provided when voters are asked to approve a new COA
expeniture or, for that matter, any major capital project. People need to know what the REAL costs are
and how they may impact their present and future taxes.
1
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5. I believe an expenditure of $75,000 to $100,000 on needed repairs to the existing COA to keep it
operational while discussions on a $9,000,000 new COA facility reach agreement is sound thinking.
For the above reasons, I, like a great number of other town voters, I believe, hope that their elected
officials move slowly, keep OPEN minds and work toward a consensus of their constituents on the COA
project.
Thanks for your consideration,
John Garey
31 Adams Lane
Chatham, MA 02633

Sent via the Samsung Galaxy Tab E, an AT&T 4G LTE tablet
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Shanna Nealy
From:
Sent:
To:
Subject:

Shareen Davis
Monday, December 14, 2020 6:22 AM
Shanna Nealy
Fwd: COA

To BOS, thx.
- Shareen
_________________________
Shareen Davis
Chair, Chatham Board of Selectmen
sdavis@chatham-ma.gov

Begin forwarded message:
From: Bill <billbev1@comcast.net>
Subject: COA
Date: December 13, 2020 at 11:12:28 AM EST
To: sdavis@chatham-ma.gov
Although we are in the midst of a pandemic and people feel fearful of the future, it is also the time of
extraordinarily low interest rates.
The Town would be well advised to continue its pursuit of a new COA building on Main St.
it is also a time to follow through on the objectives set forth by the BOS and the Town Manager.
I strongly support the Boards desire to move forward with the COA building.
The interest payments will never be lower and with a promise of a vaccine within the next few months,
interest rates will increase.
Act now to help the Towns seniors and the tax rate
Bill Cullinane
Sent from my iPhone
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

Shareen Davis
Monday, December 14, 2020 6:23 AM
Shanna Nealy
Carol Garey
Fwd: BOS Meeting

Shanna
Please share with BOS- thx.
- Shareen
_________________________
Shareen Davis
Chair, Chatham Board of Selectmen
sdavis@chatham-ma.gov

Begin forwarded message:
From: Carol Garey <carolegarey@gmail.com>
Subject: BOS Meeting
Date: December 13, 2020 at 10:11:52 AM EST
To: SDavis@chatham-ma.gov
I have looked at the agenda for this week’s BOS meeting and am troubled that you are moving ahead
with plans for the Senior Center at 1610 Main St. Since the town has not voted to accept the land
donation and place the Center there, it seems inappropriate to take any action at this time. We now
have an additional option to consider at the Elementary School should the School Board decide to
consolidate the grade schools.
Currently there are many town owned properties that are not being properly maintained due to budget
constraints. It seems fiscally irresponsible to add yet another building without considering the cost
moving forward in deferred maintenance.
Please wait until all the voters in the Town get their say at the ballot box, not just a few who want to see
a new Center in West Chatham.
I ask that you go slow.
Sincerely,
Carol Garey
Sent from my iPad
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Shanna Nealy
From:
Sent:
To:
Subject:

Jill Goldsmith
Monday, December 14, 2020 6:56 AM
Shanna Nealy
FW: COA Facility

Jill R. Goldsmith. Chatham Town Manager
Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message -------From: jamie bassett <jamiebassett@gmail.com>
Date: 12/13/20 8:05 AM (GMT-05:00)
To: Shareen Davis <SDavis@chatham-ma.gov>, Cory Metters <CMetters@chatham-ma.gov>, Dean Nicastro
<DNicastro@chatham-ma.gov>, Jeffrey Dykens <JDykens@chatham-ma.gov>, Peter Cocolis <PCocolis@chathamma.gov>, Jill Goldsmith <jgoldsmith@chatham-ma.gov>
Subject: COA Facility
Dear BOS,
Wouldn't it make sense to postpone any further discussion regarding the COA Facility Project until we are beyond the
threat of Covid 19?
The ability to have meaningful, thorough, and normal public input on the subject of the COA Facility Project has been
destroyed by Covid 19.
Is the BOS relying on the limited functionality of Microsoft Teams to continue the discussion on the COA Facility
Project?
Wouldn't it be irresponsible to continue the debate on such a controversial topic dur ing a nationwide pandemic that has
all but eliminated normal public input?
It is surprising that this topic is even on the BOS agenda.
Wouldn't it be more beneficial for the BOS to concentrate and focus on more urgent matters such as bolstering our loc al
and existing businesses until we are clear of Covid 19?
Thanks.
Kind Regards,
Jamie Bassett
Chatham Resident
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Shanna Nealy
From:
Sent:
To:

Elizabeth Hutchison Taylor <ehtaylor1955@gmail.com>
Monday, December 14, 2020 8:25 AM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens; Cc: Stephen
Daniel; Jill Goldsmith; Shanna Nealy
BOS December 15, 2020: COA Update

Subject:

To the Board of Selectmen
With respect to the December 15 agenda item B:
"Council on Aging Facility Project – Update by Project Team (OPM Pomroy and Architect
Bargmann (BOS G&O), I would like to share my thoughts and have them included in the
record.
1. Given the on-going crisis of the COVID-19 pandemic, I do not believe we should be
considering a major capital expenditure of $9 million until the uncertainty produced by this crisis
is resolved.
2. I am concerned with the declining residential population in town. We are all aware of the lack
of young families in town. In addition, the total residential population is also declining. The U.S.
Census Bureau shows a decline in population from 2010 to 2019 of 2.3% (U.S. Census Bureau
QuickFacts: Chatham town, Barnstable County, Massachusetts). With the continued interest in
purchasing real estate in this town for seasonal residences and investment purposes, I expect
the decline in full-time residents to continue. The scope of this proposed project is far greater
than will be needed in 10 years.
3. The Monomoy Regional School Committee is considering changing the Regional Agreement
between Chatham and Harwich so that there is no longer a requirement that an elementary
school be located in Chatham. Should all elementary students attend school in Harwich, the
current Chatham elementary school would be an excellent choice for our COA.
Please postpone further work on the proposed Main St. COA project in West Chatham until
more information is available on these other issues.
Sincerely,
Elizabeth Taylor
30 Taylor Lane
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Shanna Nealy
From:
Sent:
To:
Subject:

Debbie Swenson <brideysmom@gmail.com>
Monday, December 14, 2020 8:40 AM
Shanna Nealy
Letter to Selectmen

To Chatham Selectmen
I strongly urge you to eliminate all discussion and consideration about a future COA building at 1610 Main Street at your
upcoming BOS meeting . To have this on the agenda at the May town meeting is irresponsible with the current
pandemic and the potential use of the elementary school in the future. In addition, to have such a important issue
discussed and voted on at a meeting in May , most likely outdoors , with limited attendance due to pandemic
restrictions , is totally unwise. Further, only one third of Americans will have received vaccinations by then.
Thank you for your consideration.
Deborah Swenson
77 Geranium Drive
Sent from my iPhone
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Shanna Nealy
From:
Sent:
To:

4dognight@comcast.net
Monday, December 14, 2020 9:13 AM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens; Stephen
Daniel; Jill Goldsmith; Shanna Nealy
COA

Subject:

To The Board of Selectman,
I am very concerned about the expenditure of $9 million on the projected COA site.
This is not the time to be spending money on a site I believe will not have use with our declining numbers in
population.
I have recently heard of an idea of using the current elementary school in Chatham, as a site for the
COA. With the thought that our children in Chatham may be attending school in Harwich, I believe we
should postpone any further progress on the current COA site and gather further information about
alternative locations.
Linda Halvorsen
73 Earles Way
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Shanna Nealy
From:
Sent:
To:
Subject:

David Smith <dm99smith@hotmail.com>
Monday, December 14, 2020 10:03 AM
Shanna Nealy
Position for BOS Meeting

Shanna; We understand the Board will be discussing the COA Facility Project in this weeks meeting. We are
full time residents, both over 70 and looking for the Senior Center to be upgraded. However, we are also
concerned about both the cost and location for the new building. We feel strongly at this time in the midst of
a pandemic plans for construction should not move forward at this time. We are not convinced our town
needs to spend another $9 million at this time, even though we believe there is a need. We feel that there
may be an opportunity to jointly solve a need for both the seniors and the Monomoy schools if we look at
the elementary school if it is deemed no longer needed by Monomoy. Why rush a $9 million project and then
end up with an abandoned elementary school if waiting will make the options more clear.

David

David and Gail Smith
35 Skyline Drive
Chatham, MA 02633
Mobile: 508-737-2858
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Shanna Nealy
From:
Sent:
To:
Subject:

Robert Lear <roberttlear296@gmail.com>
Monday, December 14, 2020 10:31 AM
Shanna Nealy
COA Proposal(s)

Dear Ms. Nealy, Would you please forward the following to the BOS for the December 15 meeting. Thank you, Robert
and Winifred Lear
To the Chatham BOS,
We are senior citizens and definitely concerned that the COA be safe, accessible and conveniently located.
However, given the current fiscal condition of the Town, other other major projects underway in a pandemic, and the
questionable suitability of the Main Street location, we believe now is not the time to be moving ahead with another
expensive project. For example, neither the Library nor the east Main Street sidewalk or Eldredge Garage accessibility
projects have even been started.
Thank you for your consideration of this request.
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Shanna Nealy
From:
Sent:
To:
Subject:

Carol Pacun <carolpacun@comcast.net>
Monday, December 14, 2020 11:17 AM
Shanna Nealy
COA Facility Project

Thank you for forwarding this note to the selectmen. (and happy holidays) Carol
We have just learned that the COA Facility Project is on the Selectmen’s agenda for
tomorrow.. Finalizing or even discussing possible plans for a new senior center in the midst of
a pandemic (and just before the holidays) is indefensible. We have no certainty about what
lies ahead for our town – both socially and financially. Hasty decisions made now are unfair to
resident tax payers; holding hearings just before a holiday is asking too much of those of us
who are attempting to make this Christmas special. A new center might be a goal for the
future, but there is certainly no rush to push the project through without careful thought and
full community participation. Carol and Norm Pacun. 14 Sunset Lane
Sent from Mail for Windows 10
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

Shareen Davis
Monday, December 14, 2020 12:06 PM
Shanna Nealy
ROGER DIGESU
Re: Site for Council of Aging building

Shanna,
Please share with the Board.
Thx. Shareen
Sent from my world

On Dec 14, 2020, at 11:43 AM, ROGER DIGESU <digesu7@comcast.net> wrote:

Dear Board of Selectmen and Town Manager:
As a senior living in Chatham I am extremely anxious to have a new Council of Aging
site for our meetings and activities. I and many of my friends feel that the proposed site
on Route 28 in West Chatham is the best location that has been discussed.
The Council on Aging staff and the COA Advisory Committee prefer this Main Street
location as it is easily available to seniors and I think they have heard the wishes of the
seniors know it is a good choice for a location for their meetings.
Here's hoping at its next annual town meeting the town will appropriate funds for the
design and construction of a new senior center at l6l0 Main Street. Thanks so much for
your consideration.
Gerry Di Gesu
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

Shareen Davis
Monday, December 14, 2020 12:22 PM
Shanna Nealy
beth
Re: Senior center

Shanna
Please share with our board members, thank you.
- Shareen
_________________________
Shareen Davis
Chair, Chatham Board of Selectmen
sdavis@chatham-ma.gov

On Dec 14, 2020, at 12:12 PM, beth <bholden35@comcast.net> wrote:
I am not in favor of proceeding at this time in light of current covid concerns,
Among other issues.
Elizabeth Holden
196 Seapine
Sent from Xfinity Connect Application
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Shanna Nealy
From:
Sent:
To:

Margot Karbel <mmkarbel@outlook.com>
Monday, December 14, 2020 1:13 PM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens; Cc: Stephen
Daniel; Jill Goldsmith; Shanna Nealy
Proposed Council on Aging facility on Main St. in West Chatham

Subject:

To the Board of Selectmen:
I am in favor of postponing further work on the proposed Main St. COA project in West Chatham until other, possibly
better, options have been fully explored. As a senior citizen and year round Chatham resident I have been very
disappointed with the way this process has progressed so far.
Sincerely,
Margot Karbel
133 Cranberry Lane
West Chatham
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Shanna Nealy
From:
Sent:
To:
Subject:

NicoleStern <meantobe60@aol.com>
Monday, December 14, 2020 1:21 PM
Shanna Nealy
Fwd: BOS December 15th agenda item B - Council on Aging Facility Project Update.

Shana, please forward to BOS. Thank you.
Select Board

As a senior, turning 80 next year, I have always supported our
Council on Aging and their desire for a new senior center. However,
our focus should be getting through this pandemic and the years
of economic, health, and housing uncertainties facing our neighbors,
our schools, and our town. This is not the time to be discussing
moving ahead with a $9,000,000 Million dollar COA project, it’s not an
emergency - we already have an emergency, COVID! It appears the
town’s priorities and timing should be reconsidered in light of recent
and upcoming developments.
Thank you.
Nicole Stern
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Shanna Nealy
From:
Sent:
To:
Subject:

Paula Lofgren <pwlofgren@mac.com>
Monday, December 14, 2020 1:39 PM
Shanna Nealy
COA consideration

Hello Shanna,
Could you forward this short note to the BOS?
Thank you.
Paula
---------------------------------------------------------------------------------Dear members of the Select Board,
There may be many who will write long lists of reasons for and against going forward with the COA building planned for
Main Street. My simple request is that given the pandemic and the resulting uncertainty as well as the questions about
the future of Chatham Elementary, that you wait just a little while longer before making a final decision.
As an aside, I bought my home in Sudbury, MA, right down the street from the Fairbanks Elementary School so that my
son would not have to bussed and walk to school as I did growing up. The next year the town closed the school and
turned it into community center housing many entities including the Senior Center and a swimming pool.
Wishing you all Happy Holidays,
Paula Lofgren
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Shanna Nealy
From:
Sent:
To:
Subject:

Ellen Marx Zeyen <marxzeyen@gmail.com>
Monday, December 14, 2020 2:17 PM
Shanna Nealy
Please delay taking steps on a senior center

Dear Shanna,
Please forward this message to the BOS.
Dear Select Board,
I am concerned about reports that the Board is considering taking steps to move ahead with the estimated $9 million
senior center, in spite of the pandemic and the toll it has taken on the town and its budget. I urge you to act cautiously
and to delay any vote at town meeting until this issue can be considered with the pandemic in the rear view mirror and a
full understanding of the impacted town budget at hand.
Thank you for your consideration,
Ellen Marx Zeyen
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Shanna Nealy
From:
Sent:
To:
Subject:

Dean Nicastro
Monday, December 14, 2020 3:17 PM
Dan Brown; Shanna Nealy
Re: COA

Shanna
Please forward to the other board members and to the Town Manager. Thanks.

On Dec 14, 2020, at 2:57 PM, Dan Brown <123always@comcast.net> wrote:
Please share with Ms Goldsmith and other Selects for whom I don’t have emails...thanks..Dan Brown
Sent from my iPhone
Begin forwarded message:
From: Dan Brown <123always@comcast.net>
Date: December 14, 2020 at 2:51:51 PM EST
To: meantobe60@aol.com
Cc: Barbara Fouhy <Bfouhy1@comcast.net>
Subject: COA
Nicole...Barbara forwarded your message re the BOS and COA. Whether you object to
the timing or the whole new COA I don’t know but I bring the following up not for credit
but to illustrate the unacceptable delay of a much needed project. I joined the Friends
of The COA Board in 2010. That year or maybe 2011 I put forward the motion,
successfully, to contribute the seed money for the Needs Assessment which eventually
started us on the path for a new COA. That was ten or so years ago! If not
now...When?? Dan Brown
Sent from my iPhone
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

Shareen Davis
Monday, December 14, 2020 6:10 PM
Shanna Nealy
Ella Leavitt
Fwd: Senior Center

Shanna
Please share with our Board. Thx. S
Sent from my world
Begin forwarded message:
From: Ella Leavitt <eleavitt@kinlingrover.com>
Date: December 14, 2020 at 6:08:11 PM EST
To: Shareen Davis <sdavis@chatham-ma.gov>
Subject: Senior Center
Shareen,
I support a modern Senior Center in West Chatham.
It's the right time and the right place....
--

Ella Leavitt, Realtor, ABR, SRS, SRES, RSPS
Kinlin Grover Real Estate
856 Main St.
Chatham, MA 02633
508.945.1872
fax
508.237.5363
cell
Email: eleavitt@kinlingrover.com
www.EllaLeavitt.mykinlingroveragent.com
www.capecodmahomesforsale.com
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"Oh By The Way.....If you know of someone who would appreciate my level of
service please pass their name along to me and I will take very good care of
them for you!"

Kinlin Grover Real Estate
Like us on Facebook • Follow us on Instagram, Twitter & Linkedin • Watch KGTV on YouTube!
View our Listings at www.KinlinGrover.com
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Shanna Nealy
From:
Sent:
To:
Subject:

Maura Marx <maura.marx@gmail.com>
Monday, December 14, 2020 6:38 PM
Shanna Nealy
COA project - please delay and reevaluate

To the Board of Selectmen Re: plans for construction of a new senior center at 1610 Main Street.
While a relative newcomer to town, I know many residents and find that most I have spoken with, including all
the seniors I know, feel strongly that this $9 million capital expenditure should not go forward at this time.
There are several reasons. First of all, the pandemic and its impact on so many. Second, the need for a full
evaluation of the project, once life returns to normal, taking into consideration building size, number of clients,
cost, site, and other issues. Further, I understand that Chatham will soon be having discussions about the
future of its elementary school – another possible site for the senior center, in whole or in part. All these
considerations should be taken into account before making any decision about the COA at this time.
Thank you,
Maura Marx
38 Wentworth Lane
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

franksmalabar@gmail.com
Monday, December 14, 2020 7:15 PM
Shareen Davis
Jill Goldsmith; Shanna Nealy
BOS Meeting 12/15/20 Future of COA on 1610 Main St.

Ms. Davis and fellow members of the Select Board,
I see from your agenda that the BOS will be considering alternatives on how to proceed with the construction of the long
awaited new COA at 1610 Main Street.

I wanted to express my strong opinion and encourage the BOS to proceed with the COA at 1610 Main as approved.
There is no question this has been a difficult year for everyone, but if I understand the financials as presented, Chatham
remains in reasonable good condition. That is not to say that a more measured or phased approach should not be taken
to achieve your/our stated goal….a new COA at 1610 Main St.
I strongly suggest that the BOS not be swayed or distracted by the “naysayers” in the community who have been against
the COA from the start and will continue to find excuses to try and distract the BOS from their sated goal.
COA at 1610 Main Street.
Thank you for your efforts and service to Chatham,
Frank Messina
58 Island View Lane
South Chatham, Ma 02659
508 241 4357 cell
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

George W. Cooper Jr. <gcooper39@earthlink.net>
Monday, December 14, 2020 9:49 PM
Shareen Davis; Dean Nicastro; Jeffrey Dykens; Cory Metters; Peter Cocolis
Jill Goldsmith; Shanna Nealy; Stephen Daniel
re: December 15, 2020 Select Board Agenda, Item 8

To the Select Board,
How quickly Time passes. More than a year ago at Town Meeting I spoke in
opposition to locating a proposed COA on Main Street in West Chatham. My
"Sow’s Ear" remarks will not soon be forgotten!
I began my remarks, however, by saying that a preferred site would be where the
Elementary School is located off Depot Road, near the new Fire Station, but that might
only happen 50

years in the offing!

I am not one to do away with the Elementary School. I would like the Select Board to
considered combining both the COA and Elementary School in a repurposed complex that meets
the needs of both populations now in flux using existing school buildings.
A $9 million price tag for a new COA will be a tough sell at Town Meeting with a
2/3 vote needed for assent to borrow.
Thank you for your consideration/
George Cooper
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Shanna Nealy
From:
Sent:
To:
Subject:

Peter Cocolis
Monday, December 14, 2020 11:42 PM
Shanna Nealy
Fwd: NO decision on COA now

Please forward to the Board
Peter
Sent from my iPad
Begin forwarded message:
From: Margaret Tompsett <metompsett@gmail.com>
Date: December 14, 2020 at 8:35:43 PM EST
To: Peter Cocolis <PCocolis@chatham-ma.gov>
Subject: NO decision on COA now
Reply-To: metompsett@gmail.com
Dear Peter,
You will be updated on the COA project on Tuesday, but no decisions can or should be made now, since
there appears to be a possibility of a new alternative location.
Enrollment in the Elementary School continues to fall and decisions will need to be made about
relocating it. The Elementary School Building would be very suitable and the location is close to
everything with more than adequate parking etc. For opponents of either of the other 2 sites, it would
be a popular choice for relocating the COA.
No decisions should be made until COVID is over and the Elementary site has been seriously considered
for conversion to a COA..
Yours Sincerely,
Margaret
-Margaret E Tompsett,MD
17 Lake Shore Drive,
Chatham, MA 02633
Tel. 508-245-5212
Email: metompsett@gmail.com
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December 15, 2020
Dear Select Board,
Please move forward with the much-needed COA building this evening. Although it may have to
be done in stages, it needs to get done. I hope you will put your support behind it and the 1610
Main St. location. I do not support a plan that would assume closing the elementary school and
putting it there. As much as we need a new COA building, we also need to keep our elementary
school intact.
Respectfully,
Jan Fields
West Chatham
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Shanna Nealy
From:
Sent:
To:
Subject:

suzanna nickerson <suzannaaan@yahoo.com>
Tuesday, December 15, 2020 12:15 PM
chathamselectman@hotmail.com; Shanna Nealy
Fwd: Chatham Senior Center

Board of Selectmen,
At this time in history
it does not seem right to move forward with the decision to build a new senior center.
I believe it is wiser to wait and reassess our senior population and needs, after the COVID-19 pandemic is over.
Chatham’s needs might be very different in one year or two, after a reassessment. Certainly regulations and
requirements at the senior center, will change.
I am still hopeful that the location of the senior center will change to the Stepping Stones location, or be a redesign and
renovation of the building that is used now.
There is also talk that the elementary school will close and become available to our town, and that would make a
wonderful Senior Center. That location would be ideal.
I am unhappy and concerned about the $9 million price tag of the proposed senior center.
These terrific costs continue to deteriorate the charm and nature of the Chatham that many of us love and cherish.
Three years ago and further back when my Mom frequenting our present senior center, only once did She get turned
away for an activity.
In fact she was often the only person besides her aid, visiting the building.
Suzanna Nickerson
774-563-0775
606 Main Street
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

sumyers@aol.com
Tuesday, December 15, 2020 1:15 PM
Shareen Davis
Shanna Nealy
1610 Main Street Selection

Dear Chairwoman Davis,
I support the 1610 Main Street site as the best selection for the COA Senior Citizen Center. In
addition to town leaders, planners and citizens who have weighed in on the preferred merits of the
1610 location, I believe elderly citizens generally thrive in a vibrant, well-planned community. West
Chatham has much to offer with a myriad of easy-to-access businesses and a lovely to-be- developed
walking park nearby. In my view, the 1610 site in West Chatham will add to a safe, life-affirming
respect and care for Chatham's senior citizen community.
Sincerely,
J. Sue Myers
443 Main Street
Unit C
Chatham MA 02633
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Shanna Nealy
From:
Sent:
To:

William Wahlquist <wahlquist@comcast.net>
Tuesday, December 15, 2020 1:39 PM
Shareen Davis; Peter Cocolis; Dean Nicastro; Cory Metters; Jeffrey Dykens; Cc: Stephen
Daniel; Jill Goldsmith; Shanna Nealy
Council On Aging

Subject:

Dear Selectmen,
It has come to the attention of my wife and I that the Chatham Elementary School may soon be closing because of
reduced numbers of grade schoolers.
That being the case, it is suggested that the school be considered as a new home for the COA. The building appears to
have ample space, in excellent condition, big parking area, and is centrally located.
Sincerely, Barbara and William Wahlquist
Sent from my iPad
> On Dec 15, 2020, at 11:17 AM, William Wahlquist <wahlquist@comcast.net> wrote:
>
>
>
> Sent from my iPad
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Shanna Nealy
From:
Sent:
To:
Subject:

Marie Acton <macton3773@aol.com>
Tuesday, December 15, 2020 4:11 PM
Shanna Nealy
The COA which will be discussed at the BOS meeting tonight

To Members of the Board of Selectman,
I am writing to you about the discussion that is planned for tonight’s BOS meeting. I am not in favor of
going ahead with the plan to build a new COA building at 1610 Main Street when we are dealing with daily
difficulties brought on by the Pandemic. According to the Chronicle, it appears that the Elementary School
may have to close due to a significant drop in student enrollment in the last few years. Would this not be an
alternative to spending $9 million dollars for a new facility? It would seem that a lot more information
needs to be brought into the discussion before going ahead at this time.
Thank you, Marie Acton
Please Forward to the BOS.
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Shanna Nealy
From:
Sent:
To:
Subject:

Shareen Davis <shareendavis@gmail.com>
Tuesday, December 15, 2020 8:24 PM
Shanna Nealy
Fwd: Tonight’s BOS

Please forward to the BOS
Thx S
Sent from my world
Begin forwarded message:
From: Dan Brown <123always@comcast.net>
Date: December 15, 2020 at 8:19:52 PM EST
To: Shareen Davis <shareendavis@gmail.com>
Subject: Tonight’s BOS
To BOS and other participants... well done , we appreciate the discussion and think this format might be
more inclusive in the future along with on site meetings . Thanks to all of you for your dedicated work.
Merry Christmas and Happy Holidays to all of you...Barbara Fouhy and Dan Brown
Sent from my iPhone
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Shanna Nealy
From:
Sent:
To:
Cc:
Subject:

George W. Cooper Jr. <gcooper39@earthlink.net>
Tuesday, December 15, 2020 8:57 PM
Shareen Davis; Dean Nicastro; Jeffrey Dykens; Peter Cocolis; Cory Metters
Jill Goldsmith; Shanna Nealy; Stephen Daniel
re: December 15, 2020 Select Board Agenda, Item 8

To the Select Board
How quickly Time passes. More than a year ago I spoke at Town Meeting in opposition to building
a proposed COA on Main Street, West Chatham. My “Sow’s Ear” remarks will not soon be
forgotten!.
I began my remarks. however, by saying that a preferred building site for the COA would
be near the New Fire Station off Depot Road, but that was not likely to happen for at least
another 50 years.
I’m not one to do away with the current Elementary School, but I would like the Select Board to
consider combining both the COA and Elementary School in a repurposed
complex that meets the needs of both populations now in decline, using redesigned existing
school buildings.
An initial $9 million price for a new COA using borrowed funds will be a tough sell at
Town Meeting. Perhaps a less expensive solution to two problems is to retrofit
existing buildings of Depot Road.
Thank you for your consideration,
George Cooper
North Chatham
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Shanna Nealy
From:
Sent:
To:
Subject:

Shareen Davis
Thursday, December 17, 2020 1:46 PM
Shanna Nealy
Fwd: Cos

Please forward to BOS
Sent from my world
Begin forwarded message:
From: "Domno5@comcast.net" <domno5@comcast.net>
Date: December 17, 2020 at 1:39:14 PM EST
To: Shareen Davis <sdavis@chatham-ma.gov>
Subject: Cos
Please wait on any decision re:COA. We need to see how the roundabouts work. We need to see how
the elem school population goes. Wait.
Martin & Susan Buoniconti
Sent from my iPhone
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Select Board Minutes Excerpt – 12/15/20
Council on Aging Facility Project – Update by Project Team (OPM Pomroy and Architect
Bargmann (BOS G&O) – (Public comments will be limited to three (3) minutes per person)
Chairman Davis said the Board had been holding dedicated meetings on single issues
to try to better inform the public and Board members on topics and give staff
direction. She said during COVID-19 the business of the town continues and rather
than starting over on issues, the Board picks up where they left off. She said this
meeting is intended to reconnect with the planning process for a new Council on Aging
(COA) facility. She said no formal presentation will be given but the project team is
available for questions. She said public comments and questions will be allowed.
It was noted that the Board will begin reviewing warrant articles for the 2021 Annual
Town Meeting warrant and will need updated information on this project for that
purpose. It was noted the Board will also be discussing Capital project priorities and
needs to know how this project fits in to have that discussion.
It was noted that having these discussions on big projects around the holidays is
always criticized. While support for a new COA was expressed, concern was also
expressed about the total cost for design and construction. Doubt was expressed that
an article funding design and construction at either 1610 Main Street or Stepping
Stones Road would pass at Annual Town Meeting in May. Recent conversations
regarding the future of Chatham Elementary School and its possible availability for a
COA was noted. Support of keeping Chatham Elementary School open was expressed.
It was noted that the Board had challenged itself to prioritize Capital projects and this
conversation about the COA needs to occur for the Board to do that. It was noted that
the Board needs to begin considering projects for inclusion in the Annual Town
Meeting warrant. The need to prepare the town for post COVID-19 life was expressed.
It was noted the Board is also interested in hearing of and discussing any changes to
the COA design that may have been prompted by COVID-19 protocols.
Support for a new COA at 1610 Main Street was expressed. It was noted that the
preserving Chatham Elementary School should be a priority as the Board is looking to
increase affordable and attainable housing to retain and attract younger families to
Town. It was noted that decisions are not necessary tonight and can be made before
the warrant is set in March. The Board’s commitment to placing the Stepping Stones
Road article on the 2021 Annual Town Meeting warrant was noted, however, it was
suggested that Stepping Stones Road is not a viable option for a COA and should not
be discussed further.
It was noted the Board would be hearing from Monomoy Regional School District
Superintendent Scott Carpenter on a survey conducted about the future of Chatham
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Elementary School. Additional support was expressed for maintaining the Elementary
School. It was noted the Board did not support the Stepping Stones Road site for a
COA as it was not appropriate for the neighborhood and the feasibility study
conducted on the site resulted in higher cost estimates than the 1610 Main Street
site. It was noted the Board had three options to consider; either delay the project
another year, move forward with a bid in hand option to phase the project, or to move
the project forward at 2021 Annual Town Meeting. The need to examine each option
and each option's impact on the budget was expressed.
It was noted the Board had received numerous emails on the COA project and they
would be included as attachments to the meeting minutes.
Town Manager Goldsmith said the project team is available for questions. She
reviewed the three primary topics which are seeking full design and construction
funding at 2021 Annual Town Meeting, consideration of the bid in hand approach
which seeks funding for full design and development prior to seeking funding for
construction at a subsequent Town Meeting, or postponing the project for a year or
more. She said staff is seeking direction on any additional feasibility work on the
Stepping Stones Road site and on any action for 2021 Annual Town Meeting such as
article development and planning for public outreach on such.
It was suggested that COVID-19 had delayed other construction projects and Owners
Project Manager Rick Pomeroy was asked if he had any sense of when a favorable
bidding environment would be for this project. Mr. Pomeroy said that there had been
a severe drop-off in progression of projects due to COVID-19. He said some
communities had continued projects that had funding in place before the pandemic.
He said late 2020 - early 2021 bidding environment appears very aggressive. He said
coming out of COVID-19,he expects to see the number of bids ramping up with lots of
projects on the market and a less favorable bidding environment.
Project architect Joel Bargmann said some projects have been coming in at 10% to
20% below estimate. Mr. Pomeroy noted that there is no guarantee the bidding
environment will remain as aggressive further into 2021.
It was noted that under the bid in hand approach in the staff report that the costs for
complete design were higher than expected. Concern was also expressed that this
approach requires going to Town Meeting twice; first for complete design funding,
then for construction funding. It was noted that if 2021 Annual Town Meeting
approved full design and construction funding, the actual costs for the project would
not impact the tax rate for a year or so down the road. Mr. Pomeroy was asked what
the escalation in costs would be if the project was delayed.
Mr. Pomroy explained that communities rely on the bid in hand approach to
determine exactly the construction costs of a project. He noted that the Orleans Police
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Station was built using that approach. He said using this approach stretches the timing
of the project out a bit and it would go out for construction bids in January 2022 with
construction funding sought at 2022 Annual Town Meeting. He said it was safe to
assume a 4% to 5% cost increase for each year of delay. He noted this approach is not
favorable for all communities.
The budgetary impact of the project in 2021 and 2022 was questioned. Town Manager
Goldsmith noted that both short-term and long-term borrowing would be involved
and the impact to the tax rate is always delayed. Finance Director Alix Heilala said the
impact to the tax rate would depend on when construction begins. She said an
escalation in costs would need to be built-in if the project is delayed. She said
generally short-term borrowing is done for the first year of construction. It was noted
that if the project was approved this year the tax rate would not be impacted for at
least another year. Director Heilala said if the project was approved at 2021 Annual
Town Meeting borrowing would occur in FY2023 which will see debt drop off of
$200,000. She said FY2022 budgeting anticipates debt drop off of $300,000.
Mr. Bargmann was asked if there would be any impacts to design of the building
proposed for 1610 Main Street that would change due to COVID-19 protocols. Mr.
Bargmann said the building was designed with a high efficiency HVAC system which
treats each room individually. He said public buildings are always designed for
efficiency with 20-year technology life. He said outdoor spaces have become more
important in projects, but indoor occupancy has not changed. He noted that some
systems such as touchless doors and touchless elevators could be incorporated from
what has been learned due to COVID-19. He said the project team for a building in
Sandwich is looking at UV system in the ceiling for further air purification. He said that
system is something that can be retrofit into a building. Mr. Pomroy confirmed the
high efficiency HVAC units are already included in the Chatham COA design but the
UV system is not at this time.
Impacts to programming due to COVID-19 protocols were questioned as were their
impacts on building size or use. Amanda Speakman, COA Director said the
overwhelming feedback she has received is that people want in-person programming.
She said COA users have expressed appreciation for virtual programming and drive
through events but feel these are placeholders until in-person/in-building
programming can resume.
It was suggested that local, State, or Federal building regulations may change due to
COVID-19 and that society in general may want measures in place for any future
pandemic response. Mr. Pomeroy said it is not possible to design now for possible
future regulatory measures. Mr. Bargmann said current codes are not completely
ignorant of possible future pandemics. He said indoor air quality requirements have
been increasing for a number of years in response to increased health consciousness,
namely the flu. He said the industry has learned from SARS and Ebola outbreaks. He
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noted green and healthy building standards and said the industry is not starting at
zero. He said the pandemic impact on spaces is consistent in adding more outdoor
space amenities but not reducing indoor spaces.
Mr. Bargmann said the design model for 1610 Main Street still holds. He said there
has been no change to the need or use of the indoor spaces. He said the trend is to
supplement outdoor spaces, not change indoor space. He said the project in Sandwich
was funded pre-pandemic. He said the design for it began in March. He said
considerations in the design include the ability for community members to participate
in programs remotely and noted that as this project is a COA plus a gym more exercise
space has been added but the indoor space designs have not changed. Mr. Pomeroy
added that programming aspects haven't changed, and he is excited for that project
to go out to bid later this week. He said the audio video capabilities to link to those at
home ensure continued community participation in programming, but the indoor
operations had not changed. He said the full construction appropriation for the
Sandwich COA portion of that project is $13.5 million.
Barbara Segall, Chairman of the COA Board of Directors, said she supports moving
forward now to seek funding for full construction at the 2021 Annual Town Meeting.
She said delaying the project would increase its cost. She noted the length of time
between approval at Town Meeting design and construction and actual use of the
building. She said delays could risk losing the land that has been donated to the Town
and the entire process would need to begin over again.
Elaine Gibbs, Chatham, said she thought more substantial changes would be
proposed. She said no decision should be made until the pandemic has passed and
suggested that it may never be safe for elderly people to congregate or if they will
want to. She suggested the need for indoor program space had decreased. She said it
is premature to say that Chatham Elementary School has to be maintained. She said
it may be possible to have classrooms and the COA in the same building. She
suggested the whole idea of a COA has changed in the last year and use of the school
should be not be dismissed out of hand.
Herb Bassett, South Chatham, said he was gratified to hear the Board commit to
having an Elementary School in Town. He said the Stepping Stones Road site
discussion is going nowhere as the School Committee is not giving up that land. He
said the 1610 Main Street site for a COA may be a hard sell this spring but after
vaccines become available to the general public and people can congregate safely
again a COA would be a viable project.
Gloria Freeman, North Chatham, said she is opposed to having this discussion during
the holidays. She noted the economic and social disruption COVID-19 has brought and
said this is not the time to move forward with this project. She said people need
financial help not the burden of financing a new COA facility. She suggested the use
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of Elementary School space may be a more economical solution. She said this
discussion should be put off rather than blindly moving forward.
Judy Hanlon, President of the Friends of the COA, encouraged the Board to move
forward with this much needed project. She noted the number of times the project
had been delayed already. She said the project will not be complete for a few years
and we will be well past COVID-19 by then. She encouraged the Board keep the project
on track at the 1610 Main Street location.
Frank Messina, South Chatham, said COVID-19 had certainly been a disruption but the
world is moving forward. He said he was pleased to hear the Board support Chatham
elementary school. He noted that it would be five to six years before the Elementary
School may see a change of use and the COA could not be delayed until then. He said
he agreed that 1610 Main Street is the best option and no more money should be
wasted on consideration of the Stepping Stones Road site. He suggested the bid in
hand approached or some other phased approach for the project. He suggested there
would be support at this spring Annual Town Meeting or a Special Town Meeting in
the fall.
Mr. Pomeroy confirmed that the bid in hand approach produces final design
documents that are then put out to bid for construction and the bid amount received
is then brought to Town Meeting for approval.
George Myers, Chatham, commended the Board for its position on 1610 Main Street
and Chatham Elementary School. He said it was determined 15 years ago that the
Stony Hill Road COA was not adequate. He said many sites have been reviewed since
then. He said the seniors put aside the pursuit of a new COA ten years ago in favor of
a new Fire Station. He said the 1610 Main Street parcels are donated and the Town
should not look a gift horse in the mouth. He said neither school site is available soon.
He said opponents of 1610 Main Street site will find additional objections to it if the
project is delayed again. He said he's hopeful the Town appropriates design and
construction funds at the next Annual Town Meeting.
Carol Gordon, West Chatham, said at Town Meeting it was determined that both sites
would be considered. She suggested if one site went out to bid then both should. It
was noted that a feasibility study was conducted on the Stepping Stones Road site and
presented to the Board. The Board voted not to pursue the Stepping Stones Road site.
It was noted the Board had committed to place the petitioned article for the Stepping
Stones Road site on the 2020 Annual Town Meeting warrant and the petitioners chose
not to move forward at that meeting. It was noted the Board had voted 0-5 to (not)
recommend the article to 2020 Annual Town Meeting and it was further noted that
the Board had committed to put the petitioned article on the 2021 Annual Town
Meeting warrant. It was noted the Board had fulfilled its commitment to have a
feasibility study done on the Stepping Stones Road site. Ms. Gordon asked if only 1610
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Main Street would be on the Annual Town Meeting warrant in the spring. It was noted
that the petition article on Stepping Stones Road will go forward at 2021 Annual Town
Meeting but no determination had been made yet about an article for 1610 Main
Street site. It was noted that there was no intention to further develop plans for a
COA on Stepping Stones Road to put out to bid.
George Lane, Chatham, said he signed the petition to conduct a feasibility study on
Stepping Stones Road. He said that study resulted in a two-story COA facility opposed
by neighbors, on property the School Committee has voted not to release, with a cost
of $250,000 higher than the cost for a COA on donated land at 1610 Main Street. He
said the School District cannot be forced to give up the land at Stepping Stones Road.
He said the Town has done its due diligence and it is time to move on as the seniors
need programs and services. He said not moving forward now could jeopardize the
project ever happening. He said seniors deserve a COA.
Rick Leavitt, West Chatham, said Mr. Pomeroy and Mr. Bargmann both noted the
need for outdoor space for a COA. He said 1610 Main Street has conservation land
adjacent to it and has access to walking trails. He said the Town's finances have never
been better, noting the short-term rental tax raised almost $1,000,000 in three
months. He said delays to the project will increase costs. He said the donation of land
could be lost with further delays.
It was noted the Board need not take any action tonight. The Board should consider
whether to pursue full funding of the project, the bid in hand approach, or
postponement to 2023. Additionally, the Board should consider whether continued
or additional feasibility studies on Stepping Stones Road should be conducted.
It was suggested that no additional funds be expended on the Stepping Stones Road
site. Concerns were expressed about approaching Annual Town Meeting twice as
would be required with the bid in hand approach. It was suggested that the impact to
the tax rate be determined for full design and construction approved at 2021 Annual
Town Meeting and 2022 Annual Town Meeting for the Board’s consideration.
Concerns were expressed about further delays to the project. There was agreement
that no decision would be made at this meeting it was suggested that the board's
discussion on capital project prioritization would further inform next steps.
The escalation of 8.75% was questioned. Mr. Pomroy explained that the escalation
was calculated at 8.75% assuming a 2021 Annual Town Meeting vote with bids
received in May of 2022. He said the estimate includes design contingencies. He said
the bid in hand approach would give a better calculation on final costs for bidding the
project. It was suggested that a financing plan be developed for this and all other
capital projects. Mr. Pomroy said he provides extremely conservative estimates
because to underestimate a project's cost would put the Town in the position of
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receiving bids that are over budget. He said the best way to get an accurate price is to
develop full design documents and then go out to bid for the project.
Mr. Bargmann and Mr. Pomroy were asked how often they have worked on projects
using the bid in hand approach. Mr. Bargmann said in his 30 years he has only worked
on one project using that approach. He noted that going out to bid before funding is
approved may result in fewer responses. Mr. Pomeroy said in 20 years he has worked
on two projects pursuing the bid in hand approach.
It was suggested that the Finance Director determine the impact to the tax rate if the
project is approved at 2021 Annual Town Meeting and 2022 Annual Town Meeting. It
was suggested the Board delay any decisions until March when finalizing the warrant
for the Annual Town Meeting in May. Some support was expressed for pursuing full
design and construction funding at the 2021 Annual Town Meeting. It was noted that
the Board had committed to putting the Stepping Stones Road petitioned article on
the 2021 Annual Town Meeting warrant. It was noted that those opposing a new COA
facility will find new reasons to oppose it if the project is further delayed. It was
suggested that the Chatham Elementary School enrollment issue is a separate issue
and support was expressed for a new COA at 1610 Main Street.
It was noted that the Board would continue this conversation and suggested that a
financial plan was important part of its consideration. It was noted that due to the
pandemic 2021 Annual Town Meeting may not be held in May as is traditional.
Appreciation was expressed for the comments received over the weekend from the
public. Mr. Bargmann and Mr. Pomeroy were thanked for their time and energy. It
was suggested that the purpose of having this dedicated meeting to inform the Board
and the public of possible next steps and provide direction to staff had been fulfilled.
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Town of Chatham
Office of the Select Board
Town Manager
549 Main Street
Chatham, MA 02633
Jill R. Goldsmith
TOWN MANAGER

Tel: (508) 945-5105
Fax: (508) 945-3550

CHATHAM SELECT BOARD
AGENDA REPORT

www.chatham-ma.gov

TO:

Honorable Select Board

FROM:

Jill R. Goldsmith, Town Manager
Mandi Speakman, Director – Council on Aging
Terence M. Whalen, Administrator - Principal Projects and Operations

DATE:

March 12, 2021 (for the meeting of March 16, 2021)

SUBJECT:

New Council on Aging (COA) Project at 1610 Main Street – Consider 2021 Annual Town
Meeting Article(s) and 2021 Annual Town Election Ballot Question

BACKGROUND/DISCUSSION
The Project Team will be providing an overview presentation highlighting the project need, technical
project specifics with updates on total project cost/schedule, proposed approaches for public outreach
and questions/answers.
Staff has assembled a project package for the Board’s deliberation following two recent meetings that
encompassed project status discussion on a proposed new Council on Aging (COA) facility at 1610 Main
Street - Project Team update on December 15, 2020 providing updated financial considerations since
May 2020, and the Board’s January 23, 2021 Board Working Session–FY2022 Budget/Policy Discussion
on Capital Projects/ Community Funding Prioritization meeting resulting in the Board’s consensus to
bring forward the project before Annual Town Meeting in 2021. The attached package includes a suite
of items including: a draft debt exclusion article seeking Facility Design and Construction Funding with
supporting documentation (suggested warrant graphics, revised project budget and corresponding
project schedule), draft ballot question, draft zoning article/map for the 1610/0 Main Street parcels.
At the core of the proposal to be considered is the Board’s March 2020 approved concept resulting from
the planning process for a new facility which began in 2016. As part of the process, a space needs analysis
was conducted and a working group involvement to “right size” the building, after reviewing designs for
one- and two-story options, the preferred concept was advanced. Site screenings of Town-owned
properties and a Request for Proposals (RFP) for privately owned properties led to the donation of the
land at 1610 Main Street, and the Board determination that the two-story option to be the best fit for
the site.
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Probably the most notable change regarding the technical project information is the revised total project
budget which is now estimated at $8,395,555. The Owner’s Project Manager (OPM) will explain the
additional due diligence conducted and the derivation of the latest estimate since the last project update
in December 2020 when a higher total project cost was presented ($8,917,840). Additionally, due to
projected bidding and financing advantages associated with a tighter delivery schedule, efficiencies were
identified with additional review.
REQUESTED ACTIONS
A. Approve placing a debt-exclusion article on the Warrant for the 2021 Annual Town Meeting to fund
Facility Design and Construction Funding for a new COA Facility at 1610 Main Street at $8,395,555.
B. Vote to support above funding article.
C. Place a corresponding Ballot Question on the 2021 Annual Town Election Warrant.
D. Approve Placing a Zoning Article on the Warrant for the 2021 Annual Town Meeting to change
current 1610 Main Street zoning from “R20” Residential to “M” Municipal to accommodate the
proposed municipal use and site layout.
E. Refer the proposed Zoning Article to the Planning Board for a Public Hearing in Accordance with MGL
Chapter 40A to initiate the formal review process.
Following the Board’s votes, staff will commence public engagement efforts as discussed following up
on the earlier presentation.
PROJECT BUDGET/FISCAL IMPACT
Based upon additional due diligence conducted to get the best assessment of market conditions
projected fiscal impact directly associated with project bidding/construction is estimated at
$8,395,555.
Additional analysis on financing impacts/considerations and impact to taxpayers have been completed
and presented in a corresponding attached report from the Finance Director. The analysis includes
programming the project into the Town’s debt schedule of previously approved debt, and with the two
other 2021 ATM articles requiring borrowing authorizations - for wastewater and stormwater
infrastructure improvements.
Currently borrowing rates are very favorable for municipalities as 20-year bond issues are receiving net
rates between 1.25%-1.5% depending on the structure
RECOMMENDATION
To meet the Select Board’s objective of placing the New COA Facility project before the voters at the
2021 Annual Town Vote, the Project Team respectfully recommends voting favorably on the above
listed requested actions.
Should you have any questions regarding the foregoing, please contact Terry Whalen at 508-945-5194
of twhalen@chatham-ma.gov.
Attachments:
Finance Director Report
DRAFT Funding Article and Supporting Documentation
DRAFT Ballot Question
DRAFT Zoning Article (including proposed map change)
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Town of Chatham
Office of the Select Board
Town Manager
549 Main Street
Chatham, MA 02633
Jill R. Goldsmith

Tel: (508) 945-5105
Fax: (508) 945-3550

TOWN MANAGER

www.chatham-ma.gov

CHATHAM SELECT BOARD
AGENDA REPORT
TO:

Honorable Select Board
Jill R. Goldsmith, Town Manager

FROM:

Alix Heilala, Finance Director

DATE:

March 11, 2021 (for the Meeting of March 16, 2021)

SUBJECT:

Fiscal Impact – FY2022 Capital Borrowing/Debt Exclusion Articles Including the Proposed
COA project at 1610 Main Street

BACKGROUND
There are two articles that the Board has voted to place on the 2021 Annual Town Meeting (ATM)
Warrant, and a third under consideration tonight as it relates to a borrowing authorization and a ballot
question at the Annual Town Election.
The Board has voted and recommended:
Wastewater Expansion
Stormwater/Drainage

$7,000,000
$4,500,000

For the Board meeting of March 16, 2021, the Council on Aging Capital Project is presented at
$8,395,555 – refinement to the amount projected in December 2020 ($8,917,840), which the Project
Team will detail.
Articles placed on the ATM Warrant request authorization to expend funds; it does not mean that the
total of these will be expended in the next fiscal year. The projected debt service and impact to the
operating budget are shown below.
After consulting with the Town’s financial advisors, we use a 3% interest rate as a placeholder as rates
are “trending upward so to be conservative we’d suggest using a rate of 2.5-3%1.” However, currently
1

Hilltop Securities e-mail 3/9/20
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rates are very favorable for municipalities as 20-year bond issues are receiving net rates2 between
1.25%-1.5% depending on the structure.

Council on Aging (COA) Project- Projected Debt
The estimated debt service for the COA Project based on the project presented at $8,395,555 at 3%
interest rate for a 20-year term would be $671,644 for the first year of debt service. The impact on a
single-family home valued at $900,000 would be $70.71 the first year; for a home valued at $500,000 it
would be $44.90 (based on FY2021 valuation/tax rate). The annual payments on the debt would
decline to an impact of $51.52 ($900,000 value) and $28.90 ($500,000 value).
The estimates above may change based on the total project cost, loan term, interest rate received as
well as Town property valuation and tax rate. If the project is approved at the ATM set for June, the
Town would look to see if the construction schedule allows for the Town to issue bonds ‘up-front’ to
take advantage of the low interest rates. At an interest rate of 2% (vs. 3%) would equate to a savings
of $1m over the life of the loan.
If the bond with at least 75% construction costs, were to be issued prior to construction the spending
test required is:
10% spent within 6 months of the original issue date
45% spent within 12 months of the original issue date
75% spent within 18 months of the original issue date
100% spent within 24 months of the original issue date
What is the impact of the proposed capital articles on the total debt service of the Town?
When we present articles that are funded by the issuance of debt we look at the overall existing debt
and the impact the new issues will have on the overall debt of the Town.
Debt Service
Debt Service, both Principal & Interest (P&I), is an obligation that voters have approved at prior Town
Meeting(s). Short term interest is the amount that the Town expects to pay in the coming fiscal year to
cover interest on Bond Anticipation Notes (BANs), usually one year or less in length prior to permanent
financing. The amounts required in FY2022 for previously approved projects are:
Description
Principal
Interest

Amount
$4,977,812
$1,524,984

Short-term interest is budgeted at $150,000, making the total budget $6,652,796, for debt service in
FY2022. The Town will look issue General Obligation Bonds before June 30, 2021 to cover expenses
associated with the Waterfront Infrastructure Authorization (Trap Dock) and Wastewater expenses not
covered under the Clean Water Trust Issuances.
2

TIC – true interest cost which includes a bond premium
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The Chart below shows the debt service, including interest, for the next ten years. The chart does not
include Water Debt, as that is budgeted in the Water Dept. budget; paid by water rates. It is
important to note that additional debt is expected with the previously approved funding for the Trap
Dock, as well as the continued expansion of the wastewater system. This projected debt is not
included in the chart below, but later in figure 4.
Figure 1: General Fund Debt -Existing
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The Chart includes the final contribution of $78,750 (in FY2022) from the Land Bank Fund to pay for
debt service on land purchases. The debt for the Regional School Districts is not included in the
Chatham debt budget, as that those are included in the Educational Assessments from the two
districts.

Figure 2: Category of Debt FY2022-FY2049
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Waterfront
Infrastructure

Land

Buildings

Roads/Sidewalks

Wastewater

The largest category of debt is for Wastewater - $61,438,625; mostly financed through the
Massachusetts Clean Water Trust3 (CWT) at zero percent (0%) interest loans. The Town is seeking
additional authorization of $7,000,000 at the upcoming Town Meeting, for projects eligible for CWT
financing.
The debt service for the wastewater treatment system is illustrated below and does not include any
future/anticipated debt service. As debt is permanently financed and we receive the debt schedules,
or additional authorization requested, these charts will be updated.

Figure 3: Wastewater Debt
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Formerly “MWPAT”
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The second largest category is Buildings which includes the Fire Station, PD/Annex, DPW, and
Community Center. The final payments for the DPW and Community Center will be made in FY2026
and FY2027; a savings of over $310,000 in debt payments in the final year.
Projected Debt
As has been done in the past we seek to issue new debt as the existing debt ‘drops-off’, which
minimizes the impact on the budget (and taxpayer). As noted above, the Wastewater Projects is
eligible for zero percent interest loans and Stormwater/Drainage authorizations is eligible for 2%
interest loans through the CWT. Issuances through the CWT provided for level debt service (as
illustrated in Figure 3 above).
Debt Policy
The Town’s Financial policies state that the Town will keep total debt under 5% of Equalized Valuation
(EQV) as last measured pursuant to MGL Chapter 44 Sec 10. The most recent EQV is:
Debt Limits
FY2020 EQV

$

7,904,158,600

5%

$

395,207,930

LT Debt Outstanding
Short Term
Auth/Unissued
Total Debt

$
$
$
$

91,875,776
8,174,858
52,692,625
152,743,259

Less: Debt Outside Debt Limit

$

3,762,600

Available

$

246,227,271

The three articles, if approved, are in compliance with the total debt limit of the financial policies.
Below is a chart showing the impact of debt should all projects receive approval at Town Meeting this
Spring. In addition to the three (3) articles proposed, the chart includes additional debt service for
previously approved articles - Waterfront Infrastructure, Wastewater and Transfer Station
Improvements. Interest rates in the chart range from 2% for item which we will bond in the shortterm4 to 3% for projects not yet approved.
The projected debt peaks in FY2031 at $7,777,056, which is likely to change as it is dependent upon the
timing of the issuance of debt and the interest rates received. As noted above, the Town looks to issue
4

Waterfront Infrastructure, Wastewater not eligible for 0% financing
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new debt as old debt expires in order to minimize impact and keep the debt budget as level as
possible.
The Town will have the opportunity to refinance existing debt next year, as the first eligible call date is
June 15, 2022. Any refinancing would change the debt projections.
Figure 4.
Debt Projections
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
-

Existing Debt

Waterfront Inf.

Wastewater Next Phases

COA

Drainage

Transfer Station

The chart incorporates new wastewater debt every two years as per the original plan presented to
Town Meeting in 2009. The Waterfront Infrastructure is similar using the project list as first presented,
with the adjustments to date. The COA projection is based on an interest rate of 3% with the first debt
payment in FY2024. As noted above, the chart is a projection based on interest factors and timing of
issuance and is subject to change.

STAFF RECOMMENDATION
In the current financial climate with favorable interest rates, it is respectfully recommended that if the
Board approves moving forward with the COA project at 1610 Main Street that the full amount of the
project cost be requested at the 2021 Annual Town Meeting versus phasing approval for design and
construction costs. Thank you.
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Article ## - New Council on Aging (COA) Facility Design and Construction
To see if the Town will vote to appropriate a sum of money for the purpose of paying costs of
design, construction and equipping a new Council on Aging (COA) Facility at site 1610 and 0 Main
Street, Chatham, respectively identified by Assessors' Maps 9E-2-1 and 9E-2-2,) including
payment of all other costs incidental and related thereto, and to authorize the Treasurer, with
the approval of the Select Board, to borrow said sum under and pursuant to Chapter 44, §7(1)of
the General Laws, or pursuant to any other enabling authority to meet this appropriation, and to
issue bonds or notes of the Town, therefore; provided however, that no sums shall be borrowed
or expended hereunder unless the Town shall have voted to exclude the amounts needed to
repay any borrowing authorized by this vote from the limitation imposed upon the total property
taxes that may be levied within the Town by Chapter 59 §21C, of the Massachusetts General Laws
(Proposition Two and One Half), or take any action relative thereto. (Select Board)
Motion:

By ______________, ____________, Select Board
I move that the sum of $8,395,555 is hereby appropriated for the purpose of
paying costs of design, construction and equipping a new Council on Aging (COA)
Facility at a site located 1610 and 0 Main Street, Chatham, respectively identified
by Assessors' Maps 9E-2-1 and 9E-2-2, including payment of all other costs
incidental and related thereto, and to meet this appropriation, the Treasurer, with
the approval of the Select Board, is hereby authorized to borrow said sum under
and pursuant to Chapter 44, §7(1), or pursuant to any other enabling authority,
and to issue bonds or notes of the Town, therefore; to authorize the Select Board
to accept and expend any funds which may be provided by any private sources to
defray a portion of all of the costs associated with the project; provided that the
amount of any such notes or bonds issued hereunder shall be reduced by the
amount of any such funds received prior to the sale of such notes or bonds;
provided however, that no sums shall be borrowed or expended hereunder unless
the Town shall have voted to exclude the amounts needed to repay any borrowing
authorized by this vote from the limitation imposed upon the total property taxes
and may be levied within the town by Chapter 59 §21C, of the Massachusetts
General Laws (Proposition Two and One Half). Any premium received by the Town
upon the sale of any bonds or notes approved by this vote, less any such premium
applied to the payment of the costs of issuance of such bonds or notes, may be
applied to the payment of costs approved by this vote in accordance with Chapter
44, Section 20 of the General Laws, thereby reducing the amount authorized to be
borrowed to pay such costs by a like amount.

Speaker:

________________, _________________

Explanation: Being Drafted
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New Council on Aging (COA) – 1610 Main Street - Warrant Graphics

View of building entering the site from Main Street (this side faces the Ocean State Job Lot)

View of building facing Main Street (the conservation land is to the left of this image)

Phase 5 - COVID-19 Deferrals

Phase 5 - Page 79

New Council on Aging (COA) Facility Project Development Phases - November 2016/June 2021

View of building entry from parking lot with Bearses Pond at your back
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Chatham Council on Aging - 1610 Main Street
Development Budget Update
March 11, 2021
1610 Main
May 4, 2020

Construction Costs
Building Construction
Site
Subtotal
Originaly March 2020 Escalation Caluculation - 4% Annually/5.2%
to Mid Point of Construction.
Total Construction Costs
Construction Cost Per Square Foot

1610 Main
March 11, 2021

10,965
$5,121,897
$1,183,611
$6,305,508

10,965
$5,121,897
$1,183,611
$6,305,508

$327,886

$327,886

$6,633,394

$6,633,394

$604.96

$604.96

$597,005
$281,919
$120,000
$110,000
$17,500
$20,000
$5,000
$25,000

$597,005
$281,919
$120,000
$110,000
$17,500
$20,000
$5,000
$25,000

$1,176,425

$1,176,425

$7,809,819

$7,809,819

Plus Owner's Contingency (5%)
Supplimental Owner's Contingency (2.5%)

$390,491
0

$390,491
$195,245

Total Estimated Project Costs

$8,200,310

$8,395,555

Owner's Development Costs
Architect & Engineering Fees (9%)
OPM and Site Clerk Fees (4.25%)
Furniture, Furnishings and Moving Costs
AV, IT & WiFi
Geotechnical Soils Investigations & Survey
Utility Company Backcharges
Printing Services
Construction Material Testing
Total Owner's Development Cost
Total Construction and Owner's Development Costs

Pomroy Associates/Chatham COA Round 3/DevBud/1610 031121
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Chatham Council on Aging - Full Funding Concept - June 12, 2021 ATM - Project Timeline - March 10, 2021
2021

Estimated
Duration

Projected End Date

Fixed

June 12, 2021

Assumed

June 17, 2021

Authorization to Proceed With Design

Fixed

July 1, 2021

Design Period - Design Dev to Bidding

5 Months

November 30, 2021

Construction Bidding (During Holidays)

5 to 6 Weeks

January 15, 2022

Qualify & GC Award

1 Month

February 15, 2022

Contractor Start-up & Mobilization

1 Month

March 15, 2022

Phase/Scope
Annual Town Meeting
Annual Election

Construction Period

May June July

13 to 14 Months

April 15, 2023

Commissioning, FF&E, Move & Closeout

2 Months

May 15, 2023

Grand Opening

Projected

May-23

2022
Nov

Dec

Jan

Feb

Mar April May

2023
Dec

Jan

April May June July

Pomroy Associates LLC/Chatham COA/Time Line R3 Bid in Hand 102320
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Ballot Question
Question # - Debt Exclusion (Article #)
Shall the Town of Chatham be allowed to exempt from the provisions of proposition 2 and onehalf, so-called, the amounts required to pay for the bonds issued for the purpose of paying cost
of design, construction and equipping a new Council on Aging facility at a site located at 1610
Main (Parcel ID 9E-2-1) and 0 Main Street (Parcel ID 9E-2-2) including the payment of all other
costs incidental and related thereto?
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Article #
Zoning Bylaw Amendment/Map Change – 1610 and 0 Main Street Properties
To see if the Town will vote to amend its existing Protective (Zoning) Map by rezoning 25,310
square feet of land at 1610 Main Street, further identified on the Assessor’s Map as 9E-2-1, and
33,080 square feet of land at 0 Main Street, further identified on the Assessor’s Map as 9E-2-2,
from the R-20 basic District to the Municipal basic District, as depicted on the attached map.
Motion:

By ______________, Select Board
I move that the Town vote to amend its existing Protective (Zoning) Map by
rezoning 25,310 square feet of land at 1610 Main Street, further identified on the
Assessor’s Map as 9E-2-1, and 33,080 square feet of land at 0 Main Street, further
identified on the Assessor’s Map as 9E-2-2, from the R-20 basic District to the
Municipal basic District.

Speaker:
Explanation: Town Meeting action on this article is contingent upon the passage of Article __.
The purpose of this Article is to amend the basic zoning district designation of the
subject parcels from R20 to Municipal as the intended use of the subject property
is a municipal use which should be designed in accordance with the Protective
(Zoning) Bylaw’s requirements for the Municipal District. Approving the subject
zoning district changes provides greater design flexibility to accommodate site
needs.

Select Board Recommendation:
Approve 0-0-0
Planning Board Report/Recommendation: Approve 0-0-0
Finance Committee Recommendation:
Approve 0-0-0
Vote Required: Two-Thirds Majority
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Select Board Presentation - Part 1

3/16/2021

CHATHAM COUNCIL ON AGING

Chatham Select Board
Tuesday, March 16, 2021
1

1

Public
Safety
Medical
Services

Entitlement
Programs

Council on
Aging
Connection
Nutrition
Outreach
Recreation
Socialization
Support
Transportation
Wellness

Elder
Services of
Cape Cod
& Islands

Private
Providers

Mental
Health
Services

Specialty
Providers
2

2

1
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Select Board Presentation - Part 1

3/16/2021

ELDER
WORKING
GROUP

COUNCIL ON AGING
FIRE/EMS
HEALTH DEPARTMENT
HOUSING
POLICE
PUBLIC HEALTH NURSE
3

3

4

4
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Select Board Presentation - Part 1

3/16/2021

5

5

6

6
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Select Board Presentation - Part 1
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UNIQUE NEW USERS
OF THE COA
MARCH TO MARCH

NEW USERS

2020-2021

306

2019-2020

275

2018-2019

175

2017-2018

162

2016-2017

183
7

7

COA STAFF

8

8

4
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Select Board Presentation - Part 1

3/16/2021

Nice to feel
someone
“knows
we’re out
here”

“COA is a
breath of
fresh air”

Many
thank
yous…

Council
on
Aging

“COA is
like a little
port in the
storm”

COA is the
“best kept
secret” in
Chatham

9

9

5
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Volunteering
Assistance with services & operations
while bringing new users

Lifelong Learning & the Arts
Intellectual stimulation, learning, personal growth

Wellness
healthy active living for different age groups

The Senior Center
Design is based
on these
principles

Information
service delivery

Socialization
casual opportunities for social
interaction

1

Conceptual View
of Multi-Purpose
Room

Covid 19 Measures
The multi-purpose room is appropriately sized and has plenty of operable windows to
supplement the mechanical ventilation and purification system for this room

2
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Conceptual View of
a Program Room
Putting Equal Emphasis on Mental &
Physical Fitness, the Program Rooms are
designed and budgeted to have advanced
technology to send and receive
programming
Covid 19 Measures
Homebound seniors can partake in
programs increasing the reach of the
senior center
Self-contained heating and cooling
cassettes are in the ceilings of each room.
Air is not circulated between adjacent
rooms in the senior center

3

Conceptual View
of Kitchen

Covid 19 Measures
The kitchen is sufficiently sized to create separation and space for multiple staff and
volunteers to work at once
The room is sized to enable programming to take place at the prep table that is also part
of the culinary program
Appliances are high quality and can be easily cleaned yet much of the kitchen is familiar

4
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Conceptual View of Serving Area
Covid 19 Measures
The kitchen and Multi-Purpose Rooms can be completely separated by a
drop-down sealed shutter.
Snacks and other foods are in air sealed displays or containers
Design in potential small revenue opportunities with grab & go counter

5

Covid 19 Measures

Lobby Spaces

Wider common corridors and Sufficiently large space for social distancing
Direct access to outdoor spaces
Lobby separated from Entry and common circulation, could be closed off
with French Style glass doors

6
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Covid 19 Measures
Increase fresh air intake in conjunction with high quality HEPA filters

HVAC Supplements

GUV Air Disinfection provides continuous disinfection via Germicidal UV
This increases the equivalent air changes per hour and eliminates pathogens w/out
additional demand on the HVAC system
Air can be constantly disinfected while people are present in the space

7

Covid 19 Measures: First Floor Plan
Lobby has direct access to outside sitting area
Staff suite is sufficiently protected and separated
Lobby seating area is separated from the
circulation; it could even be closed off with French
patio doors; Lobby space has good social distancing
built into it.
Suggest creating a slightly larger buffer for the
reception counter and desk for patrons and
volunteers at the front desk
Widen corridor
Move the health/nurse’s office to the first floor for
easier access and proximity to the MPR for
administration of vaccine, flu or shingles shots or
other health events
Multi-Purpose Room has operable windows for
natural ventilation and ample light. Exterior doors
allow access for outdoor programming

8
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Covid 19 Measures: Second Floor Plan
Built in Roof Deck enabling programming to move
outdoors, weather permitting
Suggest moving health/nurse to first floor to be
easier to access and more proximate to MultiPurpose Room for when larger scale vaccination or
flue shot events may warrant
Widen corridor
Move Mechanical Space to second floor to allow
nurse/health space to move to first floor
Program Rooms have ample operable windows for
fresh air and natural light. Each room is
independent from a ventilation, heating and cooling
perspective. Other air purification measures can be
easily added

9
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Floor Plan 10,965 gsf

This is the Main Street side of Building

First Floor

This is the Main Street side of Building

Second Floor

11

View of building entering the site from Main Street

This side faces the Ocean State Job Lot

12

Phase 5 - COVID-19 Deferrals

Phase 5 - Page 99

6

Council
Select Board PresentationNew
Part
2 on Aging (COA) Facility Project Development Phases - November 2016/June 2021

3/16/2021

View of building entering the site from Main Street

This side faces the Ocean State Job Lot

13

View of building entry from parking lot with Bearses Pond at your back

14
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Debt Policy - The Town’s Financial policies state that the Town will keep total debt
under 5% of Equalized Valuation (EQV) as last measured pursuant to MGL Chapter 44
Sec 10. The most recent EQV is:
DEBT LIMITS
FY2020 EQV

$

7,904,158,600

5%

$

395,207,930

LT Debt Outstanding
Short Term
Auth/Unissued
Total Debt

$
$
$
$

91,875,776
8,174,858
52,692,625
152,743,259

Less: Debt Outside Debt Limit

$

3,762,600

Available

$

246,227,271

17
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19

Public Outreach Activities






Previous Presentations of Project Details to be Run in Rotation on Channel 18
Revision/Updating of Project Webpage/Links Highlighting Newest Information including a Frequently Asked
Questions (FAQs) Document
Scheduling Public Workshops with Project Team Members Available for Q&A
Media Package (e.g., press releases, radio, etc.)
Information Postings in Public Locations (COVID19 Adjusted)

20
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May 26, 2021 - Open House Posters

ARTICLE 15 – New COA Facility - 1610 Main Street
Volunteering

Assistance with services & operations
and bringing new users

Lifelong Learning & the Arts

Intellectual stimulation, learning, personal
growth

Foundations of
the Program

Wellness

Healthy active living for different senior age
groups

Information

Information and service delivery

Socialization

Casual opportunities for social
interaction
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Select Board Minutes Excerpt – 3/16/21
2021 Annual Town Meeting Article Review – Council on Aging (COA) Project at 1610 Main
Street – Vote to Place Articles/Recommend and Place Question on 2021 Annual Town Election
Ballot; Refer Zoning Change to Planning Board
Council on Aging (COA) Director Mandi Speakman said the COA is important to the
community because of the positive impact it makes on people’s lives. She said the
COA is like the hub of a wheel not only to make referrals but accepting them. She
said the COA is a touchpoint for long distance family. She said the COA staff is
connected to both visible and marginalized people in our community and supports
and serves an often hidden and sometimes disenfranchised part of the population
such as those do not speak English or speak English as a second language, nonwhite community members, and those who do not participate in Town meetings
due to the digital divide, physical infirmity and/or cognitive and mental health
issues.
Director Speakman gave an example of how the COA was able to assist an older
resident who was injured and lost their residence while in a rehabilitation facility
for a prolonged stay. She said the individual had no income and does not speak
English. She said the COA staff was able to connect with a translator and connect
the individual with appropriate agencies and needed services. She said this person
now has an apartment, medical care, and income.
Director Speakman said the COA is part of a working group that seeks to expand
the range of services focused on safety for older adults and effective use of
resources. She said after a tragedy in 2015 the COA, Police Department, Fire
Department and Health Department began meeting regularly. She said these
meeting now include the Visiting Nurses Association and the Chatham Housing
Authority. She said this group has created an electronic form for public safety
officials to refer resident to the COA who they observe to need additional help and
resources.
She said the group has also implemented programs in risk reduction including
identifying and documenting homes where vents are at risk for blockage by snow,
distributing ice melt and scoops, following up with older adults on the “Do Not
Plow” list to ensure access for emergency response, and offering “Home Hazard
Assessment” for residents who opt to participate. She said the COA and Fire/EMS
personnel identify potential fall and fire safety concerns inside and outside of
homes. She said the collaboration allows faster identification of at-risk older
adults and provide older residents with tools to stay in their homes safely.
Select Board Chair Davis asked if other members of the working group would like
to comment on the collaboration.
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Fire Chief Dave DePasquale said the working group does great things for the Town.
He said the Town’s population is older and he spoke of the importance of the COA
to the Town. He noted a Life Safety program the Department conducts in the
schools and said Senior Life Safety program is planned for later in the year.
EMS Coordinator Mark Heller said the staff at the COA is dedicated, professional,
and knowledgeable. He said the working group acts as a safety net for those who
might fall through the cracks. He said first responders often observe situations
which are then reported to the group who put a plan in place to make those
situations better and keep people safer in their homes. He said the Fire
Department personnel are trained to look for early signs that someone may need
help.
Health Agent Judy Giorgio said from a public health standpoint the COA is a
community asset. She said the group members work as a team to remedy
situations, especially in the last year. She noted the collaborative effort to
vaccinate the homebound later in the week as an example of how the group
members work together to serve the public.
Deputy Police Chief Mike Anderson said the COA is a valuable partner of the Police
Department. He said a high percentage of calls to the police involve providing
assistance to seniors in crisis. He said the working group identifies individuals that
need help preventing crises. He said any of the group members who are in contact
with an individual who needs or may need help brings that information to the
group. He said the working group should be a model for other towns.
Director Speakman thanked her colleagues for their participation in the meeting.
Director Speakman said working over the last year under COVID-19 protocols the
COA staff has had the opportunity to be innovative and has created virtual live
programming and drive through events. She said the drive through events evolved
from continuing the mobile food pantry food distribution program into social,
nutritional, and entertainment events. She said participants appreciate these
events as an opportunity to get out of the house and they provide staff the
opportunity to conduct eyes on wellness checks and connect with the residents
they serve. She said the COA has been in contact with individuals new to its
services this past year.
Director Speakman spoke to the value of people being able to gather together.
She said a new COA facility will provide appropriate indoor spaces to
accommodate programming. She said people come to the COA for different
reasons and need different services and activities. She said a new facility as
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designed would also provide private and comfortable spaces in which confidential
discussions can take place and where trusting relationships may be built.
Director Speakman said social isolation has negative health effects and feelings of
loneliness often lead to anxiety and depression. She said the Centers for Disease
Control (CDC) refers seniors experiencing these to the agencies with which local
COA work most closely.
Director Speakman noted the number of new users of the COA from March to
March since 2016-2017. She said from March 2020 to March 2021 there have been
306 new first-time participants in COA programs.
Director Speakman thanked her staff for their work over the last year. She noted
how they were able to pivot to virtual programming and remote work and still
maintain services. She noted that the bus drivers switched from transporting
people to transporting prescriptions and groceries to people.
Director Speakman said looking ahead to the future people want to return to
being in the building together. She said a new building with outdoor access, better
flow would be ideal. She said better technology would make hybrid programs
possible. She shared some of the positive comments received over the past year.
Director Speakman and the other staff members were commended for the
presentation. It was suggested that the presentations from the other project team
members would show a reduction in project costs from the last estimates the
Board received in December and show that the Town’s debt would remain within
limits set by policy with the bonding of the project costs. Mr. William Marsh was
thanked for donating the property to the Town for use as a COA. It was noted that
the current building is not functional to meet the needs of the range of seniors
who use it. The COA staff was commended for its ability to offer programs and
meet needs of the Town’s seniors over the last year.
Director Speakman said after operating under COVID-19 protocols the new
building provides the opportunity for adequately spaced rooms, a modern
ventilation system, technology that would allow in-person and streaming classes
to reach those who can physically come in and those who cannot, a parking area
that would with safer traffic flows, and access to outdoor spaces.
Principal Projects and Operations Administrator Terry Whalen said project
architect Joel Bargmann, Bargmann, Hendrie +Archetype, would speak on the
building needs and design and Rick Pomroy, Pomroy Associates, the projects
Owners Project Manager (OPM) would present the revised estimate and project
schedule and Town Manager Jill Goldsmith would discuss the financing of the
project.
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Mr. Bargmann discussed the five building uses senior centers are designed to
provide space for which are volunteering, lifelong learning, wellness, information,
and socialization.
Mr. Bargmann discussed the multipurpose room space and noted it has outdoor
access and operable windows. He suggested swapping the mechanical room
which is adjacent to the multipurpose room on the first floor with the health office
which is currently planned on the second floor. He said every room in the building
is wired for streaming technology and each room has a dedicated ventilation
system. He said the kitchen is sized to create separation for multiple staff and
volunteer use. He noted the access from the kitchen to the multipurpose room.
Mr. Bargmann noted that the lobby area is separated from the entry. He said the
planned HVAC air purification system in each room will recirculate every half hour.
He reviewed the second-floor plans and noted where the health office is currently
planned. He noted the second floor includes outdoor deck space that could be
used for outdoor programming. He said some hallways could be widened to
provide greater distancing. He said some of the proposed changes could increase
costs slightly, but a design contingency is built into the budget.
Mr. Pomroy noted the location of the property which was graciously donated to
the Town next to conservation land. He noted the flow of traffic through the
parking lot would be ideal for drive through programming. He said the refinements
to the design that Mr. Bargmann noted would improve the building. He reviewed
the exterior renderings of the building and noted where the administrative offices
are located and said this provides staff with good sight lines to see those entering
and exiting the building and individuals in the parking area.
Mr. Pomroy reviewed the updated budget. He said construction material costs
have gone up, but labor costs have gone down, so the estimators are comfortable
with a budget level to what was presented to the Town in May 2020. He said the
estimate presented to the Town in December 2020 included much higher
contingencies. He noted bids for the Sandwich Center for Active Living came in
15% below estimate and said the bidding environment is aggressive for these
contracts.
Mr. Pomroy said the estimate is level to the May 2020 estimate with a 2.5%
contingency to be conservative. He said it does not all need to be spent but is a
safety net if something unexpected occurs. He said the project schedule is fast
tracked to take advantage of the favorable bidding environment. He said he would
like to get the bid out in early December and follow the same approach as was
used with the Fire Station. He said he believes many projects will be out for bid in
2022 and costs will be driven up.
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Town Manager Goldsmith noted the Finance Director’s report to the Board on
debt from capital projects. She said the Town’s financial policies say that debt
must remain below 5% of the Town’s Equalized Valuation and said the debt would
remain well below that amount if all borrowing articles were approved by Town
Meeting. She reviewed debt projections through 2041 and said it is a favorable
financing environment for municipalities with low interest rates. She noted the
impacts to the tax rate for the first year of debt on $900,000 and $500,000 homes.
It was noted that half of the Town’s population are seniors who deserve a welldesigned senior center. The inadequacies of the existing building were noted. It
was suggested that the addition of the senior center in West Chatham would be
an enhancement to the neighborhood. It was noted that delaying the project
further would lead to higher costs. The merits of the location were noted.
Mr. Pomroy said the refinements to the design can be made easily as documents
are refined in design development.
The length of time this project has been in the planning stage was noted. The
number of locations that have been considered was noted. The favorable market
and interest rates were noted.
Barbara Segall, Chair of the Council on Aging Board of Directors, said the COA
Board had voted unanimously to reconfirm their decision to support the
construction of a COA facility at 1610 Main Street. She said if the impact to the tax
rate of a $900,000 home is $70.71 that equates to 19¢ a day for the first year. She
said debt service would not be on the full amount for the first year. She said she
hoped voters will support the project.
Carole De Christopher, Chatham, said since the onset of COVID-19 two facilities
that served the physical health needs of seniors (Chatham Health Club and the
pool at Liberty Commons) closed. She said a facility is needed to meet those needs.
George Myers, Chatham, said now is the time to build a COA at 1610 Main Street.
He said delays would escalate costs and interest rates will go up. He said neither
the Stepping Stones Road location or re-use of Chatham Elementary School are
viable options. He said needs and locations have been studied long enough and it
is time to put shovels in the ground at 1610 Main Street.
Rick Leavitt, West Chatham, said seniors deserve a facility dedicated to their
needs. He said consideration of re-using the elementary school is short-sighted.
He said building the COA will be at a minimal cost to taxpayers, and he urged the
Board to place the article on the Town Meeting warrant.
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Herb Bassett, South Chatham, said eight other sites have been considered for a
new COA and 1610 Main Street is the clear winner. He said it is time to move
forward with the project.
Motion: by Dean Nicastro to place the article to design and construct a new COA
at 1610 Main Street on the 2021 Annual Town Meeting warrant.
Second: by Cory Metters.
Roll Call Vote:
Jeffrey Dykens: Yes
Dean Nicastro: Yes
Cory Metters: Yes
Peter Cocolis: Yes
Shareen Davis: Yes
Motion: by Dean Nicastro to recommend approval of the article to design and
construct a new COA at 1610 Main Street to 2021 Annual Town Meeting.
Second: by Peter Cocolis.
Roll Call Vote:
Jeffrey Dykens: Yes
Dean Nicastro: Yes
Cory Metters: Yes
Peter Cocolis: Yes
Shareen Davis: Yes
Motion: by Dean Nicastro to place a debt exclusion question for funding the
design and construction of a new COA at 1610 Main Street on the 2021 Annual
Town Election ballot.
Second: by Jeffrey Dykens.
Roll Call Vote:
Jeffrey Dykens: Yes
Dean Nicastro: Yes
Cory Metters: Yes
Peter Cocolis: Yes
Shareen Davis: Yes
Motion: by Dean Nicastro place the article for zoning bylaw and map change for
1610 and 0 Main Street on the 2021 Annual Town Meeting warrant.
Second: by Cory Metters.
Roll Call Vote:
Jeffrey Dykens: Yes
Dean Nicastro: Yes
Cory Metters: Yes
Peter Cocolis: Yes
Shareen Davis: Yes
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Motion: by Dean Nicastro to recommend approval of the article for zoning bylaw
and map change for 1610 and 0 Main Street to 2021 Annual Town Meeting.
Second: by Peter Cocolis.
Roll Call Vote:
Jeffrey Dykens: Yes
Dean Nicastro: Yes
Cory Metters: Yes
Peter Cocolis: Yes
Shareen Davis: Yes
Motion: by Dean Nicastro to refer the article for zoning bylaw and map change
for 1610 and 0 Main Street to the Planning Board for a public hearing.
Second: by Peter Cocolis.
Roll Call Vote:
Jeffrey Dykens: Yes
Dean Nicastro: Yes
Cory Metters: Yes
Peter Cocolis: Yes
Shareen Davis: Yes
Select Board Chair Davis thanked all participants for the presentations and
comments.
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New Senior Center/COA
10,965 square foot two-story building
Estimated construction costs $8,395,555
*Will be funded with a 20-year bond.
My house is assessed at $900,000.
How much will my tax bill increase in 2024?
It will add $80.82 to your annual tax bill,
which equates to just over 22 cents a day.

My house is assessed at $500,000
How much will my tax bill increase in 2024?
It will add $44.90 to your annual tax bill,
which equates to just over 12 cents a day.

The annual amount after two decades will be $52.78. The annual amount after two decades will be $28.90.
*Taxable amounts are based on a three percent 20-year bond.
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Total Project Budget – EPL Shell Repairs, Site Safety and Access Improvements
Cost Line Items
Shell Repairs
Site Master Plan
Contingency/Escalation (5%)
Total
Select Board Recommendation:
Finance Committee Recommendation:

Bid Documents/Project Implementation
$615,200
$443,600
$53,000
$1,111,800
Approve 5-0-0
Approve 7-0-1

Article 15 - New Council on Aging (COA) Facility Design and Construction; 1610 Main Street

Council on Aging from Main Street

To see if the Town will vote to appropriate $8,395,555 for the purpose of paying costs of
design, construction and equipping a new Council on Aging (COA) Facility at site 1610 and 0
Main Street, Chatham, respectively identified by Assessors' Maps 9E-2-1 and 9E-2-2, including
payment of all other costs incidental and related thereto, and to authorize the Treasurer, with
the approval of the Select Board, to borrow said sum under and pursuant to Chapter 44, §7(1)
of the General Laws, or pursuant to any other enabling authority to meet this appropriation,
and to issue bonds or notes of the Town, therefore; provided however, that no sums shall be
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borrowed or expended hereunder unless the Town shall have voted to exclude the amounts
needed to repay any borrowing authorized by this vote from the limitation imposed upon the
total property taxes that may be levied within the Town by Chapter 59 §21C, of the
Massachusetts General Laws (Proposition Two and One Half).
(Select Board)

Council on Aging from driveway entrance

Motion:

By Peter Cocolis, Vice Chair, Select Board
I move that the sum of $8,395,555 is hereby appropriated for the purpose of
paying costs of design, construction, and equipping a new Council on Aging
(COA) Facility at a site located 1610 and 0 Main Street, Chatham, respectively
identified by Assessors' Maps 9E-2-1 and 9E-2-2, including payment of all other
costs incidental and related thereto, and to meet this appropriation, the
Treasurer, with the approval of the Select Board, is hereby authorized to
borrow said sum under and pursuant to Chapter 44, §7(1), or pursuant to any
other enabling authority, and to issue bonds or notes of the Town, therefore; to
authorize the Select Board to accept and expend any funds which may be
provided by any private sources to defray a portion of all of the costs associated
with the project; provided that the amount of any such notes or bonds issued
hereunder shall be reduced by the amount of any such funds received prior to
the sale of such notes or bonds; provided however, that no sums shall be
borrowed or expended hereunder unless the Town shall have voted to exclude
the amounts needed to repay any borrowing authorized by this vote from the
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limitation imposed upon the total property taxes and may be levied within the
town by Chapter 59 §21C, of the Massachusetts General Laws (Proposition Two
and One Half). Any premium received by the Town upon the sale of any bonds
or notes approved by this vote, less any such premium applied to the payment
of the costs of issuance of such bonds or notes, may be applied to the payment
of costs approved by this vote in accordance with Chapter 44, Section 20 of the
General Laws, thereby reducing the amount authorized to be borrowed to pay
such costs by a like amount.
Speaker:

Jill R. Goldsmith, Town Manager

Council on Aging from rear parking area

Explanation: The Town continues to move forward replacing capital facilities deficient in
meeting current and projected needs. In 2011, discussions on addressing
deficiencies with the existing Council on Aging (COA) facility were tabled as the
Town focused its efforts on building a new Fire Station Headquarters. In 2015 a
comprehensive Community Needs Assessment (CNA) was commissioned by the
Chatham COA. Components of the CNA included a demographic profile of
Chatham; brief survey of summer residents; community forums; focus groups;
key informant interviews; survey-based data collection from year-round
residents over 50 years old; overview of current COA programs, service
availability/usage; and peer community comparisons.
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The final report “The Future of Aging in the Town of Chatham: Chatham Council
on Aging Needs Assessment Study” is available at www.chathamcoa.com. In
May 2016, utilizing input from community leaders, stakeholders, residents,
volunteers and staff, a consultant assisted in the development of revised Mission
and Values Statements and an Action Plan as a guide for the Chatham COA to
use in implementing the findings of the CNA. In November of 2016, staff made a
presentation to the Select Board on the existing facility’s status and potential
options. The limitations of the existing space and site, coupled with projected
increase in demand for COA services, led to a consensus that the existing
building at 193 Stony Hill Road no longer provides for operational efficiency and
is ready for replacement.
Examples of how the existing facility does not meet the Town’s needs for a
present day COA programming and is constrained in addressing future needs for
residents include:
• Columns in the middle of many rooms restricting their use and limiting
the actual occupancy.
• Spaces used in the basement have few or no windows.
• Three-story layout impedes circulation and supervision.
• Outreach offices that require confidentiality are adjacent to the lobby
creating privacy issues.
• Reception area located to the right of the entry makes it difficult to
monitor arrivals/departures.
• Director’s office accessed through another office.
• Second floor spaces are small and conference room is accessed through
the library and greeting card area.
• Low ceilings throughout the building.
• Inability to adequately circulate fresh air as Heating Ventilation and
Cooling (HVAC) system lacks an air handler; there is no forced
introduction of outside air nor exhausting of building air to provide the
necessary air exchange changes to accommodate professional office
space and public assembly.
• Inadequate parking.
In 2017 staff initiated a review of Town-owned properties for a site to which the
COA could be relocated. An Architect was engaged to advance a Space Needs
Analysis and Program Development. At the Select Board’s meeting on
November 14, 2017 the Architect, along with Town staff, presented an overview
of the results of the Space Needs Program analysis and an update on the site
selection process in the context of the space needs findings and discussions with
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stakeholders. At this time the Select Board accepted the space needs program
and the recommended minimum site area requirement and authorized staff to
issue a Request for Proposals (RFP) for private parcels meeting the minimum site
area requirement (1.5 acres) as consensus on a viable Town-owned was not
identified at that time.
The ATM 2018 approved Article 14 ($100,000) to fund a Feasibility Study for
schematic design and hiring an Owners Project Manager to develop final concept
plan, contingent upon identification of a site for the new facility.
When the RFP process for private market site options did not yield a viable site,
the Select Board directed more detailed pre-feasibility “test-fits” be conducted to
move towards making a final site selection for a new Council on Aging (COA)
facility. Four (4) Town-owned sites were reviewed for multiple site development
layouts with the assistance of an architect. In November 2018, the Select Board
made a location selection decision to site a new Council on Aging (COA) facility off
Middle Road. In December 2018/January 2019 procurement of an Owners Project
Manager (OPM) and Designer for the project was completed to move the project
in early 2019 towards an accepted final concept plan for presentation to 2019
Annual Town Meeting for full design and construction funding.
In March of 2019, the Select Board accepted a final concept plan and total project
budget to be considered for final design plans, building construction and site
development for a location off Middle Road. This concept approved by the Board
was a reduced version from the original space needs study preliminary concept
proposed based upon public feedback about size and price concerns. With the
assistance of a Working Group including Select Board, Finance Committee, and
Summer Residents Advisory Committee members supplementing the Architect,
OPM and Town staff, multiple plan changes and reductions were incorporated
into the final concept to gain Select Board consensus and bring forward a project
balancing function with cost-effectiveness.
The 2019 Annual Town Meeting article for a new COA facility off Middle Road
failed to obtain the required 2/3rds majority and subsequently a multi-pronged
approach to advance the project was employed including revisiting Town-owned
sites for siting potential, renewed exploration of private sites and seeking
additional public input.
Starting with the universe of all Town-owned sites/alternatives already
reviewed, locations were re-screened using new criteria requested by the Select
Board and a lowered site minimum of 58,000 sq. ft. reduced from the previous
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84,000 sq. ft. based upon the detailed feasibility work conducted during the
Working Group process for the Middle Road site.
The revised minimum area still provided the flexibility to consider a one or twolevel building depending on individual lot configurations or other considerations.
Town-owned sites suggested after 2019 Annual Town Meeting were added for
consideration as appropriate. Additionally, an RFP was reissued to seek
proposals for private sites for a new COA.
In the period between September and November 2019, test-fits on three site
locations were reviewed, refined and ultimately the project site selection of 1610
Main Street (privately-owned site) was made by the Select Board. As part of the
continued project development a Special Town Meeting was scheduled for
Saturday January 4, 2020 that included articles for the acquisition of 1610/0
Main Street parcels and Feasibility Study funding to develop a concept plan.
Following up on the approvals from the January 4, 2020 Special Town Meeting
securing the 1610/0 Main Street parcels for consideration as a potential site for
a new COA facility and subsequent funding ($130,000) to conduct a Feasibility
Study to answer “developability” questions raised during the Pre-Design Concept
phase, planning work commenced immediately with the goal of bringing the
details of a Schematic Design Concept to Annual Town Meeting in May 2020.
Shortly after the January 2020 Special Town Meeting the property owner offered
the land at 1610 & 0 Main Street to the Town for siting a new COA facility. A
Land Donation Agreement was executed on February 6, 2020.
To bring a broad range of public and professional perspectives into the planning
process, the Town Manager established a second Working Group under the
guidance of an Owner’s Project Manager (OPM) to advise the Town Manager on
the scope/details of a project to put before the Select Board for their
consideration in March 2020 to request placing a Design Development and
Construction Funding Article on the 2020 Annual Town Meeting warrant. The
Working Group consisting of Select Board members Peter Cocolis and Cory
Metters, Finance Committee Chair Stephen Daniel, COA Board of Directors Chair
Barbara Segal, Citizens Herbie Bassett, Elaine Gibbs, Dick Hosmer, and David
Whitcomb. The Working Group developed a two-story building concept in
consideration of the results of field survey, civil engineering (grading/drainage),
traffic
study,
geotechnical
exploration,
wetland
resources
identification/evaluation, and landscape architecture. The full findings of the
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1610 Main Street Feasibility Study were presented to the Select Board in March
of 2020, leading to their approval of the concept.
On an overlapping track as a result of a Citizen Petition, a Special Town Meeting
was called on March 7, 2020, where Feasibility Study funding ($75,000) was
approved to review siting a new COA facility on a parcel of land off Stepping
Stones Road within an area bounded by the Old Colony Rail Trail (OCRT) on land
leased to the Monomoy Regional School District. The Town Manager further
expanded the Working Group to include Fred Crimins and David Oppenheim as
representatives of the Citizen Petition effort. For full comparability, the same site
review methodology used to develop the 1610/0 Main Street parcels concept was
applied to the Stepping Stones Road site and the findings of that effort were
presented to the Select Board on May 4, 2020. At this meeting, the Select Board
voted against the Stepping Stones site and for the 1610/0 Main Street concept to
include in an article to bring to the 2020 Annual Town Meeting.
As a result of the COVID-19 pandemic in the lead up to the 2020 Annual Town
Meeting, the Select Board announced its intention that no motion would be
offered on the article for a new COA facility at 1610 Main Street as included in
the warrant and to defer consideration of such until potentially a fall Special
Town Meeting when more details of the fiscal impacts of the COVID-19 crisis
came into focus. In March of 2021, with a revised cost estimate reflecting
current projected economic conditions, the Select Board voted to place the 1610
Main Street site proposal with the revised cost on the warrant for the 2021
Annual Town Meeting.
The proposed building enhances the ability of the COA to meet the current
service needs of the community with the selected building layout providing for
future expansion within the proposed footprint if necessary. The proposed
10,965 sq. ft. purpose built building will also meet the space/storage needs of
the COA by providing room for required apparatus, and meeting the requests of
residents brought forth through the 2016 Community Needs Assessment,
including: expanding transportation services for seniors; maintaining and
potentially expanding outreach programs directed toward the “at risk” senior
population (“at risk” includes isolated residents, low-income residents, and
those with significant physical and mental health challenges); maintaining and
expanding program and service functions, including caregiver support,
programming for more active older adults focusing on fitness, adult learning,
recreation and social opportunities. The building will include modern Heating
Ventilation and Cooling (HVAC) components required for public assembly and an
emergency generator. Additionally, the selected site provides adequate area to
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provide needed parking capacity with level, convenient handicap access for
building visitors, is adjacent to publicly owned open space, and can be accessed
by public transit. This article seeks $8,395,555 for the design, construction, and
equipping of a new Council on Aging (COA) at 1610/0 Main Street.
The funding mechanism for this Article is a Capital Debt Exclusion question. A ballot
question is scheduled for the Annual Town Election on Thursday, June 17, 2021.
Select Board Recommendation:
Finance Committee Recommendation:
Vote Required: Two-Thirds Majority
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Approve 5-0-0
Approve 3-2-3
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Site Plan for Council on Aging at 1610 Main Street

Phase 5 - COVID-19 Deferrals

Phase 5 - Page 123

New Council on Aging (COA) Facility Project Development Phases - November 2016/June 2021

Phase 5 - COVID-19 Deferrals

Phase 5 - Page 124

New Council on Aging (COA) Facility Project Development Phases - November 2016/June 2021

Phase 5 - COVID-19 Deferrals

Phase 5 - Page 125

New Council on Aging (COA) Facility Project Development Phases - November 2016/June 2021

Article 16 Zoning Bylaw Amendment/Map Change; 1610 and 0 Main Street Properties
To see if the Town will vote to amend its existing Protective (Zoning) Map by rezoning 25,310
square feet of land at 1610 Main Street, further identified on the Assessor’s Map as 9E-2-1,
and 33,080 square feet of land at 0 Main Street, further identified on the Assessor’s Map as
9E-2-2, from the R-20 basic District to the Municipal basic District, as depicted on the attached
map.
(Select Board)
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Motion:

By Peter Cocolis, Vice Chair, Select Board
I move that the Town vote to amend its existing Protective (Zoning) Map by
rezoning 25,310 square feet of land at 1610 Main Street, further identified on
the Assessor’s Map as 9E-2-1, and 33,080 square feet of land at 0 Main Street,
further identified on the Assessor’s Map as 9E-2-2, from the R-20 basic District
to the Municipal basic District.

Speaker:

Terry Whalen, Principal Projects and Operations Administrator

Explanation: Town Meeting action on this article is contingent upon the passage of Article 15.
The purpose of this Article is to amend the basic zoning district designation of
the subject parcels from R20 to Municipal as the intended use of the subject
property is a municipal use which should be designed in accordance with the
Protective (Zoning) Bylaw’s requirements for the Municipal District. Approving
the subject zoning district changes provides greater design flexibility to
accommodate site needs.
Select Board Recommendation:
Approve 5-0-0
Planning Board Report/Recommendation: Recommendation from Town Meeting floor.
Finance Committee Recommendation:
Approve 5-2-1
Vote Required: Two-Thirds Majority

Article 17 - Acquire and Dispose of Property at 2337 Main Street/0 Jordan’s Trail
for Affordable and Attainable Housing
To see if the Town will vote to authorize the Select Board to acquire for Affordable and
Attainable Housing purposes, including prospective conveyance for said purposes, four parcels
of land located at 2337 Main Street/0 Jordan’s Trail, Chatham respectively identified as
Assessors’ Map 4E Block 4 Parcel 1, 2A, 3, and 4, encompassing the entire parcel presently
owned by Dennis J. Jordan as more particularly described in the deed recorded with the
Barnstable County Registry of Deeds in Book 11562, Page 127; to appropriate and transfer
from Free Cash $487,050 to be utilized in conjunction with available funds from the Chatham
Affordable Housing Trust Fund to fund said property acquisition, including transactional costs
associated therewith; to authorize the Select Board and Town Manager to negotiate, upon
such terms and conditions as they shall deem to be in the public interest, and execute any and
all documents necessary to effectuate the purchase and/or acquisition of title to said parcel;
and, further, to authorize the Select Board to convey, or to lease for up to 99 years, all or
portions of said parcel for Affordable and Attainable Housing purposes on such terms and
conditions, and for such consideration, which may be nominal consideration, as the Select
Board shall deem appropriate.
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