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ANNEX
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CENTER

PUBLIC WORKS

TRANSFER
STATION

Yoo Offces

HARBORMASTER

ADDRESS PHONE HOURS DEPARTMENTS AT THIS LOCATION
549 Main Street 508-945-5100 Monday-Friday Select Board, Town Manager, Finance,
Chatham, MA 02633 8:00 am-4:00 pm Tax Collector, Assessors, Town Clerk,

261 George Ryder Road
Chatham, MA 02633

249 George Ryder Road
Chatham, MA 02633

135 Depot Road
Chatham, MA 02633

193 Stony Hill Road
Chatham, MA 02633

702 Main Street
Chatham, MA 02633

221 Crowell Road
Chatham, MA 02633

97 Sam Ryder Road
Chatham, MA 02633

613 Stage Harbor Road
Chatham, MA 02633

508-945-5100 Monday-Thursday

7:00 am-4:00 pm

Friday
8:00 am-12 noon

Emergency: 911
508-945-1213
508-945-1212

Tip Line: 508-945-8847

Local Storm Info:
508-945-1217

Emergency: 911
508-945-2324

508-945-5190 Monday-Friday

8:00 am-4:00 pm

505-945-5175 Monday-Friday

8:00 am-4:00 pm

508-945-5155 Monday-Friday

8:00 am-4:00 pm

508-945-5151 Open Mon., Tues.,

Thurs., Fri., Sat., Sun.

8:00 am-4:00 pm

Closed Wednesdays

Monday-Friday
8:00 am-4:00 pm
508-945-5185

Human Resources, Information
Technologies

Community Development, Housing
and Sustainability, Building, Planning
Natural Resources, Coastal Resources,
Conservation, Permits, Sticker Office

Community Services - Council on
Aging Division, Ryder’s Cove Respite

Community Services — Recreation
and Beaches Division, Fitness Room

Cemetery Division, Highway
Division, Water & Sewer Division.
Principal Projects and Operations

Recycling, Swap Shop




MODERATOR (3-year term)
William G. Litchfield Term Expires 2027

SELECT BOARD (3-year term)
J. Michael Schell, Chair Term Expires 2025
Dean P. Nicastro, Vice Chair

Term Expires 2027
Shareen Davis, Clerk Term Expires 2026
Jeffrey S. Dykens Term Expires 2025
Cory J. Metters Term Expires 2027

TOWN MANAGER
Jill R. Goldsmith
Catherine Lewis Executive Assistant
Shanna Nealy =~ Communications Manager/
Community Engagement Officer

Town Manager

FINANCE
Carrie Mazerolle Director of Finance/
Town Accountant
Assistant
Finance Director/

Assistant Town Accountant

Nicholas Cantella

Andrea Warner Accounting Clerk/
Staff Assistant
TREASURER/COLLECTOR
Sharon Drown Treasurer/Tax Collector
Leanne Gay Assistant Treasurer/
Tax Collector
Christine McCarthy ~ Collections Assistant
ASSESSING
Ardelle Kelley Assessing Director
Candace Cook Assistant Assessor
Melanie Taylor Assessing Clerk/
Field Technician
HUMAN RESOURCES,
HUMAN SERVICES
Megan Downey Human Resources/

Benefits Administrator

Lisa Steele Administrative Assistant

INFORMATION TECHNOLOGY AND
CHATHAM TV

Craig Rowe IT Director
Ryan Darmon IT Manager
Mark Van Bork Media Coordinator
Brianna FitzPatrick Assistant

Media Coordinator
Hunter MacDonald IT/Media Assistant

Elected Offeces

MONOMOY REGIONAL SCHOOL
DISTRICT COMMITTEE (3-year term)
Betty Gray (C), Chair ~ Term Expires 2026
Tina Games (H), Vice Chair

Term Expires 2025
Jessica Rogers (C) Term Expires 2025
Meredith Henderson (H) Term Expires 2026
Jackie Zibrat-Long (C)  Term Expires 2026
Ryan Clarke (H) Term Expires 2026
Bre Rose (H) Term Expires 2027
Bradford Schiff (C) Term Expires 2027

C — Chatham Representative
H — Harwich Representative

TOWN CLERK
Julie S. Smith

Amy Burrow
Rachel Smith

Town Clerk
Assistant Town Clerk
Principal Clerk

BARNSTABLE COUNTY ASSEMBLY
OF DELEGATES (2-year term)
Randi Potash Term Expires 2026

CHATHAM HOUSING AUTHORITY
(5-year term)

Alan Mowry, Chair Term Expires 2029
Shirley L. Smith. Treasurer

Term Expires 2026
Karolyn McClelland Term Expires 2025
Bruce Beane Term Expires 2028

BOARD OF REGISTRARS (3-year terms)

Ethel A. Shafter Term Expires 2027
Joseph P. Caputo Term Expires 2026
Virginia E. Laporte Term Expires 2026

ELECTION PERSONNEL/
INSPECTORS/TELLERS
Maria R. Acton
Jeffrey Bernard
Diane D. Bronsdon
Donald J. Broderick
Marian R. Carlson
Steven A. Carlson
William T. Cook
Elaine B. Gibbs
Paula G. Hansen
Cherrill Corby Lewis
Virginia T. Nickerson
Robert B. Stevens
Martha B. Stone
Paula C. Wiseman
Joan B. Caputo
Jacqueline Crimins
Anita Doucette
Elizabeth Henrici
Rebecca Hobek
Mary McDermott
Lillian M. McNulty
Debra Shippelhute
Robin A. Young

Joan B. Bagnell
Janet M. Edson
Charleen Greenhalgh
Genie H. Griffin
Bette A. Hahner
Martha D. Harrison
Christine Hart
Alexandra B. Porter
Louise A. Redfield
Diane K. Rowlings
Jennifer L. Smith

CONSTABLES (3-year terms)

Benjamin J. Nickerson ~ Term Expires 2026
John Proudfoot Term Expires 2025
Paul Tavalone Term Expires 2027

TOWN COUNSEL
Mead, Talerman, and Costa, LLC

COMMUNITY SERVICES
Leah LaCross Director
Aimee Howell Deputy Director

Recreation and Beaches

COMMUNITY SERVICES

Council on Aging Division

Alexis Weglarz Department Coordinator

Kerri Kelly Outreach Coordinator

Anna Milan Programs and
Communications Coordinator

Josephine Fennell Adult Supportive Day

Program Director

Diane Nash, LICSW Adult Behavioral

Health Clinician

Vacant Department Assistant

Dick Hosmer Van Driver

Paul Robinson Van Driver

Dexter Smith Van Driver

Mark Massoni Van Driver
COMMUNITY SERVICES

Recreation and Beaches Division

Susan Mabile Department Coordinator
Sue Frederick Recreation Coordinator
Sharon Stark Recreation Supervisor
Kaden Quinn Recreation Assistant
Nicholas Delande Building Supervisor




VETERANS’ SERVICES OFFICER
Shawney Carroll

NATURAL RESOURCES DEPARTMENT

Gregory Berman Director
Judith H. Giorgio Health Agent
Lucas Amato Health Inspector
Karen Chimwaza Short Term Rental

Administrator/Inspector
Dianne E. Langlois Department Coordinator

COASTAL RESOURCES DIVISION

Theodore L. Keon Director
Renee Gagne Shellfish Constable
Benjamin Sacco Assistant Shellfish

Constable/Propagation Specialist

DEPUTY SHELLFISH WARDENS

Apported Offces

ASSISTANT HARBORMASTERS

Colin J. Politi Term Expires 2024
John B. Summers Term Expires 2024
Paul J. Tavalone Term Expires 2024
HERRING WARDEN

David Peterson

PERMITS

Susan Clifford Sticker Office Assistant
Mary Fougere Sticker Office Assistant
Jennifer M. Martinez Sticker Office Lead

COMMUNITY DEVELOPMENT

DEPARTMENT
Kathleen Donovan Director
Jay Briggs  Building Commissioner/Zoning

Enforcement Officer/Sign Agent

Tim Burt Term Expires 2025  Christine O’Grady Town Planner
Mark Dobbins Term Expires 2025  Gloria McPherson Housing and
Teresa Donahue Term Expires 2025 Sustainability Director
Allyson Felix Term Expires 2025  Richard Flores Local Building Inspector
Jeff Hahner Term Expires 2025  Sarah Clark Central Permitting Coordinator
Andrea Higgins Term Expires 2025  Christina Bassett Office Manager
Jim Kuhl Term Expires 2025  Chantel Kilkenny Community
Dennis McGee Term Expires 2025 Development Secretary
Suzanne Phillips Term Expires 2025  Annie Hayes  Building Division Secretary
Eric Waldron Term Expires 2025
Patti Sandri Term Expires 2025 ~AMERICAN DISABILITIES ACT
William Smith Term Expires 2025 COORDINATOR
Kevin Zartman Term Expires 2025  Jay Briggs
SHOREBIRD MONITORS GAS AND PLUMBING INSPECTION
Terry D. Bull Term Expires 2023  Eric Olkkola Inspector
Keenan A. Schleicher ~ Term Expires 2023  Casey Thomas Deputy Inspector
TOWN LANDING OFFICERS ELECTRICAL INSPECTION
David C. Likos Term Expires 2023 Peter Winkler Inspector
CONSERVATION DIVISION PRINCIPAL PROJECTS AND
Paul Wightman Conservation Agent OPERATIONS
Catherine Ricks Assistant  Terence M. Whalen Director
Conservation Agent ~ Sawyer Bengston Projects & Operations
Crystal Keon Wetlands Permitting Assistant
Coordinator ~ Kristen Caruso GIS Planner
HARBORMASTER DIVISION POLICE
Jason Holm Harbormaster ~ Michael Anderson Chief
Vacant Deputy Harbormaster ~ Louis Malzone Deputy Chief
Susan K. Rocanello  Office Manager/Asst.  Christine Boorack ~Administrative Assistant
Harbormaster ~ Sarah Harris Lieutenant
James “Skip” Woods Mooring Manager/ ~ William R. Glover 111 Sergeant
Asst. Harbormaster ~ William Massey Sergeant/
School Resource Officer
ASSISTANT HARBORMASTERS Christopher Merigan Sergeant
Mark C. Beecy Term Expires 2024  Sean P. Ryder Sergeant
Joel D. Clifford Term Expires 2024  Christopher Vardakis Sergeant
Caroline Crowell Nash ~ Term Expires 2024  Joseph Amara Officer
Jackson A. Goddard Term Expires 2024  James Bragdon Officer
Katherine M. McClellan Term Expires 2024  Charles Chaprales Officer

POLICE

Clint Collier
William Dimitres
Jordan Gagliardi
James Hamilton
Joseph Pagliaro
Geoffrey Phillips
Rick Spaulding
Elizabeth Thompson
Cassandra Wentzell
Joshua Wisniewski
Jessica Carran
Matthew Casale
Dana Grim

Erin Hemeon

Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Officer
Dispatcher
Dispatcher
Dispatcher
Dispatcher

COMMUNITY SERVICE OFFICERS

Julia Frommeyer
Christiana Fontaine
Connor Frazel

Emma Grace Jackson
Catrina Tobin

Term Expires 2024
Term Expires 2024
Term Expires 2024
Term Expires 2024
Term Expires 2024

ANIMAL CONTROL OFFICER

Diane M. Byers

FIRE

Justin Tavano
Ryan Clarke
Ellie Ward
Richard Shevory
Mark Higgins
Ryan Holmes
David Ready
Ralph Silvester
Michael Lopriore
Timothy Hunter
Scott Long
Gerard Smith
James Young
Tyler Baker
Vance Bates
Joseph Bono
Connor Brickley
Kali Burnham
David Caruso
Willam Delande
Thomas Scott Devlin
William RC Field
Harrison Fietz

Ryan Friel

Stacey Henderson
Peter Hennigan
Dustin McGlinn
Rachel McGrath
Kevin Moore
Nicholas Pelkey
Stephen Ricotta
Nicholas Ruggiere
Kristen Taylor

Chief
Deputy Chief

Department Administrator

Fire Inspector
Captain/Paramedic
Captain/EMT
Captain/Paramedic
Captain/Paramedic
EMS Captain
Lieutenant/EMT
Lieutenant/Paramedic
Lieutenant/Paramedic
Lieutenant/EMT
Firefighter/Paramedic
Firefighter/Paramedic
Firefighter/Paramedic
Firefighter/EMT
Firefightert/ EMT
Firefighter/Paramedic
Firefighter/Paramedic
Firefighter/EMT
Firefighter/Paramedic
Firefighter/Paramedic
Firefighter/Paramedic
Firefighter/Paramedic
Firefightert/ EMT
Firefighter/Paramedic
Firefighter/Paramedic
Firefighter/EMT
Firefighter/Paramedic
Firefighter/EMT
Firefighter/Paramedic
Firefighter/Paramedic
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FOREST WARDEN
Justin Tavano

HAZARDOUS MATERIALS
COORDINATOR
Justin Tavano

EMERGENCY MANAGEMENT
Justin Tavano Emergency Management
Director
Emergency Management
Deputy Director

Mark Heller

OIL POLLUTION AND

SPILL COORDINATORS

Jason Holm  Coastal and Marine Activities
Justin Tavano Inland Activities

TREE WARDEN & SUPERINTENDENT
OF INSECT AND PEST CONTROL
Thomas Barr

Apported Offces

PUBLIC WORKS

Robert Faley Director
Thomas Barr Deputy Director
Pamela Jones Department Coordinator
Patricia Zingarelli Department Assistant

PUBLIC WORKS - Cemeteries Division
Quinn Forman Department Assistant

PUBLIC WORKS - Facilities Division

Richard Corres Facilities Foreman
Toby Telesmanick Facilities Technician
Jerome Kenlyn Facilities Technician

PUBLIC WORKS - Highway Division

Brian Gates Foreman
Jonathan Bennett Heavy Equipment Operator
Kenneth Friend Heavy Equipment Operator
Gerald Friend Jr. Heavy Equipment Operator
Marcus Lefeged Heavy Equipment Operator
Brian Powers Highway Laborer
Jeremy Sinclair  Heavy Equipment Operator

PUBLIC WORKS - Transfer Station Division

David Lusher Foreman
Paul Adams Heavy Equipment Operator
Steven Leavenworth Heavy Equipment
Operator

Christopher Siepietowski ~ Transfer Station
Laborer

Erich Finan Scale & Gate Attendant

Rebecca Santos Scale & Gate Attendant

PUBLIC WORKS - Parks & Grounds
Division

Ronald Friend Parks Foreman
Matthew Eames  Parks & Grounds Laborer
Bretten Fortin Parks & Grounds Laborer
Donovan Harrington Parks & Grounds

Laborer
Noah Mabile Grounds Laborer
Michael McKean Grounds Laborer
Donald Richardson Grounds Laborer

Cormithees/Boards /Commissions

AFFORDABLE HOUSING

BOARD OF TRUSTEES

Mike Schell, Chair Term Expires 2026
Jonathan Avery, Vice Chair

Term Expires 2025
Leslie Schneeberger, Clerk

Term Expires 2026
Bruce Beane Term Expires 2026
Shareen Davis Term Expires 2025
Karolyn McClelland Term Expires 2025
David Oppenheim Term Expires 2025
AIRPORT COMMISSION

Huntley Harrison, Chair Term Expires 2027
Michael Geylin, Vice Chair

Term Expires 2026
Theodore Burke, Clerk  Term Expires 2026
Michael Cortese Term Expires 2027
Shawn Hobek Term Expires 2026
David Owens Term Expires 2025
Vacant Term Expires 2025
BOARD OF ASSESSORS
John Burke, Chair Term Expires 2027
Thomas (Nick) Brown  Term Expires 2025
Robert B. Franz Term Expires 2026

BIKEWAYS COMMITTEE

CABLE ADVISORY COMMITTEE

John O’Toole, Co-Chair Term Expires 2027  William Cook Term Expires 2026
Robert Oliver, Co-Chair Term Expires 2025  Vacant Term Expires 2025
K. Bradley Bivens Term Expires 2026 ~ Vacant Term Expires 2027
William Leigh Term Expires 2026

Robert Noonan Term Expires 2025  CAPE AND VINEYARD ELECTRIC
Steven B. Wardle Term Expires 2026 COOPERATIVE

David Yeates Term Expires 2027  Robert Wirtshafter ~ Until Work Completed
BOARD OF HEALTH CAPE COD COMMISSION

Dr. Noble Hansen, Chair Term Expires 2026 ~ Tom Wilson Term Expires 2027

Carol Boyce, Vice Chair Term Expires 2027

John Beckley Term Expires 2025
Ronald C. Broman Term Expires 2027
Dr. Richard Edwards Term Expires 2026
Joanna Kale, Alternate ~ Term Expires 2025
Ron Weishaar, Alternate Term Expires 2025

BARNSTABLE COUNTY COASTAL
RESOURCES COMMITTEE

Gregory Berman Term Expires 2026
Theodore Keon, Alternate Term Expires 2026

BARNSTABLE COUNTY HUMAN
RIGHTS ADVISORY COMMISSION
Karolyn McClelland Term Expires 2026

AUNT LYDIA’S COVE COMMITTEE

James Nash, Chair Term Expires 2025
Max Lucarelli, Vice Chair Term Expires 2027
Gregory Connors, Clerk Term Expires 2026

Jared Bennett Term Expires 2025
Sam Fuller Term Expires 2026
Sam Linnell Term Expires 2027
Robert Ryder Term Expires 2025

BARNSTABLE COUNTY REGIONAL
EMERGENCY PLANNING COMMITTEE
Justin Tavano

CAPE COD JOINT TRANSPORTATION
COMMITTEE

Robert Faley

Terry Whalen, Alternate

CAPE COD MUNICIPAL HEALTH
GROUP BOARD

Jill Goldsmith Until Work Completed

CAPE COD NATIONAL SEASHORE
ADVISORY COMMITTEE

Thomas Doherty

Theodore L. Keon

CAPE COD REGIONAL TECHNICAL

HIGH SCHOOL DISTRICT COMMITTEE
James M. Upson Term Expires 2027
Rocco Locantore Term Expires 2025

BARNSTABLE COUNTY TECHNICAL
ADVISORY COMMITTEE ON DREDGING
Theodore L. Keon Term Expires 2026

CAPE COD REGIONAL TRANSIT
AUTHORITY

Jill Goldsmith Until Work Completed
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Commitees/Boards/ Cpmmussions

CAPE LIGHT COMPACT

Brian Miner Until Work Completed
CEMETERY COMMISSION

William Bystrom Term Expires 2027
Peter Gaines Term Expires 2026
David Whitcomb Term Expires 2025

CHATHAM/HARWICH WASTEWATER
IMA ADVISORY COMMITTEE

Jill Goldsmith

David Whitcomb (C)
Bruce Bogardus (C)

Joseph Powers (H)

Term Expires 2027
Term Expires 2027

C — Chatham Representative
H — Harwich Representative

COMMITTEE FOR PEOPLE WITH

CONSERVATION COMMISSION

Karen Lattin, Chair Term Expires 2026
Robert Del Vecchio Term Expires 2025
Elise Gordon Term Expires 2026
Eric Hilbert Term Expires 2025
Paul Johnson Term Expires 2027
Cheryl Meservey Term Expires 2025
Janet Williams Term Expires 2027
Vacant, Associate Term Expires 2025
Vacant, Associate Term Expires 2025
Vacant, Associate Term Expires 2025
COUNCIL ON AGING

BOARD OF DIRECTORS

Patricia Burke, Chair Term Expires 2025
Joan Bagnell Term Expires 2027
Laura Everett Term Expires 2026
Nancy Fields Term Expires 2025
Stan Mansfield Term Expires 2026
Betty Magnusson Term Expires 2025
Ann Ryan Term Expires 2027
CULTURAL COUNCIL

Susanna Foster, Co-Chair Term Expires 2027
Barry Desilets, Co-Chair Term Expires 2026

DISABILITIES

Robert Lear, Chair Term Expires 2026
Thierry Albertine Term Expires 2026
Ragnhild Bjerke Term Expires 2026
Rob Hillard Term Expires 2025
Joan Mohr Term Expires 2027
Dr. Allen Ward Term Expires 2027
Vacant Term Expires 2026
Vacant, Associate Term Expires 2025
Vacant, Associate Term Expires 2025

COMMUNITY HOUSING PARTNERSHIP
Karolyn McClelland, Chair

Term Expires 2027

Tracy Cannon, Vice Chair

Bruce Beane
Peter Higgins
Katy Sherer
Shirley Smith
Lynn Van Dine

Term Expires 2025
Term Expires 2027
Term Expires 2025
Term Expires 2026
Term Expires 2026
Term Expires 2027

COMMUNITY PRESERVATION

COMMITTEE

Deborah Aikman, At Large

Bruce Beane, Community
Housing Partnership

Term Expires 2027

Term Expires 2027

Stephanie Hamilton, Historical Commission

Term Expires 2025

Karin Lattin, Conservation Commission

Term Expires 2025

Alan Mowry, Housing Authority

Term Expires 2026

David Mallowes, Parks & Recreation

Commission

Ann Ryan, At Large

Term Expires 2025
Term Expires 2026

Arthur Spruch, Planning Board

Term Expires 2026

Gary Toenniessen, Open Space Committee

Term Expires 2027

Kathleen Joslin Term Expires 2026
Carolyn Parker Term Expires 2025
Ann Wade Term Expires 2027
Susan Wegner Term Expires 2026
Vacant Term Expires 2027
ECONOMIC DEVELOPMENT
COMMITTEE

Luther Bates Term Expires 2025
Bill Daly Term Expires 2025
George Khalil Term Expires 2026
Molly MacGregor Term Expires 2026
Vacant Term Expires 2027
Vacant Term Expires 2027
Vacant Term Expires 2027

ENERGY & CLIMATE ACTION

COMMITTEE
Robert Wirtshafter, Chair

Term Expires 2027
Adrianne Lovuolo, Vice Chair

Term Expires 2025
Rachel Derrane Term Expires 2026
Martin Flusburg Term Expires 2027
Sarah Griscom Term Expires 2025
Dee Dee Holt Term Expires 2027
Katherine McClellan Term Expires 2026
Brian Miner, CLC Rep. Term Expires 2026
Gerry Stahl Term Expires 2025
FINANCE COMMITTEE
Stephen Daniel, Chair ~ Term Expires 2024
Kristin Andres Term Expires 2025
Thomas Doane Term Expires 2025

FINANCE COMMITTEE

Barbara Matteson Term Expires 2026
John Papalardo Term Expires 2026
Tracy Shields Term Expires 2026
Jo Ann Sprague Term Expires 2027
Eric Whiteley Term Expires 2025
Andrew Young Term Expires 2027

GOLF ADVISORY COMMITTEE
Bruce Bogardus, Chair ~ Term Expires 2026
Denise Yocum, Vice Chair

Term Expires 2026
Stephen Kuzma Term Expires 2027
Barbara Starkey Term Expires 2026
Michael Stello Term Expires 2025

HISTORIC BUSINESS DISTRICT
COMMITTEE

Daniel A. Sylver, Chair  Term Expires 2026
Darci Sequin, Vice Chair Term Expires 2025
Theodore P. Streibert, Clerk

Term Expires 2026
Robert Byrnes Term Expires 2026
Doug Grattan Term Expires 2027

Timothy Gilmore, Alternate

Term Expires 2025
Vacant, Alternate Term Expires 2025
HISTORICAL COMMISSION
Frank A. Messina, Chair Term Expires 2027
Nancy Barr Term Expires 2026
Stephanie Hamilton Term Expires 2025
Robert Lear Term Expires 2025
Sandi Porter Term Expires 2025
Robert Stevens Term Expires 2027
Janet Toenniessen Term Expires 2026
Vacant, Alternate Term Expires 2025
Vacant, Alternate Term Expires 2025
HUMAN SERVICES
Ann Wade, Chair Term Expires 2025
Bill Bystrom Term Expires 2027
Barbara Conte Term Expires 2027
Patricia Gibson Term Expires 2025
Gloria Hicks Term Expires 2026
Mary Hillard Term Expires 2026
Susan Whitcomb Term Expires 2026
Vacant Term Expires 2025
Vacant Term Expires 2025

INDEPENDENCE DAY PARADE
COMMITTEE

Thomas Campbell Term Expires 2025
Steve DeBoer Term Expires 2026
Peter Tulp Term Expires 2027
Wendy Upson Term Expires 2026
Susan Wegner Term Expires 2027




Commitlees /Boards/(ommigsions

LOCAL STATE BUILDING CODE

BOARD OF APPEALS
Vacant Term Expires 2025
Vacant Term Expires 2025
Vacant Term Expires 2026
Vacant Term Expires 2027
Vacant Term Expires 2027
OPEN SPACE COMMITTEE
John (Jack) Farrell, Chair Term Expires 2027
George W. Cooper Term Expires 2025
David Doherty Term Expires 2027
Diane (Dee Dee) Holt ~ Term Expires 2027
Frank Sherer Term Expires 2025
Gary Toenniessen, Alternate

Term Expires 2025
Vacant, Alternate Term Expires 2025

RAILROAD MUSEUM COMMITTEE
Elizabeth McCarte, Co-Chair

Term Expires 2027
Gil Sparks, Co-Chair  Until Work Completed
Jeff Gordon Term Expires 2026
John E. Gulow Until Work Completed
Stephen Hart Until Worl Completed
Rick Jenkins Term Expires 2026
Nancy Koerner Term Expires 2026
Richard Kraycir Term Expires 2026
Ryder Martin Until Work Completed
Vacant Term Expires 2025
Vacant Term Expires 2025
Dick Boberg, Advisor  Until Work Completed

SHELLFISH ADVISORY COMMITTEE
Robert Davis, Chair Term Expires 2025
Patricia Vreeland, Vice Chair

SUMMER RESIDENTS ADVISORY
COMMITTEE
Christina Dykstra Mead Term Expires 2025

Jamie Meehan Term Expires 2026
Philip A. Richardson Term Expires 2026
Joel Rottner Term Expires 2026

Don Drinkwater, Associate

Term Expires 2025
Vacant, Associate Term Expires 2025
TRAFFIC SAFETY COMMITTEE
Joan Craig, Chair Term Expires 2027
Jeff Gordon Term Expires 2025
Ellen Marx Zeyen Term Expires 2025
David Morrison Term Expires 2026
Diane Rowlings Term Expires 2027
Vacant, Alternate Term Expires 2025

WATER & SEWER ADVISORY
COMMITTEE

Jeffrey Colby, Chair Term Ending 2025
Bruce Bogardus, Vice Chair

Term Ending 2026
Debbie Aikman Term Ending 2026
William Cook Term Ending 2027
Ann Ryan Term Ending 2025

WATERWAYS ADVISORY COMMITTEE

Richard Hosmer, Chair ~ Term Ending 2026
Edward D. Conway, Vice Chair

Term Ending 2025
David Davis Term Ending 2026
Andrew Dunne IV Term Ending 2025
Craig Marden Term Ending 2027
David Miller Term Ending 2025
David Oppenheim Term Ending 2027

PARK & RECREATION COMMISSION Term Expires 2025
Meredith Fry, Chair Term Expires 2025  John Kenneway, Clerk ~ Term Expires 2026
David Eldredge, Vice Chair John Garey Term Expires 2027
Term Expires 2025  Barry Greco Term Expires 2025
Tanya Khalil Term Expires 2027  Jeffrey Hahner Term Expires 2025
David Mallowes Term Expires 2026 ~ Peter Van Amson Term Expires 2026
Kimberly Robbins Term Expires 2027  Renée Gagne, Shellfish Constable n/a
PLANNING BOARD SOUTH COASTAL HARBOR PLAN
Kathryn Halpern, Chair Term Expires 2027 COMMITTEE
Arthur Spruch, Clerk Term Expires 2026 ~ Tom King, Chair Until Work Completed
Warren Chane Term Expires 2025  Ernest Eldredge, Vice Chair
Robert W. Dubis Term Expires 2026 Until Work Completed
Charleen Greenhalgh Term Expires 2027  David Likos, Clerk  Until Work Completed
Frank Sherer Term Expires 2027  Richard Hoyt Term Expires 2026
Robert Wirtshafter Term Expires 2027  James Sullivan Term Expires 2025
Michael Westgate ~ Until Work Completed
PLEASANT BAY RESOURCE Vacant Term Expires 2025
MANAGEMENT ALLIANCE
STEERING COMMITTEE SUMMER RESIDENTS ADVISORY
Diane (Dee Dee) Holt, Chatham Rep. COMMITTEE
Until Work Completed ~ Jeffrey Spalter, Chair Term Expires 2027
Janet Williams, Member-at-Large Stuart Green, Vice Chair Term Expires 2027
Until Work Completed  Thomas Garvey, Clerk  Term Expires 2027
Jeanne Allen Term Expires 2026
PUBLIC CEREMONIES Roger Allen Donald Term Expires 2025
Carol Abel Term Expires 2026 ~ Tracey Golden Term Expires 2027
Robert B. Franz Term Expires 2027  Ron Manderscheid Term Expires 2025

ZONING BOARD OF APPEALS

Randi Potash, Chair Term Ending 2025
Paul Semple, Vice Chair Term Ending 2027
Virginia Fenwick, Clerk Term Ending 2026

David S. Nixon Term Ending 2025
David Veach Term Ending 2027
Leah Hovey, Associate ~ Term Ending 2025

Edward Acton, Associate Term Ending 2025
Steve DeBoer, Associate Term Ending 2025




Donald Aikman

300th Anniversary Planning
Committee

Community Preservation
Committee

Historical Commission
Railroad Museum Group
Community Preservation
Committee

Representative from Historical Commission

Ivan Bassett

Firefighter/EMT
Deputy Fire Chief
Special Police Officer
School Custodian

Karl Fehrle

Council on Aging

Thomas Goodrow
Special Police Officer

Emilie “Lee” Kimball

Conservation Commission

Land Bank Open Space Committee
Representative to Long Range
Planning from Conservation
Commission

Representative from Conservation
Commission to Long Range
Planning Committee

John C. Martin

Transfer Station Gate Attendant

Richard H. McCoy

Long Range Planning Committee

John “Jack” Perry
North Beach Advisory Committee

Board Of Selectmen
Finance Committee

Golf Advisory Committee
Public Ceremonies Committee
Representative to Barnstable
County Advisory Board on County

Expenditures

William Plumer
Land Bank Open Space Committee

Philip S. Ripa

Waterways Advisory Committee

John R. Rude

Historic Business District
Committee

Historic Business District
Review Committee

Housing Authority

Water Betterment Committee

Hrant “Hank”
Russian

Land Bank Open Space Committee
Planning Board

Ronald Sgroi

Deputy Building Inspector
Deputy Fire Chief

“Dougie” Bohman

2024

Howard Berkowitz Stephen J.
Cable Advisory Committee Burlingame
Historic Business District
Doug]as Ann Commission
Planning Board

Erica DeZitter

Affordable Housing
Committee

Andrew Sifflard

Capital Projects Review Committee
Charter Review Committee
Municipal Building Needs
Committee

Robert E.
Starkweather, Jr.

Airport Commission
Committee for the Disabled
Transfer Station Supervisor

Alberta Stello

Elections Inspector

Phyllis E. Tileston

C.H.O.P. Resale Committee
Housing Authority

Public Ceremonies Committee
State Member of Housing Authority

Francis “Frank” Tobin
Registrar of Voters

Historical Commission

Kathryn DeFord

Cultural Council
Youth Council

mwwrm

Alida “Ali”
van der Burg

Historic Business District
Committee

Historic Business District

Review Committee

Historical Commission

Land Bank Open Space Committee
Long Range Planning Study
Committee

William T. Wachenfeld

Historic Business District
Commission

Michael Waters

Summer Residents Advisory
Committee

Mark R. Zibrat

Historic Business District
Committee
Planning Board

*We sincerely apologize if we have inadvertently overlooked anyone*
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Town Manager

he Town Manager, appointed by the

Select Board under the Town Charter,
holds responsibility for overseeing the opera-
tion and management of all Town depart-
ments, excluding the library and schools.
Serving as the appointing and contracting
authority for these departments, the Town
Manager supervises budgetary, financial,
and personnel administration activities.
Collaborating with the Select Board, the
Town Manager provides executive leadership,
ensuring efficient allocation of resources to
safeguard public safety, assets, and Chatham’s
distinctive quality of life through professional
procedures and collaborative processes.

It is my great pleasure to present to you
the annual report for the year 2024 and I
remain honored to serve as Chatham’s Town
Manager for 2024, my 13th year — and
the 312th year of our great community!

I continue to work diligently to keep the
Town’s citizenry connected to the Town’s
policy makers and the core services offered
and performed by our very dedicated and
talented Team Chatham Town employees.

As you will read in the Select Board’s
2024 Annual Report, many great community
initiatives were instituted that focused on
preservation of our social infrastructure and
resiliency of our community. Through our
annual budget process, we worked to ensure
what lies before us is a pathway to sustain-
ability and investment in our community.

I am thrilled to report that we have
accomplished a great deal in the past year. In
addition to our investment in clean drinking
water, we made significant progress to
address affordable housing opportunities and
bolstering social infrastructure, as elaborated
below.

The Select Board’s goal setting for Fiscal
Year 2026/Calendar Year 2025 continued
to focus on envisioning Chatham in 2030.
Vision Statement — Chatham in 2030
will be a forward-looking, engaged, and
inclusive community of demographically
diverse year-round citizens that maintains
a unique integration of preservation of its
pristine environment, promotion of a healthy
economy, fiscally responsible and responsive
leadership, and a welcoming environment
for all to Chatham. Utilizing SMART goals
(specific, measurable, achievable, relevant,
and time-bound), the Board identified “goal
buckets” where the Town can move forward
on initiatives that will encompass previous
value statements on a variety of levels to
move initiatives forward. Such was reaf-
firmed on October 29, 2024. Please visit the
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I am thrilled to report
that we have accomplished
a great deal in the past year.
In addition to our investment
in clean drinking water, we
made significant progress to
address affordable housing
opportunities and bolstering
social infrastructure...

link for details TOWN OF CHATHAM

I invite the public to explore Budget
Central on the Town website www.chatham-
ma.gov/214/Budget-Central. This serves as a
central hub for budget-related news, docu-
ments, presentations, and real-time updates
concerning the Town’s budget process and
planning. It also contains communications
from the Town’s Financial Administration
and links useful to the public, including
historical budget and financial documents.

The Town Manager Budget Message
includes a look at the previous year as well as
future forecasts in consideration of economic
conditions, quality of life, core services,
department accomplishments, staffing, and
a conscious effort to contain the Town’s tax
rate, $3.47. The current fiscal year (FY2025)
Town Budget (July 1, 2024-June 30, 2025)
is available in Budget Central along with
the FY2025 Digital Budget Book, and past
Budget summaries (FY2001 to current).

The Capital Programs/Improvement Plan
(CIP) mirrored the strategic approach taken
with the Operating Budget, focusing primar-
ily on core services. These recommendations
involved a thorough review of potential
funding sources, non-tax levy funds, and
opportunities for shared resources to ensure
a balanced funding approach across depart-
ments within the funding amount mandated
by the Town’s policy.

I also recommend that the public visit the
Town Manager’s Department page on the
Town website to review Monthly Reports
www.chatham-ma.gov/DocumentCenter/
Index/250 provided to the Select Board
since 2012. These reports contain up-to-date
information and insight on Town operations
by Department and Division, and benchmark-
ing operations for performance management.
This history and context have assisted in
establishing funding priorities and providing
informed policy decisions.

Please also visit the Town Meeting link

for everything related to Town Meeting (the
Town’s legislative body) including results
and video links. www.chatham-ma.gov/342/
Town-Meeting-Central

Projects Status - A real-time status of all
capital projects can be found on the Town’s
website main page, Town Projects tab - www.
chatham-ma.gov/267/Town-Projects. While
the following Department Annual Reports
provide details on Town projects, I wanted to
spotlight a few items.

Acknowledgment of 2024 Achievements
and Events
In reflecting upon the accomplishments
and significant events of 2024, it becomes
evident that these milestones have effec-
tively aligned financial plans, community
priorities, and successful outcomes, all while
fostering robust public engagement. For a
comprehensive listing of the achievements
by Departments in the prior calendar year
(2024), please refer to the FY2026 Digital
Budget Book narratives - Introduction Letter
| FY2026 Town Manager’s Budget.

The following highlights the positive
impacts of our ongoing initiatives:

Community Connections — Our Information
Technology (IT) Division continues to rise
to the task to give us the tools for the now
normal way in which Town officials and
staff conduct Town business. Our Chatham
TV Team (formerly Channel 18) continued
efforts to keep our community connected by
recording or streaming community events on
the Town’s YouTube Channel www.youtube.
com/chathamchannel18. There you can also
find behind the scenes limited series on
Town operations and The Flash COA video
newsletter. Our Communications Manager
(Shanna Nealy) uses our enhanced website to
receive comments through our Community
Voice portal — 24/7 — in addition to curating
the Town’s social media outlets (website,
Facebook, X (formerly Twitter), YouTube,
LinkedIn, Instagram). We enhanced com-
munity outreach using on-line Community
Updates - The Mainsheet - www.chatham-
ma.gov/list.aspx?PRVMSG=240, as well as
our Swift 911 phone/text/email systems. We
also partnered with the Chatham Chamber
for direct business outreach efforts such as
on road improvement projects, new business
ribbon cuttings and pushing information in
conjunction with the Town’s social media.
Town Meetings - The 2024 Annual Town
Meeting was held on Monday May 13, 2024
with 562 voters participating. The recom-
mended FY2025 Town Manager § Operating
Budget and Capital Plan both received



unanimous favorable recommendations by
the Select Board and Finance Committee.
Town Meeting approved funding alloca-
tions reflected a commitment to all Town
constituents. A Special Town Meeting was
held on Monday, September 16, 2024 with
577 voters participating. It was a single
article warrant to fund the completion of 90
Bridge Street waterfront infrastructure bond
project following the approval of the ballot
question at the 2024 Annual Town Election.
The article passed by more than 80% of the
special town meeting voters.

Town S&P Global Bond AAA Ratings
re-affirmed on June 14, 2024, with a stable
outlook — AAA is the highest bond rating
for municipalities. The rating further reflects
S&P’s opinion of Chatham’s very strong
economy; very strong management, with
strong financial policies; strong budgetary
performance; very strong budgetary flex-
ibility; very strong liquidity; manageable
direct debt Manageable direct debt and
retirement costs, and strong institutional
framework score. Our conservative budget-
ing, strong reserves, cyber security planning,
coastal resiliency efforts also contributed to
maintaining our S&P bond AAA rating and
with a stable outlook. Here is the link to the
full ratings report — Standard--Poors-Bond-
Rating-2024-PDF.

SRAC Annual Town Meeting - The
Summer Residents Advisory Committee
(SRACQ), established by Town Meeting
and appointed by the Select Board, held its
in-person/hybrid 2024 Annual Meeting on
August 13,2024 — it’s 78th Summer Town
Meeting. Here is the link to the video -
Summer Residents Advisory Committee The
financial presentations and scorecard results
demonstrated continued cohesion and shared
Town vision for financial matters by SRAC,
Town officials, and our Finance Team, which
is a significant collaboration.

Budget Summits — The FY2026 Budget
Summit was held on October 22, 2024 Joint
Meeting of the Select Board & Finance
Committee. Multi-year financial forecasts
and assumptions were reviewed and updated
for the 2026 fiscal year and beyond, as well
as an examination of financial indicators for
revenues and cost controls in prior budget
performance. Participants included the Select
Board, Finance Committee, Monomoy
Regional School District (MRSD) Commit-
tee/Administration, and Department Heads.
At the Budget Summits, we discuss financial
trends, prior recommendations by the
Finance Committee and SRAC, and funding
priorities. In addition to fiscal prudence and
sustainability, discussion at the recent Sum-
mit focused on efforts to increase affordable/
attainable housing, and continued capital

investment for our drinking water supply, and
prioritization/strategies. Presentations from
the Budget Summits can be found in Budget
Central.

SOCIAL INFRASTRUCTURE INITIATIVES

Senior Tax Work-Off Program

The Senior Tax Work-Off Program,
established in 2012, offers residents aged
60+ the opportunity to receive property tax
relief by sharing their skills and experience
through meaningful contributions to Town
operations. In its 12th year (FY2025), 17
participants contributed 758.25 hours toward
tax abatements, with an additional 247.25
volunteer hours provided. Now in its 13th
year, the program has 14 participants who
have already completed 278.45 hours as of
December 31, 2024. The program exempli-
fies how Chatham’s talent strengthens Town
operations while fostering intergenerational
connections.

Childcare Voucher Program

Since FY2010, the Childcare Voucher
Program has provided crucial support

for families in Chatham. Starting with a
modest $5,000 annual budget, it has grown
significantly, reaching $125,000 in FY2025
as recommended by the Human Services
Committee. This funding supports year-round
childcare assistance, ensuring that families
living and working in Chatham can access
affordable care, contributing to family
stability and workforce retention.

Dr. Florence Seldin Preschool Family

Support Program

The Dr. Florence Seldin Preschool Family

Support Program, now in its third year,

offers financial assistance to families with

three- and four-year-olds attending approved
preschool programs. Testimonies from
participating families highlight the program’s
transformative impact:

» “We are grateful for the financial support
towards our daughter s early education.
This is an amazing program and we hope it
continues.”

» “The program has made it possible for our
son to enter his first year of Pre-K... We
have seen him grow so much in just these
past few months.”

» “We feel so lucky that we were given
the opportunity to apply to the program
and that we were awarded this generous
amount which will help us pay the cost
of childcare... The benefit to (our son) is
tremendous. The friendships he has formed
and the experiences at these two programs
has helped foster his relationship with his
community and with all the wonders of
nature here on Cape Cod.”

Currently, 10 four-year-olds and 7 three-year-
olds are enrolled, with $125,000 in allocated
funds for FY2025. Any unexpended funds

will roll over to the next fiscal year, ensuring
continued support for families in need. More
information on this program is available on the
Department of Community Services webpage.

Water Quality Initiatives

Efforts continued in 2024 to protect the
Town’s natural resources by advancing the
Comprehensive Wastewater Management
Plan with sewer and pump station installa-
tions in South Chatham and with the replace-
ment of the Queen Anne Road pump station.

Wastewater Program/Sewer Project Status
The next phase of implementation of the
Comprehensive Wastewater Manage-

ment Plan (CWMP) includes design and
construction of wastewater collection
facilities in various areas of town within the
southern embayment areas. For FY2026,
this $32,000,000 request includes the Stage
Harbor Phase I areas (Phase 1F), with a focus
on furthering Nitrogen reduction in Oyster
Pond and Oyster River. This consists of
sewering Cedar Street and side streets (and
the construction of a critical pump station)
and will also tie-in smaller neighborhoods
adjacent to existing gravity collection
systems along Route 28 (Phase 1F-1) Phase
1F-2 will address sewer expansion in the
Barn Hill area along the western banks of
Opyster River. Additional efforts include the
initial design costs to advance engineering
for the next phase of sewer projects in the
North Chatham area. State Revolving Funds
(SRF) were applied for in July 2024 to sup-
port this effort with anticipated construction
from 2026-2028.

Construction has been ongoing in the
southern embayment areas. C.C. Construc-
tion, South Dennis, substantially completed
work on the Phase 1D-2A construction
contract ($8,478,406), installing sewers on
Meetinghouse Road (aka Route 137) (Route
28 to Stage Coach Dr.), Morton Road (bike
path to Tirrell’s Way), Mill Hill Road, Middle
Road (Meetinghouse Rd. to back entrance of
Water Pollution Control Facility). Two (2)
wastewater pump stations (PS) are part of
this contract, one on Morton Road at the bike
path and a second on town-owned property
at the intersection of Meetinghouse Road and
Route 28. These pump stations have been
tested and approved by DEP, but they have
yet to be put into service due to some punch
list items. The pump stations and associated
sewer infrastructure under this project is
expected to go on-line in early 2025.

C.C. Construction also continued work
for the Queen Anne Pump Station (QAPS)
project ($2,103,000). The Project is upgrad-
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ing/rebuilding the Queen Anne PS, built as
part of the original sewer collection system
in 1969-1970. The station needed to be
upgraded to a more modern, energy-efficient
pump & controls, as well as increased
capacity as more sewer flow from other parts
of the Town will flow through this station.
The QAPS is currently located on a small
parcel at the corner of the CVS/Chatham
Village Market parking lot. The size of the
parcel and the need to keep the current pump
station operational while the new station is
built presented logistical challenges. Those
challenges were met with the cooperation of
the Queen Anne Inn owners who provided
an easement to allow construction of the new
PS across Oyster Pond Furlong opposite the
existing station. The old pump station has
been decommissioned, and the new pump
station is operational. Construction of the
new station began in early 2023 and was
completed in fall 2024.

Robert B. Our Co, Harwich, began
construction on the Mill Pond Pump Station
project ($2,963,000). The project is designed
to upgrade/rebuild the Mill Pond PS, built as
part of the original sewer collection system in
1969-1970. The station needed to be upgraded
to a more modern, energy efficient pump
& controls, as well as be operable under its
own generator power. The Mill Pond PS is
located immediately adjacent to Mill Pond
which requires environmental sensitivity and
poses high water risks. An easement from an
adjacent property owner was critical to the
success of this project and undergrounding of
utilities will improve the neighborhood. The
old pump station has been decommissioned,
and a temporary bypass has been installed.
Construction began in fall 2024 and is
expected to be completed by fall 2025.

C.C. Construction began construction on
the Phase 1C-5 (Oyster Pond Sewer Exten-
sion) construction contract ($7,976,897),
installing sewer on portions of Independence
Lane, Pond View Avenue and Pond View
Lane, Kelly Lane, Woodcarver Knoll, and
connecting the Oyster Pond Condo develop-
ment. This project will also replace low
pressure sewers on portions of Independence
Lane, Ellis Street and Smith Street with
gravity sewers. Three (3) wastewater pump
stations are part of this contract, one on
Independence Lane, Pond View West, and the
Oyster Pond Condo site to handle flows from
that area. Construction began in fall 2024 and
completion is expected in fall 2025.

Dig It Construction, Dennis Port, began
construction on the Phase 1E-2 (Stage
Harbor Road Sewer Extension) construction
contract ($5,740,826), installing sewer on
the southern portion of Stage Harbor Road
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(from Honeysuckle Lane to Champlain Rd.),
Atwood Lane, Cedar Swamp (north and
south), Honeysuckle Lane, and the eastern
portion of Champlain Road. A new pump
station at Old Mill Boat Yard (behind the
Harbormaster’s shop) is part of this contract.
Sewer line work is largely complete and
pump station work is ongoing. Construction
began in winter 2024 and completion is
expected in fall 2025.

All projects above are being financed
through the State Revolving Fund (SRF) at
low interest (2%) or 0% if eligible (wastewa-
ter projects). In addition, wastewater projects
are eligible for principal subsidy though
the Cape Cod & Islands Water Protection
Fund. The choice of these areas is based on
multiple factors including environmental sen-
sitivity of receiving waterbodies, proximity
of existing infrastructure, coordination with
other town projects (water main upgrade/
replacement, stormwater improvements,
road projects [Mill Hill water main upgrade
being a perfect example]), consistency with
the Comprehensive Wastewater Management
Plan (CWMP), and cost.

Chatham began receiving wastewater
flow from the East Harwich area through
the recently completed Chatham-Harwich
Interconnection Project (Contract 1D-1),
whereby wastewater collected from East
Harwich is transported to the Chatham Water
Pollution Control Facility for treatment and
recharge. This project was agreed upon in an
Intermunicipal Agreement between Chatham
& Harwich, signed in 2017. Both towns
received DEP approval for 0% loan funding
through the SRF.

Since new sewer connections began
in 2012 the Board of Health (BOH) has
been issuing Orders requiring connection
to the municipal sewer in accordance with
the Boards mandatory Sewer Connection
Regulation. In November 2022 the BOH
approved the issuance of Connection Orders
for additional completed Contracts: Phase
1C-2, 116 properties; Phase 1C-3/4, 258
properties; Phase 1D-1, 88 properties; and
Crowell Rd. Phase I (1E-1), 30 properties.
Issuance of BOH Connection Orders for
Contracts 1C-2, 1C-3/4, 1D-1 & 1E-1 will
add another 492 properties to those eligible
to connect. The Health Division Staff sent
out 393 orders to connect in 2023 on behalf
of the BOH, with no additional orders sent
in 2024. The BOH extended the connection
period from 1 to 2 years in response to
difficulties experienced by property owners
in getting timely responses from engineers
and contractors due to the heavy workload on
Cape Cod. The BOH also placed a mora-
torium on connections that require grinder

pumps to allow time for the Town to develop
a policy regarding grinder pump acquisition.

For completed sewer construction
contracts to date 823+ properties have been
ordered to connect. Where able (not dependent
on pump station completion) some properties
have connected due to septic system issues
or new construction on a case-by-case basis.
646 connections have been completed to date,
that is a 78% rate of connection. There are an
additional 166 properties in-process, i.c., have
applied for a permit, awaiting permit, awaiting
contractor, etc.

Phase 1F-1, side roads off Route 28, as
well as, the southern end of Cedar Street, are
expected to go to bid in 2026 after design
finalization and resolution of easements for
pump stations. Phase 1F-2 will follow with
construction expected to begin in 2027.

Wastewater Revenue

The Town continues to qualify for 0%
interest loans through the Clean Water Trust,
and loan forgiveness from ARPA1 and the
Cape Cod & Islands Water Protection Fund
(CCIWPF). The Intermunicipal Agreement
(IMA) with the Town of Harwich provides
for milestone payments as well as reim-
bursement for operating costs of the Water
Pollution Control Facility — referred to as
Capacity Purchase Fees. The first milestone
payment of $2,265,000 was received on July
1, 2017, and closed to undesignated fund
balance (Free Cash) at the end of FY2018. At
the May ATM2023 for Fiscal Year FY2024,
Article 38 created a new Wastewater Capital
Stabilization Fund (M.G.L. Ch 40, Section
5b) to direct all future milestone payments
and/or project share costs received by
Chatham from Harwich pursuant to the June
20, 2017 Intermunicipal Agreement (IMA)
for Wastewater Collection and Treatment

by and between the Towns of Chatham

and Harwich, shall be deposited into said
Wastewater Capital Stabilization Fund.

On the next page is the IMA payment
schedule.

After enduring drought conditions in the
region for the last few years, significant
progress was made in ensuring our commu-
nity has an adequate supply of clean drinking
water at all times with the construction of
drinking water Wells #10 & #11 and the
completion of a temporary water treatment
facility for drinking water Wells #5 & #8.
Design, engineering and permitting for a
permanent treatment facility for those wells
is underway.

Community Housing Initiatives

In 2024, the Town advanced multiple housing
initiatives to address affordable and attain-
able housing needs. Following a 14-month



6/20/2017 2,265,000.00 received July 1, 2017 (FY2018)
FY2022-23 1,500,000.00 received January 20, 2023
(FY2023)
6/18/2024 1,500,000.00 not greater than 7 years
6/18/2026 1,500,000.00 not greater than 9 years
$ 6,765,000.00 TOTAL

community engagement process, Requests
for Proposals (RFPs) for the development of
Town-owned properties on Main Street (West
Chatham) and Meetinghouse Road (South
Chatham) were issued in February. Pennrose,
LLC was awarded development rights for
both sites in July, with the Land Disposition
Agreement (LDA) for Main Street approved
in October and the Meetinghouse Road LDA
on February 4, 2025.

The Affordable Housing Trust (AHT)
acquired 1533 Main Street in January to
enhance development opportunities on the
adjacent Town parcel and purchased 558
Crowell Road in August for resale with an
affordability restriction. The Town issued
RFPs to acquire additional properties in
January, March, and August.

The Town updated its Housing Production
Plan (HPP) with consultant JM Goldson,
receiving $57,000 in grant funding. Follow-
ing extensive public engagement, the HPP
was approved in September and received
State approval in December.

Additionally, in November, Utile Archi-
tecture and Planning was selected to conduct
test fits for development scenarios at 127 Old
Harbor Road, with presentations to the Select
Board planned for early 2025.

The efforts noted above reflect the Town’s
dedication to responsible governance, finan-
cial stewardship, and community engage-
ment. As we move forward, we remain
committed to upholding the values and
priorities that define Chatham’s character.

Communication Initiatives - Town Website
and Social Media
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In 2024, the Town’s website recorded
670,018 views, with the most visited pages
being the home page, search page, Assessors
page, Online Services, and Jobs page. Users
spent an average of 1 minute, 26 seconds on
the site—well above the 50-second bench-
mark for strong engagement.

The Town’s social media presence
continued to grow, reaching 4,012 followers
on Facebook, with 394.4K content views and

a total reach of 533.5K. The Town launched
an Instagram account, gaining 575 followers
and 7.1K views to date. The Town’s X/
Twitter account maintained 305 followers,
while LinkedIn focused on showcasing staff
activities and achievements, reinforcing the
Town as an engaged and dynamic employer.
Departments such as Police, Fire, and
Community Services maintained additional
social media accounts, ensuring broad access
to critical emergency updates and educational
content on Town programs and services.

The Town Manager’s weekly e-newsletter,
The Mainsheet, reaches 1,589 direct sub-
scribers with an impressive 72% average
open rate and is also accessible through the
Town’s social media platforms.

Online Permitting/Services -

Online Services | Chatham, MA

The Building Division of the Community
Development Department implemented a
new cloud-based online permitting system,
OpenGov Citizen Services, enhancing
accessibility for staff and applicants.

This system allows for remote access to
permit information; processing, reviewing,
and issuing permits online; and direct
communication with staff, digital permit
approvals, and online inspection requests. In
2024, 1T staff expanded OpenGov to include
additional Health Division permits, including
the Short-Term Rental Registry. Links to the
system are available on the Town’s website,
under the Building, Conservation, and Health
Departments.

The Mooring Management Permit
Program, introduced in FY2022, continued
to streamline online renewals, with Mooring
and Waitlist Permits due by December 31st
each year.

Geographic Information Systems (GIS)
The Town’s GIS Division, led by the GIS
Planner, expanded data layers in 2024,
improving tracking for Water quality sample
stations, Airport traffic patterns, Coastal
development and FEMA updates, and Town
landings and neighborhood center districts.
These additions build on the existing GIS
foundation, which requires ongoing updates
to water mains, sewer lines, snow plowing

routes, and parcel layers. The Town also
acquired high-precision GPS equipment,
capable of providing centimeter-level
positioning data for exceptional accuracy.

Chatham TV

Rebranded in 2023, Chatham TV (Xfinity
Channel 1072) continues to offer live and on-
demand broadcasts, enhancing community
engagement and government transparency.

2024 Highlights

* 469 meetings recorded and archived

* 10,123 Live Stream and On-Demand views
¢ 13,632 YouTube views

* 12 episodes of Flash TV (Community Services)
* 3 episodes of Seafaring Stories (CFAL)

Special Productions

» Water Quality Monitoring Lab Interview —
Bob Duncanson & Greg Berman

* Live Stream: Sound Dunes Concert (Com-
munity Center, CFAL)

* Public Service Announcements:

* North Beach Best Practices

» E-Voting Information

* CFAL Nordic Walking

* First Night Chatham

* Town Meeting Preview Shows (Annual &
Special)

 Chatham Police Department | Youth
Academy Highlights

Backstage Episodes

* DPW Snow Removal Preparations — Tom
Barr

» Herring Run Restoration — Department of
Natural Resources

* Osprey Pole & Informational Kiosk —
Department of Natural Resources

* Harbormaster Navigational Buoys

« Shellfish Division Features:
-Upweller
-Quahog Ride-Along
-Oyster Cage Ride-Along
-Coastal Resources — Army Corps of

Engineers Dredge Murden

Through informational videos, live streams
of community events, and public service
content, Chatham TV continues to serve

as a key communication tool, ensuring the
public stays informed and engaged at their
convenience.

Renewable Energy, Electric Vehicles (EV),
Green Community Designation/Climate
Change

Chatham’s commitment to sustainability

is guided by General Bylaw Chapter 35 —
Energy Efficiencies in Procurement, updated
via Articles 57 and 58 at the 2021 Annual
Town Meeting. These bylaws establish a
framework for reducing the Town’s carbon
footprint by prioritizing net-zero emission
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designs in public buildings and transitioning
the municipal fleet to zero-emission vehicles.
Additionally, Chapter 130 — Climate Policy,
adopted at the same meeting, outlines the
Town’s objective of achieving net-zero
greenhouse gas emissions at the earliest
feasible time.

In 2024, the Town maintained full
operation of six photovoltaic (PV) installa-
tions, including at the former landfill, Water
Pollution Control Facility, Water Treatment
Plant, Police Department, Town Offices
Annex, and Fire Department. These systems
generated 2,422,321 kWh of power, offset-
ting 71% of municipal electricity demand and
yielding $497,455 in net benefits. Additional
Cape and Vineyard Electric Cooperative
(CVEC) “off-taker” agreements contributed
another $35,083, bringing the total energy
savings to $532,528. The Community Center
PV installation was nearly complete in 2024,
with activation expected in 2025. Plans for a
Police Department parking lot canopy with
PV panels remain under review.

Electric vehicle adoption continued with
three plug-in hybrid EVs in use and one
all-electric vehicle added for Community
Development. Two new EV charging stations
at the Town Annex support fleet vehicles,
while four Level II and four Level III char-
gers are slated for installation at the former
Eldredge Garage property in 2025. Streetlight
conversion to LEDs continues to yield budget
savings, with FY2026 projections remaining
at $22,500, reflecting efficiencies gained
since the 2015 program completion.

Chatham advanced its Green Communities
initiatives by completing LED lighting and
energy efficiency upgrades at the Water
Pollution Control Facility, DPW Complex,
and Center for Active Living. A major HVAC
conversion to an electric heat pump system
at the Eldredge Public Library is underway.
Staff will develop additional Energy
Conservation Measures (ECMs) to optimize
grant eligibility and incentives in 2025.

The Town continues its climate resilience
efforts through partnerships and strategic
planning. The Energy and Climate Action
Committee (ECAC) is completing a
CPA-funded salt marsh study and seeking
additional funds to expand town-wide. As
a Municipal Vulnerability Preparedness
(MVP) Community since 2019, Chatham has
received multiple Coastal Zone Management
(CZM) grants for climate adaptation projects,
including shoreline stabilization and salt
marsh restoration. With the current MVP
Plan expiring in 2025, the Town is pursuing
funding for MVP 2.0, which would bring an
additional $50,000 for adaptation efforts.
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The Town’s Multi-Hazard Mitigation
Plan was last updated in 2018 with an effort
by Town Staff and The Cape Cod Commis-
sion. Many of the Action Items identified
in the 2018 Plan are complete or ongoing
while others have been deferred for various
reasons. A memorandum of Agreement is
now in place for the Cape Cod Commission
staff to assist the Town on the update to the
2018 Plan which is expected to be complete
by the end of 2025.

Chatham maintains a Class 7 rating in
the National Flood Insurance Program’s
Community Rating System, providing a 15%
flood insurance discount to approximately
423 policyholders.

Waterfront Infrastructure Projects Status
In 2017, voters approved an $11.355 million
Capital Bond to fund multiple waterfront
projects, expected to be fully expended
by 2025. At the May 2024 Annual Town
Meeting (ATM), a proposed $11.4 million
Waterfront Bond failed to secure the required
two-thirds majority, despite 60% voter
support. Though the measure passed at the
ballot, funding was not secured. In response
to a Shellfish Advisory Committee request, a
Special Town Meeting (STM) in September
2024 approved $4 million (82% support) to
complete 90 Bridge Street. As of December
18, 2024, $4 million from the STM and
$2,322,753 from the 2017 Capital Bond
remain available.

Projects that remain unfunded from the
2024 Town Meetings include the Little
Mill Pond Pier replacement, Ryder’s Cove
Landing improvements, Barn Hill Land-
ing bulkhead replacement, and Fish Pier
walkway construction. These may return as
separate funding articles at future ATMs.

90 Bridge Street

Enhancing multi-use waterfront access, the
dredging (February 2024) and bulkhead con-
struction (November 2024) were completed
under budget, supported by a Seaport Grant
($1M), Waterways User Fees ($753,737.50),
and a State Dredge Grant ($30,012.50).

The next phase includes pier and float
installation (winter 2025) and restoration of
the historic Stage Harbor boathouse into a
shellfish upwelling facility. The total project
cost is $11,028,494, with $8,766,147 from
Town funds and $2,262,347 from external
sources, including $700,000 in CPA funds for
boathouse preservation.

Fish Pier

Completed work includes major repairs to
wharf structures, bulkheads, fuel tanks, and
pedestrian access. The final project — a
walkway separating public access from fish

offloading areas — is in design and permit-
ting. Costs are estimated to be $400,000.

Other Waterfront Projects
* Trap Dock Pier Shelter: Completed with ice
machine and cooler box.
* Ryder’s Cove Landing: Design and
permitting resumed for new floats, bulkhead,
and ramp replacement, with eelgrass surveys
completed (Fall 2024). Funded by $140,000
in Waterways User Fees (WUF); construc-
tion funding may be requested at 2026 ATM.
Little Mill Pond Pier: In design phase,
addressing coastal erosion, ADA accessibil-
ity, and resiliency. A $500,000 CPA funding
request for construction will be proposed at
2025 ATM.
Barn Hill Landing: Bulkhead is in poor
condition, with replacement needed in
3-5 years. Estimated $200,000 for design/
permitting at 2026 ATM and $2 million for
construction by 2027.

Future Considerations & Funding

* Crows Pond Ramp renovations are on
hold pending sea level rise assessments
but included in a FY25 CZM Coastal
Resilience Grant application.

« Jackknife Harbor Living Shoreline project
is permitted, with funding targeted for
FY26 CZM grant cycle.

 US Coast Guard Floats expansion remains
uncertain pending a Coast Guard site decision.

The Waterways User Fee fund (WUF) holds
$1.56M (Dec. 31, 2024), with $942,689.78
unallocated and an annual revenue of
~$250,000. Additional funding sources include
Seaport Economic Council grants, Saltonstall-
Kennedy aquaculture grants, CPA funding,
and ARPA/CZM resiliency grants. The Town
remains proactive in securing external funding
to lessen the burden on local taxpayers.

Through strategic investments, policy-
driven sustainability efforts, and proactive
climate resilience planning, Chatham remains
committed to reducing its carbon footprint,
enhancing energy efficiency, and safeguarding
its natural resources for future generations.

Personnel and Employee Engagement

The foundation of Chatham’s operational
success is not only sound financial manage-
ment but also the dedication and expertise of
our professional staff (Team Chatham!)

In 2024, Chatham bid farewell to four
longstanding members who retired: Harbor-
master Stuart Smith, Projects and Operations
Assistant Michele Clarke, Police Lieutenant
Andrew Goddard and Firefighter Kevin
Moore. Each of them leaves behind a lasting
legacy with the Town and their dedication is
remembered and appreciated.



Promotions

Crystal Keon: Wetlands Permitting Coordina-
tor, Jason Holm: Harbormaster, Sarah Harris:
Police Lieutenant, Christopher Merigan:
Police Sergeant, Sawyer Bengston: Projects
and Operations Assistant, Alexis Weglarz:
Department Coordinator, Council on Aging.

Succession planning continues as a top prior-
ity with 34% of our employee tenure ranging
from 11 to 40 years of service.

Human Resources facilitated the hiring/
placement process for 27 full-time and 112
seasonal positions in 2024. Given the season-
ality of Town operations, part-time seasonal
and intermittent staffing, constituting over
42% of the workforce, play a crucial role.
The hiring process resulted in the following
individuals filling year-round vacancies:

¢ Erich Finan: Transfer Station Gate
Attendant

¢ Michael McKeen: Parks & Grounds
Laborer

¢ Lisa Steele: Human Resources Administra-
tive Assistant

» Leanne Gay: Assistant Treasurer/Collector

¢ Donald Richardson: Parks & Grounds
Laborer

» Karen Chimwaza: Health Inspector

¢ Diane Nash: Adult Behavioral Health
Clinician

¢ Christine Boorack: Police Administrative
Assistant

« Kerri Kelly: Council on Aging Outreach
Coordinator

« Joseph Pagliaro: Police Officer

* Jordan Gagliardi: Police Officer

 Alexis Weglarz: Department Assistant,
Council on Aging

¢ Nicholas Cantella: Assistant Town
Accountant/Assistant Finance Director

e Christine O’Grady: Town Planner

* Catherine Ricks: Assistant Conservation
Agent

* Ellie Ward: Fire Administrative Assistant
(Part-Time)

* Josephine Fennell: Adult Supportive Day
Program Director

* Richard Spaulding: Police Officer

* David Caruso: Firefighter

* Kali Burnham: Firefighter

* Rebecca Santos: Transfer Station Gate
Attendant

» Matthew Eames: Parks & Grounds Laborer

Additionally, Bretten Fortin transitioned from
Transfer Station Gate Attendant to Parks

& Grounds Laborer. Retired EMS Captain
Mark Heller re-joined Team Chatham as
Emergency Management Deputy Director
(Part-Time).

A comprehensive list of all Town-paid staff,
including part-time, seasonal, and intermittent
employees, along with their annual compensa-
tion for 2024, can be found in the Financial
Reports within this Annual Report.

Food for Thought Employee Engagement:
In February 2023, an employee engagement
process was initiated, allowing a rotating
mix of ten to twelve attendees from various
departments/locations to interact directly
with the Town Manager and coworkers in
casual conversation, fostering connections
beyond their workspace. Employees were
encouraged to share their thoughts on being
part of Team Chatham, areas of improve-
ment, and suggestions for enhancing the
work environment. This initiative aimed to
provide employees with a platform to directly
voice their observations, facilitating collab-
orative efforts to strengthen the organization.
After almost a full year of the Food for
Thought program, over 100 employees have
participated.

As Town Manager, | am committed to my
professional development and also advocate
for Chatham’s interests and the broader
municipal management profession through
active participation in statewide committees.
I have served as a Governor appointment
to the Joint Labor-Management Committee
(JLMC) for Municipal Police and Fire
Contract Disputes since 2006 (reappointed
in 2023). Within the MA Municipal Manag-
ers Association (MMMA), I serve on the
Programming Committee and on the Women
Leading Government Committee (WLG) as
a founding member. Appointed by the Select
Board, I am the Chatham representative to
the Cape Cod Regional Transit Authority
(CCRTA), Cape Cod Municipal Health Care
Joint Purchase Group, and Cape Cod &
Islands Water Protection Fund (CCIWPF)
Board. In 2024, I received re-certification by
the International City/County Management
Association (ICMA) as a Credentialed City/
Town Manager since 2016.

I am grateful for the opportunity to serve
as your Town Manager. I extend my sincere
appreciation to the Select Board and Town
officials for their dedication, collaboration,
and strategic insights throughout the year.

I also want to recognize the countless
volunteers serving on Town committees and
community organizations whose leadership
and support enrich the services, programs,
and events that make Chatham such a special
community. A special acknowledgment goes
to Team Chatham for their professionalism
and teamwork each day. Together, we will
continue to uphold our community’s values
and advance initiatives that serve the best
interests of all.
Respectfully submitted,
Jill R. Goldsmith
Chatham Town Manager, ICMA-CM
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he Select Board and the Town Manager,

supported by our excellent employees
and the many volunteers serving on boards,
committees and commissions, work together
to deliver the best municipal services possible
for everyone — residents, taxpayers and
visitors alike. Our collective goal is meeting
community needs and maximizing the quality
of life in our idyllic seaside Town.

The Select Board functions as the
Executive Branch of Town government. We
are its chief policy making agency. At its
organizational meeting in May the Board
elected Michael Schell Chair, Dean Nicastro
Vice Chair and Shareen Davis Clerk. Jeff
Dykens and Cory Metters are the remaining
incumbents for 2024-2025.

In January, the Select Board implemented
a new, long-term strategy for establishing
goals and objectives. The result was six
specific and actionable Goals and Objec-
tives looking out over the next five years.
The vision for Chatham in 2030 is an
inclusive, engaged community with a focus
on environmental preservation, economic
health, responsible leadership, and a welcom-
ing atmosphere. The six specific Goals and
Objectives are these:

* Year-Round Housing: Add 200 affordable
housing units in five years, issue RFPs
for current properties, collaborate with
developers, support zoning initiatives, and
advance infrastructure projects.

* Educational Excellence: Support the
Monomoy Regional School District with
funding, innovative programs, and enroll-
ment growth.

¢ Local Economy: Develop a strategic plan
for a year-round economy, support new
businesses, expand markets, and partner
with institutions.

* Environmental Conservation: Integrate
climate change projections, promote coastal
resiliency, and protect natural resources.

* Water Management: Optimize wastewater
management, secure potable water supply,
promote private wells, and raise awareness
about water conservation.

e Community Needs: Ensure facilities and
programs for community connections,
recreational and cultural experiences, and
public health and safety.

Along with each goal, the Select Board
identified specific implementing objectives
which — taken together — emphasized col-
laboration, strategic planning, targeted action
and sustainability across all areas. The Select
Board reaffirmed these Goals and Objectives
in October.

Housing initiatives continued to be a
priority in 2024. Chief among them was the
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Chatham Select Board

Our collective goal is meeting
community needs and
maximizing the quality of life
in our idyllic seaside Town.

process leading to development designations
for the construction of affordable and attain-
able housing at 1533 Main Street in West
Chatham and the construction of affordable
housing at 0 Meetinghouse Road in South
Chatham. The Select Board has requested
the Affordable Housing Trust Fund Board
to present to it, for consideration, a draft
Request for Proposals for affordable housing
on the Town property on Stepping Stones
Road. The Select Board has requested and
will consider test fits for housing that could
be developed at 127 Old Harbor Road. The
Massachusetts Executive Office of Housing
and Livable Communities approved Cha-
tham’s 2024 Housing Production Plan (HPP),
including a comprehensive Housing Needs
Assessment (HNA), in December 2024. The
HPP was developed with public input and
leadership from the Affordable Housing Trust
and Community Housing Partnership over
the course of nine months beginning in Janu-
ary 2024. The HNA sets a comprehensive
and challenging action agenda for Chatham.
The HPP was adopted by the Planning Board
on September 23, 2024, and by the Select
Board on September 24, 2024.

This past year saw a continuation of
the Dr. Florence Seldin Preschool Family
Support Program assisting young families
with the cost of childcare for 3- and 4-year-
olds. The program pays up to $5,000 per
3-year-old and up to $10,000 per 4-year-old
for preschool education from approved
licensed providers. By providing financial
assistance for preschool and childcare, the
program ensures that all children in Chatham
have access to high-quality early childhood
education, regardless of their family’s
financial situation. Throughout the year, the
Select Board has been receiving reports and
monitoring capital planning and related repair
needs for the Monomoy Regional School
District. Particular attention is addressed to
the planning for siding replacement at the
Regional Middle School on Crowell Road,
as this is likely to require a substantial capital
investment in Fiscal Year 2026.

At the 2024 Annual Town Meeting (ATM),
there was a comprehensive proposal to
fund five waterfront infrastructure projects

deemed necessary for enhancing the Town’s
waterfront infrastructure, as consistently
recommended by our water-related commit-
tees. The proposal received majority approval
at the ATM as well as in the subsequent Town
election but did not receive the requisite
two-thirds majority. On motion from the
Shellfish Advisory Committee, the Select
Board convened a Special Town Meeting
(STM) in September to consider approving
funding for one of the five infrastructure
projects — the 90 Bridge Street project. The
STM approved the project overwhelmingly.
This will be a significant development of
Town-owned property for multi-use water-
front access. An important feature of the
project is the creation of a structure to house
a new shellfish upwelling facility, which will
enhance shellfish propagation. Historically,
our upweller system has been a sustainable
and reliable resource supporting quahog
harvest, contributing considerable value

to our economy. This project will not only
enhance a multimillion-dollar local industry
but will also enhance a reliable local source
of healthy food for Chatham residents, while
also bolstering the recreational and cultural
vitality of the shell fishing community. The
remaining waterfront infrastructure projects
are planned for presentation as individual
articles in future ATMs.

The 2023 ATM and a subsequent 2023
STM declined to approve a proposed new
CFAL facility in West Chatham. Early in
2024, together with the COA Board, the
Select Board began studying the feasibility of
renovations, addressing major deficiencies in
the existing facility and possible alternatives
making it more serviceable. The year-long
effort has resulted in a plan and design that
involves renovating and upgrading the facil-
ity to address its outdated design and enhance
its functionality, significantly improving its
capacity to meet current and future space and
programming needs. In particular, it provides
space for the new Ryder’s Cove Respite
Program providing adult supportive day care
in Chatham. Moreover, the inception, fund-
ing and implementation of this new CFAL
program is itself another 2024 accomplish-
ment speaking directly to the Select Board’s
goal of responding effectively to Chatham’s
community needs.

The Select Board devoted considerable
time and effort to two other infrastructure
projects in 2024. The first is discussion and
consideration of policy initiatives concern-
ing homeowner connections to the sewer
system upon receipt of orders from the
Board of Health. This has been supported
by input and recommendations from the
Water & Sewer Advisory Committee and the



Summer Residents Advisory Committee, as
well as other private groups of concerned
and engaged Chatham citizens. This has
been a more than two-year process and will
hopefully be concluded with policy decisions
from the Select Board in 2025.

The second infrastructure project is the
two-phase upgrade and improvement of
the Transfer Station on Sam Ryder Road.
Implementation of the first priority stage of
this Transfer Station Redesign Project began
in 2024. The second priority stage entails
accessibility upgrades to the facility neces-
sary for compliance with OSHA and other
Federal mandates and will be presented to
the 2025 ATM. Upon completion, this project
will provide Chatham with a safe, convenient
and efficient recycling and refuse repository
and will also provide employees with a safe,
comfortable and functional workplace.

Chatham is in the second year of a
five-year capital plan to provide required
accessibility to Town facilities in accordance
with the Americans with Disabilities Act of
1991 (ADA). In 2024 the Town dedicated
$433,000 of its American Rescue Plan Act
funds to a full renovation of the public
restrooms at the rear of the Town offices.
This project will afford improved wheelchair
access and entry, safer floorplans and new
appliances, fixtures, furnishings and hardware.

The Select Board met 49 times in 2024.
Its attention was required for a broad array
of policy, regulatory, resource allocation and
developmental issues. A very few representa-
tive matters — large and small — which came
before the Select Board include the following:

* Enactment of a new Tree Protection Bylaw

* Amendment of Chapter 100 of the General
Bylaws

* Traffic safety improvements

* Supervision, oversight and recruitment for
Town committees

* RFP and selection of new Town Counsel

* Nuisance dog complaints

* Policy enactment concerning encroach-
ments upon Town property

» Annual evaluation of the Town Manager

* Litigation regarding unsafe and unsanitary
conditions on a Town road

* Oversight of the major events hosted by the
Town through the course of 2024

As it does every year, in 2024 Chatham
hosted several major events which attract not
only the Chatham community but visitors
from around the Cape and beyond. Every one
of these is an occasion for Chatham to show
its unique character, spirit and welcoming
outreach far beyond its own borders. The
work, imagination and enthusiasm which
contribute to making these events so special

and so amazingly enjoyable come from
the heart of Chatham and its extraordinary
residents. Among those events are First
Night; the Airport Exhibition of Planes,
Trains and Automobiles; the July 4th parade;
Octoberfest; the Turkey Trot; the Christmas
Stroll; and the 12 Band Concerts every
summer. These events contribute to making
Chatham the very special place it occupies on
the Cape, in the Commonwealth and around
the World.
The Select Board is deeply appreciative
and indebted for the extraordinary work
of our very talented Town Manager, Jill
Goldsmith, our dedicated Communications
Manager, Shanna Nealy, and our tireless
Executive Assistant, Cathy Lewis. We are
also grateful and beholden to the hundreds
of volunteers who serve on boards, commis-
sions and committees and provide valuable
input, guidance and wisdom on the myriad
and complex issues the Town encounters.
Without the untold hours of hard work by our
citizenry and Town staff, the Select Board
would be at a loss.
Thanks to all for a constructive, productive
and successful 2024.
Respectfully submitted,
Michael Schell, Chair,

On Behalf of the Select Board

Town Clerk

n December 20, 2024, 1 celebrated my

30th year as an employee of the Town of
Chatham (my 23rd year as Town Clerk, and
my 29th year in the Town Clerk’s Office).
Presidential Election years are very difficult
with many regulations and requirements
that must be performed flawlessly. Assistant
Town Clerk Amy Burrow and Principal Clerk
Rachel Smith continued their incredible assis-
tance; I cannot thank them enough for their
meticulous hard work and support. Also, I
must thank our wonderful Election Inspectors
and the Chatham voters and residents for their
kindness towards the Town Clerk’s Office
and to me, throughout my many decades in
this organization. As one of the few town
employees who has been extremely fortunate
to have been raised, educated, and able to
continue to reside in our beautiful town, I am
extremely proud to represent my hometown
(and that of my ancestors) in my important
historical position of Town Clerk.

The Town Clerk position is one of the
oldest required public positions in local
government. Over the years, Municipal
Clerks have become the hub of government,
the direct link between the inhabitants of
their community and their government. The
Town Clerk wears many hats, two of which

include serving as the Historian of the Com-
munity and as the Chief Election Official
for the town. As Chief Election Official,

my responsibilities in these duties are to the
voters and to the Massachusetts Secretary of
State.

As the Town of Chatham’s duly appointed
Chief Election Official, this year (2024) I
conducted my 6th Presidential Election cycle
(previous years include 2004, 2008, 2012,
2016, and 2020). In my previous position as
Assistant Town Clerk, I assisted with two
Presidential Election cycles (1996 and 2000).

The VOTES Act, enacted in 2020 and
amended by Section 10 of Chapter 92 of the
Acts of 2022 created an influx of new regula-
tions related to Elections, which increased
the workload of the Town Clerk’s Office
immensely. Thankfully, this year we were
fortunate to be able to purchase a high-speed
address printer to manage the thousands of
Mail-In Early Vote ballots that we are now
required to mail to voters. This printer saves
us from manually labeling the outgoing Early
Vote envelopes (which require as many as
four labels for each voter per Election). This
new tool has proven to be invaluable to our
process.

Office activity during the calendar year
2024 included:

8 Planning Board applications, decisions,
etc. filed
Zoning Board of Appeals applications,
decisions, etc. filed
70 Doing Business Under An Assumed
Name Filings (DBA)
18 Gasoline Storage Permits Issued
5 Raffle Permits Issued
92 Marriage Intentions Filed
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Monies received at the Town Clerk’s Office
and paid to Treasurer:

Certifications and Other Miscellaneous Fees

$14,569.00
457 Dog Licenses & 42 Cat Licenses Sold
$12,684.00
3 Bylaw Violations Paid
(10 Violations Issued) $350.00
GRAND TOTAL $27,603.00

COMMISSIONERS TO QUALIFY -
OATHS OF OFFICE ADMINISTERED
In addition to performing their required statu-
tory duties within the Town Clerk’s Office,
the Town Clerk and Assistant Town Clerk
have also been appointed by the Governor

of Massachusetts the Special Designation of
“Commissioners to Qualify.”

Therefore, any individual chosen or
appointed by the Governor to an office within
the Commonwealth of Massachusetts (i.e.,
Justice of the Peace, Notary Public, Special
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Assistant to the Attorney General, etc.) is
required to take the “Oath of Office” before
two Commissioners to Qualify before they
may begin their service.

The Town Clerk and Assistant Town Clerk
administered the following number of Oaths
in 2024, 2023, and 2022:

2024 - 63
2023 43
2022 -8
VITAL RECORDS RECORDED

As recommended by the State Office of Vital
Records, only the number of births, mar-
riages and deaths recorded in the last three
years are listed:

Birth Comparison
28 recorded in 2024
24 recorded in 2023
20 recorded in 2022

Marriage Comparison
89 recorded in 2024
73 recorded in 2023
72 recorded in 2022

Death Comparison
163 recorded in 2024
164 recorded in 2023
178 recorded in 2022

DEMOGRAPHICS
Year-Round, Full Time Residents
were listed at the close of 2024
Registered voters were listed at the
close of 2024
were enrolled in the Democrat Party
were enrolled in the Republican Party
were registered as Unenrolled
(formerly termed “Independent”)

54 were enrolled in a “political
designation”

6,472
6,200

1,249
934
3,963

Eight (8) Voter Events were held during

2024; Minutes of eachon the following pages

1. Presidential Primary Election In-Person
Early Voting Saturday, February 24th &
from Monday February 26th to Friday,
March Ist

2. Presidential Primary Election Day -
Tuesday, March 5, 2024
3. Annual Town Meeting - Monday, May 13,
2024
4. Annual Town Election - Thursday, May
16,2024
5. State Primary Election In-Person Early
Voting Saturday, August 24th & from
Monday, August 26th to Friday, August
30,2024
6. State Primary Election Day — Tuesday,
September 3, 2024
7. State (Presidential) Election In-Person
Early Voting Saturday, October 19th &
Saturday, October 26th Monday, October
21st to Friday, October 25th Monday,
October 28th to Friday, November 1st
8. State (Presidential) Election Day — Tues-
day, November 5, 2024
Respectfully submitted,
Julie S. Smith, MMC/CMMC
Town Clerk

Town of Chatham — 4nnual Town Meeting Minutes — Monday, May 13, 2024, 6PM —
Chatham Middle School — 425 Crowell Road

Moderator William G. Litchfield
opened this Annual Town Meeting
at 6:00 p.m. There were 562 voters in
attendance, far exceeding our quorum of
100.

Present to assist the Voters were the fol-
lowing Election Officials: Assistant Town
Clerk Amy Burrow, Charleen Greenhalgh,
Louise Redfield, Diane Rowlings, Dee
Shippelhute, Jennifer Smith, Melanie
Taylor, and Robin Young.

On behalf of Town Clerk Julie S. Smith,
the Moderator read the “Constable’s
Return of Service”

Barnstable, ss: “Pursuant to the written
WARRANT, I have notified and warned
the inhabitants of the Town of Chatham
by posting attested copies of the same in
each of the Post Offices of said Town at
least fourteen days before May 13, 2024,
on March 26, 2024. John Proudfoot,
Constable.”

The Moderator introduced Stefanie
Farrell who provided CART (Com-
munication Access Real-Time Translation
Services) for the hearing impaired.
Stefanie types the voter’s words into a
stenographic machine which translates
the stenotype shorthand into English and
displays the voter’s words onto a large
screen at the front of the gymnasium.
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Members of Chatham Boy Scouts
Chatham Troop #71 and a Girl Scout
presented the flags and led the voters in
the Pledge of Allegiance.

The Moderator explained to the voters
that instead of hand counting votes, at this
town meeting we would again be using our
new electronic voting “clickers” to cast our
votes for most of the articles. He reminded
the voters that these clicker devices are
similar to and easier to operate than most
TV remote controls. In order to vote,
voters would simply press “Yes” in favor
or “No” in opposition on their keypad.
The Moderator then ran a few test votes to
ensure that voters were comfortable with
this new process.

The Moderator then asked the Voters to
observe a moment of silence to recognize
the Chatham residents who were former
town officers, employees and volunteers
who have passed away since our last
Annual Town Meeting: Helen E. Andrews,
Alfred Cristofori, Frances “Eve” Dal-
molen, Deborah S. Ecker, Ann Eldredge,
Elizabeth Eldredge, Richard Finnegan,
Mary Ann Gray, Robert Hessler, Richard
C. Hiscock, Priscilla “Pat” Ford, Carol
Garey, Paul R. Kelley, Norman Pacun,
Gordon B. Pratt, David Rauscher, and
Jackson C. Smith.

Resolution as read by Select Board
Chair Cory Metters: Resolved that the
Town Vote to adopt the following rules of
procedure for the Town Meeting of May
13, 2024.

A) The Moderator shall have the option
of reading each Article in the Warrant
verbatim or summarizing the subject
matter therein in general terms, at his
discretion.

B) Upon an Article having been disposed
of by vote, the Moderator shall enter-
tain a motion to reconsider said Article
or to accept a Resolution pertaining
to said Article only during the same
session during which said vote was
acted upon.

C) A motion to move the previous question
shall require a two-thirds vote and may
not be debated.

D) The Moderator shall not accept a
motion to move the previous question
by any person discussing the Article
until after an intervening speaker has
discussed the Article.

E) A non-voter may request the privilege
of addressing the meeting on a motion
made under any Article or Resolution
offered, the request to be granted by the
Moderator unless there is an objection



Article 3

Dept Date Vendor Description Amount
Transfer Station 06/02/2023 T.W. Nickerson, Inc Brush Dump Fee 115.00
Health 10/21/2022 Mass Association 2022 Certificate Program 40.00

Health Board
Police 04/26/23-06/30/23 James Hamilton Mileage Reimburse and 893.24
Conference

Recreation 06/10/2023 Comcast Television 83.75
Community 02/21/23-04/05/23 Jay Briggs Mileage Reimbursement 58.30
Development
DPW 03/24/2023 Arden Vehicle Maintenace 139.96

Total 1,330.25

by a voter. Upon objection, the Modera-
tor shall poll the meeting by voice or
count, at his discretion, and a majority
vote in favor shall entitle said non-voter
to address the meeting. However, the
Moderator may grant the privilege

of the floor to any non-resident Town
Department Head without necessity of
a vote.

F) The Moderator shall not entertain the
question of the presence of a quorum
at any point at which a motion to move
the previous question has already been
voted.

G) Speakers addressing the meeting shall
be limited to five (5) minutes within
which to present their remarks. The
Moderator will not recognize anyone
who has previously spoken on the
Article until all persons wishing to
address the meeting have had an
opportunity to speak. The Moderator
may exercise reasonable discretion in
enforcement of this rule.

The foregoing rules are not intended to
alter or change the traditional conduct of
the Town Meetings in Chatham except as
specifically stated above.

VOTE: YES: 462 NO: 23

Article 1 — Annual Town Election
To bring in their votes on one ballot to elect
the following Town Officers:

Two Select Board Members for three (3)
year terms

One Moderator for a three (3) year term
One Monomoy Regional School Commit-
tee (Chatham) Member for a three (3) year
term

One Chatham Housing Authority Member
for a five (5) year term

NO MOTION

Article 2 — Accept Annual Reports

To hear the reports of various Town Officers
and Committees and see what action the
Town will take relative to the appointment of

officers not chosen by ballot, or to take any
other action in relation thereto.(Select Board)

Motion: Cory Metters, Chair, Select
Board, moved that the Town Moderator
and Select Board be authorized to appoint
the necessary Town Officers whose
appointments are not otherwise provided
for, and that the Town hear and accept
the reports of various Town Officers and
committees as they appear in the Town
Report.

Explanation: The purpose of this Article

is to enable a Town Olfficer or committee
member to address the Town Meeting. The
Town's Annual Report is available on the
Town s website: www.chatham-ma.gov/561/
Warrants-Town-Reports-Documents-and-Poli
and at the Office of the Select Board/Town
Manager.

VOTE: Voice: So Voted Unanimously.

Motion: Cory Metters, Chair, Selectboard,
moved that the Town vote to include

the following Articles as one block for a
Consent Calendar Vote:

Article 3 - Prior Year Bills Payment
Appropriation

Article 6 — Consolidated Revolving Funds

Article 8 — Wood Waste Reclamation
Facility Enterprise Fund

Article 22 — Childcare Voucher Program

Article 24 — Stabilization Fund Appropriation

Article 25 — Other Post-Employment
Benefits (OPEB) Liability Trust Fund
Appropriation

Article 30 — Community Preservation
Committee Administrative Budget

Article 31 - Community Preservation Act
Fund Appropriations

VOTE: YES: 472 NO: 25

That is more than the requisite 4/5ths vote,
those articles have been adopted, declared
the Moderator.

Article 3 - Prior Year Bills Payment
Appropriation

To see if the Town will vote to appropriate
and transfer from Free Cash the sum of
$1330.25 to be expended for payment of
prior year bills. (Select Board)

Motion: Mike Schell, Select Board, moved
that the Town vote to appropriate and
transfer from Free Cash, the sum of
$1,330.25 for payment of the following
invoices:

Explanation: These invoices were received
after the close of the fiscal year. Per Mas-
sachusetts General Law Chapter 44, section
64, any prior year bill requires approval from
Town Meeting for payment.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0
Vote Required: Four-Fifths Majority

VOTE: CONSENT CALENDAR

Article 4 — FY2024 Budget Adjustments/
Transfers (Current Fiscal Year) —
(PLACEHOLDER)

To see if the Town will vote to raise and
appropriate or transfer from available funds
in the treasury a sum of money to balance
the following line items noted below within
the Fiscal Year Budget 2024 approved under
Article 10 of the 2023 Annual Town Meeting
and/or transfer to Special Revenue Funds for
the period beginning July 1, 2023 and ending
June 30, 2024 inclusive, or to take any other
action in relation thereto. (Select Board)

Motion: Jeffrey Dykens, Select Board,
moved that the Town vote to Transfer
from the sum of § to the
following Accounts:

Explanation: At the time of the closing of the
Warrant, no budget adjustments have been
identified. Should current year adjustments
be identified and require a vote of Town
Meeting, these will be presented to the Select
Board and Finance Committee for recom-
mendation and reported to the voters at Town
Meeting. The funding source would be Free
Cash or other available funds as these are
FY2024 adjustments, and the tax rate has
been set.

Select Board Recommendation:
Recommendation from Town Meeting Floor
Finance Committee Recommendation:
Recommendation from Town Meeting Floor

NO MOTION
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Article 6
Bassett House Revolving Fund
Balance Receipts Expenditures Balance
FY2023 $38,092.49  $3,000.00 50.00 $41,092.49
FY2024 $41,092.49  51,500.00 $269.40 $42,323.09
(Thru 12/31/2023)
Inspectional Services Revolving Fund
Balance Receipts Expenditures Balance
FY2023 $49,362.71 $54,074.22  599,957.66 $3,479.27
FY2024 $3,479.27 $22,919.36  520,720.00 $5,678.63
(Thru 12/31/2023)
Recycling Revolving Fund
Balance Receipts Expenditures Balance
FY2023 $734.20 $50.82 50.00 5785.02
FY2024 $785.02 50.00 50.00 5785.02
(Thru 12/31/2023)
Marconi Station Revolving Fund
Balance Receipts Expenditures Balance
FY2023 $27,976.99  S$47,726.99  513,995.80 $33,731.19
FY2024 $33,731.19  S$10,500.00 $3,513.00 $40,718.19
(Thru 12/31/2023)
Waterways User Fee Revolving Fund
Balance Receipts Expenditures Balance
FY2023 $1,440,196.41 $288,268.55 547,896.96 $1,680,568.00
FY2024 $1,680,568.00 $153,654.48 59,164.00 $1,825,058.48
(Thru 12/31/2023)

Article 5 — Fix Salaries — Elected
Officials

To fix salaries of elected Town officers for
the fiscal year beginning July 1, 2024 or to
take any other action in relation thereto.

Officer FY2022 Voted FY2023 Request
Moderator $ 1,200 $ 1,200
Select Board Member — Each
$ 4,000 $ 4,000
Chairman — Extra
$ 1,000 $ 1,000
(Select Board)

Motion: Dean Nicastro, Select Board,
moved that the Town vote to fix the
salaries of the elected Town officers

in accordance with the positions and
amounts in this Article. (with correction to
FY2024).

Explanation: In accordance with Massachu-
setts General Law, Chapter 41, Section 108,
salaries and compensation of elected officers
must be fixed annually by vote of the Town

at an Annual Town Meeting. This Article

fixes (sets) but does not appropriate these
salaries. Actual appropriation of funds for
these salaries occurs under Article 9 — Town
Operating Budget.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: YES: 450 NO: 25

Article 5 is adopted, declared the Moderator.

Article 6 — Consolidated Revolving
Funds

To see if the Town will vote to establish the
following spending limits for the fiscal year
commencing on July 1, 2024 with respect to
the Revolving Funds established by Chapter
37, Article I of the General Bylaws, or to take
any other action in relation thereto:

A) Bassett House Revolving Fund
No more than $8,000 shall be expended
from this fund during fiscal year 2025.

Article 7
Airport Revolving Fund
Balance Receipts Expenditures Balance
FY2023 $121,182.42 $110,133.88 5149,718.82 $81,597.48
FY2024 $81,597.48 $54,094.44  599,121.12 $36,570.80
(Thru 12/31/2023)
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B) Inspectional Services Revolving Fund
No more than $150,000 shall be expended

from this fund during fiscal year 2025.
C) Recycling Revolving Fund

No more than $5,000 shall be expended

from this fund during fiscal year 2025.
D) Marconi Station Revolving Fund

No more than $10,000 shall be expended

from this fund during fiscal year 2025.
E) Waterways User Fee Revolving Fund

No more than $1,000,000 shall be

expended from this fund during fiscal

year 2025. (Select Board)

Motion: Shareen Davis, Select Board,
moved that the Town authorize and
approve the Bassett House Revolving
Fund, Inspectional Services Revolving
Fund, Recycling Revolving Fund, Marconi
Station Revolving Fund, and Waterways
User Fee Revolving Fund spending limits
for Fiscal Year 2025 in the amounts listed
in Article 6 of the Warrant.

Explanation: The purpose of these revolving
funds is to segregate revenues generated by
each of these operations and to restrict use of
those revenues to the purpose for which they
are collected. As required by State statute, the
following is an accounting of these funds for
the prior fiscal year through December 31,
2023:

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: CONSENT CALENDAR

Article 7 — Airport Revolving Fund
Authorization

To see if the Town will vote to establish the
following spending limits for the fiscal year
commencing on July 1, 2024 with respect to
the Airport Revolving Fund established by
Chapter 37, Article I of the General Bylaws,
or to take any other action in relation thereto:

A) Airport Revolving Fund
No more than $150,000 shall be expended
from this fund during fiscal year 2025.
(Select Board)

Motion: Michael Schell, Select Board,
moved that the Town authorize and
approve the Airport Revolving Fund
spending limit for Fiscal Year 2025 in the
amounts listed in Article 7 of the Warrant.

Explanation: The purpose of a revolving
fund is to segregate revenues generated by

a specific operation and to restrict use of
those revenues to the purpose for which they
are collected. The Town Bylaw stipulates the



Article 9
FY2025 Town Operating Budget Overview

Proposed FY25

SUMMARY FY23 Actual FY24 Budget Budget

General Government 2,674,591 3,182,375 3,418,702
Public Safety 7,370,423 7,834,887 8,139,541
Community Development 907,822 1,056,642 1,114,441
Natural Resources 1,854,067 2,236,598 2,324,452
Public Works & Facilities 6,548,080 7,025,342 7,338,859
Community & Social Services 2,220,260 2,847,066 2,851,563
Employee Benefits 5,357,113 5,809,098 6,260,194
Insurance & FinCom Reserve Fund 821,240 950,228 1,077,876
Debt Service 6,335,496 7,148,305 7,559,711

Operating Budget Total 34,089,091 38,090,540 40,085,339

purpose(s) for which funds may be expended,
along with the authorization required. Chap-
ter 37 of the Bylaws requires all expenditures
be approved by an authorized Department,
Board, Committee, Agency, or Officer. For
this fund, the Airport Commission and Town
Manager shall be authorized to expend.
The expenditures are processed through the
accounting office and require approval of
the Finance Director and Town Manager. If
the total amount authorized in the article is
not expended, the balance remains with the
associated revolving fund.

This Revolving Fund is proposed at level
funded for FY2025 at a total authorization
limit of $150,000 based on anticipated
revenues, including the T-hangar lease
payments. This amount would cover expected
expenses and matching funds for anticipated
grants in FY2025. As required by State
statute, the following is an accounting of
this fund for the prior fiscal year through
December 31, 2023.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: YES: 376 NO: 99

Article 8 — Wood Waste Reclamation
Facility Enterprise Fund

To see if the Town will vote to raise and
appropriate $25,000 to operate the Wood
Waste Reclamation Facility Enterprise Fund.

Motion: Dean Nicastro, Select Board,
moved that the Town vote to raise and
appropriate $25,000 to operate the Wood
Waste Reclamation Facility Enterprise
Fund and to meet said appropriation the
Town raise $25,000 through lease revenue

or other funds available for appropriation.

Explanation: Town Meeting voted to adopt
Chapter 44, Section 53F 2 of the Massachu-
setts General Laws establishing an Enter-
prise Fund. An enterprise fund establishes a
separate accounting and financial reporting
system to support a specific business activity,
in this case the Wood Waste Reclamation
Facility. The current lease of the property
expires December 31, 2029.

One of the requirements of an enterprise
fund is that a budget must be adopted at
Town Meeting every year. The Wood Waste
Facility is leased out with annual revenue
at approximately 325,000 per year. The
revenue will be used to support groundwater
monitoring and other costs associated with
the operation of the facility.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: CONSENT CALENDAR

Article 9 — Town Operating Budget
To see if the Town will vote to raise and
appropriate and/or transfer from available
funds $40,085,339 for Town expenses and

Lease Revenue $25,000  charges, including without limitation of the
Operating Expenses $25,000 foregoing, debt and interest, wages, salaries,
(Select Board)  and expenses for operation of the Town’s
Article 10

FY2025 MRSD Operating Budget Overview

| EDuCATION

Operating Budgets (Expenses) ‘

PropPOSED FY2025
DESCRIPTION FY2023 FY2024 FY2025 BUDGET
VoTED VoTED REQUEST

[ [

‘ Monomoy Regional School District H

9,513,587 ||

9,710,449 | 10,308,940 || 10,308,940 |

departments and offices, all for the fiscal year
beginning July 1, 2024, and ending June 30,
2025 inclusive. (Select Board)

Motion: Cory Metters, Chair, Select
Board, moved that the Town vote to
appropriate the sum of $40,085,339 to
fund the Operating Budget for the Town
for the fiscal year beginning July 1, 2024
for the purposes and amounts designated
in the column titled “Proposed Budget
FY2025” of Article 9 of the Warrant and
to meet said appropriation, the Town raise
$39,112,179 through taxation; and transfer
$160,000 from the Waterways Improve-
ment Fund, $55,000 from the Wetlands
Protection Fund, $130,000 from the PEG
Cable Access Fund, $10,000 from Cem-
etery Perpetual Care Fund, $3,000 from
the Railroad Museum Fund and $615,160
from the Cape Cod Islands Water Protec-
tion Fund for Debt Service.

Explanation: A full explanation of this fund-
ing request and its fiscal context is provided
in Appendix B: Town Manager's Budget
Summary. The Regional Schools’ Operating
Budgets are not included in this Article and
are presented in Articles 10 and 13.

The FY2025 Operating Budget,
without the education assessments, totals
340,085,339 for an increase of $1,994,799 or
5.24% over the FY2024 Operating Budget.

At this time, the FY2025 Operating and
Capital Budget provide no change to the tax
rate of $3.57. Considering other warrant
articles, the projected tax rate is $3.75 — a
3.92% increase over FY2024, but not includ-
ing Town valuation.

Please visit the Budget Central section on
the Town s website for the Town Manager's
FY2025 Budget message and links to the
Budget Book: www.chatham-ma.gov/214/
Budget-Central. Town and Regional Schools’
budget details and financial documents past
and present can also be found there.

Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1
VOTE: YES: 452 NO: 49

Article 10 — Regional School Operating
Budget - Monomoy Regional School
District

To see if the Town will vote to raise and
appropriate a $10,308,940 for Chatham’s
share of the Regional Educational and School
expenses and charges, including without
limitation of the foregoing, debt and interest,
wages, salaries, and expenses for operation
of the Monomoy Regional School District for
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the fiscal year beginning July 1, 2024, and
ending June 30, 2025, inclusive.
(Select Board)

Motion: Jeffrey Dykens, Select Board,
moved that the Town vote to appropri-
ate the sum of $10,308,940 to fund the
Operating Budget for the Monomoy
Regional School District for the fiscal year
beginning July 1, 2024 for the purposes
and amounts designated in the column
titled “Proposed Budget FY2025” of
Article 10 of the Warrant and to meet said
appropriation, the Town raise $10,293,940
through taxation; and transfer $15,000
from the Educational Cable Access Fund.

Explanation:This article seeks funding
for Chatham s obligation to the Monomoy
Regional School District as a separate
“assessment” within the Town's budget. For
FY2025, the article presented represents an
increase in the assessment of 6.2% (598,491)
over FY2024. In 2022, Town Meeting
amended the Regional Agreement where
each member town funds its own elementary
school; for FY2025 the amount for CES
is $1,921,698. The total School Budget of
846,511,471 is an increase of 4.8% over
the FY2024 budget, while maintaining all
existing services and programs. This article
funds the Chatham portion of the Monomoy
Regional School District as voted by the
Monomoy Regional School Committee on
March 14, 2024.

Select Board Recommendation:

Approve 5-0-0
Finance Committee Recommendation:

Approve 8-0-0
VOTE: YES: 453 NO: 41
Article 11 — Monomoy Regional School
District - PEG Fund Transfer Request
To see if the Town will vote to appropriate
and transfer from the Educational Cable
Access Fund the sum of $41,603 for the
purpose of funding the installation of Fiber
cables and equipment to connect the gym and
the planned press box and the installation of a
Public Address system for the press box and
field, or to take any other action in relation
thereto. (Select Board)

Motion: Jeffrey Dykens, Select Board,
moved that the Town vote to appropriate
the sum of $41,603 and to meet this appro-
priation, that it transfer from available
funds from the Educational Cable Access
Fund for the purpose of funding the
equipment and installation of Fiber cables
and PA system for the planned press box,
located at the Monomoy Regional High
School (MRHS).

Explanation: This capital expenditure for
equipment at the Monomoy Regional High
School is funded by the Educational Cable
Access Program Receipts (Public, Educa-
tional, Government [PEG} Access Funds)
Reserved for Appropriation Account which
requires a vote of the legislative body. The
cost is split between the Town of Chatham
and the Town of Harwich based on the capital
assessment percentages in the regional
agreement. The total projected project cost

is $179,557. This purchase includes equip-
ment, installation of Fiber cables, to connect
the gym and the planned press box. This
would provide internet access and enable
students to broadcast the games and events
from the control room without transporting
transmission equipment to the gym/press box.
Equipment and installation of a PA system
for the press box and field. The balance in the
Educational Cable Access RRFA is $766,041
as of December 31, 2023; this fund can only
be used for Education cable access purposes
and is not available for “Public” or “Gov-
ernment” cable related expenses.

Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-0

VOTE:VOICE: Article 11 was passed by a
voice vote, declared the Moderator.

Article 12 — Monomoy Regional School
District’s Capital Borrowing Authoriza-
tion for Monomoy Middle School Siding
and Trim Replacement Project

To see if the Town will vote to approve of
the $2.5 million dollar debt authorized by the
Monomoy Regional School District to pay
costs of renovating and reconstructing the
exterior siding of the Monomoy Regional

Article 13
FY2025 CCRTHS School Operating Budget Overview

| EDUCATION

PROPOSED
DESCRIPTION FY2023 FY2024 FY2025 BuDGET FY2025
VOTED VOTED REQUEST

Operating Budgets (Expenses) ‘

‘ Cape Cod Regional Technical H.S. H

324,239 \

376,103 H 575,479 \ 575,479 \

22

Middle School, including the payment of all
costs incidental and related thereto, or to take
any other action relative thereto.

Motion: Jeffrey Dykens, Select Board,
moved that the Town approve the $2.5
million dollar debt authorized by the
Monomoy Regional School District to pay
costs of renovating and reconstructing the
exterior siding of the Monomoy Regional
Middle School, including the payment of
all costs incidental and related thereto.

Explanation: The Monomoy Regional School
District School Committee plans to vote for a
debt exclusion in the amount of $2.5 million
to replace the siding and trim at Monomoy
Regional Middle School and is required

to provide notification to each Town. The
District requested that both Towns place an
article on each Annual Town Meeting war-
rants to approve such. Chatham's estimated
share, with design costs included in the
FY2025 Monomoy Regional School District
Budget assessment for Chatham which was
based on foundation enrollment and project
borrowing repayment beginning in FY2026,
is $49,779 for twenty years (Harwich's share
is $166,221). The District would incur the

full cost of the borrowing and include the

debt payments as part of each Town s annual
assessment.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 7-0-0

VOTE: YES: 460 NO: 40

Article 13 — Regional School Operating
Budget - Cape Cod Regional Technical
High School

To see if the Town will vote to raise and
appropriate the sum of $575,479 for
Chatham’s share of the Regional Educational
and School expenses and charges, including
without limitation of the foregoing, debt and
interest, wages, salaries, and expenses for
operation of the Cape Cod Regional Techni-
cal High School for the fiscal year beginning
July 1, 2024 and ending June 30, 2025
inclusive. (Select Board)

Motion: Dean Nicastro, Select Board,
moved that the Town vote to appropriate
the sum of $575,479 to fund the Operat-
ing Budget for the Cape Cod Regional
Technical High School for the fiscal year
beginning July 1, 2024 for the purposes
and amounts designated in the column
titled “Proposed Budget FY2025” of
Article 13 of the Warrant and to meet said
appropriation, the Town raise $575,479
through taxation.



Explanation: This article requests funding
for Chatham's obligation to the Cape

Cod Regional Technical High School as a
separate “assessment” within the Town's
budget. Compared to FY2024, the FY2025
budget reflects an increase of $199,376 for
Cape Tech as voted by the CCRTHS School
Committee. The budget covers costs for
twenty (20) Chatham students (vs. thirteen
in FY2024) and includes the debt service,
8173,197, for the new school building.

Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: YES: 474 NO: 30

Article 14 — Collective Bargaining
Agreement Settlements

To see if the Town will vote to raise and
appropriate or transfer from available

funds in the treasury a sum of money to
fund compensation and/or other cost-items
resulting from collective bargaining contract
settlements with the Chatham Dispatchers
Union, New England Police Benevolent
Association Local 115; Chatham Sergeants
and Patrol Officers Union MCOP Local 294;
Chatham Permanent Firefighters Local 2712
International Association of Fire Fighters;
Chatham Municipal Employees Association;
and/or Chatham Managers Association, or to
take any other action in relation thereto.

(Select Board)

1) I move that the sum of $
be raised and appropriated to fund salary
increases and other cost-items resulting
from contract settlements by and between
the Town of Chatham and the Chatham
Dispatchers Union, New England Police
Benevolent Association Local 115 in the
amount of § , and to authorize
the Town Accountant to allocate such
sums to the appropriate operating budgets,
and to meet this appropriation, the Town
raise $ through taxation.

2) I move that the sum of $
be raised and appropriated to fund salary
increases and other cost-items resulting
from contract settlements by and between
the Town of Chatham and the Chatham
Sergeants and Patrol Officers Union
MCOP Local 294 in the amount of
$ , and to authorize the Town
Accountant to allocate such sums to the
appropriate operating budgets, and to
meet this appropriation, the Town raise
$ through taxation.

3) I move that the sum of $
be raised and appropriated to fund salary

increases and other cost-items resulting
from contract settlements by and between
the Town of Chatham and the Chatham
Permanent Firefighters Local 2712 Inter-
national Association of Fire Fighters in the
amount of § , and to authorize
the Town Accountant to allocate such
sums to the appropriate operating budgets,
and to meet this appropriation, the Town
raise $ through taxation.

4) I move that the sum of §
be raised and appropriated to fund salary
increases and other cost-items resulting
from contract settlements by and between
the Town of Chatham and the Chatham
Municipal Employees Association
(CMEA) in the amount of § ,
and to authorize the Town Accountant to
allocate such sums to the appropriate oper-
ating budgets, and to meet this appropria-
tion, the Town raise $ through
taxation.

5) I move that the sum of $
be raised and appropriated to fund salary
increases and other cost-items resulting
from contract settlements by and between
the Town of Chatham and the Chatham
Managers Association (CMA) in the
amount of $ , and to authorize
the Town Accountant to allocate such
sums to the appropriate operating budgets,
and to meet this appropriation, the Town
raise $ through taxation.

Motion: Cory Metters, Chair, Select
Board, moved:

1) I move that the sum of $30,000 be
raised and appropriated to fund salary
increases and other cost-items result-
ing from contract settlements by and
between the Town of Chatham and
the Chatham Dispatchers Union, New
England Police Benevolent Association
Local 115 in the amount of $30,000, and
to authorize the Town Accountant to
allocate such sums to the appropriate
operating budgets, and to meet this
appropriation, the Town raise $30,000
through taxation.

2) I move that the sum of $172,000 be
raised and appropriated to fund salary
increases and other cost-items result-
ing from contract settlements by and
between the Town of Chatham and the
Chatham Sergeants and Patrol Officers
Union MCOP Local 294 in the amount
of $172,000, and to authorize the Town
Accountant to allocate such sums to the
appropriate operating budgets, and to
meet this appropriation, the Town raise
$172,000 through taxation.

3) I move that the sum of $268,000 be
raised and appropriated to fund salary
increases and other cost-items result-
ing from contract settlements by and
between the Town of Chatham and the
Chatham Permanent Firefighters Local
2712 International Association of Fire
Fighters in the amount of $268,000, and
to authorize the Town Accountant to
allocate such sums to the appropriate
operating budgets, and to meet this
appropriation, the Town raise $268,000
through taxation.

For a total of $470,000.

Explanation: This is a placeholder article
for collective bargaining agreements that
expire on June 30, 2024, which are in current
union negotiations IF funding is needed for
ratification. Funding for these Agreements
was not included in the FY2025 proposed
operating budget under Article 9.

Collective Bargaining Agreements are
posted on the Town s website www.chatham-
ma.gov/546/Town-Employee-Contracts-
Forms-Informatio and available for public
review in the Office of the Select Board/ Town
Manager at 549 Main Street.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 8-0-0

VOTE: YES: 462 NO: 38

Article 15 — Water Department Operat-
ing Budget

To see if the Town will vote to raise and
appropriate and/or transfer from available
funds $4,399,250 necessary for expenses
and charges, including without limitation

of the foregoing, debt and interest, wages,
salaries, and expenses for operation of the
Town Water Department for the fiscal year
beginning July 1, 2024 and ending June 30,
2025 inclusive. (Select Board)

Motion: Michael Schell, Select Board,
moved that the Town vote to appropriate
$4,399,250 for direct costs, and further
that an additional $400,000 be transferred
to the General Fund to be applied to over-
head and indirect costs associated with
the Water Department Operating Budget
of the Town for the fiscal year beginning
July 1, 2024, for the purposes and in the
amounts designated in the column titled
“Proposed Water Budget FY2025” of
Article 15 of the Warrant and to meet said
appropriation, the Town raise $3,999,250
through water receipts and raise $400,000
through taxation for a total of $4,399,250
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Article 15

WATER FUND

Water Budget

Description FY2023 Actual FY2024 Voted Fy2025 FY2025
Request Proposed

Water Costs |

Operating H H ‘ ‘
Salaries | $205,614 || $244,014 | $273,732 | $273,732
Expenses | s1888373 H $2,213,550 || $2,200,500 || $2,200,500 |

Sub-total Operating $2,093,987 $2,457,564 $2,474,232 $2,474,232

__l___

Principal H $800,789 H $809,215 [ $1,197,511 } $1,197,511 |
Interest — Long-term H $254,792 H $228,019 \ $347,576 \ $347,576
Interest — Short-term I H $100,000 || $50,000 | $50,000

Subtotal Debt $1,055,581 $1.595,087 1,595,087

Total Water Direct Costs $3,149,568 $3,594,798 $4,069,319 $4,069, 319

Overhead Indirect Costs H

$307,993 ||

$318,773 || $329,930 | 329, 930

Overhead — Rate Payback for Betterments H

Ll | |

Subtotal Overhead $307,993 ‘ $318,773 $329,930 $329,930

Water Operating Budget ‘ $3,913,571 $4,399,250 $4,399,250

Explanation: The FY2025 Water Depart-
ment budget is directed towards continuing
to improve the quality of water provided,
customer service, and providing a high
level of reliability to the water supply and
distribution system to ensure the Town has
safe drinking water and the required flows
for fire suppression.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 7-0-2

VOTE: VOICE: So Voted Unanimously,
declared the Moderator.

Article 16 — Five Year Capital Improve-
ments Plan Authorization — FY2025
Capital Budget

To see if the Town will vote to appropriate
and transfer from available funds $2,417,220
to be expended for capital projects, equip-
ment, and expenses. (Select Board)

Motion: Jeffrey Dykens, Select Board,
moved that the Town vote to appropriate
$2,417,220 for the purpose of funding the
FY2025 Capital Budget in the column
titled “FY2025 Proposed” of Article 16 of
the Warrant and to meet said appropria-
tion, the Town transfer $2,204,000 from
Free Cash, $80,000.47 from Waterways
Improvement Fund, $20,000 from the
PEG Cable Access Fund, $25,000 from

Article 16
FY2025 Capital Budget Overview

Descriotion FY2024 FY2025 FY2025
P Actual Request Proposed

CAPITAL PROGRAM & BUDGET
SUMMARY

 General Government | $390,000 | 500,000 | 400,000 |
| Public Safety | $24000 | 325,000 | 174,720 |
' Community Services | 0] 506,291 | 200,000 |
 Natural Resources | $395,000]| 1,120,000 || 195,000 |
' Public Works (without Water) | $1,490,000 | 6,226,000 || 710,000 |
| Equipment | $1,159,000 | 1,816,200 || 737,500 |

Total Town Funded Capital Budget $3,674,000 10,493,491 2,417,220
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Sales of Graves and lots Fund, $88,219.53
from prior year articles; $21,998 ART 14
ATM 2002, $24,344 ART 7 ATM 2003,
$13,073 ART 13 ATM 2015, $1,000 ART 30
ATM 2022, $7,394.80 ART 31 ATM 2004,
$12,508 ART 11 ATM 2017, $5,001.73 ART
16 ATM 16, $2,900 ART 14 ATM 2020.

Explanation: Items in the Capital Improve-
ment budget fall into the categories of
maintenance projects (not ongoing mainte-
nance), equipment, and new projects within
the range of $10,000-3250,000. These items
are deemed necessary to provide essential
services in a safe and efficient manner and
can be initiated July 1 or shortly thereafter.
Where possible we have identified items that
contribute to workplace safety, and or to
items to increase efficiency of operations.
The Capital Plan presented represents 5.57%
of the Operating Budget, in adherence to

the Town s Financial Policies. There is no
reliance on the tax levy for the FY2025
Capital Budget. Please refer to Appendix F
for details specific to FY2025 appropriations
and the five-year plan as a whole.

Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1

VOTE: YES: 446 NO: 45

Article 17 — Capital Project — Transfer
Station Improvements

To see if the Town will vote to appropriate
$2,900,000 for the purpose of paying costs
associated with, redesign, renovation,
construction, and equipping the Town’s
Transfer Station located at 97 Sam Ryder
Road, and for the payment of all other costs
incidental and related thereto, and that to
meet this appropriation, the Treasurer, with
the approval of the Select Board, is hereby
authorized to borrow said amount under

and pursuant to Chapter 44 Section 7(1), or
pursuant to any other enabling authority, and
to issue bonds or notes of the Town therefore;
provided however that borrowing authorized
hereunder is contingent upon passage of a

so called debt exclusion referendum vote
pursuant to Chapter 59, Section 21C of the
General Laws (Proposition 2 %), and further,
that the Select Board is authorized to apply
for and accept any grants or contributions
that may be available toward the cost of

said project from the Federal Government,
the Commonwealth of Massachusetts or
otherwise. Any premium received by the
Town upon the sale of any bonds or notes
approved by this vote, less any such premium
applied to the payment of the costs of issu-
ance of such bonds or notes, may be applied



Article 17
Total Project Budget — Cost Estimates for Phases | and Il
Tasks Costs Balance

Funding Approved at 2023 ATM $4,820,000 $4,820,000

Remaining from Design $215,000 $5,035,000

IAvailable for all Phases of Construction $5,035,000

Phase Il (Priority 1) Bid - Awarded $3,852,330 $1,182,670

Phase Il Administrative Costs (OPM, Const Admin, $295,000 $887,670

etc.)

New Estimate for Phase | $3,100,000 ($2,212,330)
Tipping Floor Rehab (Phase Ill) $305,000 (52,517,330)
10% Contingency $340,500 ($2,857,830)

Funding Borrowing Request to Complete all Phases $2,857,830

of Construction

Total Requested $2,900,000

to the payment of costs approved by this vote
in accordance with Chapter 44, Section 20
of the General Laws, thereby reducing the
amount authorized to be borrowed to pay
such costs by a like amount; or to take any
other action in relation thereto. (Select Board)

Motion: Cory Metters, Chair, Select
Board, moved that $2,900,000 be appro-
priated for the purpose of paying costs
associated with, redesign, renovation,
construction, and equipping the Town’s
Transfer Station located at 97 Sam Ryder
Road, and for the payment of all other
costs incidental and related thereto, and
that to meet this appropriation, the
Treasurer, with the approval of the Select
Board, is hereby authorized to borrow said
amount under and pursuant to Chapter
44 Section 7(1), or pursuant to any other
enabling authority, and to issue bonds

or notes of the Town therefore; pro-

vided however that borrowing authorized
hereunder is contingent upon passage of a
so called debt exclusion referendum vote
pursuant to Chapter 59, Section 21C of
the General Laws (Proposition 2 '3), and
further, that the Select Board is authorized
to apply for and accept any grants or
contributions that may be available
toward the cost of said project from the
Federal Government, the Commonwealth
of Massachusetts or otherwise.

Explanation: This project is the continuation
of efforts funded by the May 2023 Annual
Town Meeting (Article 27) towards the
reconstruction of the recycling area at the
Transfer Station (a.k.a. Phase I). The Town
of Chatham is proposing various upgrades to
the Transfer Station located at 97 Sam Ryder
Road including a new residential drop-off’
area and rehabilitation of the concrete floor
in the Tipping Building. The overall goal of

Phase I - Recycling Area Schematic
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the project is to increase facility efficiency
and safety for Transfer Station users and
employees. This project was divided into two
phases in order to be sensitive to budgeting
and to accommodate the continuity of
operations at the Transfer Station. The first
priority (Phase Il) for the new garage/stor-
age building with employee areas has been
awarded to the general contractor and is
currently under construction.

Redevelopment of the residential drop-off’
area, Phase I, will include new asphalt
pavement, concrete pads, trash/recycling
compactors, parking areas, retaining walls,
and other features. The new residential
drop-off area will provide residents with a
convenient location for disposal of recyclable
materials and the Swap Shop will be relo-
cated to a more accessible location and will
have its own dedicated parking lot. Traffic
patterns will be reorganized to make more
effective use of the space. Transfer Station
employees will be provided with a new scale
house with a restroom to increase efficiency
of weighing in/out users and the analog scale
will be upgraded to a digital platform. The
concrete Tipping Floor will also receive a
new concrete surface which will reduce both
physical and sanitary hazards to employees
and allow for better odor control which will
reduce negative impacts to nearby residents.

The public accessibility and workplace
safety improvements associated with Phases I
and II are necessary to bring the Transfer Sta-
tion into compliance with Occupational Safety
and Health Administration (OSHA) standards
and other Federal mandates for accessibility
under the Americans with Disabilities Act
(ADA) and the State Architectural Access
Board (AAB) standards. The required changes
address deficiencies and safety for all users
and Town employees allowing people of all
abilities to utilize this facility, by creating the
necessary access ramps, improved lighting,
handrail modifications/replacements for
fall protection, protection from vehicles,
reconfiguring of existing compactor and
container chutes, and drainage improvements
to mitigate slips/trips and flooding hazards.

The additional funding appropriated under
this article and the subsequent ballot Ques-
tion 1 will complete all phases of the Transfer
Station improvement project initiated in 2019.

Select Board Recommendation:
Approve: 4-0-0
Finance Committee Recommendation:
Approve: 7-2-0
Vote Required: Two-Thirds Majority

VOTE: YES: 311 NO: 185

That is not a 2/3rds vote, Article 17 does not
pass, declared the Moderator.
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Article 18 - Capital Bond — Waterfront
Infrastructure Projects

To see if the Town will vote to appropriate a
sum of money for paying costs of the design,
renovation, and construction of various
projects involving waterfront [infrastructure
and facilities, including landings and land
acquisition costs and facilities, and for the
payment of all other costs incidental and
related thereto; to determine whether this
appropriation shall be raised by taxation,
borrowing or otherwise; or to take any other
action relative thereto provided, however,
that the borrowing authorized hereunder is
contingent upon passage of a so called debt
exclusion referendum vote pursuant to G.L.
.59, §21C (Proposition 2 '%2); or to take any
other action in relation thereto.(Select Board)

Motion: Shareen Davis, Select Board,
moved that the sum of $11,400,000 is
hereby appropriated for the purpose of
paying costs of design, renovation, and
construction of various projects involving
waterfront infrastructure and facilities,
including landings and land acquisition
costs and facilities, and for the payment
of all other costs incidental and related
thereto, and that to meet this appropria-
tion, the Treasurer, with the approval of
the Board of Selectmen, is hereby autho-
rized to borrow said amount under and
pursuant to Chapter 44 Section 7(1), or
pursuant to any other enabling authority,
and to issue bonds or notes of the Town
therefore; provided however that borrow-
ing authorized hereunder is contingent
upon passage of a so called debt exclusion
referendum vote pursuant to Chapter 59,
Section 21C of the General Laws (Proposi-
tion 2 %), and further, that the Board of
Selectmen is authorized to apply for and
accept any grants or contributions that
may be available toward the cost of said
project from the Federal Government,
the Commonwealth of Massachusetts or
otherwise.

Explanation: The Town of Chatham boasts

a rich maritime history and looks forward

to continuing this tradition. Access to water,
essential for both recreational and commer-
cial endeavors, is integral to our community s

identity. A robust infrastructure supporting
this access is crucial to preserving and
enhancing the culture of our community and
sustaining the Blue Economy.

The Town maintains a variety of water-
front facilities, ranging from simple Town
landings to complex, multi-use facilities such
as Old Mill Boatyard and the Municipal
Fish Pier. These facilities play a critical
role in supporting year-round commercial
operations, hosting one of the largest
near-shore fin-fisheries in New England
and a shellfishery with multimillion-dollar
worth of landings. In 2023 alone, the Town
issued approximately 2,200 private mooring
permits, over 500 slip/mooring permits
to local marinas, and approximately 400
Waterway s User Permits. In addition to
the heavy use waterfront facilities receive
from multiple user groups, these facilities
are constantly exposed to marine weather
conditions, resulting in an ongoing need for
maintenance and replacement. Moreover, the
Town's waterfront infrastructure experiences
the additional challenge of adapting to
impacts from sea level rise, coupled with an
increased severity and frequency of storms.
Increasing the resilience of waterfront assets
is crucial in ensuring their sustainability
amidst evolving environmental conditions.

The 2017 Annual Town Meeting approved
an $11.3M Capital Bond Article for renova-
tions and improvements for various water-
front infrastructure projects. This funding
was instrumental in enabling several projects
to be completed and move seamlessly
through design/permitting and into construc-
tion. Inflation and Covid supply chain
issues resulted in widespread cost increases
in the construction industry, however, the
Bond provided the opportunity to complete
projects, without delays, and in the most cost-
effective manner with contractors already
on-site resulting in significant cost savings
to the Town. Several important projects
were completed at the Fish Pier including
replacement of the observation deck, replace-
ment of the fuel tanks and dispensers, new
interior building columns, replacement of the
South Jog bulkhead, extensive electrolysis
protection, new deck and stairway at the
Wharfinger Building, Barcliff Ave. Ext.

Article 18
90 Bridge-

Remainder of 90 Bridge - Final  Fish Pier Little Mill

Piers/Floats Phase Walkway Pond Pier Ryders Cove Barn Hill Landing
FY 2025 $1,900,000 $2,600,000 $700,000
FY 2026 $700,000
FY 2027 $3,500,000
FY 2028 $200,000
FY 2029 $1,800,000

Total
Total Requested|  $1,900,000 |  $2,600,000 | $700,000 | $700,000 [ $3,500,000 [ $2,000,000 |$11,400,000
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safety improvements and new sidewalk, and
several utility and electrical improvements
and coastal resiliency upgrades. The Trap
Dock Pier was completed in 2020 and a new
“shelter” for protection of seafood product
was constructed in 2023 augmented by an ice
machine and cooler box.

Following the Select Board initial
endorsement of the 90 Bridge Street
Project, subsequent presentations consis-
tently highlighted that the conceptual design
(2019), 35% preliminary design (2021), and
the current 90% design (2024) all adhere
to the approved Master Plan's site plan
footprint. Permitting has been finalized and
the Town has moved to implementation,
with dredging completed in February 2024
and installation of the bulkhead planned for
spring 2024. However, as of 03/01/24, the
remaining balance of the 2017-2022 Bond
stood at $2,271,783, which is insufficient to
cover the remaining phases of the 90 Bridge
Street project and other essential waterfront
projects for recreational boaters and the
commercial fleet.

Sustaining and enhancing waterfront
facilities to meet both current and future
demands presents an ongoing funding
challenge. As part of the yearly budget
process, staff develops a 5-year Capital Plan.
The waterfront Capital Plan developed for
the FY2025 Budget identified an additional
811,400,000 for waterfront infrastructure
projects, for the period FY2025-2029.
Projects consist of diverse initiatives such as:
replacing the Little Mill Pond Pier, improve-
ments at Ryders Cove Landing including
new floats and replacement of the bulkhead
and ramp, bulkhead replacement at Barn Hill
Landing, completion of the walkway at the
Fish Pier, continuation of the improvements
sought for 90 Bridge Street including new
piers and floats, along with the return and
repurposing of the historic Stage Harbor
boathouse as the new shellfish upwelling
facility. This strategic investment aligns
with the Town's commitment to ensuring the
longevity and functionality of our waterfront
for the benefit of our community.

Given the magnitude of the identified need
and the timelines involved in engineering,
permitting, and construction authorization
of another omnibus Capital Bond article
ensures a stable funding mechanism to allow
projects to go forward efficiently and in the
most cost-effective manner. As with the 2017
Waterfront Bond, projects funded under a
Capital Bond authorization would not go
forward until the project has been prioritized,
vetted within the community by various
waterway advisory committees, the public,
and the Select Board at each phase.



The Town will continue to seek grants to
offset Town funding as was recently done
for 90 Bridge Street, which has received
$1.295M in grants from the Seaport Eco-
nomic Council. Establishment of the previous
omnibus capital bond was instrumental in the
Town receiving these and other grants that
require confirmation of a local cost-share of
project costs. Recognizing the overall funding
need and need for a sustained source of
funding, the Town also adopted the Waterway
User Fee which generates approximately
$250,000 annually specifically for waterfront
capital infrastructure needs.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 6-3-0
Vote Required: Two-Thirds Majority

VOTE: YES: 314 NO: 213

That is not a 2/3rds vote, Article 18 does
not prevail, declared the Moderator.

Article 19 - Water Capital — Water
Mains

To see if the Town will vote to appropriate
and transfer from available funds of the
Water Department the sum of $500,000 for
design and construction of replacement water
mains and for all costs incidental and related
thereto. (Select Board)

Motion: Mike Schell, Select Board, moved
that the Town appropriate $500,000 for
the purpose of financing the design and
construction of replacement water mains
and for all costs incidental and related
thereto and to meet this appropriation,
that it transfer from available funds of the
Water Department (water revenues/user
fees) the sum of $500,000.

Explanation: The replacement of old,
unlined, or under-sized water mains and the
public portion of water services connected

to these water mains will improve the quality
of water to customers who have these pipes
delivering water to them. Smaller water
mains and the water services were installed
using pipes made from lead, steel, or copper
that leach into the water, and unlined water
mains leach iron into the water. Replacement
of these pipes will also conserve water by
preventing the wasting of water through pos-
sible leaks from old pipes. Undersized water
mains will be replaced with a water main of a
minimum diameter of eight inches to improve
the flow of water for fire protection. The last
funding approval for replacement of water
mains was June 2023 (for $500,000).

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: VOICE. So Voted Unanimously.

Article 20 — Capital — Sewer Depart-
ment, Capital Improvements, Repairs
and Upgrades

To see if the Town will vote to appropriate
and transfer from available funds from the
Wastewater Capital stabilization the sum of
$1,735,000, for system repairs to the original
Sewer collection in the amount of $170,000,
Lining of 8-inch AC Force main pipe in the
amount of $1,000,0000, Upgrade the Water
Pollution Control Facility Electronic System
in the amount of $300,000 and $265,000 for
rehabilitation of the septage building lakeside.

Motion: Dean Nicastro, Select Board,
moved that the Town vote to appropriate
the sum of $1,735,000 and to meet this
appropriation, that it transfer from
available funds in the Wastewater Capital
Stabilization fund for the purpose of fund-
ing system repairs to the original Sewer
collection in the amount of $170,000,
Lining of 8-inch AC Force main pipe in the
amount of $1,000,0000, Upgrade the Water
Pollution Control Facility Electronic
System in the amount of $300,000 and
$265,000 for rehabilitation of the septage
building lakeside.

Explanation: Repairs and Upgrades for
Sewer Capital Improvements. Upgrades to
the Water Pollution control Facility Elec-
tronic System, A vital part of the treatment
plants process is extremely dependent on
automation. This is performed by various
electronics and instrumentation throughout
the facility That are in need of upgrades and
replacements. Lining and replacement of an
8-inch AC force main pipe. An eight (8) inch
Asbestos Cement (AC) pipe installed in 1969
conveys raw sewage to the treatment plant.
Due to the age of the pipe as well as a history
of rupturing, it is highly recommended that
this pipe be relined. There are some areas
where relining isn t possible due to the lining
restricting flows. These areas will need to

be replaced with a larger pipe (10" or 127).
All associated valves and structures along
this length of sewer main should be replaced
and/or repaired while the work is being
done. Rehab of septage Building lakeside,
due to the harsh atmospheric conditions in
the influent building, the Lakeside Raptor

is in need of renovation. The equipment has
several leaks that have been temporarily
repaired but will need a more permanent

solution. Modifications to the grit removal
system and the grease removal system are
needed for proper removal. An overall
maintenance assessment will be performed to
bring the equipment back to optimal working
conditions. Original Sewer Collection System
Repairs, the original sewer collection system
was installed in the late nineteen sixties/
early seventies. The condition of the sewer
pipes and manholes have come into question
due to age. It would be prudent for the town
to create an annual budget to address these
types of deficiencies.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0
Vote Required: Two-Thirds Majority

VOTE: VOICE. So Voted Unanimously.

Article 21 — Capital - Dredging

To see if the Town will vote to raise and
appropriate $400,000 for the purpose of
paying costs related to dredging within
Chatham’s waterways including costs for
engineering, permitting, and construction,
including all costs incidental and related
thereto; and to meet this appropriation raise
$400,000 through taxation, or to take any
other action in relation thereto. (Select Board)

Motion: Jeffrey Dykens, Select Board,
moved that the Town raise and appropri-
ate the sum of $400,000 for the purpose

of paying costs related to dredging within
Chatham’s waterways including costs for
engineering, permitting, and construction,
including all costs incidental and related
thereto; and to meet this appropriation
raise $400,000 through taxation.

Explanation: Maintaining safe navigable
channels is critically important to preserve
Chatham’s maritime interests. These chan-
nels service Chatham's commercial fishing
fleet, the largest on Cape Cod, Coast Guard
search and rescue operations, and thousands
of local and visiting recreational boaters.
Ongoing changes to the eastern barrier
beaches and inlets have intensified shoaling
and sediment movement in Chatham Harbor
and, more alarmingly, at the entrance to
Stage Harbor.

Stage Harbor has historically been avail-
able to mariners seeking an alternative port
when conditions make accessing Chatham
Harbor or crossing the outer bars difficult.
In addition, Stage Harbor is home to over
1,300 moorings and slips, 3 of Chatham's 5
marinas, multiple public launching ramps,
the Old Mill Boat Yard Harbormaster Facil-

27



ity, and recently improved fisheries offloading
facilities at 90 Bridge St. and Trap Dock.
Shoaling at the entrance to Stage Harbor

is an ongoing substantial issue threatening
safe, viable navigation into this important
deep-water harbor. This article will augment
the Town's dredging account to provide
maintenance dredging services from federal,
county, and/or private sources as may be
available.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: Voice. So Voted Unanimously.

Article 22 — Childcare Voucher Program
To see if the Town will vote to raise and
appropriate the sum of $125,000 to fund

the Chatham Childcare Voucher Program
through taxation. (Select Board)

Motion: Cory Metters, Chair, Select
Board, moved that the Town appropriate
the sum of $125,000 to fund the Chatham
Childcare Voucher Program, and for all
costs incidental and related thereto, and to
raise said amount through taxation.

Explanation: This article seeks funds for

the Chatham Childcare Voucher Program,
currently administrated by a third party
(presently Monomoy Community Services).
Funding approved for at the 2024 Annual
Town Meeting (Article 33) was $100,000.
With the recommendation of the Human
Services Committee, this Article seeks
increased funding of $25,000 (for a total of
8125,000) for the program to assist and sup-
port a greater number of families with young
children in Chatham. Awards paid to licensed
childcare/summer camp/before school/after
school providers directly range from 3500

to $1,500. This Article ensures the continued
ability to provide year-round childcare
assistance for families living and working in
Chatham. The application packet is available
on the Town s website: www.chatham-ma.
gov/792/Preschool-Childcare-Programs

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: CONSENT CALENDAR

Article 23 — Establish a Town of Cha-
tham Adult Supportive Day Program
To see if the Town will vote to raise and
appropriate a sum of money for the purpose
of establishing and funding an Adult
Supportive Day Program within the Town of
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Chatham; or to take any other action relative
thereto. (Select Board)

Motion: Michael Schell, Select Board,
moved that the Town appropriate the sum
of $273,682 for the purpose of funding an
Adult Supportive Day Program within
the Town of Chatham and to raise said
amount through taxation.

Explanation: This appropriation will estab-
lish a non-medical model Adult Supportive
Day program within the Town. This will
include hiring 2.5 Full-time Equivalent (FTE)
Town employees (one Full-time Program
Manager, two Part-time Program Assistants,
and one Part-time Bus Driver). The minimum
ratio of staff to participants is 5:1 (five
participants to one staff). Funding is also
needed for other health and safety require-
ments needed to implement the program. It

is anticipated that, at the start, it will be a
two days per week program offering and will
eventually move to three days per week.

In the past six months, the Chatham COA
has seen a dramatic increase in the number
of participants and their families seeking
assistance for Dementia and Dementia-
related issues. In particular, the demand for
family caregivers seeking respite services has
more than doubled. Family members caring
for a relative with Dementia often experience
a complete upheaval of their “normal” lives,
and face multifaceted, complex, and stressful
life situations that can have significant
consequences. At this time, the only option
for Chatham residents is the Town of
Orleans Rock Harbor Respite Program,
ten miles away in Orleans. The majority of
our caretakers seeking a respite program
for their loved ones are in the age range of
75-95.

Opening a new, Adult Supportive Day Pro-
gram at the Chatham COA/Center for Active
Living (CFAL) would address that immediate
need and get the families the help that they
need in a timely manner. The requested
Sfunding will cover staffing, required staff’
training, furniture that complies with recom-
mendations found in the “Age and Dementia
Friendly Design Considerations for Physical
Infrastructure” by the Executive Office of
Elder Affairs (EOEA), required technology
(door alarms and cameras for participant
safety), programming, and programming
supplies. As this program is “Supportive”,
and not a “Medical Model”, no clinical staff
is required.

Currently, we have ten (10) participants
in the Town of Orleans’ program. The
funding offset of an average of $992.00
per month (based in FY2023 numbers)
will be used towards the in-house program

versus participation in the Town of Orleans
program. Additionally, a $60 per day
program fee, paid by each participant, will
offset the cost of meals and some program
costs. Financial assistance for any qualified
person is available through Elder Services of
Cape Cod and the Islands (ESCCI).

Staff has submitted a grant for the start-up
cost to offer and staff the program. Grant
award announcements are expected in
late April 2024. Grant funds received will
offset the amount raised on the tax rate.

Any unexpended funds from this article will
roll-over into the next fiscal/program year.

Select Board Recommendation:
Approve 4-1-0
Finance Committee Recommendation:
Approve 4-3-0

NO MOTION

Article 24 — Stabilization Fund Appro-
priation

To see if the Town will vote to transfer from
Overlay Surplus the sum of $150,000 for the
purpose of funding the Stabilization Trust
Fund. (Select Board)

Motion: Shareen Davis, Select Board,
moved that the Town vote to transfer the
sum of $150,000 from overlay surplus for
the purpose of funding the Stabilization
Trust Fund.

Explanation: For many years the Town
voted to transfer $150,000 to the Stabiliza-
tion Fund, then this funding source was
amended in FY2012 and dedicated to the
OPEB Trust Fund. This Article requests that
the Town return to this practice for FY2025,
transferring Overlay Surplus funds released
by the Board of Assessors to the Stabilization
Fund. The Financial Policies provide that
the Stabilization Fund balance will be at 5%
of the Operating Budget (less debt service).
With the growth of the Operating Budget
over the past few years, it is a prudent
action to transfer funds to the Stabilization
Fund to comply with the Financial Policies.
The Balance in the Stabilization Fund is
82,248,552.57 as of December 31, 2023.
Overlay Surplus is an available fund and will
have no impact on the tax rate.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

CONSENT CALENDAR



Article 27

Total Project Budget:

Project Items Costs
New Airport Emergency Generator $130,000
Quonset Roof Repair — Main Hangar $13,000
Electric Service Repairs — Administration Building $27,000
ATM 2024 Capital Article Funding Request $170,000

Article 25 — Other Post-Employment
Benefits (OPEB) Liability Trust Fund
Appropriation
To see if the Town will vote to raise and
appropriate the sum of $150,000 for the pur-
pose of funding the Other Post-Employment
Benefits (OPEB) Liability Trust Fund.
(Select Board)
Motion: Jeffrey Dykens, Select Board,
moved that the Town appropriate the sum
of $150,000 for the purpose of funding the
Other Post-Employment Benefits Liability
Trust Fund and to raise said amount
through taxation.

Explanation: The Town established the
OPEB Liability Trust Fund in 2012 in
compliance with General Accounting
Standards Board (“GASB”) Statements 74
and 75 (veplaces GASB 43 and 45) and MGL
Chapter 32B, §20. Such is the mechanism to
fund future financial obligations for health
insurance benefits, other than pensions, for
eligible retired employees of the Town. The
Town s overall unfunded liability as of June
2023 was $14,675,790 and the ending market
value was 34,767,581 as of June 30, 2023.
The OPEB Trustees recommend funding
this liability within fifteen (15) years, this
article along with the repurposed Landbank
surcharge of 1.5% (of 3% that expired on
January 1, 2020) as adopted by ATM May
2019 and anticipated (long-term) investment
rate (4%) achieves this goal. Funding the
OPEB Liability is an action which is viewed
positively by Bond Rating Agencies.
Select Board Recommendation:

Approve 5-0-0
Finance Committee Recommendation:

Approve 9-0-0

CONSENT CALENDAR

Article 26 — Capital — Transfer Station
Roll Off Truck

To see if the Town will vote to raise and
appropriate and/or transfer from available
funds the sum of $361,700 for the purchase
of and replacement of a Transfer Station
Roll off truck and for all costs incidental and
related thereto. (Select Board)

Motion: Dean Nicastro, Select Board,
moved that the Town appropriate the

sum of $361,700 for the purchase of a new
Transfer Station Roll-off Truck and for all
the costs incidental and related thereto,
and to raise said amount through taxation.

Explanation: The existing roll-off truck is
a 2008 and has over 300,000 miles. It is
heavily relied upon to haul various types of
recycling and refuse to off-Cape locations.
Trips occur 9-12 days per week during the
summer and 3-6 days per week in the off
season. If this truck were to break down for
an extended period of time (more than a few
days), we would need to contract hauling
duties through an outside vendor, which
would impact the budget and operations of
the Transfer Station. This request is for the
truck and the roll-off container.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 9-0-0

VOTE: VOICE. So Voted Unanimously.

Article 27 - Chatham Municipal Airport
Capital Improvement Projects

To see if the Town will vote to raise and
appropriate the sum of $170,000 for
implementing capital improvement projects
including a new emergency generator,
Quonset roof repairs, and electrical service
repairs at the Chatham Municipal Airport,
including all costs incidental, and related
thereto; and to meet this appropriation raise

Article 28
Total Town Project Costs/Offsets:
Total Upfront Funding Needed
ATM 2024 Capital Article Funding Request | $440,700
Project Offsets — Incentives/Rebates/Credits
Total Offsets | $325,150
Town Net Cost After Offsets (EVIP, Utility Incentives, and Treasury Credits)
Expected Net Cost Town of Chatham | $115,550

$170,000 through taxation, or to take any
other action in relation thereto.
(Airport Commission)

Motion: Cory Metters, Chair, Select
Board, moved that the Town vote to raise
and appropriate the sum of $170,000 for
implementing capital improvement proj-
ects including a new emergency generator,
Quonset roof repairs, and electrical service
repairs at the Chatham Municipal Airport,
including all costs incidental, and related
thereto; and to meet this appropriation
raise $170,000 through taxation.

Explanation: This article seeks funding of
three (3) capital projects identified by the
Airport Commission for implementation to
address deficiencies in existing Town owned
buildings at the Chatham Municipal Airport.
Building projects deemed to be maintenance
projects are not eligible for Federal Aviation
Administration (FAA) grant funding under
their Airport Improvement Program (AIP).
The requested $170,000 is the sum of the
following projects: installation of a new
emergency generator ($130,000), Quonset
roof repairs (313,000) and electrical service
repairs (327,000). The proposed new
emergency generator will provide 100%
backup power supply during outages to the
Airport facility beyond the current genera-
tor's capacity to serve only select navigation
equipment, the Quonset roof is suffering
from leaks and needs repair, and an outdated
electrical panel needs upgrade to modernize
and bring it up to current codes.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 8-0-1

VOTE: YES: 257 NO: 245

Article 28 - Chatham Municipal Airport
Electric Vehicle (EV) Charging Stations
To see if the Town will vote to raise and
appropriate the sum of $440,700 for upfront
funding to qualify for reimbursement

grants, incentives, and credits to implement
Electric Vehicle (EV) charging stations at
the Chatham Municipal Airport, including
all costs incidental, and related thereto; and
to meet this appropriation raise $440,700
through taxation, or to take any other action
in relation thereto. (Select Board)

Motion: Michael Schell, Select Board,
moved that the Town will vote to raise
and appropriate the sum of $440,700 for
upfront funding to qualify for reimburse-
ment grants, incentives, and credits to
implement Electric Vehicle (EV) charging
stations at the Chatham Municipal
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Airport, including all costs incidental, and
related thereto; and to meet this appro-
priation raise $440,700 through taxation.

Explanation: This article seeks upfront fund-
ing to facilitate the installation of Level II
and Level Il Electric Vehicle (EV) charging
stations in the Chatham Municipal Airport’s
public parking lot directly across George
Ryder Road from the Police Department/
Town Offices Annex site. The project will
install three (3) Level II charging stations
serving six (6) spaces and two (2) Level 111
charging stations serving four (4) spaces. The
requested $440,700 provides upfront funding
to qualify for reimbursement grants, incen-
tives, and credits available upon installation
of the EV charging stations. The funding
requested in this Article leverages $325,150
in grants, incentives and credits resulting

in a net expense to the Town of $115,550
(approximately 26% of the total project cost)
for the proposed EV charging stations.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 7-1-1

VOTE: YES: 177 NO: 348

Article 28 does not prevail, declared the
Moderator.

Article 29 - Property Acquisition

0 Pleasant Street, South Chatham
(PLACEHOLDER)

To see if the Town will vote to authorize the
Select Board to acquire through donation,
purchase, eminent domain, or otherwise,

a leasehold and/or fee simple interest an
approximately 98,981 square foot parcel

of land, or a portion thereof, located at 0
Pleasant Street, South Chatham, respectively
identified by Assessors’ Map Parcel No.
2C-35A-9A, encompassing the entire parcels
presently owned by Allen C. Crocker Revo-
cable Trust, Crocker Elli Philip & Doyon
Monica as more particularly described in the
deeds recorded with the Barnstable County
Registry of Deeds in Book 27850, page 149,
said property to be used for general munici-
pal and public uses and purposes, and further,
to raise, or authorize the Treasurer to borrow,
transfer from available funds and appropriate
a sufficient sum of funds to accomplish

the same, including all costs necessary and
incidental thereto; and to authorize the Select
Board and Town Manager to negotiate, upon
such terms and conditions as they shall deem
to be in the public interest, and execute any
and all documents necessary to effectuate
this property acquisition, or to take any other
action in relation thereto. (Select Board)
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Explanation: A preliminary discussion was
had with Representatives of the property. If
the property, or a portion thereof, is offered
to the Town, and agreeable terms have been
reached, the Select Board will vote on the
matter in an open meeting. A motion will be
offered from Town Meeting floor.

Select Board Recommendation:
Recommendation from
Town Meeting Floor

Finance Committee Recommendation:
Recommendation from
Town Meeting Floor

Vote Required: Two-Thirds Majority
NO MOTION

Article 30 — Community Preservation
Committee Administrative Budget
To see if the Town will vote to appropriate
and transfer from the Community Preserva-
tion estimated Fund Revenues in accordance
with the provisions of MGL, Ch. 44B, §5, the
sum of $15,000 for the purpose of funding
administration associated with the Com-
munity Preservation Act, including necessary
costs and expenses related thereto, as
recommended by the Community Preserva-
tion Committee.

(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Com-
munity Preservation Committee, moved
that the Town vote to appropriate and
transfer from Community Preservation
estimated fund revenues in accordance
with the provisions of MGL Ch. 44B,
§5, $15,000 for the purpose of funding
administrative costs associated with the
Community Preservation Act, including
necessary costs and expenses related
thereto, as recommended by the Com-
munity Preservation Committee.

Explanation: The Community Preservation
Act allows Town Meeting to appropriate up
to 5% of estimated revenues for the Commu-
nity Preservation Committee to carry out its
statutory duties. The CPA generates approxi-
mately $1.45M per year; $1,185,000 from
the 3% surcharge and matching funds from
the state; estimated at 22% (or $260,000)
Sfor FY2025. This year 815,000 is being
requested for clerical expenses, appraisals,
consulting, and legal services.

Community Preservation Committee
Recommendation: Approve 8-0-0
Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-0

CONSENT CALENDAR

Article 31 - Community Preservation
Act Fund Appropriations

To see if the Town will vote to appropriate
and transfer, pursuant to the provisions

of MGL Ch. 44B, §6 to Reserve from the
Community Preservation Fund Estimated
Revenues the following amounts:

$ 160,000 for Open Space Purposes

$ 160,000 for Historic Purposes

$ 160,000 for Community Housing Purposes

Total Reserves of $480,000
(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Com-
munity Preservation Committee, moved
that the Town appropriate and transfer,
pursuant to the provisions of MGL Ch.
44B, §6 to Reserve from the Community
Preservation Estimated Revenues the
following amounts:

Open Space $160,000
Historic Resources $160,000
Community Housing  $160,000
Total Reserves $480,000

Explanation: The Community Preservation
Act requires that each year 10% of estimated
revenue be reserved or expended for each of
the following categories: Open Space, Com-
munity Housing, and Historic Resources.
This article fulfills that requirement. In subse-
quent articles, the motions presented transfer
these funds out of these reserves to fund the
projects. If one or more of the articles does
not receive Town Meeting approval, the

funding remains in the reserve accounts per

the statutory requirement.

Community Preservation Committee
Recommendation: Approve 8-0-0
Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1

CONSENT CALENDAR

Article 32 - Community Preservation
Act — Affordable Housing Trust Fund
To see if the Town will vote to appropriate
and transfer from the Community Preserva-
tion estimated revenues and Affordable
Housing reserves in accordance with the
provisions of MGL Ch. 44B, §5, the sum
of $750,000 for the purpose of funding the
Affordable Housing Trust Fund, includ-
ing necessary costs and expenses related
thereto, as recommended by the Community
Preservation Committee.

(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Commu-
nity Preservation Committee, moved that
the Town vote to appropriate and transfer



from Community Preservation in accor-
dance with the provisions of MGL Ch. 44B,
§5, the sum of $160,000 from affordable
housing reserves and the sum of $590,000
from Community Preservation estimated
revenues, for the purpose of funding the
Affordable Housing Trust Fund, including
necessary costs and expenses related
thereto, as recommended by the Com-
munity Preservation Committee.

Explanation: The Affordable Housing Trust
Fund (AHTF) was created by Town Meeting
in 2006 and is administered by the AHTF
trustees. Past CPA funding to the AHTF
contributed to the Town's purchase of 1533
Main Street (the former Buckley property)
and land on Meetinghouse Road (former
Fall River Diocese property). The need for
affordable and attainable housing continues
to be significant not only in Chatham, but
Cape-wide. The Town is now preparing to
issue a new Land/Property Acquisition RFP
for land that can accommodate additional
affordable housing. The availability of funds
in the AHFT will allow for quick action when
land or housing acquisition opportunities
arise. The original (FY2025) request by the
AHTF was $500,000; increased to $750,000
by the CPC.

Community Preservation Committee
Recommendation: Approve 8-0-0
Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1

VOTE: YES: 261 NO: 247

Article 33 - Community Preservation
Act — Lower Cape Housing Institute
To see if the Town will vote to appropriate
and transfer from the Community Preserva-
tion undesignated fund balance in accordance
with the provisions of MGL, Ch. 44B, §5, the
sum of $20,000 for the purpose of funding
the Lower Cape Housing Institute, includ-
ing necessary costs and expenses related
thereto, as recommended by the Community
Preservation Committee.

(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Com-
munity Preservation Committee, moved
that the Town vote to appropriate and
transfer from the Community Preserva-
tion undesignated fund balance in accor-
dance with the provisions of MGL Ch.
44B, §5, the sum of $20,000, for the Lower
Cape Housing Institute, including neces-
sary costs and expenses related thereto,
as recommended by the Community
Preservation Committee.

Explanation: This article seeks two years

of funding for The Lower Cape Housing
Institute, which provides training and
technical assistance to the Town of Chatham
to create, preserve and support community
housing in the Town and across the Lower
and Outer Cape region. The Lower Cape
Housing Institute is a component of the
Lower Cape Housing Partnership and

helps develop a comprehensive response to
insufficient affordable and attainable housing
in Chatham and throughout the Lower and
Outer Cape. The Town of Chatham Com-
munity Preservation Act funded this program
in FY2023.

Community Preservation Committee
Recommendation: Approve 8-0-0
Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1

VOTE: VOICE. So Voted Unanimously.

Article 34 - Community Preservation
Act — FORWARD at the Rock, Phase 2
To see if the Town will vote to appropri-
ate and transfer from the Community
Preservation Estimated Revenues $75,000 in
accordance with the provisions of MGL Ch.
44B, §5, for the purpose of funding FOR-
WARD (Friends or Relatives with Autism
and Related Disabilities) at the Rock, Phase
2 project in Dennis, a Cape wide regional
project, including necessary costs and
expenses related thereto, as recommended by
the Community Preservation Committee.
(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Com-
munity Preservation Committee, moved
that the Town vote to appropriate and
transfer from the Community Preserva-
tion estimated revenues in accordance
with the provisions of MGL Ch. 44B,
§5, the sum of $75,000 for the purpose
of funding the FORWARD at the Rock,
Phase 2 project in Dennis, including neces-
sary costs and expenses related thereto,
as recommended by the Community
Preservation Committee.

Explanation: This article seeks funding

for FORWARD at the Rock Phase Il in
Dennis. The Town of Chatham Community
Preservation Act helped fund Phase I in
2019. The purpose of these funds is to enable
this regional housing project to create

eight additional, extremely affordable,

and supportive, one-bedroom apartments
for Cape Cod residents with autism and
related developmental disabilities. The
Massachusetts Department of Developmental

Services will select tenants from its entire
pool of Cape Cod clients including those in
Chatham.

Community Preservation Committee
Recommendation: Approve 8-0-0
Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1

VOTE: VOICE. So Voted Unanimously.

Article 35 - Community Preservation
Act — Spring Rock
To see if the Town will vote to appropri-
ate and transfer from the Community
Preservation Undesignated Fund Balance, in
accordance with the provisions of MGL Ch.
44B, §5, the sum of $100,000 for the purpose
of funding Spring Rock Village Affordable
Housing Project in Brewster, including
necessary costs and expenses related
thereto, as recommended by the Community
Preservation Committee.

(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Com-
munity Preservation Committee, moved
that the Town vote to appropriate and
transfer from the Community Preservation
undesignated fund balance in accordance
with the provisions of MGL Ch. 44B,

§5, the sum of $100,000 for the purpose
of funding the Spring Rock Village
Affordable Housing Project in Brewster,
including necessary costs and expenses
related thereto, as recommended by the
Community Preservation Committee.

Explanation: This article seeks funding for
Spring Rock Village which is a proposed
development for 45 affordable rental
housing units on Millstone Road in Brewster.
Spring Rock Village will benefit the Town of
Chatham and its citizens by providing people
who are working or seek to work in Chatham
with the opportunity to obtain nearby
affordable housing. Residents and workers
from Chatham and other Towns supporting
the project will receive a preference in the
selection of the project s residents, thereby
improving opportunities for the area’s low-
and moderate-income households.

Community Preservation Committee
Recommendation: Approve 8-0-0
Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1

VOTE: VOICE. So Voted by a very sub-
stantial majority, declared the Moderator.
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Article 36 - Community Preservation
Act - Coast Guard Boathouse
To see if the Town will vote to appropri-
ate and transfer from the Community
Preservation Historic Reserves $160,000
and $190,000 from Community Preservation
Undesignated Fund Balance in accordance
with the provisions of MGL Ch. 44B, §5,
for a total sum of $350,000, for the purpose
of funding exterior renovations to retain
and restore the US Coast Guard Boathouse,
including necessary costs and expenses
related thereto, as recommended by the
Community Preservation Committee.
(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Com-
munity Preservation Committee, moved
that the Town vote to appropriate and
transfer from the Community Preservation
Historic Reserves $160,000 and $190,000
from the Community Preservation Undes-
ignated Fund Balance in accordance with
the provisions of MGL Ch. 44B, §5, for a
total sum of $350,000, for the purpose of
funding exterior renovations to retain and
restore the US Coast Guard Boathouse,
including necessary costs and expenses
related thereto, as recommended by the
Community Preservation Committee.

Explanation: This article seeks funds for
rehabilitation of the exterior of the historic
US Coast Guard Boathouse (Boathouse)
including windows, doors, roofing, sidewall
shingles and trim to retain/restore the
historic aesthetics of the structure. The Town
of Chatham Community Preservation Act
provided $350,000 in funding in FY2024.

In 2009, the Boathouse (longtime home of
the iconic USCG 36500 rescue boat) was
saved from demolition and moved to Quincy
for safekeeping by a private party who then
donated the Boathouse to the Town. The
Boathouse will be returned to Chatham in
2025 and repurposed as the Town’s shellfish
upwelling facility at 90 Bridge Street.
Restoration and renovation of the iconic
Boathouse will provide an opportunity to
enhance town-wide shellfish resources while
preservering a piece of the Town’s maritime
heritage for Chatham’s citizens and visitors.

Community Preservation Committee
Recommendation: Approve 8-0-0
Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1

VOTE: YES: 352 NO: 134
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Article 37 - Community Preservation
Act — Monomoy Regional School District
Press Box
To see if the Town will vote to appropriate
and transfer from the Community Preserva-
tion undesignated fund balance in accordance
with the provisions of MGL Ch. 44B, §5, the
sum of $100,000, for the purpose of funding
the Monomoy Regional High School District
Press Box, including necessary costs and
expenses related thereto, as recommended by
the Community Preservation Committee.
(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Commu-
nity Preservation Committee, moved that
the Town vote to appropriate and transfer
from the Community Preservation undes-
ignated fund balance, the sum of $100,000,
for the purpose of funding the Monomoy
Regional High School District Press Box,
including necessary costs and expenses
related thereto, as recommended by the
Community Preservation Committee.

Explanation: This article seeks funding

for the construction of the structure, not
including the sound system of a Press Box for
the Monomoy Regional High School at the
stadium turf field. The Press Box will provide
coaches, journalists and other members of
sporting events a birds-eye view. It will also
be used for commentary and video footage
for Field Sports, Youth Sports, Tournaments,
Graduation, Award Ceremonies and other
Field Activities. Applications for funding have
been made to both the Chatham and Harwich
Community Preservation Committees.

Community Preservation Committee
Recommendation: Approve 8-0-0
Select Board Recommendation:
Approve 4-0-0
Finance Committee Recommendation:
Approve 8-0-1

VOTE: VOICE. So Voted by a very sub-
stantial majority, declared the Moderator.

Article 38 - Community Preservation
Act — Chatham Little League Field
To see if the Town will vote to appropriate
and transfer from the Community Preserva-
tion Estimated Revenue the sum of $128,775
and transfer from ATM 2018 Art 31- Little
League Field Backstop, the sum of $8,011 in
accordance with the provisions of MGL Ch.
44B, §5, for a total sum of $136,786, for the
purpose of funding the rehabilitation of the
Town of Chatham’s little league field, includ-
ing necessary costs and expenses related
thereto, as recommended by the Community
Preservation Committee.

(Community Preservation Committee)

Motion: Gary Toenniessen, Chair, Com-
munity Preservation Committee, moved
that the Town vote to appropriate and
transfer from the Community Preserva-
tion Estimated Revenues in accordance
with the provisions of MGL Ch. 44B, §5,
the sum of $128,775 and reappropriate
the sum of $8,011 from ART 31- Little
League Backstop ATM 2018, for the
purpose of funding the rehabilitation of
the Chatham’s little league field which
includes; perimeter fencing, storage shed,
team benches, bleachers, infield blue stone
and any necessary costs and expenses
related thereto, as recommended by the
Community Preservation Committee.

Explanation: This article seeks funding

to rehabilitate the Town of Chatham's

little league field located at the Chatham
Community Center (702 Main Street). The
existing little league field requires significant
upgrades to fencing, bleachers and team
benches, blue stone, and storage shed. The
upgrades will provide the children, parents
and the community a safe and updated little
league field.

Community Preservation Committee
Recommendation: Approve 7-1-0

Select Board Recommendation:

Approve 4-0-0
Finance Committee Recommendation:

Approve 8-0-1
VOTE: VOICE. So Voted by a virtually,
but not quite unanimous, vote declared the
Moderator.

Article 39 - General Bylaw Amendment
— Chapter 100/Scrivener’s Error
Strikethrough indicates language proposed
for deletion

Underline indicates language proposed for
inclusion

To see if the Town will vote to amend
General Bylaw Chapter 100 Airport
Approach Protection Section 4 No obstruc-
tions permitted, as follows:

§ 100-4 - No obstructions permitted.

B. The limitations prescribed in this chapter
shall not be construed to require the removal,
lowering or other change or alteration of
any structure or tree not conforming to these
regulations as of the effective date thereof or
otherwise interfere with the continuance of
any nonconforming use.

Or to take any other action related thereto.

(Select Board)

Motion: Michael Schell, Select Board, moved
the Town vote to amend its General Bylaw
as printed in the warrant for Article 39.



Article 40
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Explanation: This article proposes to correct
a scrivener s error in the Airport Approach
Protection General Bylaw. As originally
approved and adopted in 1958, this Chatham
General Bylaw section (then contained in
Section 56 — Airport Approach Bylaw) the
sentence in question read as it is proposed to
be amended in this Article. However, at the
May 12, 1997, Special Town Meeting, War-
rant Article 11, proposed a format change

to the General Bylaws, which resulted in
Section 56 - Airport Approach changing to
Chapter 13 — Airport Approach Protection.
This 1997 Article was only intended to
effectuate an administrative format change to
the General Bylaws. However, the supporting
documentation for this Warrant Article,
which contained the text of the new Chapter
13 — Airport Approach Protection, inadver-
tently failed to include the word not in the
language proposed to be amended here. This
scrivener s error persisted in a subsequent
administrative format change that went
before Town Meeting in 2006, where Chapter
13 — Airport Approach Protection was
changed to Chapter 100 — Airport Approach
Protection. Correcting this scriveners error
in the General Bylaw also restores consisten-
¢y with Massachusetts General Law Chapter
90 Section 40B, as originally intended in the
original language of the Section 56 Bylaw
adopted in 1958.

Select Board Recommendation:
Approve: 4-0-0
Finance Committee Recommendation:
Approve: 7-0-0

VOTE: VOICE. So Voted Unanimously.
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Article 40 - General Bylaw Amendment
— Chapter 100/Definitions

Strikethrough indicates language proposed
for deletion

Underline indicates language proposed for
inclusion

To see if the Town will vote to amend Gen-
eral Bylaw Chapter 100 Airport Approach
Protection Section 2 Definitions, as follows:

AIRPORT APPROACH ZONE

Means any airspace above the areas defined
and shown on a map titled “Map of Approach
Zones Chatham Airport, Chatham, Mas-

sachusetts,” datedFebruary +958March 2024

and which is on file in the Town Clerk’s
office and made a part of this chapter.
Or to take any other action related thereto.
(Select Board)

Motion: Michael Schell, Select Board, moved
the Town vote to amend its General Bylaw
as printed in the warrant for Article 40.

Explanation: This article proposes to amend
the Airport Approach Protection General
Bylaw by updating the existing map reference
in the Airport Approach Zone definition.
Chapter 100 was first enacted in 1958 to
prevent the creation of Airport Hazards. The
definition of the “Airport Approach Zone”
included a reference to a February 1958
Map on file with the Chatham Town Clerk.
That February 1958 map is now outdated.
Since 1958 there have been several changes
to the airspace used by aircraft arriving and
departing the airport, including: regulatory
input from the Federal Aviation Administra-
tion (FAA) through its publication of Advisory

Circulars (ACs) and safety improvements
represented in the FAA approved Airport Lay-
out Plan (ALP). These changes implement
the Airport Commission's ongoing efforts to
improve safety for pilots, aircraft passengers
and everyone on the ground in the Airport’s
vicinity. The 1958 Map needs to be replaced
with a map reflecting the reality of aircraft
arrivals and departures today. As noted in the
Article, a positive vote will result in the map
of record changing to an updated “Map of
Approach Zones Chatham Airport, Chatham,
Massachusetts, dated March 2024.”

The substitution of this new map reconciles
Airport Approach Zone areas with current
runway conditions, Airport Layout Plan
(ALP) features and FAA Advisory Circulars.
This new, revised surface shape maintains
the existing 20 to 1 vertical slope of the 1958
Map surface areas and does not change the
glide slope. The configuration in the March
2024 Map comports with the FAA's “Surface
4”in AC 150/5300-138-Table 3-3 (Revised
3/31/22). The Airport Approach Zones are
distinct and separate from the Runway
Protection Zones or “RPZ”, which are
two-dimensional, surface areas intended to
enhance protection of people and property on
the ground within 1,200 linear feet from the
end of each runway.

Select Board Recommendation:
Approve: 4-0-0
Finance Committee Recommendation:
Approve: 7-0-0

VOTE: YES: 158 NO: 306

Article 40 does not pass, declared the
Moderator.

Article 41 — Proposed General Bylaw
Amendment; Chapter 265 (Waterways),
Section 20, Subsections B and C
Strikethrough indicates language proposed
for deletion.

Underline indicates language proposed for
inclusion.

Bold Italicized words are defined in the
existing Bylaw.

To see if the Town will vote to amend its
existing Waterways Bylaw, Chapter 265,
Section 20, Subsections B and C., as
follows:

Chapter 1 General Provisions, Article 1-7
D. Non-Criminal Disposition Penalties

Chapter 265, Waterways (Harbormaster/

harbor patrol) $2660  $300
Or to take any action in relation thereto.
(Select Board)
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Motion: Shareen Davis, Select Board,
moved that the Town vote to amend

its Waterways Bylaw as printed in the
Warrant for Article 41 in order to raise the
maximum allowable fine from $200 to $300.

Explanation: At the September 21, 2023,
Waterways Advisory Committee (WAC) meet-
ing, the group discussed at length a proposal
by the Harbormaster to increase the dollar
amount for Waterway s Bylaw fines from
3200 to 8300 to help ensure compliance. The
proposed increase to $300 is the maximum
allowable fine under state law. Many other
communities including Falmouth, Barnstable
and Eastham allow waterway fines up to
8300. This increase will allow for increased
penalties for the more serious waterway
infractions including pollution and negligent
boat operations. The Waterways Committee
endorsed this increase, and they unanimously
voted in _favor of the up to $300.00 maximum
fine. Currently the general bylaw allows

for 8300 fines for Animal Control, Historic
Preservation and Wetlands Protection.

Select Board Recommendation:
Approve: 5-0-0
Finance Committee Recommendation:
Approve: 8-0-0

VOTE: Voice. So Voted Unanimously.

Article 42 — General Bylaw Amendment;
Increase the Amount of Funds Received
Credited to the Inspectional Services
Revolving Fund
Strikethrotgh indicates language proposed
for deletion.
Underline indicates language proposed for
inclusion.
To see if the Town will vote to amend
Chapter 37, Article 1 of the General Bylaws
to increase the amount of general revenues
credited to the M.G.L. Chapter 44, Section
53 E ', Inspectional Services Revolving
Fund account from 10% to 30% for the fiscal
year commencing on July 1, 2024, or to take
any other action in relation thereto.

(Select Board)

Motion: Jeffrey Dykens, Select Board,
moved that the Town vote to amend
Chapter 37, Article 1 of the General Bylaws
to increase the amount of general fund
revenues credited to Massachusetts General
Law Chapter 44, Section 53 E 'z, Inspec-
tional Services Revolving Fund account
from 10% to an amount of 30% of gross all
inspection permits receipts annually.

Explanation: The purpose of a revolving
fund is to segregate revenues generated by a
specific operation and to restrict use of those
revenues to the purpose for which they are
collected. Chapter 37, Article 1 of the General
Bylaws stipulates the purpose(s) for which

Article 42
B.
Department, E.
Board, C. Restrictions
Committee, Fees, D. or
Agency or Charges Programor Conditions
Officer or Other Activity on F.
A. Authorized Receipts Expenses Expenses  Other G.
Revolving to Spend Credited Payable from Payable Requirements/ Fiscal
Fund from Fund toFund  Fund from Fund Reports Years
Inspection Community 40% 30% Expenses Fiscal Year
Services  Development of all associated 2025 and
Department monies with the subsequent
and Town from the approval of years
Manager issuance inspectional
of all permits,
inspection including
permits  salaries or
wages of full-
time
employees
and costs of
fringe
benefits
associated
with such
wages or
salaries
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funds may be expended, along with the autho-
rization required. This increase from 10% to
30% allows for the Town of Chatham to credit
a greater percentage of funds received to offset
compensation_for contract Inspectors from
the Inspectional Services Revolving Fund.

The fiscal impact of this change will provide
required funding to sustain the $150,000 limit
as established under Article 6 from revenues
generated by fees paid.

Select Board Recommendation:
Approve: 5-0-0
Finance Committee Recommendation:
Approve: 8-0-0

VOTE: VOICE. So Voted Unanimously.

Article 43 — General Bylaw Amendment;
NEW:; Tree Protection Bylaw
Strikethrough indicates language proposed
for deletion.

Underline indicates language proposed for
inclusion.

To see if the Town will vote to amend its
General Bylaws to include a new chapter
Tree Protection Bylaw as follows:

TOWN OF CHATHAM TREE PROTEC-
TION BYLAW

1. Preamble and Purpose

The purpose of this bylaw is to minimize
ambiguities and to clarify and amplify the

provisions of Massachusetts General Law
Chapter 87, Shade Tree Law (M.G.L. ¢.87).

and to provide standards for the proper care
of Chatham’s trees. Section 15 of this bylaw
addresses special provisions that apply to
Town-owned trees which are not protected by
the Shade Tree Law.

This byvlaw does not apply to trees on
private property.

Trees are recognized for their ability to
improve air quality, protect from glare, heat,
and noise, aid in the stabilization of soil,
provide natural flood and drainage control,
create wildlife habitats, enhance aesthetics
and property values, contribute to the distinct
character of neighborhoods, provide natural
privacy from neighbors, and reduce ambient
carbon in the atmosphere. Therefore, in order
to preserve Chatham’s tree canopy and street
trees, when trees are lost, they should be
replaced so future generations can benefit
from their presence.

2. Definitions
Certified Arborist is a tree professional who
is certified by the ISA (International Society
of Arboriculture).

DBH (Diameter at Breast Height) means
the diameter of the trunk of a tree 4 ' feet
above the existing grade at the base of the tree.




Drip line means a vertical line running
through the outermost portion of the crown

the activities proposed therein could poten-
tially impact trees protected by this Bylaw.

public places in Chatham and in public view
upon the tree at least fourteen (14) days

(i.e.. the outer branch tips) of a tree and
extending to the ground.

Public right-of-way means the strip of
land controlled or owned by the Town within
which a public street or road lies. Typically,
the public right-of-way is wider than the road
surface and often includes curbs, sidewalks

utilities, Public Shade Trees, and grass strips.

Public Shade Tree means any tree on or
within the boundaries of a public right-of-
way except for a state highway in accordance
with the provisions of M.G.L ¢.87.

Town means any employee or official of
the Town of Chatham, consultant or contrac-

tor acting on behalf of the Town.
Tree Fund means a fund established as

a revolving fund pursuant to M.G.L. c.
44, §53E1/2 for use by the Town for the

purchase, planting, protection and care of
Chatham’s Trees.

Tree removal means the cutting down of
any Public Shade Tree or Town-owned tree
and any other act that will cause such a tree
to die within a three-year period, including
but not limited to improper or excessive

pruning and construction, demolition, and
excavation activities.

3. Applicability and Jurisdiction

3-1. Applicability

This bylaw applies to all Public Shade
Trees and Town-owned Trees. This bylaw

is intended to supplement Chapter 87 of the
Massachusetts General Laws, known as the

Shade Tree Act. It extends certain protection
to trees growing on town-owned lands as
specified in Section 15 Special Provisions for
Town-Owned Trees of this bylaw. This bylaw
does not apply to trees on private property.

3-2. Tree Warden
The Tree Warden shall have jurisdiction over

all trees to which this bylaw applies.

3-3. Coordination With Other Town

Regulators
If any Public Shade Tree may be impacted

by construction, demolition, or excavation
activities under the jurisdiction of the Town’s

Building Department, Planning Board,
Zoning Board of Appeals. or other Town
Department or Board, such regulatory agency
shall, to the extent permitted by law, require
the owner of the affected property and any
person engaging in such activities to comply

with the provisions of this bylaw and notify
the Tree Warden of such activities.

3-4. Planning Board
The Planning Board shall forward Site Plan

Review and Special Permit applications to the
Tree Warden for review and comment where

4. Activities Requiring a Permit

4-1. A Public Shade Tree may not be

trimmed, pruned. or removed by any person
other than the Tree Warden until and unless

the Tree Warden issues a written permit

pursuant to this bylaw. The following activi-

ties require a permit:

a. Planting a Public Shade Tree

b. Removal of a Public Shade Tree

c. Pruning of a Public Shade Tree, including
root pruning or disturbance

d. Construction activities within the Drip
Line of a Public Shade Tree or that may be
damaging to the tree.

e. Engaging in excavation activities that may
disturb a Public Shade Tree, including but
not limited to the installation of utility lines.

5. Prohibited Activities

It shall be unlawful for any person to engage

in any of the following activities relating to

Public Shade Trees:

a. Carving

b. Breaking of limbs

Poisoning tree roots

. Girdling tree trunks or nailing

Posting of signs (other than those posted

by the Tree Warden regarding a public

hearing)

f. Topping, stubbing or otherwise damaging
tree branches

g. Injuring or otherwise putting public trees
at risk

6. Permit Application Procedures

6-1. A person who wishes to initiate any
activity affecting a tree for which a permit

is required under this bylaw shall submit an
application to the Tree Warden in accordance
with application requirements established by

the Tree Warden. Application forms shall be
available at the office of the Town Clerk and

the office of the Tree Warden. There shall be
no fee for filing an application.
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6-2. The permit issued by the Tree Warden
may specify schedules. terms, and conditions
as deemed appropriate by the Tree Warden. A
permit shall be valid for one hundred twenty
(120) days from issuance unless the permit

specifies otherwise.

7. Public Hearing
7-1. Except as may be provided in M.G.L.

c. 87, the Tree Warden shall not remove a
Public Shade Tree or grant an application

to any person for the removal of a Public
Shade Tree without first conducting a public

hearing. Where a public hearing is required,
the Tree Warden shall issue a notice of the

time and place of the hearing. The Tree
Warden shall post the notice in two or more

before such hearing and shall publish it in a
newspaper of general circulation in Chatham.

The costs of notice, posting and publication
shall be borne by the applicant.

7-2. When a public hearing must be held
under the provisions of this bylaw and also
under M.G.L. c. 40, §15C regarding Scenic
Roads, such hearings shall be consolidated
into a single public hearing before the Tree
Warden and the Planning Board.

7-3. When the Public Shade Tree to be

removed is on conservation lands managed
by. or resource areas under the jurisdiction of,
the Chatham Conservation Commission, the

public hearing required under the provisions
of this bylaw shall be consolidated into a

single public hearing before the Tree Warden
and the Conservation Commission.

7-4. For activities which require a permit
hereunder, except removal of a tree, the Tree
Warden shall issue or deny the permit within
14 business days of receipt of a completed
application. A permit will be valid for one
hundred twenty (120) days from issuance
unless specified in the permit.

8. Approval Criteria

The Tree Warden shall approve removal of
a Public Shade Tree under the provisions of
this bylaw upon a determination by the Tree
Warden, or when deemed appropriate, by a

Certified Arborist, that one of the following
criteria is satisfied:

a. The Public Shade Tree interferes with
structures, utilities, streets, sidewalks or
proposed necessary improvements and
there are no alternatives to removal;

b. The Public Shade Tree is dead, diseased

injured, in danger of falling, dangerously
close to existing structures, causing dis-
ruption of public utility services, causing.
passage problems upon rights-of-way, or
posing a threat to pedestrians, vehicles, or

property damage;
c¢. The removal of the Public Shade Tree is
necessary for other reasons and serves a

public benefit as determined by the Tree
Warden.

9. Appeals
Any decision of the Tree Warden under this
bylaw may be appealed to the Select Board.

The notice of appeal must be in writing and
must be received by the Select Board within

thirty (30) calendar days of the issuance of

the Tree Warden’s decision; or the appeal

may be made at the Public Hearing if the
Tree Warden issues his decision during or at

the close of the Public Hearing. The Select
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Board shall make a final decision within

thirty (30) calendar days from the date of its
receipt of the notice of appeal.

10. Tree Planting

The Tree Warden shall establish standards
for planting Public Shade Trees for which
a permit is required under Section 4 of this
bylaw. Such standards shall include (1)
listing of native tree species acceptable for
planting, (2) site selection, (3) priorities for
tree planting locations, (4) spacing of street

trees, and (5) planting guidelines. See current
edition of Chatham's Tree Care Handbook.

11. Tree Replacement

Any person who removes or severely injures
a Public Shade Tree, including the driver of
any vehicle that knocks down or severely
injures such a tree, shall be required to

replace it within twelve (12) months of the

date of its removal, at such person’s cost and

an immediate and severe disruption of public
services, including public utilities. Such
officials shall prepare a written notice of their
determination of such public hazard and shall
submit it to the Tree Warden within fourteen

(14) calendar days of such determination.

12-2. The Tree Warden may waive the
provisions of this bylaw with respect to any

action deemed to be an emergency response
to a hurricane, windstorm, flood, or other act
of nature.

13. Enforcement

13-1. Any person who violates any provision
of M.G.L. c. 87, s. 8 shall be subject to

fines of up to $500, or such other penalty as
may be authorized therein, for each separate
violation. Where any person violates a
provision of this bylaw but not the provisions

of Chapter 87, Section 8 the person shall be
subject to a fine of $300 for each separate

in accordance with the permit application
procedures set forth in Section 6 of this

bylaw, as follows:

11-1. The replacement of a Public Shade

Tree shall be procured from a tree nursery
professional approved by the Tree Warden.

Such professional shall plant and ensure the
health of the tree for one year.

11-2. The replacement tree shall be of the
same or similar species, or of such other
native species, as is deemed advisable by
the Tree Warden and shall have the same or

equivalent size, as measured in DBH inches,
as that of the tree that was removed.

11-3. If a tree of equivalent size cannot be
obtained or is not deemed appropriate as a
replacement, the Tree Warden shall determine
a suitable alternative, including planting

two or more smaller replacement trees that
are the largest available and appropriate for
transplanting. The tree(s) shall be planted in
the same location or proximate to the location
of the removed tree. Only if it is not possible
for trees to be planted on, or proximate to,
the location of the removed tree shall the
Tree Warden permit payment into the Tree

Fund in lieu of the replanting. Said payment
shall be in an amount equivalent to the value

violation hereof. Each act causing damage
to a separate tree shall constitute a separate

violation hereunder. Fines shall be assessed
and collected by noncriminal disposition
pursuant to §1-7 of these bylaws and/or

pursuant to any other procedure authorized
by law.

13-2. These remedies shall not be in

derogation of the Town’s right to enforce the
provisions of M.G.L. c. 242, §7 as against

any person who without a permit willfully
cuts down, girdles, or otherwise destroys a

Public Shade Tree or a tree on Town-owned
property, or the Town’s right to apply or

enforce any other applicable Massachusetts
law or Town bylaw.

13-3. Fines, penalties and damages paid to
the Town under this bylaw shall be paid into
the Tree Fund.

14. Severability

If any segregable part of this bylaw is for any
reason declared invalid, unenforceable or

unconstitutional by any court of competent
jurisdiction, every other part hereof shall

remain in full force and effect.

15. Special Provisions for Town-Owned
Trees
Town-owned trees that are not Shade Trees

of the tree that was removed, as determined

by a Certified Arborist based on industry
standards and shall include the estimated cost
of planting the tree and maintenance thereof
for three years.

12. Emergencies

12-1. Pruning or removal shall be allowed
without a permit for any Public Shade Tree
that is determined by emergency response
officials to create a public hazard so as to
immediately endanger public safety or cause
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pursuant to M.G.L. ¢.87 shall be subject to
this bylaw, with the exception of Sections

6 through 13 which shall not apply to such
trees. For purposes of this bylaw, a distinc-
tion is made between Town-owned trees that

grow in managed public spaces like parks
or golf courses, referred to as Town Trees,

and trees that grow in a woodland setting,
referred to as Town Woodland Trees.

15-1a_Definitions. In addition to the terms
defined in Section 2 of this bylaw, the following

terms shall further define Town-owned trees:

Town Tree is a tree other than a Public Shade

Tree growing in a public park, golf course, or

other land owned, managed. or controlled by
the Town of Chatham.

Town Woodland Tree is a tree growing on
Town land that is in a wild state, in an area
that is undisturbed, such as woodland or

forested land. For purposes of this bylaw, a
Town Woodland Tree is differentiated from a

Town Tree by its location.

15-2. Applicability of this bylaw to Town
Trees

15-2a. Permit Application shall not be

required. However, the Town is required to
alert the Tree Warden to any planned Tree

Removal that may involve Town Tree(s). If
the Tree Warden determines the Town Tree

is significant in size or has historical value, a
Permit shall be required in accordance with

Section 7 (Public Hearing) and determina-

tions made in accordance with Section 8

(Approval Criteria).

15-2b. Replacement of Town Trees Lost
due to Storms, Disease, or other cause.

The Tree Warden shall require the Town to
replace Public Shade Trees or Town Trees
that come down in a storm, have died from
disease or otherwise have been removed.

unless replacement at the original situs is
not consistent with the purpose of an active
or proposed Town project, in which case

replacement shall be effectuated at another
location in Chatham with the schedule, loca-
tion and species of the replacement tree to

be determined by the Tree Warden. The Tree
Warden shall approve the replanting location,
the tree size, and species. When appropriate,

the Tree Warden shall notify any abutting
property owner(s) of tree replacement prior

to planting.

15-2¢. The replacement tree shall be of the
same or similar species, or such other native
species as deemed advisable by the Tree
Warden and shall be planted during the next
growing season.

15-3. Applicability of this bylaw to Town
Woodland Trees

15-3a. When removal of Town Woodland

Trees is necessary for development of town
infrastructure benefiting the citizens of
Chatham (such as water treatment plants or
sewer pump stations) the terms of this bylaw

shall not apply. except for the following:

a. The site plan for the development of such
infrastructure shall indicate the area of the

woodland to be disturbed and the number of
trees greater than 3” DBH that will be taken.




b. The Town or its contractor shall make

every effort to minimize disturbance and
to preserve the trees wherever possible.
The awarded contract shall include a plan

for the revegetation/rewilding of the area
with native trees and other plant material

after construction. The revegetation plan
shall be approved by the Select Board and
revegetation shall take place during the
next planting season. The Tree Warden
will monitor the implementation and
success of the vegetation plan.

c. In an effort to preserve Chatham’s tree
canopy, the Town shall replant disturbed

areas with native trees and make every
effort to ensure their survival by providing
water and care as needed and replacement
if necessary.

16. Chatham’s Tree Care Handbook

The Tree Warden shall develop and maintain
a Tree Care Handbook, which shall be
subject to the approval of the Select Board,

for the purpose of applying best practices
and standards for the proper planting and
care of all Chatham Shade and Town Trees.
The handbook shall be available as a helpful

guide for all Chatham citizens who wish to
plant and care for the trees on their properties.

17. Tree Fund
The Town shall establish a Tree Fund
pursuant to M.G.L. ¢. 44, s. 53E1/2 (Revolv-

ing Fund). The purpose of the Tree Fund

is to receive the penalties, fines and other
payments required by this Bylaw and M.G.L.
c. 87, as well as any other monies that the
Town may appropriate to the Fund. The
Town is authorized to expend the funds for

the planting and care of Chatham’s trees, as
provided in the Revolving Fund Bylaw.

APPENDIX - Tree Replacement ratio

requirements

In addition, special mitigation requirements

shall apply to larger trees, where a specified

number of replacement trees are required to

compensate for removed trees, as follows:

a. Trees with trunks of 1 1/2” up to 10”
DBH: mitigation of at least 1:1 is required.

b. Trees with trunks of 10” DBH up to 20”
DBH: mitigation of at least 2:1 is required.

c¢. Trees with trunks of 20” DBH or larger:
mitigation of at least 3:1 is required.

And, further, to amend Chapter 1, §1-7 (Non-
criminal disposition; penalties) by adding a
reference to the Tree Protection Bylaw and a
penalty of $300 for violation thereof.

Or, to take any other action in relation
thereto. (Select Board)

Motion: Dean Nicastro, Select Board,
moved the Town vote to amend its General

Bylaws to include a new chapter Tree
Protection Bylaw as printed in Article 43
of the warrant.

Explanation: For the last several months,
Chatham Friends of Trees has worked to
create a Tree protection bylaw for the Town
of Chatham. This bylaw has been modeled on
similar bylaws in the towns of Orleans and
Provincetown. Additional tree bylaws from
off-Cape communities were also reviewed
while drafting this proposed bylaw. It is
important to note that this bylaw does not
address trees growing on private property.
The sole purpose of'is to provide guidance
and clarity of the Shade Tree Law (MGL c.
87) for the Tree Warden and citizens, and

to extend some protections to Town-owned
trees, such as trees in our parks. The overrid-
ing goal is to preserve and protect Chatham's
tree canopy for generations yet to come.

Select Board Recommendation:
Approve: 5-0-0
Finance Committee Recommendation:
Approve: 9-0-0

VOTE: YES: 215 NO: 85
Article 43 is adopted, declared the Moderator.

Article 44 — Consolidated Revolving
Funds — Establish a Tree Protection
Bylaw Revolving Fund

To see if the Town will vote to amend

Chapter 37, Article 1 of the General Bylaws

(Department Revolving Funds) to establish

a Tree Protection Bylaw Revolving Fund

pursuant to M.G.L. Chapter 44, Section 53E

5, as follows:

Add the following provisions to the
respective columns set forth in §37-5, A-G
(Authorized revolving funds):

A. Tree Protection Bylaw Revolving Fund,

B. DPW and Town Manager;

C. Donations, penalties, fines, or other sums
received by the Town pursuant to the Tree
Protection Bylaw, M.G.L. Chapter 87
(Shade Trees), or funds that the Town may
appropriate to this fund,

D. Expenses related to costs associated
with tree replacements, maintenance, or
mitigation plantings;

E. [N/A]

F. [N/A]

G. Fiscal Year 2025 and subsequent years;

And, further, to establish a $5,000 limit on
sums that may be expended from the Tree
Protection Bylaw Revolving Fund in Fiscal
Year 2025, or to take any other action in
relation thereto. (Select Board)

Motion: Dean Nicastro, Select Board,
moved that the Town amend Chapter

37, Article 1 of the General Bylaws to
establish a Tree Protection Bylaw Revolv-
ing Fund, pursuant to the authority
granted under Massachusetts General
Law Chapter 44, Section S3E 4, as printed
in Article 44 of the warrant, and that no
more than $5,000 shall be expended from
this fund during fiscal year 2025.

Explanation: The purpose of a revolving
fund is to segregate revenues generated by

a specific operation, in this case the Tree
Protection Bylaw, and to restrict use of those
revenues to the purpose for which they are
collected. The Town Bylaw stipulates the
purpose(s) for which funds may be expended,
along with the authorization required. Chap-
ter 37 of the Bylaws requires all expenditures
be approved by an authorized Department,
Board, Committee, Agency, or Officer. For
this fund, the Department of Public Works
and Town Manager shall be authorized to
expend. The expenditures are processed
through the accounting office and require
approval of the Finance Director and Town
Manager. If the total amount authorized

in the article is not expended, the balance
remains with the associated revolving fund.

Select Board Recommendation:
Approve: 5-0-0
Finance Committee Recommendation:
Approve: 8-0-0

VOTE: VOICE. So Voted by a very sub-
stantial majority, declared the Moderator.

Article 45 — General Bylaw Amendment;
Community Preservation Act
Strikethrough indicates language proposed
for deletion.

Underline indicates language proposed for
inclusion.

To see if the own will vote to amend Section
10-4 A. of the General Bylaws as follows:

Section 10-4

A. Community Preservation Committee
With the acceptance of the Community Pres-
ervation Act, Sections 3 to 7, inclusive,[1]
there shall be a Community Preservation
Committee consisting of nine citizens of

the Town. The Community Preservation
Committee shall include the following: one
member of the Conservation Commission,
one member of the Planning Board, one
member of the Historical Commission, one
member of the Chatham Housing Authority,
one member of the Park and Recreation
Commission, one member of the Chatham
Open Space Committee, and one member of
the Affordabte Chatham Community Housing
€ommittee Partnership. These boards,
commissions, committees, and the Housing
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Authority shall recommend members to the
Select Board for appointment to the Com-
mittee. The remaining two members shall

be at large citizens appointed by the Select
Board. These appointments shall be for a
term of three years, staggered such that the
members of the Chatham Housing Authority,
Park and Recreation Commission, and one at
large member shall serve an initial one-year
appointment. The Planning Board, Histori-
cal Commission and one at large member
shall serve an initial two-year appointment.
All remaining members shall have initial
three-year appointments. All subsequent
appointments shall be for three years. Should
any of the commissions, boards, partner-
ship, authority or committees which are
represented under this section of the bylaw
be no longer in existence for whatever reason
or for whatever reason fail to recommend an
individual to the Committee, the Select Board
witt shall appoint a person of its choosing.

Or, to take any other action in relation thereto.

[1] Editor’s Note: See MGL c. 44B.
(Select Board)

Motion: Shareen Davis, Select Board,
moved that the Town vote to amend
Section 10-4 A. of the General Bylaws as
printed in the warrant with the additional
amendment to strike the phrase “or for
whatever reason fail to recommend an
individual to the Committee”.

A. Community Preservation Committee
With the acceptance of the Community
Preservation Act, Sections 3 to 7, inclu-
sive,[1] there shall be a Community
Preservation Committee consisting of

nine citizens of the Town. The Com-
munity Preservation Committee shall
include the following: one member of the
Conservation Commission, one member
of the Planning Board, one member of the
Historical Commission, one member of the
Chatham Housing Authority, one member
of the Park and Recreation Commission,
one member of the Chatham Open Space
Committee, and one member of the
Affordable Chatham Community Housing
€ommittee Partnership. These boards,
commissions, committees, and the Housing
Authority shall recommend members to
the Select Board for appointment to the
Committee. The remaining two members
shall be at large citizens appointed by the
Select Board. These appointments shall be
for a term of three years, staggered such
that the members of the Chatham Housing
Authority, Park and Recreation Com-
mission, and one at large member shall
serve an initial one-year appointment. The
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Planning Board, Historical Commission
and one at large member shall serve an
initial two-year appointment. All remain-
ing members shall have initial three-year
appointments. All subsequent appoint-
ments shall be for three years. Should any
of the commissions, boards, partnership.
authority or committees which are repre-
sented under this section of the bylaw be
no longer in existence for whatever reason
or-for-whateverreasonfail-to-reconmend-
an-individual-to-the-Committee, the Select
Board wilt shall appoint a person of its
choosing.

Or, to take any other action in relation
thereto.

[1] Editor’s Note: See MGL c. 44B.

Explanation: The Community Preservation
Committee recommends amending the Com-
munity Preservation by-laws by changing
the words “Affordable” and “Committee”

in Affordable Housing Committee to the
following: “Chatham Community Housing
Partnership” and changing the words “will”
to shall. These changes to the bylaw would
reflect the current Town committee names.

Select Board Recommendation:
Approve: 4-0-0
Finance Committee Recommendation:
Approve: 9-0-0

VOTE: VOICE. So Voted Unanimously.

Article 46 — Non-Binding Resolution;
Regional Municipal Pool Facility

To see if the Town wishes to pursue and
participate in the establishment of a regional
swimming pool facility, or to take any other
action in relation thereto. (Select Board)

Motion: Cory Metters, Chair, Select
Board, moved that the Town authorize
the Select Board and/or Town Manager to
explore the Town’s options for participa-
tion in the establishment of a regional
swimming pool facility.

Explanation: On October 31, 2023 and on
March 12, 2024, the Select Board received
a request from Roslyn Coleman to place a
non-binding question on the 2024 Annual
Town Meeting warrant. This is an explor-
atory question to Town Meeting to gauge
interest in participating in the establishment
of a regional swimming pool facility at a
to-be-determined location.

Select Board Recommendation:
Approve: 4-0-0
Finance Committee Recommendation:
Disapprove: 3-5-0

VOTE: YES: 185 NO: 108

Article 47 — Citizen Petition; An Act
Authorizing the Chatham Select Board
to Acquire Year-Round Housing Occu-
pancy Restrictions

AN ACT AUTHORIZING THE CHA-
THAM SELECT BOARD TO ACQUIRE
YEAR-ROUND HOUSING OCCU-
PANCY RESTRICTIONS

Be it enacted by the Senate and House of
Representatives in General Court assembled,
and by the authority of the same, as follows:

SECTION 1. As used in this Act the follow-
ing words shall, unless a different meaning
clearly appears from the context, have the
following meanings:

Select Board — the duly elected Select Board
of the Town of Chatham.

Town — the Town of Chatham.

Year-Round Housing Occupancy Restric-
tion — is a right, either in perpetuity or for

a specified number of years, whether or not
stated in the form of a restriction, easement,
covenant, condition in any deed, mortgage,
will, agreement or other instrument executed
by or on behalf of the owner of the land
appropriate to (a) limiting the use of all or
part of the land to residential housing occu-
pancy by persons or families who occupy
either rental or ownership housing as their
primary residence for not less than 11 months
during any 1 year period, or (b) in any way
limiting or restricting the use or enjoyment of
all or any portion of the land for the purpose
of encouraging or assuring creation or
retention of rental and ownership housing for
occupancy to persons or families who occupy
either rental or ownership housing as their
primary residence for not less than 11 months
during any one year period.

SECTION 2. Notwithstanding any special
or general law to the contrary in the Com-
monwealth, the Chatham Select Board, or

an authorized municipal board or agency
approved by the Select Board, may acquire a
year-round housing occupancy restriction for
rental or ownership housing.

SECTION 3. The year-round housing
occupancy restriction shall be recorded with
the Barnstable County Registry of Deeds, or
if on registered land, filed with the Barnstable
Registry District of the Land Court, and
contain a description of the land upon which
the restriction is to be imposed provided it
specifies that the land lies in the Town and

is shown on a recorded or registered plan in
the Barnstable County Registry of Deeds or
the Barnstable Registry District of the Land
Court, gives the boundaries of the land by
metes and bounds, with reference to said plan



or instrument and if the land is registered,
specifies the certificate or certificates of title
thereof. The restriction imposed shall run with
the title of the land on which it is imposed.

SECTION 4. The acquisition of a year-round
housing occupancy restriction must be
approved by a vote of the Select Board prior
to its acquisition

SECTION 5. The year-round housing
occupancy restriction may be enforced by

the holder of the restriction, by injunction or
other proceeding, and shall entitle representa-
tives of the holder to enter the land in a
reasonable manner and at reasonable times to
assure compliance. If the court in any judicial
enforcement proceeding, or the decision
maker in any arbitration or other alternative
dispute resolution enforcement proceeding,
finds that there has been a violation of the
restriction then, in addition to any other relief
ordered, the petitioner bringing the action

or proceeding may be awarded reasonable
attorneys’ fees and costs incurred in the
action proceeding. The restriction may be

released, in whole or in part, by the holder
for consideration, if any as the holder may
determine, in the same manner as the holder
may dispose of land or other interests in
land, but only after a public hearing upon
reasonable public notice, by the Select
Board, whose approval shall be required. The
release of the restriction must be recorded or
registered in the Barnstable County Registry
of Deeds or the Barnstable Registry District
of the Land Court, as applicable.

SECTION 6. Acceptance of the restrictions
and releases shall be evidenced by certificates
of approval or release and executed by the
holder of the restriction and the Select Board,
and duly recorded or registered.

SECTION 7. This act shall take effect upon
its passage. or act on anything relating thereto?

Motion: Petitioner Karolyn McClelland
moved that the Select Board be authorized
to petition the Massachusetts General
Court to enact legislation in substantially
the form printed in the Warrant under

Article 47 and further that the Select Board
be authorized to approve amendments to
said act by the General Court before its
enactment that are within the scope of the
general objectives of this motion.

Explanation: By Petitioner. The submitted
petition with signatures is on file in the office
of the Town Clerk.

Select Board Recommendation:
Approve: 5-0-0
Finance Committee Recommendation:
Approve: 7-0-0

VOTER MADE A MOTION TO INDEFI-
NITELY POSTPONE:

VOTE ON MOTION TO INDEFINITELY
POSTPONE: YES: 208 NO: 52

MOTION TO ADJOURN at 10:30 p.m.

VOTE ON MOTION TO ADJORN:
Voice: So Voted.
Respectfully submitted,
Julie Smith, MMC/CMMC, Town Clerk

Town of Chatham - Special Town Meeting Minutes — Monday, September 16, 2024, 6PM —
Chatham Middle School — 425 Crowell Road

Moderator William G. Litchfield
opened this Annual Town Meeting
at 6:00 p.m. There were 577 voters in
attendance, far exceeding our quorum of
100.

Present to assist the Voters were the
following Election Officials: Assistant
Town Clerk Amy Burrow, Principal Clerk
Rachel Smith, Anita Doucette, Charleen
Greenhalgh, Diane Rowlings, Jennifer
Smith, and Robin Young.

On behalf of Town Clerk Julie S. Smith,
the Moderator read the “Constable’s
Return of Service”

Barnstable, ss: “Pursuant to the written
WARRANT, I have notified and warned
the inhabitants of the Town of Chatham by
posting attested copies of the same in each
of the Post Offices of said Town at least
fourteen days before September 16, 2024,
on August 29, 2024. Benjamin Nickerson,
Constable.”

The Moderator introduced Stefanie
Farrell who provided CART (Com-
munication Access Real-Time Translation
Services) for the hearing impaired.
Stefanie types the voter’s words into a
stenographic machine which translates
the stenotype shorthand into English and
displays the voter’s words onto a large
screen at the front of the gymnasium.

The Moderator reminded the voters
that instead of hand counting votes, at this

town meeting we would again be using our
new electronic voting “clickers” to cast our
votes for most of the articles. He reminded
the voters that these clicker devices are
similar to and easier to operate than most
TV remote controls. In order to vote,
voters would simply press “Yes” in favor
or “No” in opposition on their keypad.
The Moderator then ran a few test votes to
ensure that voters were comfortable with
this new process.

Resolution as Presented by Selectman
Michael Schell: Resolved that the Town
vote to adopt the following rules of
procedure for the Special Town Meeting of
September 16, 2024.

A) The Moderator shall have the option
of reading each Article in the Warrant
verbatim or summarizing the subject
matter therein in general terms, at his
discretion.

B) Upon an Article having been disposed
of by vote, the Moderator shall
entertain a motion to reconsider said
Article or to accept a Resolution
pertaining to said Article only during
the same session during which said
vote was acted upon.

C) A motion to move the previous ques-
tion shall require a two-thirds vote and
may not be debated.

D) The Moderator shall not accept a
motion to move the previous question

by any person discussing the Article
until after an intervening speaker has
discussed the Article.

E) A non-voter may request the privilege
of addressing the meeting on a motion
made under any Article or Resolution
offered, the request to be granted
by the Moderator unless there is an
objection by a voter. Upon objection,
the Moderator shall poll the meeting
by voice or count, at his discretion,
and a majority vote in favor shall
entitle said non-voter to address the
meeting. However, the Moderator may
grant the privilege of the floor to any
non-resident Town Department Head
without necessity of a vote.

F) The Moderator shall not entertain the
question of the presence of a quorum
at any point at which a motion to move
the previous question has already been
voted.

G) Speakers addressing the meeting shall
be limited to five (5) minutes within
which to present their remarks. The
Moderator will not recognize anyone
who has previously spoken on the
Article until all persons wishing to
address the meeting have had an
opportunity to speak. The Moderator
may exercise reasonable discretion in
enforcement of this rule.
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Scaled Rendering of the Coastguard Boathouse housing a new upweller system (shown in the
upper right corner of the image).

The foregoing rules are not intended to
alter or change the traditional conduct of
the Town Meetings in Chatham except as
specifically stated above.

VOTE: YES: 519 NO: 24
The Resolution is adopted, declared the
Moderator.

Article 1 — Capital Bond Project —
Waterfront Infrastructure Project at 90
Bridge Street

To see if the Town will vote to appropriate a
sum of money for the purpose of paying costs
of the design, renovation, and construction
of waterfront infrastructure and facilities for
the continuation of the improvements sought
for 90 Bridge Street including new piers and
floats, along with the return and repurposing
of the historic Stage Harbor boathouse, and
for the payment of all other costs incidental
and related thereto, and to authorize the Trea-
surer, with the approval of the Select Board,
to borrow said sum under and pursuant to
Chapter 44, §7(1) of the General Laws, or

pursuant to any other enabling authority to
meet this appropriation, and to issue bonds
or notes of the Town therefor, said sums to
be borrowed and expended hereunder in
accordance with the May 16, 2024 approval
by the voters of Ballot Question 2 which
excluded the amounts needed to repay any
borrowing authorized by this vote from the
limitation imposed upon the total property
taxes that may be levied within the Town
by Chapter 59 §21C of the Massachusetts
General Laws (Proposition Two and One
Half), or take any action relative thereto.
(Select Board)

Motion: Michael Schell, Chair, Select
Board, moved that the sum of $4,000,000
is hereby appropriated for the purpose of
paying costs of the design, renovation, and
construction of waterfront infrastructure
and facilities for the continuation of the
improvements sought for 90 Bridge Street
including new piers and floats, along

with the return and repurposing of the
historic Stage Harbor boathouse, and for

S ™~

FOR PERMITS ONLY
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90 BRIDGE STREET
REDEVELOPMENT
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00 BRIOGE STREET
CHATHAM, MASSACHUSETTS, 02633

90% Engineering site plans for redevelopment at 90 Bridge Street
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the payment of all other costs incidental
and related thereto, and to authorize

the Treasurer, with the approval of the
Select Board, to borrow said sum under
and pursuant to Chapter 44, §7(1) of the
General Laws, or pursuant to any other
enabling authority to meet this appropria-
tion, and to issue bonds or notes of the
Town therefor, to authorize the Select
Board to accept and expend any funds
which may be provided by any private
sources or grants to defray a portion or
all of the costs associated with the project;
provided that the amount of any such
notes or bonds issued hereunder shall be
reduced by the amount of any such funds
received prior to the sale of such notes

or bonds, said sums to be borrowed and
expended hereunder in accordance with
the May 16, 2024 approval by the voters
of Ballot Question 2 which excluded the
amounts needed to repay any borrowing
authorized by this vote from the limitation
imposed upon the total property taxes that
may be levied within the Town by Chapter
59 §21C of the Massachusetts General
Laws (Proposition Two and One Half).

Explanation: The 90 Bridge Street project
represents a significant development of
Town-owned property acquired for multi-use
waterfront access. Dredging at 90 Bridge
Street, completed in February 2024, was
funded by a grant from the Executive Office
of Economic Development (EOED) and Town
dredging funds. The bulkhead construction,
primarily funded by a Seaport Economic
Council (SEC) grant and a Waterways User
Fee Revolving Fund (WUF) withdrawal, is
currently underway and is expected to be
completed by September 2024.

Two phases of the 2019 Consensus Plan
for 90 Bridge Street remain. The next phase
involves constructing new piers and floats for
recreational and commercial boaters. The
final phase includes restoring and repurpos-
ing the historic Stage Harbor boathouse
to house a new shellfish upwelling facility,
which will enhance shellfish propagation.
Additionally, Floating Upweller Systems
(FLUPSY) integrated into the docks will
allow shellfish seed to remain in a protective
environment for extended periods, promot-
ing further growth. The intake for the new
upweller will be situated away from boat
washing and fueling activities, which have
adversely affected the current upweller
system this year.

Chatham's upweller system has been
instrumental in supporting the harvest of
over 0.1 million pounds of quahogs by
creating a sustainable and reliable resource.
This harvest has contributed more than
87.8 million in direct economic value



Financial Overview of 90 Bridge Street Project

Total Cost Town Funds Outside Funds
Spent So Far $3,943,244 $2,380,897 $1,562,347
Left To Go $7,085,250 | $6,385,250 * $700,000
Total $11,028,494 $8,766,147 $2,262,347

Passed - Ballot Question 2, May 2024 Failed - Article 18 ATM, May 2024

90 Bridge- 90 Bridge- . . . " Ryder's Cove . .
Remainder of Boathouse & Fish Pier Little MI|| Bulkhead & Barnhill Landing
) Walkway Pond Pier Bulkhead
Piers/Floats Upweller ELT)

FY 2025 $1,900,000 $2,600,000 $700,000
FY 2026 $700,000
FY 2027 $3,500,000
FY 2028 $200,000
FY 2029 $1,800,000
Total Requested $1,900,000 $2,600,000 $700,000 $700,000 $3,500,000 $2,000,000

$1.9M + $2.6M =$4.5 M
$4.0M

Table from the 2024 ATM Explanation of Article 18. Estimated additional funds for the comple-

Article 18 ATM, May 2024

Article 1 STM, September 2024

tion of the 90 Bridge Street Project at that time was 84.5M, current estimates are $4.0M.

Date

06/30/2025
06/30/2026
06/30/2027
06/30/2028
06/30/2029
06/30/2030
06/30/2031
06/30/2032
06/30/2033
06/30/2034
06/30/2035
06/30/2036
06/30/2037
06/30/2038
06/30/2039
06/30/2040
06/30/2041
06/30/2042
06/30/2043
06/30/2044
06/30/2045
06/30/2046
06/30/2047
06/30/2048
06/30/2049
Total

TOTAL DEBT FY25-FY49

APPENDIX — MASTER DEBT AUTHORIZATION SCHEDULE JUNE 2024

Principal Interest Total
7,349,262.58 2,181,969.35 9,631,231.93
8,109,248.47 2,065,549.17 10,174,797.64
7,876,565.71 1,897,623.81 9,774,189.52
7,326,825.84 1,731,629.68 9,058,455.52
7,352,543.37 1,582,513.13 8,935,056.50
7,158,726.83 1,432,745.39 8,591,472.22
7,180,380.72 1,299,947.64 8,480,328.36
7,010,949.50 1,168,615.97 8,179,565.47
6,974,512.69 1,044,721.40 8,019,234.09
6,400,797.69 932,497.31 7,333,295.00
6,404,975.04 822,977.05 7,227,952.09
6,208,938.27 713,068.85 6,922,007.12
6,075,954.56 603,505.85 6,679,460.41
5,360,305.67 493,396.12 5,853,701.79
5,369,891.12 404,585.10 5,774,476.22
4,685,739.33 326,245.42 5,011,984.75
3,522,158.00 259,178.90 3,781,336.90
3,315,053.00 210,481.14 3,5625,534.14
3,312,952.00 163,095.88 3,476,047.88
2,711,250.00 115,810.61 2,827,060.61
1,623,108.95 89,425.35 1,712,534.30

643,555.00 71,540.09 715,095.09
643,555.00 53,654.83 697,209.83
643,555.00 35,769.56 679,324.56
643,520.00 17,884.30 661,404.30
123,904,324.34 19,718,431.90 143,622,756.24

Outstanding
Balance

116,555,061.76
108,445,813.29
100,569,247.58
93,242,421.74
85,889,878.37
78,731,151.54
71,550,770.82
64,539,821.32
57,565,308.63
51,164,510.94
44,759,535.90
38,550,597.63
32,474,643.07
27,114,337.40
21,744,446.28
17,058,706.95
13,536,548.95
10,221,495.95
6,908,543.95
4,197,293.95
2,574,185.00
1,930,630.00
1,287,075.00
643,520.00

over the past five years. In 2023 alone,
harvested landings generated over $1.7
million, translating to 83-7 million in overall
economic benefit when applying standard
NOAA/UMass economic multipliers for the
shellfish aquaculture industry. The proposed
expansion is expected to increase the system’s
capacity, yielding an additional 1 million
quahogs annually. This project will not only
support a multimillion-dollar industry but
also ensure a reliable local source of healthy
food for Chatham residents and bolster

the recreational and cultural vitality of the
shellfishing community.

Marine construction costs have signifi-
cantly risen across Massachusetts. Despite
rising expenses for all waterfront projects,
Town staff are committed to maintaining
and enhancing facilities that provide public
shoreline access, in keeping with the South
Coastal Harbor Management Plan. Input
from the Town's advisory committees
highlight the importance of completing the 90
Bridge Street project for Chatham's maritime
community.

At the May 2024 Annual Town Meeting
(ATM), an $11.4 million Waterfront Bond was
proposed to fund waterfront infrastructure
projects for FY2025-2029. The five projects
listed in Article 18 were deemed necessary
for repairing and enhancing the Town's
waterfront infrastructure, as consistently
recommended by Chatham s water-related
committees. Of this bond, $4.5 million was
allocated for the completion of the 90 Bridge
Street Project. Although Ballot Question #2
passed in the Annual Town Election, Article
18 at the ATM received 60% approval, falling
short of the required two-thirds majority. In
response, the South Coastal Harbor Plan
Committee unanimously recommended that
the 90 Bridge Street project be undertaken
as a separate and stand-alone project.
Additionally, the Shellfish Advisory Com-
mittee unanimously voted to request that the
Select Board hold a Special Town Meeting
(STM) for an article to secure funding for the
completion of the singular project. Delaying
until the May 2025 ATM would result in a
nine-month construction delay and potential
cost escalation. Furthermore, if work does
not commence by January 1, 2025, new
building codes may require additional
variances, and the current owner of the
Coast Guard Boathouse, who is donating
the building to the Town, would incur extra
storage fees. Approving this article at the
STM would help avoid these additional costs
and complications.

The May 2024 ATM Article 18 also
included various initiatives beyond the 90
Bridge Street project that were part of the
original 2017 Waterfront Bond but remain
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DEBT SCHEDULE FY25-FY49 compared to the $4,500,000 presented at
s the May 2024 ATM. This reduction is due
to savings realized during the bulkhead
phase, with the bulkhead contractor bidding
approximately $400,000 under the initial
estimate and dredging coming in about
$100,000 under budget.
: Town Counsel Talerman was consulted
' to determine if the Town could place a debt

—
Z
mm#mw

incomplete due to insufficient funding.

These include replacing the Little Mill Pond
Pier, installing new floats and replacing the
bulkhead and ramp at Ryder s Cove Landing,
replacing the bulkhead at Barn Hill Landing,
and completing the walkway at the Fish Pier.
These projects will likely be presented as
individual articles in future ATMs.

To date, 32,380,897 in Town funds have
been expended on the 90 Bridge Street
project. Based on engineering assessments
from the GEI 90% design, the remaining
cost to the Town is estimated at $6,385,250,
of which $2,385,250 can be covered by the
existing bond and a FY25 Waterway User
Fee (WUF) withdrawal. The total projected
cost stands at $11,028,494, with $8,766,147
sourced from Town funds. To date, the Town
has received 82,262,347 in outside funding
for the 90 Bridge Street Project.

Of the remaining “Left to Go” amount

of $6,385,250, $2,385,250 can be covered
by the existing bond and a FY25 WUF
withdrawal, leaving a balance of 84,000,000
that still needs to be appropriated.

The remaining external funding includes
8700,000 from the Community Preservation
Act (CPA) for rehabilitating the exterior of
the historic US Coast Guard Boathouse,
ensuring its preservation and restoration. This
8700,000 comprises CPA fund authorizations
of $350,000 from the May 2023 Annual Town
Meeting and $350,000 from the May 2024
Annual Town Meeting. Approval of this article
would enable staff to continue pursuing
additional match-dependent grant opportuni-
ties to further defray the project’s cost.

At the May 2024 ATM, $4,500,000 of the
proposed $11,400,000 was allocated for the
completion of the 90 Bridge Street Project
(see table above). The project now requires
84,000,000 in new funds to reach completion,

§ lusion article solely for the 90 Bridge
. NI u exe y
R _% h_% —% _% N % Street project, given that Article 18, which
\ NN included - di d at th
050 N X N NI \§ X YNNYNYNNz2zreEs zncy ed five projects, W{IS isapprove. qtt e
'»&m&’ @\1&1& @g&.,m@@ @.,, &,. @" &‘, é‘ &g egm»,#\,"f,#. d"’ $ m"? & SprmgATMbutpas;ed zngballot question.
@\"Q\ d&o\ éﬁ;&e\ AR & \@ \@ @,,,o Yyl @?o &?s d&a B \ AV o 6"\@ % d&o\ & g.\"p The response was affirmative, as the new
article’s purpose aligns with the approved
X Principal # Interest % Total ballot question and would be presented

within a reasonable timeframe. Town Coun-
sel’s formal opinion is on file at the Select
Board/Town Manager's Office and posted
on Town Meeting Central on the Town's
website via this link: www.chatham-ma.gov/
DocumentCenter/View/7620/Town-Counsel-
Opinion-Debt-Exclusion-08-02-2024-PDF.

Select Board Recommendation:
Approve 5-0-0
Finance Committee Recommendation:
Approve 7-1-0
Vote Required: Two-Thirds Majority

VOTE: YES: 462 NO: 99

The Moderator declared “that is more
than 2/3rds, Article 1 is passed.”

Motion to Adjourn at 7:00 p.m.

VOICE: Voice: So Voted.
Respectfully submitted,
Julie Smith, MMC/CMMC, Town Clerk

Town of Chatham - 2024 Presidential Primary Election — In-Person Early Voting Minutes —

s required by law, In-Person Early

Voting was conducted at the Town
Clerk’s Office, located at 549 Main Street,
for a one-week period occurring on Saturday,
February 24th from 9:00 a.m. to 3:00 p.m.
and from Monday, February 26th to Friday,
March 1st from 8:00 a.m. to 4:00 p.m.
(regular office hours). During this two-week
period, 122 voters chose to vote In-Person,

and 649 voters chose to vote via Mail-In
Early ballot.

Deputy Warden Anita Doucette, Inspec-
tors Bette Hahner, Louise Redfield, Diane
Rowlings, and Jennifer Smith assisted Town
Clerk Julie Smith, Assistant Town Clerk Amy
Burrow, and Principal Clerk Rachel Smith
with the check-in (and other) responsibili-
ties during In-Person Early Voting. These

Town Clerk's Office — 549 Main Street

individuals also assisted with the proper
processing of the Mail-In Early Ballots by
sealing, mailing out, receiving in (by date
and time stamping), advance processing, and
assisting us with preparing the ballots for
transport to the polls on Election Day. Early
Voting is an immense undertaking for this
office, so I greatly appreciated everyone’s
assistance!

Town of Chatham - Presidential Primary Election — Tuesday, March 5, 2024

his Presidential Primary Election, called
by the Board of Selectmen as required by
law on a Warrant duly posted by Benjamin J.
Nickerson on February 21, 2024, was held on
Tuesday, March 5, 2024, at the Chatham Com-
munity Center (702 Main Street). The polls
opened at 7:00 a.m. and closed at 8:00 p.m.
Town Clerk Julie Smith and Deputy
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Warden Anita Doucette examined the ballot
boxes, demonstrated the boxes were empty
and showed the ballot counters to be regis-
tered at zero. The Optical Scan Electronic
Voting Systems operated throughout the day
without incident.

Assistant Town Clerk Amy Burrow,
Principal Clerk Rachel Smith, Inspectors

Joan Bagnell, Bette Hahner, Louise Redfield,
Diane Rowlings, Dee Shippelhute, Jennifer
Smith, Melanie Taylor, and Paula Wiseman
all contributed to the success of this election.
At the time of this Election there were
6,045 registered voters in Chatham. A total of
2,140 ballots (943 Democrat, 1,181 Republi-
can, and 16 Libertarian) were cast (35%).



REPUBLICAN

OFFICES GRAND
PRESIDENTIAL PREFERENCE PR1 PR 2 TOTALS
BLANKS 1 5 7
CHRIS CHRISTIE 4 3 9
RYAN BINKLEY 1 0 1
VIVEK RAMASWAMY 0 2 2
ASA HUTCHINSON 0 0 0
DONALD J. TRUMP 252 233 571*
RON DESANTIS 10 2 14
NIKKI HALEY 200 233 563
NO PREFERENCE 3 3 9
WRITE INS 1 1 5
Total 472 482 1181
OFFICES GRAND
STATE COMMITTEE MAN PR1 PR 2 TOTALS
BLANKS 105 93 259
MICHAEL ARNOLD 148 146 356
WILLIAM L. CROCKER, JR. 218 241 563*
WRITE INS 1 2 3
Total 472 482 1181
OFFICES GRAND
STATE COMMITTEE WOMAN PR1 PR 2 TOTALS
BLANKS 107 97 268
JUDITH ANESSA CROCKER 217 226 545*
DARALYN ANDREA HEYWOOD 146 158 365
WRITE INS 2 1 3
Total 472 482 1181
OFFICES GRAND
TOWN COMMITTEE (35) PR1 PR 2 TOTALS
BLANKS 267 272 661
GROUP 205 210 520
Total 472 482 1181
TOWN COMMITTEE GRAND
BLANKS PR1 PR 2 TOTALS
GRECHEN WAUGH MEEKS 222 229 566
JOSEPH LESLIE MEEKS 220 230 563
RUTH D. LUND 230 226 567
PAULA G. HANSEN 229 229 571
DIANE DUGAN BRONSDON 230 233 582
CHERRILL CORBY LEWIS 211 217 539
MARY L. BAIN 217 224 557
WILLIAM T. COOK 233 224 572
ELAINE B. GIBBS 265 266 660
BARBARA JOANNA DETRAGLIA 226 233 572
JOHN MICHAEL DETRAGLIA 228 234 572
SANDRA L. GOLDMAN 213 224 552
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JENNIFER J. MCMULLEN 223 227 557
KEVIN CHARLES SMITH 226 224 560
DENNIS R. SHAFTER 220 224 556
MAURA MCLAUGHLIN COOK 225 225 565
ROGETTE B. GERSTLE 211 215 535
VIRGINIA THOMAS NICKERSON 265 260 657
ETHEL A. SHAFTER 213 220 543
GAIL ALDEN RODGERS 220 232 569
JO ANN SPRAGUE 235 244 594
JOHN C. CHAPMAN 215 227 555
JOHN ROBERT RUDE 219 219 551
EDYTH W. TUXBURY 217 228 557
WILLIAM F. TUXBURY, JR. 218 226 552
DONALD JOSEPH BRODERICK 222 228 560
DAVID EDMUND BURNS 219 226 557
MARCIA ANN BURNS 217 231 561
MARIAN R. CARLSON 217 225 553
STEVEN A. CARLSON 222 228 557
WILLIAM W. STORFF 222 231 568
PAMELA WEILER 236 231 585
ANNE R. SOMERBY 218 215 544
MARTHA B. STONE 226 234 575
MARIA R. ACTON 224 230 573
WRITE INS 0 0 0
Total 7854 8019 19857
DEMOCRAT

OFFICES GRAND
PRESIDENTIAL PREFERENCE PR1 PR 2 TOTALS
BLANKS 1 4 6
DEAN PHILLIPS 12 7 26
JOSEPH R. BIDEN 307 266 850*
MARIANNE WILLIAMSON 10 3 15
NO PREFERENCE 22 14 43
WRITE INS 0 2 3
Total 352 296 943
OFFICES GRAND
STATE COMMITTEE MAN PR1 PR 2 TOTALS
BLANKS 97 77 239
JEREMY COMEAU 160 129 420*
OWEN G. FLETCHER 95 89 283
WRITE INS 0 1 1
Total 352 296 943
OFFICES GRAND
STATE COMMITTEE WOMAN PR1 PR 2 TOTALS
BLANKS 81 76 233
ROBIN LOUISE HUBBARD 269 220 708*
WRITE INS 2 0 2
Total 352 296 943




OFFICES GRAND
TOWN COMMITTEE (35) PR1 PR 2 TOTALS
BLANKS 153 132 397
GROUP 199 164 546
Total 352 296 943
OFFICES GRAND
TOWN COMMITTEE PR1 PR2 TOTALS
BLANKS 5982 5211 15893
JOHN MICHAEL SCHELL 241 201 644
THOMAS H. CLARKE, JR. 215 176 583
GAIL MARTHA TILTON 247 193 650
WILLIAM PHILLIP BYSTROM 249 196 651
MATILDA ELIZABETH BYSTROM 242 191 638
MICHAEL R. FRANCO 211 176 575
JOAN B. CAPUTO 227 180 614
EDEE G. CROWELL 219 178 587
JOSEPH P. CAPUTO 217 172 583
PHYLLIS MILLER KOPPEL 216 178 590
ROSLYN B. COLEMAN 239 184 624
CHRISTINE LYNN DONOVAN 209 175 574
FREDERICK M. DONOVAN, JR. 207 172 566
PRISCILLA J. SMITH 221 178 597
CAROL J. KENNER 216 175 585
DORE J. BUTLER 217 177 588
DEBORAH H. NORRIS 215 175 587
RONALD J. BERGSTROM 251 216 688
FRANCES EVELYN DALMOLEN 210 176 577
FRANK AUDEMARS SHERER JR. 206 171 563
MARY SHEPERDSON PARSONS 214 181 591
BARBARA A. FOUHY 235 184 618
JOANNE SCOTTI FINNEGAN 216 172 580
TRACY C. SHIELDS 224 181 607
SHAREEN DAVIS 269 214 709
JENNIFER HIGGINS 215 177 585
ERIC WEINBERG 212 174 579
WILLIAM G. LITCHFIELD 276 223 734
WRITE INS 2 3 10
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
Total 12320 10360 32970
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LIBERTARIAN

OFFICES GRAND
PRESIDENTIAL PREFERENCE PR1 PR 2 TOTALS
BLANKS 1 0 1
JACOB GEORGE HORNBERGER 1 0 1
MICHAEL D. RECTENWALD 0 0 0
CHASE RUSSELL OLIVER 1 0 2%
MICHAEL TER MAAT 0 0 0
LARS DAMIAN MAPSTEAD 1 0 3
NO PREFERENCE 2 2 4
WRITE INS 1 2 6
Total 7 4 16
OFFICES GRAND
STATE COMMITTEE MAN PR1 PR2 TOTALS
BLANKS 1 1 4
DEREK NEWHALL 6 1 10*
WRITE INS 0 2 2
Total 7 4 16
OFFICES GRAND
STATE COMMITTEE WOMAN PR1 PR 2 TOTALS
BLANKS 6 2 13
WRITE INS 1 2 3
Total 7 4 16
OFFICES GRAND
TOWN COMMITTEE PR1 PR 2 TOTALS
BLANKS 69 38 157
WRITE INS 1 2 3
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
WRITE INS 0 0 0
Total 70 40 160

Respectfully submitted,
Julie S. Smith, MMC/CMMC
Town Clerk

Town of Chatham — Annual Town Election — Thursday, May 16, 2024

his Annual Town Election, called by the
Board of Selectmen as required by law

on a Warrant duly posted by John Proudfoot
on March 26, 2024, was held on Thursday,
May 16, 2024, at the Chatham Community
Center (702 Main Street). The polls opened
at 7:00 a.m. and closed at 8:00 p.m.
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Town Clerk Julie Smith and Deputy
Warden Anita Doucette examined the ballot
boxes, demonstrated the boxes were empty
and showed the ballot counters to be regis-
tered at zero. The Optical Scan Electronic
Voting Systems operated throughout the day
without incident.

Assistant Town Clerk Amy Burrow,
Principal Clerk Rachel Smith, Inspectors
Charleen Greenhalgh, Bette Hahner, Louise
Redfield, Diane Rowlings, Dee Shippelhute,
Jennifer Smith, Melanie Taylor, and Paula
Wiseman all contributed to the success of this

election.




At the time of this Election there were
6,077 registered voters in Chatham, 533 OFFICES GRAND
voters voted via Mail-In Early Ballot and SELECT BOARD (2) PR 1 PR2 | TOTALS
516 voters voted on Election Day. A total of
1,049 ballots were cast (17%). BLANKS 107 145 252
QUESTION ONE (1) CORY JOHN METTERS 405 419 824*
Debt Exclusion Transfer Station Project DEAN P. NICASTRO 356 360 716*
(Transfer Station Article 17)
Shall the Town of Chatham be allowed to BRIAN MICHAEL PHILLIPS 151 140 291
exempt from the provisions of Proposition WRITE INS 5 10 15
Two’and One-Half, so called, _the amount Total 1024 | 1074 2098
required to pay for the bonds issued for
the purpose of paying costs of redesign,
renovation, construction and equipping the OFFICES GRAND
Town’s Transfer Station located at 97 Sam MODERATOR (1) PR 1 PR2 | TOTALS
Ryder Road, including the payment of all
other costs incidental and related thereto? BLANKS 61 90 151
QUESTION TWO (2) WILLIAM G. LITCHFIELD 448 441 889*
Debt Exclusion Waterfront WRITE INS 3 6 9
Infrastructure
(Waterfront Bond Article 18) Total 512 537 1049
Shall the Town of Chatham be allowed to
exempt from the provisions of Proposition OFFICES GRAND
Two and One-Half, so-called, the amounts MONOMOY REGIONAL SCHOOL CMTE (1) | PR1 | PR2 | TOTALS
required to pay for the bonds issued for the
purpose of paying costs of design, renovation BLANKS 84 122 206
and construction of various projects involv-
ing waterfront infrastructure and facilities,
including landings and land acquisition costs
and facilities, and for the payment of all
other costs incidental and related thereto?
GRAND
GRAND QUESTIONTWO (2) | PR1| PR2 | TOTALS
QUESTION ONE (1) PR1 | PR2 | TOTALS
BLANKS 10 28 38
BLANKS 27 40
*
YES 201 317 608* YES 301 303 604
NO 208 | 193 401 NO 201 | 206 407
TOTAL 512 537 1049 TOTAL 512 537 1049

Respectfully submitted,
Julie S. Smith, MMC/CMMC
Town Clerk

Town of Chatham - 2024 State Primary Election — In-Person Early Voting Minutes —

s required by law, In-Person Early

Voting was conducted at the Town
Clerk’s Office, located at 549 Main Street,
for a one-week period occurring on Saturday,
August 24th from 9:00 a.m. to 3:00 p.m. and
from Monday, August 26th to Friday, August
30th from 8:00 a.m. to 4:00 p.m. (regular
office hours). During this two-week period,
32 voters chose to vote In-Person, and 843
voters chose to vote via Mail-In Early ballot.

Deputy Warden Anita Doucette, Inspectors

Charleen Greenhalgh, Bette Hahner, Louise
Redfield, Diane Rowlings, Dee Shippelhute,
and Jennifer Smith assisted Town Clerk Julie
Smith, Assistant Town Clerk Amy Burrow,
and Principal Clerk Rachel Smith with the
check-in (and other) responsibilities during
In-Person Early Voting. These individuals
also assisted with the proper processing of
the Mail-In Early Ballots by sealing, mailing
out, receiving in (by date and time stamping),
and assisting us with preparing the ballots

Town Clerk'’s Office — 549 Main Street

for transport to the polls on Election Day.
Although we did not see many In-Person
Early Voters, we did process (mail out and
receive in) hundreds of Early Vote Ballots by
Mail. Simply stated, the process of In-Person
and Mail-In Early Voting is a huge amount of
work, and I am immensely thankful for the
assistance that I received from the above-
named people.
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Town of Chatham - State Primary Election — Tuesday, September 3, 2024

his State Primary Election, called by the

Board of Selectmen as required by law
on a Warrant duly posted by John Proudfoot
on August 13, 2024, was held on Tuesday,
September 3, 2024, at the Chatham Com-
munity Center (702 Main Street). The polls
opened at 7:00 a.m. and closed at 8:00 p.m.

Town Clerk Julie Smith and Deputy
Warden Anita Doucette examined the ballot
boxes, demonstrated the boxes were empty
and showed the ballot counters to be regis-
tered at zero. The Optical Scan Electronic
Voting Systems operated throughout the day
without incident.

Assistant Town Clerk Amy Burrow,
Principal Clerk Rachel Smith, Inspectors
Joan Bagnell, Charleen Greenhalgh, Bette
Hahner, Sandi Porter, Louise Redfield, Diane
Rowlings, Dee Shippelhute, Jennifer Smith,
and Paula Wiseman all contributed to the
success of this election.

At the time of this Election there were
6,177 registered voters in Chatham. A total of
1,269 ballots (760 Democrat, 501 Republi-
can, and 8 Libertarian) were cast (21%).
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DEMOCRAT

OFFICES GRAND
SENATOR IN CONGRESS PR1 | PR2 | TOTALS
BLANKS 16 16 32
ELIZABETH ANN WARREN 407 310 717*
WRITE INS 7 4 11
Total 430 330 760
OFFICES GRAND
REPRESENTATIVE IN CONGRESS PR1 | PR2 | TOTALS
BLANKS 10 9 19
BILL KEATING 417 319 736*
WRITE INS 3 2 5
Total 430 330 760
OFFICES GRAND
COUNCILLOR PR1 | PR2 | TOTALS
BLANKS 53 48 101
JOSEPH C. FERREIRA 376 281 657*
WRITE INS 1 1 2
Total 430 330 760
OFFICES GRAND
SENATOR IN GENERAL COURT PR1 | PR2 | TOTALS
BLANKS 16 28 44
JULIAN ANDRE CYR 408 302 710*
WRITE INS 6 0 6
Total 430 330 760
OFFICES GRAND
REP IN GENERAL COURT PR1 | PR2 | TOTALS
BLANKS 36 40 76
HADLEY LUDDY 388 289 677*
WRITE INS 6 1 7
Total 430 330 760
OFFICES GRAND
CLERK OF COURTS PR1 | PR2 | TOTALS
BLANKS 46 42 88
SUSAN LYNN MORAN 382 288 670*
WRITE INS 2 0 2
Total 430 330 760
OFFICES GRAND
REGISTER OF DEEDS PR1 | PR2 | TOTALS
BLANKS 374 293 667
WRITE INS 56 37 93
Total 430 330 760
OFFICES GRAND
COUNTY COMMISSIONER PR1 | PR2 | TOTALS
BLANKS 185 175 360
MARK R. FOREST 298 204 502*
SHEILA R. LYONS 375 281 656*
WRITE INS 2 0 2
Total 860 660 1520




REPUBLICAN

OFFICES GRAND
SENATOR IN CONGRESS PR1 | PR2 | TOTALS
BLANKS 5 6 11
ROBERT J. ANTONELLIS 57 56 113
IAN CAIN 21 21 42
JOHN DEATON 164 169 333*
WRITE INS 1 1 2
Total 248 253 501
OFFICES GRAND
REPRESENTATIVE IN CONGRESS PR1 | PR2 | TOTALS
BLANKS 44 40 84
DAN SULLIVAN 203 212 415*
WRITE INS 1 1 2
Total 248 253 501
OFFICES GRAND
COUNCILLOR PR1 | PR2 | TOTALS
BLANKS 217 229 446
WRITE INS 31 24 55
Total 248 253 501
OFFICES GRAND
SENATOR IN GENERAL COURT PR1 | PR2 | TOTALS
BLANKS 45 33 78
CHRISTOPHER ROBERT LAUZON 202 218 420*
WRITE INS 1 2 3
Total 248 253 501
OFFICES GRAND
REP IN GENERAL COURT PR1 | PR2 | TOTALS
BLANKS 212 226 438
WRITE INS 36 27 63
Total 248 253 501
OFFICES GRAND
CLERK OF COURTS PR1 | PR2 | TOTALS
BLANKS 222 230 452
WRITE INS 26 23 49
Total 248 253 501
OFFICES GRAND
REGISTER OF DEEDS PR1 | PR2 | TOTALS
BLANKS 50 49 99
JOHN F. MEADE 197 202 399*
WRITE INS 1 2 3
Total 248 253 501
OFFICES GRAND
COUNTY COMMISSIONER PR1 | PR2 | TOTALS
BLANKS 192 205 397
RONALD R. BEATY, JR. 154 159 313*
CYNTHIA E. STEAD 148 140 288*
WRITE INS 2 2 4
Total 496 506 1002
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LIBERTARIAN

OFFICES GRAND
SENATOR IN CONGRESS PR1 | PR2 | TOTALS
BLANKS 0 0 0
WRITE INS 4 4 8
Total 4 4 8
OFFICES GRAND
REPRESENTATIVE IN CONGRESS PR1 | PR2 | TOTALS
BLANKS 0 0 0
WRITE INS 4 4 8
Total 4 4 8
OFFICES GRAND
COUNCILLOR PR1 | PR2 | TOTALS
BLANKS 1 3 4
WRITE INS 3 1 4
Total 4 4 8
OFFICES GRAND
SENATOR IN GENERAL COURT PR1 | PR2 | TOTALS
BLANKS 0 1 1
WRITE INS 4 3 7
Total 4 4 8
OFFICES GRAND
REP IN GENERAL COURT PR1 | PR2 | TOTALS
BLANKS 0 1 1
WRITE INS 4 3 7
Total 4 4 8
OFFICES GRAND
CLERK OF COURTS PR1 | PR2 | TOTALS
BLANKS 1 1 2
WRITE INS 3 3 6
Total 4 4 8
OFFICES GRAND
REGISTER OF DEEDS PR1 | PR2 | TOTALS
BLANKS 1 1 2
WRITE INS 3 3 6
Total 4 4 8
OFFICES GRAND
COUNTY COMMISSIONER PR1 | PR2 | TOTALS
BLANKS 2 4 6
WRITE INS 6 4 10
Total 8 8 16

Respectfully submitted,
Julie S. Smith, MMC/CMMC
Town Clerk



Town of Chatham - 2024 State (Presidential) Election — In-Person Early Voting Minutes —

s required by law, In-Person Early

Voting was conducted at the Town
Clerk’s Office, located at 549 Main Street,
for a two-week period occurring on Saturday,
October 19th and Saturday, October 26th
from 9:00 a.m. to 3:00 p.m. and then from
Monday, October 21st to Friday, October
25th and from Monday, October 28th to
Friday, November 1st from 8:00 a.m. and
4:00 p.m. (regular office hours). During this
two-week period, 1,197 voters chose to vote
In-Person, and 1,847 voters chose to vote via

a Mail-In Early ballot.

Deputy Warden Anita Doucette, Inspectors

Janet Edson, Charleen Greenhalgh, Mary
Fougere, Bette Hahner, Sandi Porter, Louise
Redfield, Diane Rowlings, Dee Shippelhute,
Jennifer Smith, and Paula Wiseman assisted
Town Clerk Julie Smith, Assistant Town
Clerk Amy Burrow, and Principal Clerk
Rachel Smith with the check-in (and other)
responsibilities during In-Person Early Vot-
ing. These individuals also assisted with the
proper processing of the Mail-In Early Bal-

Town Clerk'’s Office — 549 Main Street

lots by sealing, mailing out, receiving in (by
date and time stamping), advance processing,
and assisting us with preparing the ballots for
transport to the polls on Election Day.

Due to the sheer volume of ballots, this
process was a massive undertaking that
required careful work by all involved. I am
grateful to every one of the above-named
individuals for their support and assistance
during this legal, cumbersome, process.

Town of Chatham — State (Presidential) Election — Tuesday, November 5, 2024 —
Chatham Community Center — 702 Main Street

his State (Presidential) Election, called

by the Board of Selectmen as required
by law on a Warrant duly posted by John
Proudfoot on October 21, 2024, was held on
Tuesday, November 5, 2024, at the Chatham
Community Center (702 Main Street). The
polls opened at 7:00 a.m. and closed at 8:00
p.m. 1,857 individuals chose to vote In
Person on Election Day.

Town Clerk Julie Smith and Deputy
Warden Anita Doucette examined the ballot
boxes, demonstrated the boxes were empty
and showed the ballot counters to be regis-
tered at zero. The Optical Scan Electronic
Voting Systems operated throughout the day
without incident.

Assistant Town Clerk Amy Burrow,
Principal Clerk Rachel Smith, Inspectors

Joan Bagnell, Janet Edson, Mary Fougere,
Charleen Greenhalgh, Herbert Greenhalgh,
Bette Hahner, Sandi Porter, Louise Redfield,
Diane Rowlings, Dee Shippelhute, Jennifer
Smith, and Paula Wiseman all contributed to
the success of this election.

At the time of this Election there were
6,230 registered voters in Chatham. A total of
4,901 ballots were cast (79%).

OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
PRESIDENT & VICE PRESIDENT TOTAL TOTAL TOTALS
BLANKS 24 33 57
AYYADURAI & ELLIS 8 6 14
DE LA CRUZ & GARCIA 5 5 10
HARRIS & WALZ 1517 1445 | 2962*
OLIVER & TER MAAT 13 18 31
STEIN & CABALLERO-ROCA 15 11 26
TRUMP & VANCE 875 871 1746
WRITE INS 25 30 55
Total 2482 2419 4901
OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
SENATOR IN CONGRESS TOTAL TOTAL TOTALS
BLANKS 39 37 76
ELIZABETH ANN WARREN 1368 1304 | 2672*
JOHN DEATON 1073 1077 2150
WRITE INS 2 1 3
Total 2482 2419 4901
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OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
REPRESENTATIVE IN CONGRESS TOTAL TOTAL TOTALS
BLANKS 66 69 135
BILL KEATING 1463 1406 | 2869*
DAN SULLIVAN 951 943 1894
WRITE INS 2 1 3
Total 2482 2419 4901
OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
COUNCILLOR TOTAL TOTAL TOTALS
BLANKS 292 311 603
JOSEPH C. FERREIRA 1240 1200 | 2440*
KRYSTEN CONDON 947 904 1851
WRITE INS 3 4 7
Total 2482 2419 4901
OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
SENATOR IN GENERAL COURT TOTAL TOTAL TOTALS
BLANKS 114 118 232
JULIAN ANDRE CYR 1407 1351 | 2758*
CHRISTOPHER ROBERT LAUZON 924 925 1849
JOE VAN NES 32 25 57
WRITE INS 5 0 5
Total 2482 2419 4901
OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
REP IN GENERAL COURT TOTAL TOTAL TOTALS
BLANKS 693 734 1427
HADLEY LUDDY 1745 1650 | 3395*
WRITE INS 44 35 79
Total 2482 2419 4901
OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
CLERK OF COURTS TOTAL TOTAL TOTALS
BLANKS 716 745 1461
SUSAN LYNN MORAN 1727 1646 | 3373*
WRITE INS 39 28 67
Total 2482 2419 4901




OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
REGISTER OF DEEDS TOTAL TOTAL TOTALS
BLANKS 678 682 1360
JOHN F. MEADE 1778 1714 | 3492*
WRITE INS 26 23 49
Total 2482 2419 4901
OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
COUNTY COMMISSIONER TOTAL TOTAL TOTALS
BLANKS 973 971 1944
MARK R. FOREST 1251 1186 | 2437*
SHEILA R. LYONS 1255 1215 | 2470*
RONALD R. BEATY, JR. 796 771 1567
CYNTHIA E. STEAD 686 692 1378
WRITE INS 3 3 6
Total 4964 4838 9802
OFFICES PRECINCT 1 | PRECINCT 2 | GRAND
BARNSTABLE ASSEMBLY DELEGATE TOTAL TOTAL TOTALS
BLANKS 677 683 1360
RANDI J. POTASH 1796 1724 | 3520*
WRITE INS 9 12 21
Total 2482 2419 4901

QUESTION 1: LAW PROPOSED BY
INITIATIVE PETITION

Do you approve of a law summarized below,
on which no vote was taken by the Senate or
the House of Representatives before May 1,
20247

SUMMARY
This proposed law would specify that the
State auditor has the authority to audit the
legislature.

AYES VOTE would specify that the
State auditor has the authority to audit the
legislature.

A NO VOTE would make no change in the

law relative to the State Auditor’s authority.

QUESTION 2: LAW PROPOSED BY

INITIATIVE PETITION

Do you approve of a law summarized below,
on which no vote was taken by the Senate or
the House of Representatives before May 1,

20247
SUMMARY

This proposed law would eliminate the
requirement that a student pass the Mas-
sachusetts Comprehensive Assessment

QUESTION ONE (1) PRECINCT 1 | PRECINCT 2 | GRAND
AUDIT THE LEGISLATURE TOTAL TOTAL TOTALS
BLANKS 207 201 408
YES 1530 1502 | 3032*
NO 745 716 1461
Total 2482 2419 4901

System (MCADS) tests (or other statewide or
district-wide assessments) in mathematics,
science and technology, and English in order
to receive a high school diploma. Instead, in
order for a student to receive a high school
diploma, the proposed law would require

the student to complete coursework certified
by the student’s district as demonstrating
mastery of the competencies contained in the
state academic standards in mathematics, sci-
ence and technology, and English, as well as
any additional areas determined by the Board
of Elementary and Secondary Education.

AYES VOTE would eliminate the
requirement that students pass the Massa-
chusetts Comprehensive Assessment System
(MCADS) in order to graduate high school but
still require students to complete coursework
that meets state standards.

ANO VOTE would make no change in
the law relative to the requirement that a
student pass the MCAS in order to graduate
high school.
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QUESTION TWO (2) PRECINCT 1 | PRECINCT 2 | GRAND
ELIMINATE MCAS REQUIREMENT TOTAL TOTAL TOTALS
BLANKS 83 70 153
YES 1154 1114 | 2268*
NO 1245 1235 2480
Total 2482 2419 4901

QUESTION 3: LAW PROPOSED BY
INITIATIVE PETITION

Do you approve of a law summarized below,
on which no vote was taken by the Senate or
the House of Representatives before May 1,
20247

SUMMARY

The proposed law would provide Transporta-
tion Network Drivers (“Drivers”) with the
right to form unions (“Driver Organizations”)
to collectively bargain with Transportation
Network Companies (“Companies”)-which
are companies that use a digital network to
connect riders to drivers for pre-arranged
transportation-to create negotiated recom-
mendations concerning wages, benefits

and terms and conditions of work. Drivers
would not be required to engage in any union
activities. Companies would be allowed

to form multi-Company associations to
represent them when negotiating with Driver
Organizations. The state would supervise the
labor activities permitted by the proposed
law and would have responsibility for
approving or disapproving the negotiated
recommendations. The proposed law would
define certain activities by a Company or

a Driver Organization to be unfair work
practices. The proposed law would establish
a hearing process for the state Employment
Relations Board (“Board”) to follow when

a Company or Driver Organization is
charged with an unfair work practice. The
proposed law would permit the Board to take
action, including awarding compensation to
adversely affected Drivers, if it found that

an unfair work practice had been commit-
ted. The proposed law would provide for

an appeal of a Board decision to the state
Appeals Court. This proposed law also would
establish a procedure for determining which

Drivers are Active Drivers, meaning that they
completed more than the median number

of rides in the previous six months. The
proposed law would establish procedures for
the Board to determine that a Driver Orga-
nization has signed authorizations from at
least five percent of Active Drivers, entitling
the Driver Organization to a list of Active
Drivers; to designate a Driver Organization
as the exclusive bargaining representative for
all Drivers based on signed authorizations
from at least twenty-five percent of Active
Drivers; to resolve disputes over exclusive
bargaining status, including through elec-
tions; and to decertify a Driver Organization
from exclusive bargaining status. A Driver
Organization that has been designated the
exclusive bargaining representative would
have the exclusive right to represent the
Drivers and to receive voluntary membership
dues deductions. Once the Board determined
that a Driver Organization was the exclusive
bargaining representative for all Drivers, the
Companies would be required to bargain
with that Driver Organization concerning
wages, benefits and terms and conditions

of work. Once the Driver Organization and
Companies reached agreement on wages,
benefits, and the terms and conditions of
work, that agreement would be voted upon
by all Drivers who has completed at least 100
trips the previous quarter. If approved by a
majority of votes cast, the recommendations
would be submitted to the state Secretary of
Labor for approval and if approved, would be
effective for three years. The proposed law
would establish procedures for the mediation
and arbitration if the Driver Organization and
Companies failed to reach agreement within
a certain period of time. An arbitrator would
consider factors set forth in the proposed

QUESTION THREE (3) PRECINCT 1 | PRECINCT 2 | GRAND
RIGHT TO FORM UNIONS-DRIVERS TOTAL TOTAL TOTALS
BLANKS 146 156 302
YES 1043 1022 2065
NO 1293 1241 | 2534*
Total 2482 2419 4901

54

law, including whether the wages of Drivers
would be enough so that Drivers would not
need to rely upon any public benefits. The
proposed law also sets out procedures for the
Secretary of Labor’s review and approval

of recommendations negotiated by a Driver
Organization and the Companies and for
judicial review of the Secretary’s decision.
The proposed law states that neither its provi-
sions, an agreement nor a determination by
the Secretary would be able to lessen labor
standards established by other laws. If there
were any conflict between the proposed law
and existing Massachusetts labor relations
law, the proposed law would prevail. The
Board would make rules and regulations as
appropriate to effectuate the proposed law.
The proposed law states that, if any of its
parts were declared invalid, the other parts
would stay in effect.

AYES VOTE would provide transporta-
tion network drivers the option to form
unions to collectively bargain with transpor-
tation network companies regarding wages,
benefits, and terms and conditions of work

ANO VOTE would make no change in
the law relative to the ability of transportation
network drivers to form unions

QUESTION 4: LAW PROPOSED BY
INITIATIVE PETITION

Do you approve of a law summarized below,
on which no vote was taken by the Senate or
the House of Representatives before May 1,
20247

SUMMARY

This proposed law would allow persons aged
21 and older to grow, possess, and use certain
natural psychedelic substances in certain
circumstances. The psychedelic substances
allowed would be two substances found in
mushrooms (psilocybin and psilocyn) and
three substances found in plants (dimeth-
yltryptamine, mescaline, and ibogaine).
These substances could be purchased at

an approved location for use under the
supervision of a licensed facilitator. This
proposed law would otherwise prohibit any
retail sale of natural psychedelic substances.
This proposed law would also provide for the
regulation and taxation of these psychedelic
substances. This proposed law would license
and regulate facilities offering supervised use
of these psychedelic substances and provide
for the taxation of proceeds from those
facilities’ sales of psychedelic substances. It
would also allow persons aged 21 and older
to grow these psychedelic substances in a
12-foot by 12-foot area at their home and use
these psychedelic substances at their home.
This proposed law would authorize persons
aged 21 or older to possess up to one gram of



QUESTION FOUR (4) PRECINCT 1 | PRECINCT 2 | GRAND
PSYCHEDELIC SUBSTANCES TOTAL TOTAL TOTALS
BLANKS 131 108 239
YES 880 845 1725
NO 1471 1466 | 2937*
Total 2482 2419 4901

psilocybin, one gram of psilocyn, one gram
of dimethyltryptamine, 18 grams of mesca-
line, and 30 grams of ibogaine (“personal use
amount”), in addition to whatever they might
grow at their home, and to give away up to
the personal use amount to a person aged 21
or over. This proposed law would create a
Natural Psychedelic Substances Commission
of five members appointed by the Governor,
Attorney General, and Treasurer which
would administer the law governing the

use and distribution of these psychedelic
substances. The Commission would adopt
regulations governing licensing qualifica-
tions, security, recordkeeping, education

and training, health and safety requirements,
testing, and age verification. This proposed
law would also create a Natural Psychedelic
Substances Advisory Board of 20 members
appointed by the Governor, Attorney
General, and Treasurer which would study
and make recommendations to the Commis-
sion on the regulation and taxation of these
psychedelic substances. This proposed law
would allow cities and towns to reasonably
restrict the time, place, and manner of the
operation of licensed facilities offering
psychedelic substances, but cities and

towns could not ban those facilities or their
provision of these substances. The proceeds
of sales of psychedelic substances at licensed
facilities would be subject to the state sales

tax and an additional excise tax of 15 percent.

In addition, a city or town could impose a
separate tax of up to two percent. Revenue
received from the additional state excise tax,
license application fees, and civil penalties
for violations of this proposed law would be
deposited in a Natural Psychedelic Sub-
stances Regulation Fund and would be used,
subject to appropriation, for administration

of this proposed law. Using the psychedelic
substances as permitted by this proposed
law could not be a basis to deny a person
medical care or public assistance, impose
discipline by a professional licensing board,
or enter adverse orders in child custody cases
absent clear and convincing evidence that
the activities created an unreasonable danger
to the safety of a minor child. This proposed
law would not affect existing laws regarding
the operation of motor vehicles while under
the influence, or the ability of employers to
enforce workplace policies restricting the
consumption of these psychedelic substances
by employees. This proposed law would
allow property owners to prohibit the use,
display, growing, processing, or sale of these
psychedelic substances on their premises.
State and local governments could continue
to restrict the possession and use of these
psychedelic substances in public buildings
or at schools. This proposed law would take
effect on December 15, 2024.

AYES VOTE would allow persons over
age 21 to use certain natural psychedelic
substances under licensed supervision and to
grow and possess limited quantities of those
substances in their home and would create a
commission to regulate those substances.

A NO VOTE would make no change
in the law regarding natural psychedelic
substances.

QUESTION 5: LAW PROPOSED BY
INITIATIVE PETITION

Do you approve of a law summarized below,
on which no vote was taken by the Senate or
the House of Representatives before May 1,
2024?

QUESTION FIVE (5) PRECINCT 1 | PRECINCT 2 | GRAND
TIPPED WORKER MINIMUM WAGE TOTAL TOTAL TOTALS
BLANKS 93 100 193
YES 691 695 1386
NO 1698 1624 | 3322*
Total 2482 2419 4901

SUMMARY

The proposed law would gradually increase
the minimum hourly wage an employer must
pay a tipped worker, over the course of five
years, on the following schedule:

* To 64% of the state minimum wage on
January 1, 2025;

* To 73% of the state minimum wage on
January 1, 2026;

* To 82% of the state minimum wage on
January 1, 2027;

* To 91% of the state minimum wage on
January 1, 2028; and

* To 100% of the state minimum wage on
January 1, 2029

The proposed law would require employ-

ers to continue to pay tipped workers the
difference between the state minimum wage
and the total amount a tipped worker receives
in hourly wages plus tips through the end of
2028. The proposed law would also permit
employers to calculate this difference over
the entire weekly or bi-weekly payroll period.
The requirement to pay this difference would
cease when the required hourly wage for
tipped workers would become 100% of the
state minimum wage on January 1, 2029.

Under the proposed law, if an employer
pays its workers an hourly wage that is at
least the state minimum wage, the employer
would be permitted to administer a “tip pool”
that combines all the tips given by custom-
ers to tipped workers and distributes them
among all the workers, including non-tipped
workers.

AYES VOTE would increase the mini-
mum hourly wage an employer must pay a
tipped worker to the full state minimum wage
implemented over five years, at which point
employers could pool all tips and distribute
them to all non-management workers.

ANO VOTE would make no change in
the law governing tip pooling or the mini-
mum wage for tipped workers.

QUESTION 6

Do you approve of the amendments to the
Barnstable County Charter summarized
below?

SUMMARY

The revisions to the Barnstable County Char-
ter proposed by the Assembly of Delegates
amend the fiscal provisions of the Charter to:
codify the Assembly of Delegates’ Standing
Committee on Finance and define its powers
and duties; expressly authorize the Assembly
of Delegates to increase, decrease, add or
omit items to the annual budget proposed

by the Board of Regional Commission-

ers; expressly authorize submission of
supplemental budget requests by the Board
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QUESTION SIX (6) PRECINCT 1 | PRECINCT 2 | GRAND
BARNSTABLE COUNTY AMENDMENTS TOTAL TOTAL TOTALS
BLANKS 445 433 878
YES 880 885 1765
NO 1157 1101 | 2258*
Total 2482 2419 4901
QUESTION SEVEN (7) PRECINCT 1 | PRECINCT 2 | GRAND
OFFSHORE WIND POWER TOTAL TOTAL TOTALS
BLANKS 226 195 421
YES 924 950 1874
NO 1332 1274 | 2606*
Total 2482 2419 4901

Summer Residents Advisory
Committee

he Summer Residents Advisory Commit-

tee (SRAC) mission statement is to give
summer residents a voice, give the Select
Board the benefit of information and views,
give fresh outlooks to the Town and take a
position and make a case for or against Town
matters.

The SRAC had a busy and productive
summer. In order to hit the ground running,
we first met in May, remotely, before
many committee members had migrated to
Chatham. This meeting allowed us to meet
new members, review our mission, and begin
to align on how we’d like to operate.

We met 20 times this year including the
78th annual Summer Town Meeting and
our annual update to the Select Board. We
decided to continue to meet remotely each
month after the summer so that we can
monitor key issues and stay connected.

The first task was to identify issues that are
most impactful to the Town and important to
summer residents, our constituency. Potential
issues were identified by reviewing the
summer resident survey conducted in 2023,
along with an analysis of the issues most
frequently raised in local papers. We then met
with a wide range of Town staff and commit-
tee leads to gather input and discuss potential
issues.

Over the summer, the SRAC met with our
Select Board liaison and the Town Manager
to hear about the State of Chatham — priori-
ties and challenges. We then met with the
new Town Finance Director and the Town
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Finance Committee Chair for an update
on the health of Chatham’s financial status
including the tax rate, project funding, and
the Town’s AAA debt rating. Recognizing the
importance of water availability to the Town
and the critical sewer project, we met with
the Department of Public Works and Natural
Resources managers, followed by a meeting
with the Water & Sewer Advisory Committee
chair and vice chair. The location and facility/
service offering for the Center for Active
Living has been a key issue for the Town. As
such, we met with the CFAL Board Chair.
New short-term rental regulations were
approved and implemented for Chatham,
and the Health Board chair reviewed the regs
with us including some background on how
they came to be. And finally, the Shellfish
Advisory Committee joined a meeting to
provide background on the Bridge St. and
upweller projects, and to request our support.
Key areas monitored by the SRAC have
been relatively consistent over time: Town
finances, the sewer project, affordable and
attainable housing, the CFAL and water
issues. This year we decided to focus on the
sewer project and grinder pumps, as they
are impactful to the Town and important to
both summer and full time residents. We will
also look at new and emerging issues such as
short term rentals

Summer Resident Survey

As part of the continuing effort to identify
issues relevant to summer residents, we
conducted a survey again this year. The
survey was conducted over a 4 week period
and just over 100 responses were received.

of Regional Commissioners; and expressly
authorize any member of the Assembly

of Delegates, or the Board of Regional
Commissioners, to introduce a request for

a supplemental appropriation ordinance
after the adoption of the County’s fiscal
year operating budget, while requiring those
ordinances to provide the specific means

for defraying the appropriations therein
contained.

QUESTION 7
Shall the State Representative from this
district be instructed to vote in favor of leg-
islation that would support the development
of SouthCoast Wind and Commonwealth
Wind and other possible future offshore
and onshore wind power developments in
Massachusetts?
Respectfully submitted,
Julie S. Smith, MMC/CMMC
Town Clerk

We captured background data along with
summer resident input on issues. The survey
was distributed through social media, the
Chronicle, and shared directly with residents.
Questions included how long summer
residents had owned a home in Chatham
and where they reside when not in Town.

On average these residents owned homes for
just over 25 years and are clustered in New
England and the southeast — largely Florida
— when not here.

Issues brought forward via the survey were
quite consistent with prior years.

Water related issues were the most
commonly raised (17) concerns about
drinking water availability with pump station
limitations, the impact of fertilizer on ground
water, and contributors to the bacteria and
other contaminants in local ponds. Parking
(12) and traffic (10) issues were also fre-
quently mentioned — specifically downtown
parking during the summer and the need for a
long-term strategy to address congestion.

The housing crisis was raised and identi-
fied by one resident as the most critical issue
that we face locally with a recommendation
that we address this collaboratively with
other Cape towns. There was recognition
of progress made over the past year. Other
issues raised were Town taxes and finances,
beach maintenance, and environmental
concerns.

Many of these issues are being addressed
or managed by the Town staff or other groups
but offer areas for the SRAC to monitor to
determine where we can add value.



2024 Key Takeaways

The following represent the key takeaways
from SRAC information gathering and
summer deliberations:

Town finances continue to be well
managed as exhibited by the continued AAA
rating and modest tax rate. However, the
management of capital projects and prioriti-
zation should be reviewed to ensure that our
dollars are spent most effectively on the most
critical needs.

There has been great progress on afford-
able and attainable housing. The challenge is
now the pace of execution and construction.

The sewer project has a wide range of
challenges that will have to be addressed to
ensure taxpayers receive the benefit of this
major investment over time.

We were disappointed by the CFAL
vote in 2023 and the current plan to spend
material funds on the existing building. We
have supported various plans in the past
— modifications to the Community Center
and 1610 Main Street site. We hope that the
alternate plan for the CFAL currently being
evaluated will adequately address the Town’s
needs for the Center before monies are spent
to retrofit the current facility.

We also believe the impact of the recently
approved and implemented short term rental
regulations should be monitored and reas-
sessed as time passes. The common feedback
received is that the increase in numbers and
types of rentals is changing the character of
Chatham and is impacting both full-time and
summer residents.

Capital Project Management

The management and prioritization of Capital
projects is critical for the Town due to the
wide range and scope of projects and funds
being invested. These projects — such as the
sewer system, transfer station renovations,
waterfront enhancements and the CFAL —
will dominate future debt service payments.

It is not apparent that all of these projects
have been fully costed and prioritized. The
budgeting process has not always provided
sufficient detail to ensure projects are fully
funded — for example the need for addi-
tional monies to complete the Bridge Street
waterfront access project.

SRAC recommends that the Town ensures
each individual project has a complete cost
projection developed/validated by Town staff.
Capital requests in Town warrants should
be project specific versus a bucket of capital
funds. Further, routine review of costs during
project execution should be conducted with
material changes communicated to residents.

Sewer Project and Grinder Pump Recom-
mendation

The Town sewer project — specifically the
costs for grinder pumps for those homeown-
ers that will need a pump as part of their
connection to the Town sewer system -- was
the key SRAC focus area this year. The sewer
project is important and material to the Town
and impactful to both summer and full-time
residents. After substantial research and
review of historical documents, the SRAC
developed a recommendation that the Town
should pay for the acquisition, installation,

and maintenance of grinder pumps. The
approved Comprehensive Water Manage-
ment Plan (circa 2009) along with Town
communications to residents clearly indicated
that grinder pump acquisition and installation
costs would be borne by the Town. This
position was shared with the Select Board

on November 12, 2024, and remains under
consideration.

Beyond grinder pumps, the SRAC plans to
engage with the Department of Public Works
to identify opportunities to reduce the cost
of sewer hook up for residents and improve
overall project communication.

Teamwork

2024 was a very active year, and we sincerely
appreciated the support from the Town
Manager and staff. Cathy Lewis provided
outstanding support for our meetings and
many data requests, and Jill Goldsmith
attended most of our meetings in person to
provide guidance and resources. We also
thank the many Town staff and committee
members who shared their time and expertise
with us across the summer.

Sadly, this year we lost one of our long-
term committee members, Mike Waters,
who passed away in December of 2024.
Mike was a brilliant, helpful, and supportive
man who cared very much about Chatham.
He was always glad to share his experience
and knowledge and help move issues
forward to a positive resolution. We will all
miss Mike a lot.

Respectfully submitted,
Jeff Spalter, Chair
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Town of Chatham — Fiscal Year July 1, 2023 - June 30, 2024 — General Fund Receipts

GENERAL FUND REVENUES:
TAXES:

Personal Property

Real Estate

Excise Taxes

Penalties and Interest

In Lieu of Taxes

Hotel/Room Tax

Meal Excise

Other Taxes

Total Taxes

LOCAL RECEIPTS:
Solid Waste Fees
Sewerage Charges
Park & Recreation
Other Department Revenue
Departmental Revenue
Fees
Rentals and Leases
Licenses & Permits
Fine & Forfeitures
Earnings on Investments
Miscellaneous

Special Assessments

Total Local Receipts

STATE REVENUE - Cherry Sheet
Exemptions: Vets, Blind, SS, Elderly
Unrestricted General Gov't Aid

Veterans Benefits

Total State Revenue

Transfers From Other Funds

GRAND TOTAL GENERAL FUND REVENUES

417,747.64
40,780,003.11
1,604,352.71
164,582.85
541,388.34
4,047,405.46
677,106.93
135,952.22

48,368,539.26

1,479,067.55
639,133.55
758,814.28
7,878.00
915,287.11
99,833.43
156,618.71
811,877.34
61,575.46
755,809.25
58,686.51
15,254.63

5,759,835.82
38,179.00
179,913.00

22,580.01

240,672.01

1,440,047.00

55,809,094.09



Town of Chatham — Fiscal Year July 1, 2023 - June 30, 2024 — General Fund Expenditures

DEPARTMENT NAME
Moderator
Moderator

Select Board
Select Board
Town Manager
Town Manager
Non-Resident Taxpayers
Parking Clerk
Parking Clerk
Human Resources
Human Resources
Finance Committee
Finance Committee
Accounting
Accounting
Assessors
Assessors
Treasurer/Collector
Treasurer/Collector
Audit
Legal Expense
Information Technology
Information Technology
Town Clerk
Town Clerk
Registrars
Registrars
Sticker Permits

Sticker Permits
TOTAL GENERAL GOVERNMENT

Police Department
Police department
Animal Control
Animal Control
Emergency Management
Emergency Management
Fire Department
Fire Department
Cape and Islands EMS
Qil Pollution Control
TOTAL PUBLIC SAFETY

Economic Development
Community Development
Community Development

TOTAL COMMUNITY DEVELOPMENT

Conservation
Conservation
Waterways Advisory Committee
Waterways Advisory Committee
Shellfish Advisory
Shellfish Advisory
Harbormaster
Harbormaster
Pleasant Bay Management
Stage Harbor Management Plan
Stage Harbor Management Plan
Coastal Resources
Coastal Resources

EXPENSE TYPE
Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Expenses
Expenses
Salaries & Wages
Expenses
Salary & Wages
Expenses
Salaries & WAges
Expenses
Salaries & Wages

Expenses

Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Expenses

Expenses

Expenses
Salaries & Wages
Expenses

Salary & Wages
Expenses
Salaries & Wages
Expenses
Salaries & Wages
Expenses
Salaries & Wages
Expenses
Expenses
Salaries & Wages
Expenses
Salaries & Wages
Expenses

FY24 BUDGET
1,200.00
50.00
21,000.00
1,300.00
390,516.96
200,200.00
2,000.00
6,000.00
2,500.00
177,254.89
21,900.00
2,000.00
600.00
317,826.00
6,400.00
249,267.09
74,150.00
223,646.59
25,400.00
65,000.00
225,000.00
419,363.28
439,750.00
178,218.61
12,615.00
1,275.00
48,360.00
56,820.00

21,450.00
3,191,063.42

3,103,572.00
272,900.00
73,881.00
1,950.00
42,750.00
10,100.00
3,855,987.00
467,257.00
5,990.00
500.00
7,834,887.00

95,000.00
841,842.18
119,800.00

1,056,642.18

385,176.38
41,550.00
200.00
800.00
800.00
200.00
607,771.20
190,465.00
54,738.00
500.00
500.00
321,824.12
38,660.00

EXPENDED

0.00

-40.00
-21,000.00
-3,736.00
-387,560.08
-205,847.44
-1,849.38
-6,000.00
-398.00
-138,878.66
-20,428.13
-1,772.36
-417.53
-331,581.32
-5,829.57
-248,195.62
-51,074.25
-209,409.64
-10,886.40
-56,960.00
-190,558.00
-403,896.49
-431,934.37
-171,116.12
-8,122.47
-1,350.00
-48,965.38
-41,845.10

-29,942.71
-3,029,595.02

-2,996,037.24
-222,991.18
-71,528.46
-900.41
-28,500.00
-8,409.10
-3,827,335.90
-280,882.88
-5,500.00
-239.25
-7,442,324.42

-95,000.00
-839,316.27
-57,486.29
-991,802.56

-217,007.29
-39,882.72
-600.70
-200.00
-814.40
0.00
-574,642.78
-179,771.76
-54,738.00
-582.87
0.00
-310,356.46
-33,744.14

ENDING BALANCE

1,200.00
10.00
0.00
-2,436.00
2,956.88
-5,647.44
150.62
0.00
2,102.00
38,376.23
1,471.87
227.64
182.47
-13,755.32
570.43
1,071.47
23,075.75
14,236.95
14,513.60
8,040.00
34,442.00
15,466.79
7,815.63
7,102.49
4,492.53
-75.00
-605.38
14,974.90

-8,492.71
161,468.40

107,534.76
49,908.82
2,352.54
1,049.59
14,250.00
1,690.90
28,651.10
186,374.12
490.00
260.75
392,562.58

0.00
2,525.91
62,313.71
64,839.62

168,169.09
1,667.28
-400.70
600.00
-14.40
200.00
33,128.42
10,693.24
0.00
-82.87
500.00
11,467.66
4,915.86
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Town of Chatham — Fiscal Year July 1, 2023 - June 30, 2024 — General Fund Expenditures

Health Department
Health Department
TOTAL NATURAL RESOURCES

Municipal Buildings
Municipal Buildings
Highway Department
Highway Department
Snow and Ice
Snow and Ice
Street Lighting
Central Fuel Depot
Solid Waste Management
Solid Waste Management
Sewer Department
Sewer Department
Cemetery Department
Cemetery Department
Parks and Grounds
Parks and Grounds
TOTAL PUBLIC WORKS AND FACILITIES

Council on Aging
Council on Aging
Veterans District Assessment
Contract Public Assistance
Libraries Assessments
Recreation and Beaches
Recreation and Beaches
LightHouse Beach
LightHouse Beach
Rail Road Museum
Public Ceremonies Committee
Chatham Band
TOTAL COMMUNITY SERVICES

School Assessments
School Assessments
TOTAL EDUCATION

WORKERS COMPENSATION
MEDICARE TAX
UNEMPLOYMENT INSURANCE
POLICE EMPLOYEE INJURY INSURANCE
BARNSTABLE COUNTY RETIRMENT
GROUP HEALTH INSURANCE
TOTAL EMPLOYEE BENEFITS

WATER CRAFT INSURANCE
FLEET- MOTOR VEHICLE INSURANCE
CYBER/DATA COMPRIMISE INSURANCE
BOILER MACHINERY INSURANCE
FLOOD INSURANCE
PUBLIC OFFICIALS INSURANCE
GENERAL LIABILITY INSURANCE
UNINSURED DAMAGES
UNBRELLA INSURANCE
RESERVE FUND
TOTAL INSURANCE & RESERVE FUND

DEBT SERVICE
DEBT SERVICE
DEBT SERVICE
TOTAL DEBT

TRANSFER TO TRUST FUNDS

TRANSFER TO WATER DEPARTMENT
TRANSFERS TO OTHER FUNDS

CHERRY SHEET ASSESSMENTS
9999-PRIOR YEAR ENCUMBRANCES
0580-CAPITAL EXPENSES
OTHER EXPENSES

GRAND TOTAL GENERAL FUND EXPENDITURES

Salaries & Wages
Expenses

Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Expenses
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages
Expenses
Salary & Wages

Expenses

Salary & Wages
Expenses
Expenses
Expenses
Expenses

Salary & Wages
Expenses

Salary & Wages
Expenses
Expenses
Expenses

Expenses

Cape Cod Techinical School Assessment

Monomoy Regional School Assessment

Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures

Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures
Other Charges & Expenditures

Long-Term Principal Expenses
Long-Term Interest Expenses
Other Expenses

Other Financing Uses

Other Financing Uses
OTHER FINANCING USES

State Assessements
Encumbrance Expenses
Capital Expenses
OTHER EXPENSES

492,713.54
100,700.00
2,236,598.24

504,589.28
1,337,501.00
739,867.83
92,100.00
20,000.00
75,000.00
22,500.00
235,000.00
595,832.00
1,145,650.00
30,541.00
1,552,650.00
50,014.00
59,450.00
492,896.00
71,500.00
7,025,091.11

434,718.00
44,799.00
91,145.00

325,750.00
661,473.00
978,416.00
206,420.00
62,834.00
11,200.00
3,000.00
19,810.00
7,500.00
2,847,065.00

367,786.00
9,710,449.00
10,078,235.00

125,000.00
185,000.00
45,000.00
22,500.00
2,581,360.00
2,850,238.00
5,809,098.00

27,000.00
82,500.00
60,000.00

48,000.00
31,200.00
601,528.00
25,000.00
20,000.00
55,000.00
950,228.00

5,748,485.49
1,653,184.59

150,000.00
7,551,670.08

400,000.00

2,510,000.00
2,910,000.00

225,023.97
16,215,637.28
16,440,661.25

67,931,239.28

-395,943.29
-93,293.27
-1,901,577.68

-503,066.61
-1,310,515.10
-614,991.55
-89,920.43
-21,822.69
-56,128.42
-11,844.93
-220,503.05
-551,715.52
-1,258,721.60
-30,212.16
-1,436,995.68
-39,908.46
-55,998.45
-331,773.75
-67,605.80
-6,601,724.20

-390,543.11
-46,769.05
-109,781.33
-293,472.07
-661,473.04
-681,830.69
-162,765.70
-30,471.50
-8,552.94
-2,258.56
-8,109.59
-7,500.00
-2,403,527.58

-367,786.00
-9,710,449.00
-10,078,235.00

-105,057.45
-210,526.36
-4,312.48
-22,893.00
-2,591,890.00
-2,776,765.15
-5,711,444.44

-22,808.17
-85,143.00
-62,899.00

-366.00
-20,326.00
-42,471.00

-625,637.45
-16,367.23
-16,675.00

-892,692.85

-5,102,549.49
-1,653,184.57

-100,234.15
-6,855,968.21

-400,000.00

-2510000.00
-2,910,000.00

-891,968.00
-203,679.36
-4,037,717.08
-5,133,364.44

-53,952,256.40

96,770.25
7,406.73
335,020.56

1,522.67
26,985.90
124,876.28
2,179.57
-1,822.69
18,871.58
10,655.07
14,496.95
44,116.48
-113,071.60
328.84
115,654.32
10,105.54
3,451.55
161,122.25
3,894.20
423,366.91

44,174.89
-1,970.05
-18,636.33
32,277.93
-0.04
296,585.31
43,654.30
32,362.50
2,647.06
741.44
11,700.41
0.00
443,537.42

0.00
0.00
0.00

19,942.55
-25,526.36
40,687.52
-393.00
-10,530.00
73,472.85
97,653.56

4,191.83
-2,643.00
-2,899.00

-366.00
27,674.00
-11,271.00
-24,109.45
8,632.77
3,325.00
55,000.00
57,535.15

645,936.00
0.02
49,765.85
695,701.87

0.00

0.00
0.00

21,344.61
12,177,920.20
12,199,264.81



Fund Name
LAND ACQUISITION
LAND ACQ-KOLB
PD ANNEX
FIRE STATION
MAIN ST. RECONSTRUCTION
WATERFRONT INFRASTRUCTURE
SCHOOL BUILDING PROJECT
MILL CREEK
TRANSFER STATION DESIGN
WASTEWATER DESIGN
WW PHASE 1B/1C/1D
WW PHASE 1E
QUEEN ANNE PUMPING STATION
WPCF BELT FILTER PRESS
STORMWATER- ART24 10/2021
WELLS 5&8
WATER STANDPIPE
WELLS 10 & 11
Mill Pond

Town of Chatham — as of June 30, 2024 — Capital Project Fund Balance

Fund Balance
6/30/2024

2,193.16
331.12
930.70
77,019.45
65,867.82
732,792.95
191.75
767.08
226,497.00
5,579.21
(8,936,578.47)
(3,809,235.52)
(879,699.99)
966,832.93
(1,608,874.90)
227,486.05
26,047.47
242,971.58
51,181.42

(12,607,699.19)
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Town of Chatham — June 30, 2024 — Capital Expenses

Department Name Account Name Allocated Expended EndBalance
Select Board PRE-SCHOOL FAMILY SUPPORT PROGRAM $482,169.25 ($106,030.30) $376,138.95
Town Manager BRIDGE ST PROPERTY $4,550.40 $0.00 $4,550.40
Town Manager ELDREDGE PIER ACQUISITION $93,095.85 $0.00 $93,095.85
Town Manager 365 MAIN ST (ELDREDGE GARAGE) $1,462,898.50 (81,133,915.11) $328,983.39
Town Manager ART 14 502 BIKE PATH $21,998.70 $0.00 $21,998.70
Town Manager WASTEWATER FACILITY ART 9 505 $4,197.00 $0.00 $4,197.00

FY 11 ART 14 STABILIZATION BUDGET
Town Manager SUPPLEMENT $19,941.85 $0.00 $19,941.85
Town Manager PRIOR YEAR BILL PAYMENT APPROPRIATION $1,524.52 ($1,524.52) $0.00
Town Manager ANNUAL RESTROOM CONSTRUCTION $116,475.00 ($31,939.00) $84,536.00
Town Manager FEASIBILTY STUDY - SWIM CLUB $1,000.00 $0.00 $1,000.00
Town Manager TOWN HALL RENOVATIONS $75,000.00 $0.00 $75,000.00
Town Manager INFLATION PROTECTION - CAPITAL $100,000.00 ($4,000.00) $96,000.00
Town Manager ANNUAL ADA COMPLIANCE $5,747.00 $0.00 $5,747.00
Town Manager ART 8 RYDERS COVE PARKING FACILITY $3,510.07 $0.00 $3,510.07
Town Manager CABLE STUDIO $22,005.86 $0.00 $22,005.86

ART 1 STM9/14 MONOMOY USFWS

Town Manager RESPONSE $73,466.82 $0.00 $73,466.82
Human Resources SALARY ADJUSTMENT ACCOUNT $166,807.39 $0.00 $166,807.39
Human Resources ART 16 PROHIB PRACTICE CHARGE $58,711.08 $0.00 $58,711.08
Information Technology CHANNEL 18 PORTABLE STUDIO $13,060.22 $0.00 $13,060.22
Information Technology ANNUAL CHANNEL 18 EQUIPMENT $86,514.63 ($12,598.11) $73,916.52
Information Technology SECURITY CAMERAS $158,156.91 ($29,910.00) $128,246.91
Information Technology SOFTWARE UPGRADE $150,000.00 ($22,468.09) $127,531.91
Information Technology ANNUAL LAND MGMT $130,108.24 (552,197.48) $77,910.76
Information Technology MIS CHANNEL 18 AND WEBSITE $6,713.10 $0.00 $6,713.10
Information Technology SERVER UPGRADE/HEAD END REPLACE $0.00 $0.00 $0.00
Information Technology FIBER OPTIC UPGRADE $6,860.19 (56,860.19) $0.00
Information Technology ANNUAL HARDWARE MAINT $23,164.61 ($23,164.61) $0.00
Information Technology VOIP PHONE SYSTEM $606.25 $0.00 $606.25
Information Technology ACCESS CONTROL/KEYLESS ENTRY $36,582.39 ($19,905.02) $16,677.37
Election & Registrarion NEW VOTING MACHINES $14,000.00 ($15.10) $13,984.90
Conservation CONSERVATION VEHICLE $35,000.00 $0.00 $35,000.00
Project and Administration GEO RYDER RD BIKE EASEMENTS $2,000.00 $0.00 $2,000.00
Facilities ELDREDGE LIBRARY CAPITAL $2,004,526.38 (54,932.70) $1,999,593.68
Facilities HISTORIC BLDGPAINT OUTSIDE $447.00 $0.00 $447.00
Facilities TOWN HALL CARPETING $100,000.00 $0.00 $100,000.00
Facilities GAS/DIESEL TANKS FISH PIER REPLACEMENT $4,217.38 $0.00 $4,217.38
Facilities WHEELED BOOM LIFT $6,874.63 $0.00 $6,874.63
Facilities AED UNITS $930.00 $0.00 $930.00
Facilities DPW BUILDING UPGRADES $30,000.00 $0.00 $30,000.00
Facilities ADA ACCESSIBILITY $250,000.00 ($47,772.49) $202,227.51
Facilities ANNUAL PROP BLDG MAINTENANCE $200,000.00 (5151,098.71) $48,901.29
Facilities COMMUNITY CENTER CARPET/PAINTING $40,000.00 $0.00 $40,000.00
Facilities OSHA IMPROVEMENTS $50,000.00 $0.00 $50,000.00
Facilities EXTERIOR SIDING REPLACEMENT $55,000.00 ($21,945.00) $33,055.00
Facilities ANNUAL ADA COMPLIANCE $75,000.00 $0.00 $75,000.00
Facilities PD/ ANNEX BUILDING EQUIPMENT $33,765.00 $0.00 $33,765.00
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Police Department
Police Department
Police Department
Police Department
Animal Control

Emergeny Management

Emergency Management
Fire Department
Fire Department
Fire Department
Fire Department
Fire Department

Fire Department

Fire Department

Fire Department

Fire Department

Fire Department
Community Development
Community Development

Community Development

Community Development

Community Development
Harbormaster
Harbormaster
Harbormaster
Harbormaster
Harbormaster
Harbormaster
Harbormaster
Harbormaster
Harbormaster
Harbormaster

Coastal Resources

Coastal Resources

Shellfish
Shellfish
Shellfish
Shellfish
Coastal Resources
Coastal Resources
Shellfish
Coastal Resources

Coastal Resources
Coastal Resources
Coastal Resources

COMPUTER SYSTEM AND VIDEO CAMERA
COMPUTERTERMINAL UPGRADES
UNMARKED CRUISER

MOUNTAIN BICYLCES

ANIMAL CONTROL VAN

ANNUAL GENERATORS

EMERGENCYMANAGEMENT BROCHURES
IV INFUSION PUMPS

STAFF VEHICLE REPLACEMENT
AMBULANCE STRETCHER

UPGRADE BREATHING APPARATUS
PHONE UPGRADE

AMBULANCE REPLACEMENT

ANNUAL PROTECTIVE CLOTHINGFORESTRY
CLOT

FIRE RADIO EQUIPMENT

PUMPER-MATCHING FUNDS ATM16 ART16
ART 8 500 REPAIR ENGINE 186

GIS FLYOVER

GPS DATA COLLECTION DEVICE

ANNUAL INSPECTIONS VEHICLE

Art. 8 598 Develop Design Guidelines Bo

COMPREHENSIVE ZONING BY-LAW REVIEW
MITCHELL RIVER DRAWBRIDGE
PICKUP TRUCK REPLACEMENT
FISH PIER PACKING HOUSE ROOF
HURRICANE TIDE GATE ANALYSIS
FISH PIER FENDERS & WALKWAY
BOAT ENGINE REPLACEMENT EQUIP
ANNUAL AIDS TO NAVIGATION
FISH PIER 3-PHASE ELECTRIC
HARBORMASTER BOAT REPLACE
SURF BOAT - MATCHING FUNDS

ART 897NORTH BEACH MANAGEMENT
PLAN

TOWN LANDING INFRASTRUCTURE
IMPROVEMENTS

SHELLFISH OUTBOARD ENGINE
REPLACEMENT

SHELLFISH TRUCK

SHELLFISH OUTBOARD MOTOR
SHELLFISH TRAILER REPLACEMENT
FISH PIER DINGHY FLOATS

OMBY BULKHEAD REPAIR
SHELLFISH WORKSHOP ADDITION
MILL CREEK JETTY

TOWN LANDING COMPREHENSIVE SURVEY
BRIDGE STREET PIER RECONSTRUCTION
DREDGE PROGRAM STUDY

$1,284.71
$10,064.00
$70,000.00
$75.02
$40,000.00
$293,402.53

$2,724.69
$12,508.00
$67,259.60
$10,000.00
$10,320.93
$5,866.99
$367,982.00

$95,697.34
$32,780.51

$5,001.73
$2,900.00
$86,302.00
$1,855.33
$44,250.40

$2,550.00

$10,151.05
$189,131.24
$1,098.07
$86,167.28
$25,787.00
$50,000.00
$1,460.50
$22,311.60
$35,000.00
$280,000.00
$250,000.00

$4,102.76

$130,318.99

$1,246.36
$17,402.24
$3,211.10
$739.00
$500.00
$24,344.44
$10,000.00
$50,000.00

$100,000.00
$39,932.87
$8,919.20

Town of Chatham — June 30, 2024 — Capital Expenses

$0.00

$0.00

$0.00
($63.96)
($40,000.00)
($114,023.99)

$0.00

$0.00
($54,928.99)
$0.00
($237.85)
($65.00)
$0.00

($65,096.83)
($5,913.81)

$0.00
$0.00
($42,062.79)
$0.00
$0.00

$0.00

$0.00
($6,612.43)
($1,098.07)
$0.00
($18,587.00)
($139.95)
($544.30)
($14,758.56)
($12,462.00)
($279,215.01)
$0.00

$0.00

($38,195.39)

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
($658.62)
$0.00

$0.00
$0.00
$0.00

$1,284.71
$10,064.00
$70,000.00
$11.06
$0.00
$179,378.54

$2,724.69
$12,508.00
$12,330.61
$10,000.00
$10,083.08
$5,801.99
$367,982.00

$30,600.51
$26,866.70

$5,001.73
$2,900.00
$44,239.21
$1,855.33
$44,250.40

$2,550.00

$10,151.05
$182,518.81
$0.00
$86,167.28
$7,200.00
$49,860.05
$916.20
$7,553.04
$22,538.00
$784.99
$250,000.00

$4,102.76
$92,123.60

$1,246.36
$17,402.24
$3,211.10
$739.00
$500.00
$24,344.44
$9,341.38
$50,000.00

$100,000.00
$39,932.87

$8,919.20
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Shellfish

Coastal Resources

Coastal Resources

Coastal Resources

Coastal Resources
Coastal Resources

Coastal Resources

Monomy Regional School
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Town Manager
Highway
Highway
Highway

Highway
Highway
Highway
Highway
Highway
Highway
Highway
Highway
Highway
Highway
Highway
Highway

Solid Waste Management

Solid Waste Management
Solid Waste Management
Solid Waste Management
Solid Waste Management
Solid Waste Management

Sewer

Sewer

Sewer

Sewer

Sewer

Sewer

Airport
Airport
Cemetery
Cemetery

Cemetery
Cemetery
Cemetery
Cemetery

Health
Health

TRANSFER SWITCH
ANNUAL DREDGING PROGRAM

RYDERS COVE BULKHEAD/RAMP REPLACE
OYSTER POND BULKHEAD

ANNUAL AERIAL SHORELINE PHOTO SURVEY
FISHERMANS STORAGE GATE/CAMERA
FISHERMENS STORAGE AREA

ANNUAL SCHOOL CAPITAL

ANNUAL CONSULTING AND ENGINEERING
ATM ARTICLE - ANNUAL REPAVING

ATM ARTICLE - ANNUAL CATCH BASINS

ATM ARTICLE - ANNUAL CRACK REPAIR

ATM ARTICLE - ANNUAL EMERGENCY ROAD
REPA

ROAD TAKINGS -ACCEPT PUBLIC WAYS
ANNUAL SIDEWALK CONSTRUCTION
SAND/SALT STORAGE SHED

HOT BOX DIESEL TRAILER

FY 04 STREET SIGNS

CROWELL ROAD INTERSECTION
LGDUMP TRUCK WPLOW AND SANDER
OSHA IMPROVEMENTS

TRUCK - 6 WHEELER

TRAIL BIKEWAYS IMPROVEMENTS
OLD COMERS SAFETY IMPROVEMENTS
ROLL OFF CONTAINER UNITS

FY 10 LANDFILL BUILDING REPAIRS AND
MAINT

FRONT END LOADER

FEASIBILTY STUDY & DESIGN

LG TRUCK W/PLOW & SANDER
RECYLCING AREA IMPROVEMENTS
SEWER INFLOW & INFILTRATION

FY 03 MAIN FACILITY INFLUENT SCREEN
LARGE TRUCK W/ LIFT GATE & PLOW
SEWER SERVICE CONNECTION

UV DISINFECTION UPGRADE

ORIG SEWER SYSTEM REPAIRS

ANNUAL AIRPORT CONTINUING
MODERNIZATION

FLIGHT PATH OBSTRUCTION REMOVAL
CEMETERY MAPPING SOFTWARE

1-TON TRUCK

TRAILER

ANNUAL CEMETERY ROAD RESURFACING
EXTEN

ANNUAL CEMETERY CLEAN REPAIR HEAD
STON

CEMETERY FENCE REPAIR/VEG REMOVAL
OPIOID SETTLEMENT FUNDS
FIRE STATION ENV MONITORING

$8,000.00
$949,225.48

$1,600.00
$13,073.00

$1,760.95
$11,520.89
$0.00
$13,114.12
$393,485.24
$342,544.69
$97,249.55
$101,444.75

$37,102.73
$53,343.18
$521,304.45
$10,243.00
$437.00
$12,495.05
$0.00
$140,000.00
$45,434.86
$493,000.00
$36,550.46
$66,150.00
$20,000.00

$34,446.32
$60.82
$39,316.60
$9,948.49
$3,322.42
$127,535.27
$220,000.00
$35,724.64
$4,159.75
$219,957.51
$400,000.00

$61,275.06
$200,000.00
$18,000.00
$45,657.32
$28,000.00

$2,330.24
$33,761.00
$27,441.00

$74,521.00
$88.78
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$0.00
($438,871.22)

$0.00
$0.00

$0.00
($319.68)
$0.00
($13,114.12)
($68,080.00)
($51,469.80)
($26,651.47)
($28,816.27)

$0.00

$0.00
($10,056.52)
$0.00

$0.00
($5,183.90)
$0.00
($18,212.97)
($13,474.48)
($493,000.00)
($17,702.50)
$0.00
($20,000.00)

($7,946.32)
$0.00
($39,316.60)
($9,948.49)
($3,322.42)
($60.40)
$0.00
($35,724.64)
($1,359.80)
$0.00
($36,000.00)

($6,980.28)
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

($25,757.00)
$0.00

$8,000.00
$510,354.26

$1,600.00
$13,073.00

$1,760.95

$11,201.21

$0.00

$0.00
$325,405.24
$291,074.89
$70,598.08
$72,628.48

$37,102.73
$53,343.18
$511,247.93
$10,243.00
$437.00
$7,311.15
$0.00
$121,787.03
$31,960.38
$0.00
$18,847.96
$66,150.00
$0.00

$26,500.00
$60.82
$0.00

$0.00

$0.00
$127,474.87
$220,000.00
$0.00
$2,799.95
$219,957.51
$364,000.00

$54,294.78
$200,000.00
$18,000.00
$45,657.32
$28,000.00

$2,330.24
$33,761.00
$27,441.00

$48,764.00
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